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CHAMPAIGN
PARK DISTRICT

TO: Board of Commissioners and Officers

FROM: Joe DelLuce, Executive Director

RE: Fiscal Year Ended (FYE) 2018 Annual Budget
DATE: May 1, 2017

Staff is pleased to present to you the proposed Annual Budget of the Champaign Park District (Park
District) for the fiscal year beginning May 1, 2017 and ending April 30, 2018. The document reflects
the vision, mission, and values of the Park District in our efforts to be responsive to the recreation
needs of the residents and to do so in a fiscally and environmentally responsible manner.

The focus of the FYE2018 proposed budget is to address the goals and objective outlined in the
2016-2019 Strategic Plan, which was approved by the Park Board in May of 2016. This budget
addresses the needs of the residents by focusing on how the Park District can better connect and
serve the community. The five key strategic initiatives of the 2016-2019 strategic plan include:
e Provide a family-friendly atmosphere where participants feel welcome and safe.
e Provide first-time opportunities for participants to try recreation and cultural arts programs
and services.
» Provide parks, recreation and cultural arts that users can participate in throughout their
lives.
e Provide parks, recreation and cultural arts that are affordable for all.
e Provide opportunities to create community connections in our parks, recreation and cultural

arts.

Additionally, it reflects the priorities set by the Park Board of focusing on trails, land acquisition,
Heritage Park, Spalding Park, Human Kinetics Park, and organizational excellence.

To meet the Park District’s commitment to transparency and to satisfy the legal requirements, the
Budget and Appropriation Ordinance will be made available for public inspection for at least thirty
(30) days before it is considered for approval. The Budget and Appropriation Ordinance will be made
available to the public following the Regular Board Meeting on May 10, at the Brésnan Meeting
Center, and officially considered for approval at the July 26, 2017 Special Board Meeting.
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BUDGET DOCUMENT OVERVIEW
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This section is intended to assist those readers not familiar with the Park District budget or.governmental
budgeting. It provides a quick overview of how the budget is organized and what information is included. The
Park District budget is divided into the following major sections:

INTRODUCTION AND OVERVIEW

This section contains the budget message that
provides an overview of the entire budget and
highlights the Park District’s budget strategies and
major issues that affect the development of the
annual budget. Also, this section includes an
overview of the strategic plan goals which are
documented in more detail throughout the various

sections.

FINANCIAL STRUCTURE, POLICY AND PROCESSES
This section includes the organizational chart,
relationship between the funds and departments,
fund descriptions and structure, as well as budget
and financial policies and procedures.

FINANCIAL SUMMARIES
This section presents the description and budgets
not only for each of the Park District's individual
funds in total from a broad overview perspective,
with the exception of the capital and debt funds,
which are documented under the Capital and Debt
section of this document, but also from a
consolidated basis for all funds. It includes a
detailed line item breakdown of each fund,
historical revenues and expenditures, along with
historical fund balance as a percentage of
expenditures, In addition, a summary breakdown
of individual fund balance changes and total
expenditures, as well as tables, charts and graphs
that illustrate the Park District's revenue, expense
and tax rates and collections.

CAPITAL AND DEBT

This section details the Park District's individual
capital and debt funds, as well as the capital
improvement program. It outlines proposed major
projects, recurring and periodic maintenance, the
funding sources, the effect the program has on the
operating budget and an overview of planned
major capital expenditures for the next five years.

DEPARTMENTAL INFORMATION
Included in this section is a more detailed program
budget within each fund as applicable. Detailed
revenues and expenditures are included, as well
as the most recent fiscal year accomplishments as
applicable, specific strategic goals for the
upcoming year, and performance indicators first
implemented in FY2015.

SUPPLEMENTAL INFORMATION
This section includes various tables, schedules,
maps, etc. which provide additional information
about the Park District and the community. This
section also contains a list of acronyms, and a
glossary which provides definitions of budget
terms used throughout the document.
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BUDGET HIGHLIGHTS

The Park District was organized in November 1911. The Park District was established as a separate unit of
local government in 1955 by a public referendum and is a municipal corporation under the statutes of the
State of lllinois. The Park District operates under a Board-Manager form of government with five-member
Board of Commissioners elected to six-year terms in biennial elections.

In 1999, the Park District received the Illinois Association of Park Districts and the lllinois Park and Recreation
Distinguished Park and Agency Award. To earn this distinction, an agency is evaluated by a committee of five
park professionals from the two associations. The evaluation is broken down into six separate categories on
which the Park District is scored. The categories range from mandatory and legal requirements to desired
standards for park districts set by the two associations. The Park District was re-evaluated during the FY2006
and maintained this designation in FY2011. The Park District submitted an application for recertification in
March 2017. Pending acceptance into the program a mentor will be assigned and actual certification

occurring in late 2017.

C
The Park District is located in East Central lilinois, one of the most stablé economic environments in the state.

A major reason for this stability is that the University of lllinois is located in Champaign and its neighbor city,
Urbana. The University provides more than 23,000 jobs in the community. The large number of University
‘employees residing within the Park District boundaries contributes greatly to the Park District's program and
property tax revenues. Also, the Park District's commercial base is rather diverse, which tends to minimize the
overall effects of economic swings. The commercial base of the Park District is mainly divided between
healthcare, retail, food, service, real estate and high technology industries.

In recent years the Park District's boundaries have expanded by residential, retail and commercial growth.
The Park District's equalized assessed valuation decreased a net 2.88% from revenue year (RY) 2009
through RY2013, mostly due to residential property assessed values declining as well as the slow growth in
new construction. Prior to RY2009, the Park District's assessed valuation had increased an average of 4-6%
a year, with one year increasing 15% due to annexations. The RY2016 equalized assessed value (EAV)
increased 8.05%, and is projected to increase approximately 10% in RY2017. This increase is mostly due to a
14.5% growth in commercial properties over the prior year, with additional 3.2% growth in farm and 3.06%
growth in residential. Several large commercial developments started to be completed and added to the tax
roll in 2016, with a full year impact to be seen in 2017. This growth was in downtown Champaign, and in the

campus town area.

New construction continues to be strong and positively added to the EAV which is excluded from property tax
cap limits imposed by the Property Tax Extension Limitation Law (PTELL) in the first year only. This law limits
the increase in the Park District's annual property tax levy to the lesser of 5% or the increase in the national
Consumer Price Index plus any new or improved property within the Park District. The increase in the
Consumer Price Index for RY2016 (FYE2018) is 0.7%, and for RY17 (FYE2019) will be 2.10%.

L
New programs planned for the next budget year include the Bridgewater Banks Lewis Fine Arts Academy
partnership for a youth drum corps program, establishment of a senior life recognition award ceremony “Living
Legend”, increasing the number of activities planned within the various programs offered throughout the Park
District. The largest increase was due to the 8.05% increase in EAV for property taxes. While the Park District
looks for ways to increase the amount of non-tax revenues, property tax revenues help to sustain operations
and capital projects. Anticipated donations combined with fundraising efforts will allow the Park District to
enhance one of its parks during the next fiscal year that would not occur without these funds.
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$9.00/hour will be significant. This will require future planning by the Park District if or when this becomes
law.

Despite the delay in the overtime rule issued by the U.S. Department of Labor for executive, administrative
and professional employees, the Park District continues to monitor for the potential impact. This ruling
increases the threshold for exempt eligibility from $23,660/year to $47,476/year, to be adjusted every three
years for inflation. The Park District has identified twenty-four full-time employees that could potentially be
impacted by this change. Based on current salaries, should these employees be affected and assuming
annual overtime of forty hours per person, the potential cost to the Park District would be approximately
$27,220 plus payroll taxes and IMRF of $4,600. Should these individuals be reclassified to exempt status
based on a review of job duties, increases to base salary for these same group of employees would cost
the Park District an additional $225,200 in wages plus $37,090 in additional payroll taxes and IMRF;
however the likelihood of the latter occurring is remote. This is a key area that staff continue to monitor.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Champaign Park District

~ Illinois

Forthe Fisoal Year Beginning
May 1, 2016

[t R S WY A %‘/ . gt Tees 3wy ok e = b
A % >

Execufivo Dlrctor '™ "7 7

LI TR

GFOA DISTINGUISHED BUDGET AWARD
The Government Finance Officers Association of the United States and Canada (GFOA) presented a

Distinguished Budget Award to Champaign Park District, 1llinois for its annual budget for the fiscal year
beginning May 1, 2016. In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a

communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

13




Table of Contents

<This page is intentionally left blank.>

14




Table of Content

FINANCIAL STRUCTURE, POLICY & PROCESS

BUDGET POLICIES AND PROCEDURES

OVERVIEW

The District’s annual budget for FYE2018 outlines
the District's commitment and plan to provide
service to its residents. Meeting the park,
recreational and cultural needs of approximately
86,096 residents with very diverse needs requires
long-range planning, maximum efficiency and use
of every dollar.

The annual budget is prepared to allocate funds
available and to implement District policies. The
budget is the District’s plan for distribution of
available funds and explains the procedures,
assumptions and organizational structure used in
its preparation. The Budget Policies and
Procedures outline the budget detail and provide
background information to assist in its review.

This document contains a description of each
major fund and the number of staff assigned to
each department, as well as the goals, objectives
and issues for the coming year. These goals and
objectives, along with strategic and capital
improvement plans, set forth the work program for
this fiscal year. Department heads,
Commissioners and staff created these plans,
goals and objectives to enhance the District’s
leisure services to our residents while maintaining
current infrastructure.

The budget coincides with the strategic plan
updated in 2016, which can be referenced in the
Introduction and Overview section.

BASIS OF ACCOUNTING & BUDGETING

The District uses a detailed line item budget for
accounting, financial statements and review
purposes. The District prepares a detailed budget
by month, based on the program expense line.
The modified accrual basis of accounting for the
District’'s annual audited financial statements. The
budget is prepared on the modified accrual basis
except property tax accruals and deferred
revenues are not recognized.

Under the modified accrual basis of accounting,
revenues are recognized when received in cash,
except for those revenues that can be accrued,
which are recognized as receivable when they
become measurable, and are recognized as
revenue when they become available to pay
current liabilities. Expenditures are recorded when
the liability is incurred except for principal and
interest due on long-term debt, which is

15

recognized when due or when sufficient funds are
on hand to pay the current year’s obligation. The
accrual basis records revenues when earned and
expenses when the goods or services are
received.

The Comprehensive Annual Financial Report
(CAFR) shows the status of the District’s finances
on the basis of “generally accepted accounting
principles” (GAAP) and provides additional
statistical information as well as an in-depth
discussion and analysis of the past fiscal year.
Accounting oversight and control is continually
provided to adequately safeguard assets and to
provide reasonable assurance of proper recording
of financial transactions.

BUDGET TIMELINE AND FORMAT

The budget timeline includes the planning time
that goes into the budget process, including
meetings with the staff and Board. In April, a
proposed budget is submitted by the staff to the
Board of Commissioners for approval. This budget
includes proposed expenditures and the means for
financing them for the fiscal year that begins May
1. A public hearing is held in June, after the
budget has been available to the public for 30
days, to allow District residents to make comments
on the proposed budget. In June, the budget is
legally enacted through passage of the Budget
and Appropriation Ordinance with a final legal
deadline of July. The budget format includes a
financial summary section that summarizes the
entire District budget. Charts and graphs are used
to show budget history and revenue and expense
trends. Each major fund has a separate section
including each fund’s description, staff breakdown
and operating budget by department. These were
the basis for determining which services and
operations are to be provided for the coming year.

BUDGET IMPLEMENTATION, REVIEW AND AMENDMENT
The process continues with the implementation of
policies determined during budget development.
Budget policies are implemented in a timely
manner. Policies such as fee increases are set at
the beginning of a season or program.
Registration and program fees are reviewed on a
regular basis, and program reviews are done on a
seasonal basis.

Budgetary control is maintained throughout the
year through an internal reporting process.
Management receives monthly reports detailing
budget status on a monthly and year-to-date basis



to monitor policy implementation. Major
expenditures are verified to budgeted and
appropriated amounts prior to the actual purchase.
The Board of Commissioners reviews and
approves all Park District expenditures on a
monthly basis.

POLICIES AND ASSUMPTIONS

Budget policies are designed to establish a
framework for providing quality services in an
efficient and effective manner while maintaining
long-term financial stability within the established
limitations. These policies are reviewed, modified
as appropriate, and adopted annually.

The Park District is committed to maintaining a
stable tax rate, and to consciously not increase the
current rate when levying funds. RY2016 EAV
growth of 8.05% attributed to a reduction in the
new tax rate from .7443 down to .7149.

When preparing the budget, the Park District
continued with a conservative fiscal policy. Staff
were instructed to begin with the projected
expenditures from FYE2017 and allow for an
applicable increase based on the type of account
and any increases previously approved by the
Board for salaries and benefits. When in doubt
Staff should use a conservative approach for
revenues and budget only anticipated
increases/decreases based on history or known
fluctuations. Expenditures should be estimated
and budgeted for fluctuations that may or may not
be known, possibly overstating those line items. In
the past, this concept was very evident in
budgeting for seasonal staff, maintenance and
program supplies. Managers plan for a full staff for
the full season with no missing days and extra
supplies for full programs, however the actual
budget for FYE2018 factors in historical closures
and cancellations.

The Park District prepares a balanced budget in all
of the main operating funds. A balanced budget is
a budget where operating revenues meet or
exceed operating expenditures, and reserve or
carryover balances are not considered a revenue
source unless specifically noted. This occurs when
the Board has authorized spending of any surplus
funds or authorization to set additional surplus
funds aside for current or future capital projects.
Capital fund budgets however, may not always be
balanced as multi-year projects may have
carryover balances when projects extend between
years, and the balance is expended as the
projects are completed. The Park District may also
use excess fund balances to finance a significant
capital project rather than to borrow funds. While
this creates the appearance of an unbalanced
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budget, it is more a depiction of good financial
planning by the Park District and Board of
Commissioners.

The Park District maintains a detailed Investment
Policy which meets the legal requirements of the
State of lllinois statutes. The policy emphasizes
safety of principal, authorized investments and
collateralization. Cash idle during the year is
invested in insured or collateralized Certificates of
Deposit, State of lllinois Treasurer's Funds, the
lllinois Park District Liquid Asset Fund and lllinois
Metropolitan Investment Fund.

Department heads are responsible for purchases
with the Executive Director having final approval.
The Park District’s purchasing policy details what
may be purchased and at what levels. Purchases
of non-budgeted or over-budgeted line items must
be offset by additional revenue sources or savings
in a different budget line item area before the
purchase can be made. Contracts $25,000 and
over, or in excess of one year must be Board-
approved prior to execution.

The Park District is committed to complying with
the Americans with Disabilities Act through funding
by different funds for facility and program
improvements and staff training. A significant
portion of the special recreation budget is
allocated to making Park District parks and
facilities ADA-accessible.

The Park District is also committed to offering and
maintaining safe programs, events and facilities.
The Park District has implemented a risk
management program and employs a full-time
Risk Manager to oversee the program. The
program is evaluated biannually by the Park
District’s insurance carrier, the Park District Risk
Management Agency (PDRMA). In 2016, the Park
District again attained the highest accreditation
score for its ongoing risk management program.

As some residents are unable to participate in
programs due to economic hardships, the Park
District offers a scholarship program to reduce
program fees. This is funded mainly by public
donations to the Foundation, as well as $1 for
every program registration.

The Park District levies and collects property taxes
in the following funds: General Corporate,
Recreation, Museum, IMRF, Social Security,
Police, Audit, Liability Insurance, Paving and
Lighting, and Special Recreation. By Park District
Code statutes, these funds must be accounted for
in separate funds.



In 1997, voters approved a property tax cap for the
Park District. This action limits the increase in the
aggregate extension of the tax levy for the Park
District to the lesser of 5% or the increase in the
Consumer Price Index plus any new property
added to the Park District during the past year.
This year’s increase in the index was set at 0.7%.
Also, the act limits the amount of non-referendum
debt payment the Park District can make each
year. The Park District’s limit is currently set at
$1,124,527. The net effect of the tax cap
legislation is that it has tightened the Park
District’s capital budget. In previous years, a
portion of the annual tax levy has been used to
help fund the capital budget. As the levy amount is
reduced, the Park District must reduce either the
operating budget or the capital budget.

DEBT PoLicy

The Park District issues debt to provide financing
and pay the cost associated with the acquisition
and improvement of long-term assets and/or to
make the annual debt payment on the Alternate
Revenue Bonds. These funds are not used to
finance regular operations. The Park District’s
primary objective in debt management is to keep
the level of indebtedness within available
resources and within the total debt and payment
limits established by state statutes and tax cap
legislation.

The legal debt limit for the Park District is 2.875%
($48,192,729) of assessed valuation for total debt
issued and .575% ($9,638,546) for non-
referendum General Obligation Bonds. Currently,
the Park District has $1,100,400 of non-
referendum General Obligation Bonded debt
outstanding which will mature in November 2017
and $4,185,000 of Alternate Revenue Bonds with
the final payment due December 15, 2024.

The Park District is scheduled to issue
approximately $1,123,500 of one-year General
Obligation Limited Bonds in November 2017.
Approximately $529,050, will be used to make
principal and interest payments on the outstanding
Alternate Revenue Bonds. The remaining
proceeds will be used for capital projects.

FUND BALANCE
Fund balances are classified as follows:
¢ Non-spendable-amounts that cannot be spent
either because they are not in a spendable form
or because they are legally or contractually
required to be maintained intact.
¢ Restricted-amounts that can be spent only for
specific purposes because of the Park District
charter, state or federal laws, or externally
imposed conditions by grantors or creditors.

17
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e Committed-amounts that can be used only for
specific purposes determined by a formal
resolution of the Park District Board of
Commissioners.

¢ Assigned-amounts that are constrained by the
Board of Commissioners’ intent to be used for
specific purposes but are neither restricted nor
committed.

¢ Unassigned-all amounts not included in other
spendable classifications. The general fund is the
only fund that repots a positive unassigned fund
balance amount.

PERSONNEL

Salaries and wages for all staff are based on set
ranges and an annual merit pool is reviewed and
approved by the Board of Commissioners annually
for full-time staff. Any new full-time positions or
current positions hired outside of the set salary
range must be approved by the Board of
Commissioners, as well as any increase in full-
time positions.

CAPITAL PROGRAM

The Park District constantly reviews and re-
prioritizes the capital program and budget to meet
the Park District's maintenance, development and
land acquisition goals and standards. The Park
District maintains replacement schedules and
strives to follow them. The Park District realizes
the capital program budget must keep pace with
Park District growth and the new services
residents request; however, the operating budget
may be restricted or cut back in order to make this
possible. Budgets for the CIP are based on
planned revenue for the fiscal year, without
utilizing reserve funds for projects unless it is
either approved by the Board of Commissioners,
or the project was budgeted and started for in the
prior fiscal year but not completed by the end of
the year.
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as factored in for the recent increases to the part-time and seasonal hourly rates approved in January 2017.
The average hourly increase ranged from approximately 3-10% depending on the position.

ERINGE BENEFITS - This includes social security taxes, IMRF, allowances for cell phones/vehicles, health,
dental, life, vision insurance, as well as taxable fringe benefits selected by staff. Examples of Park District
taxable fringe benefits defined by the Internal Revenue Service (IRS) include pool passes, Leonhard
recreation membership passes, fithess reimbursements, value of life insurance over $50,000 as deemed by
the IRS calculations. The number of employees enrolled in IMRF increased from 99 to 100 since April 2016
due to employees working more than anticipated scheduled hours and reaching the 1,000 hour eligibility
factor for enrollment. As wages increase and number of IMRF participants increase it is projected that even
with a reduction in the employer contribution rate, IMRF expenditures will continue to increase. The Park
District budgets health insurance as though everyone eligible will elect coverage. For employees currently
opting out of health insurance that receive the $2,000 annual stipend, the difference of the cost ($5,500) was
added to health insurance expenditures in the event an employee resigned. There are approximately 30 full-
time employees utilizing this option. This allows for some flexibility if the replacement employee elects full
coverage the expenditures are appropriated accurately. Other benefits, such as IMRF and social security are
calculated on wages, therefore as personnel increases a similar increase is reflected in benefits.

CONTRACTUAL SERVICES — Contractual Services include any type of professional service or contract that the
Park District has entered into and is 4.4% higher than projected due to additional contracting of services by
program staff. This includes but is not limited to, professional fees, architects and engineering services, audit
services, legal services, mowing contracts, credit card fees for processing program fees collected, sales tax
fees paid on concessions, annual maintenance fees associated with software, licenses, dues and
memberships, equipment rentals, conference travel and contractual entertainment. Other line items are to
help with the deferred maintenance and to plan future projects (engineering fees, other professional fees,
building repairs, and service and grounds contracts.) This line item also includes costs related to conducting a
360 evaluation, plus leadership training. Some of this increase is due to the change in contracts for alarm and
burglar monitoring. The monthly fee increased 105% but once all of the phone and fax lines are remedied to
using fiber lines, then those will be cancelled and the savings will be reflected in the telecommunication
(utilities) line item. Staff is working to resolve this within the next several months.

CoMMODITIES AND SUPPLIES — A 12.9% increase is projected for FYE2018. Basic line items such as office
supplies, building maintenance and landscape supplies, cleaning and janitorial supplies and repair parts
remain constant as Park District facilities, equipment and programs continue to grow and age, including the
Aquatic Center Pool operation. Costs of chemicals and plant materials are to maintain the turf, tree program
and pool. The largest increases within this category were in the recreational supplies, food supplies, and
building maintenance supplies. Specific items for facilities included purchases of new equipment (buffer,
carpet shampooer, conference/kitchen tables and blind replacements at Springer; bleachers for the Douglass
basketball court; tennis court divider curtains; and new soccer goals for Dodds). New programming planned is
a significant contributor to this increase. Some of the expenditures are timing, in which excess supplies on
hand from prior years had been utilized during FYE2017, thus when budgeting for the normal replacement
and purchasing of items needed to run the programs, resulted in an increase. Staff approached the budget
with a more conservative approach to purchasing than in past years, especially for food and other supplies,
attempting to keep the cost at a set amount per participant across the programs.

UTILITIES — Ultilities are projected to increase 6.0%. The Park District is part of an electric and gas cooperative
which does help to reduce costs, however the electric cooperative expired this year and through the process
resulted in a 6.9% increase in rates, estimated at $10,500 increase. The gas rates were maintained at similar
levels as last year. There is also an anticipated increase for water rates at 10.7% based on rates not
increasing until January, towards the end of the fiscal year. The new splash pad installation at Hessel Park is
not planned to be completed and operational until May 2018, therefore no additional increase for this amenity
has been included in the FYE2018 budget.

INSURANCE — Insurance expenditure increased 12.9% over prior year. The Park District does benefit from
participating in the insurance pool with PDRMA. The most significant benefit is sharing the risk with a larger
group of employers thereby reducing the impact of large premium increases. The past year the Park District
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BUDGET SUMMARY - ALL FUNDS

BUDGET SUMMARY - ALL FUNDS

2014-15 2015-16 2016-17 2017-18 % Change
Actual Actual Projected Requested from PY
ACCOUNT Activity Budget Projected
Estimated Revenues
Property Tax Revenue $11,452,258 $11,289,631 $11,753,512 $12,082,549 2.8%
Personal Property Replacement Taxes 287,883 231,296 279,141 250,000 -10.4%
Charge For Service Revenue 2,201,692 2,584,967 2,780,255 2,869,019 3.2%
Contributions/Sponsorships 81,114 132,787 115,354 99,800 -13.5%
Merchandise/Concession Rev 204,724 236,403 246,053 248,952 1.2%
Special Receipts 2,453,202 433,373 741,462 925,834 24.9%
Interest Income 29,389 60,924 105,248 106,017 0.7%
Transfers From Other Funds 3,721,790 2,859,865 1,200,567 2,639,621 119.9%
Total Estimated Revenues $20,432,052 $17,829246 $17,221,5692 $19,221,792 11.6%
Appropriations
Salaries And Wages $4,951,286  $5,112,401 $5,407,523  $5,777,630 6.8%
Fringe Benefits 2,172,759 1,344,211 1,348,585 1,440,017 6.8%
Contractual 1,799,114 2,005,511 2,193,011 2,414,097 10.1%
Commodities/Supplies 900,725 925,815 951,157 1,078,205 13.4%
Utilities 538,772 540,381 591,803 627,561 6.0%
Insurance 198,573 198,841 219,674 248,088 12.9%
Routine/Periodic Maintenance 275,683 399,099 236,411 429,200 81.5%
Capital Outlay 2,546,123 1,233,273 1,422,140 4,669,725 228.4%
Debt Service Principal 385,000 400,000 410,000 420,000 2.4%
Debt Service Interest/Fees 145,214 131,428 126,584 120,662 4.7%
Transfers To Other Funds 3,721,790 2,859,865 1,200,567 2,639,621 119.9%
Total Appropriations $17,635,039  $15,150,825 $14,107,455 $19,864,806 40.8%
Estimated Revenues - All Funds $20,431,990 $17,829,246 $17,221,592 $19,221,792 11.6%
Appropriations - All Funds 17,634,880 15,150,825 14,107,455 19,864,806 40.8%
Net Of Revenues/Appropriations - All
Funds $2,797,110  $2,678,421 $3,114,137 ($643,014) -120.6%
Beginning Fund Balance - All Funds 8,331,047 11,128,157 13,806,578 16,920,715

Ending Fund Balance - All Funds $11,128,157  $13,806,578 $16,920,715 $16,277,701
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Champaign Park District
Budget Category Totals by Fund

Fund 01 - GENERAL

Projected Budget
FYE2015 FYE2016 FYE2017 FYE2018

Estimated Revenues
Property Tax Revenue $5,284,301 $5,338,145 $5,395,487 $5,551,048
Charge for Service Revenue 131,083 126,395 133,548 128,580
Contributions/Sponsorships 0 2,750 2,500 2,500
Interest Income 13,166 33,610 48,000 48,000
Special Receipts 1,270,287 30,557 21,630 20,500
Transfers from Other Funds 128,990 95,594 0 0
Total Estimated Revenues $6,827,827 $5,627,0561 $5,601,165 $5,750,628

Appropriations

Salaries and Wages $2,102,848 $2,153,064 $2,274,312 $2,466,675
Fringe Benefits 331,073 363,781 351,274 370,539
Contractual 798,598 749,627 822,957 845,960
Commodities/Supplies 427,152 413,871 427,244 472,857
Utilities 117,992 128,462 139,324 151,817
Routine/Periodic Maintenance 179,820 238,239 160,552 235,700
Capital Outlay 89,120 0 10,000 0
Transfers to Other Funds 2,368,000 1,228,600 100,000 1,058,700
Total Appropriations $6,414,603 $5,275,644 $4,285663 $5,602,248
Net of Revenues Over (Under) Appropriations $413,224 $351,407 $1,315,502 $148,380
Beginning Fund Balance 3,677,024 $4,090,248 $4,441,655 $5,757,157
Ending Fund Balance $4,090,248 $4,441,655 $5,757,157 $5,905,537

The General Fund has maintained the targeted reserve balance of 120 days operating expenditures and is
projected to have a reserve balance well above the target for the next fiscal year.

41




Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents



Table of Contents

BUDGET REPORT FOR CHAMPAIGN PARK DISTRICT

CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 15 SPECIAL RECREATION FUND
Dept 01-001~ADMINISTRATION
APPROPRIATIONS
FRINGE BENEFITS 441 (42}
TOTAL APPROPRIATIONS 441 (42)
NET OF REVENUES/APPROPRIATIONS - 01-001-ADMINISTRAT (441) 42
Dept 25-001-CUSR - ADMINISTRATION
ESTIMATED REVENUES
PROPERTY TAX REVENUE 816,623 820,538 830,932 872,585
INTEREST INCOME 2,967 5,763 10,200 10,300
SPECIAL RECEIPTS 1,800 1,858 550 450
TOTAL ESTIMATED REVENUES 821,390 828,159 841,682 883,335
APPROPRIATIONS
SALARIES AND WAGES 222,785 226,418 243,007 251,606
FRINGE BENEFITS 73,763 71,844 79,118 81,137
CONTRACTUAL 38,174 52,988 43,621 50,514
COMMODITIES/SUPPLIES 9,920 5,107 2,502 4,350
UTILITIES 150 68
INSURANCE 10,029 9,070 10,734 8,878
CAPITAL OUTLAY 611,018 240,059 377,604 817,500
TOTAL APPROPRIATIONS 965,839 605,554 756,586 1,213,985
NET OF REVENUES/APPROPRIATIONS - 25-001-CUSR - ADMI (144, 449) 222,605 85,096 (330,650}
Dept 25-006-CUSR - VOLUNTEERS
APPROPRIATIONS
CONTRACTUAL 16l 300
COMMODITIES/SUPPLIES 427 903 870 1,020
TOTAL APPROPRIATIONS 588 909 870 1,320
NET OF REVENUES/APPROPRIATIONS - 25~006~CUSR - VOLCU (588) (809) (870) (1,320}
Dept 25-050-CUSR - DAYS OUT PROGRAMS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 1,696 2,525 2,460 2,400
TOTAL ESTIMATED REVENUES 1,696 2,525 2,460 2,400
APPROPRIATIONS
SALARIES AND WAGES 679 3,080 7,276 5,190
CONTRACTUAL 345 146 130
COMMODITIES/SUPPLIES 58 433 343 380
TOTAL APPROPRIATIONS 737 3,868 7,765 5,700
NET OF REVENUES/APPROPRIATIONS - 25-050-CUSR - DAYS 959 (1,343) (5,305) (3,300)
Dept 25-~051-CUSR - TEEN/CAMP SPIRIT
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 16,814 14,453 19,521 20,133
SPECIAL RECEIPTS 400
TOTAL ESTIMATED REVENUES 16,814 14,853 19,521 20,133
APPROPRIATIONS
SALARIES AND WAGES 37,118 36,058 53,090 53,852
CONTRACTUAL 4,941 5,338 6,134 7,390
COMMODITIES/SUPPLIES 1,270 1,442 1,797 2,310
TOTAL APPROPRIATIONS 43,330 42,838 61,021 63,552
NET OF REVENUES/APPROPRIATIONS - 25-051-CUSR - TEEN (26,516} (27,985) (41,500) (43,419)
Dept 25-052-CUSR - TRANSPORTATION
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 7,224 7,783 7,600 4,670
TOTAL ESTIMATED REVENUES 7,224 7,783 7,600 4,670
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Champaign Park District
Budget Category Totals by Fund

Estimated Revenues
Personal Property Replacement Taxes
Interest Income

Special Receipts
Transfers From Other Funds

Total Estimated Revenues
Appropriations
Contractual
Capital Outlay
Total Appropriations

Net of Revenues Over (Under)
Appropriations
Beginning Fund Balance
Ending Fund Balance
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Fund 16 - CAPITAL IMPROVEMENTS FUND

Projected Budget

FYE2015 FYE2016 FYE2017 FYE2018
$287,883 $231,296 $279,141 $250,000
930 4,090 8,300 8,470
120,102 129,362 431,961 131,984
1,693,000 754,600 0 776,500
2,001,815 1,119,348 719,402 1,166,954
$0 $395 $0 $0
641,309 688,434 726,973 2,261,875
641,309 688,829 726,973 2,261,875
1,360,606 430,519 (7,571) (1,094,921)
374,755 1,735,362 2,165,882 2,158,311
$1,735,361 $2,165,881 $2,158,311 $1,063,390
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Type

General Obligation Bonds,
Series 2016 dated 11/30/16

Alternate Revenue Bonds,
Series 2013

Debt Service Schedule

Payment Rate Principal (P)
Due Date

11/30/17 1.03%  $1,100,400

06/15/17 2.00% O

12/15/17 2.00% 420,000
06/15/18 200% O
12/15/18  3.00% 435,000
06/15/19 200% O
12/15/19 3.00% 445,000
06/15/20 3.00% O
12/15/20  3.00% 460,000
06/15/21 3.00% O
12/15/21  3.00% 480,000
06/15/22 3.00% O
12/15/22 3.00% 495,000
06/15/23 300% O
12/15/23 3.00% 515,000
06/15/24 3.00% O
12/15/24 3.00% 525,000

$3,775,000

102

Interest (I)

$11,334

54,525

54,525
50,325
50,325
43,800
43,800
37,125
37,125
30,225
30,225
23,025
23,025
15,600
15,600
7,875

7,875

$525,000

Table of Contents

Total P&l

$1,111,734

54,525

474,525
50,325
485,325
43,800
488,800
37,125
497,125
30,225
510,225
23,025
518,025
15,600
530,600
7,875
532,875

$4,300,000
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Legal Debt Margin

Assessed Value (2016 Levy Year) $1,676,268,824

Legal Debt Margin
Debt Limitation — 2.875% of Total Assessed Value $48,192,729

Total Debt Application to the Debt Limit

General Obligation Bond Series 2016 1,100,400
Alternate Revenue Bonds 0
Total Debt Applicable to Debt Limit 1,100,400
Legal Debt Margin $47,092,329
Total Net Debt Applicable to the Debt Limit as a % of the Debt Limit

2.33%
Historical Debt Limit %:
FYE2016 2.51%
FYE2015 2.51%
FYE2014 2.48%
FYE2013 2.39%
FYE2012 2.32%
FYE2011 2.26%
FYE2010 2.26%
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Estimated Revenues
Property Tax Revenue
Interest Income
Special Receipts
Transfers From Other Funds
Total Estimated Revenues
Appropriations
Contractual
Transfers To Other Funds
Total Appropriations

Net of Revenues Over (Under)
Appropriations
Beginning Fund Balance
Ending Fund Balance

Champaign Park District
Budget Category Totals by Fund

Table of Contents

Fund 21 - BOND AMORTIZATION FUND

Projected Budget

FYE2015 FYE2016 FYE2017 FYE2018
$1,069,079 $732,350 $1,101,256 $1,103,571
815 512 1,572 1,572
0 0 0] 0
0 0 0 0
1,069,894 732,862 1,102,828 1,105,143
$0 $0 $0 $0
1,074,800 1,109,671 1,100,567 1,104,421
1,074,800 1,109,671 1,100,567 1,104,421
(4,906) (376,809) 2,261 722
766,124 761,218 763 3,024
$761,218 $384,409 $3,024 $3,746
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Overview
The capital improvement plan (CIP) budget encompasses capital outlay expenditures only.

Capital Outlay

The capital budget authorizes and provides the basis for control of expenditures for the
acquisition of significant District assets and construction of all capital facilities. A six-year CIP is
developed, reviewed and updated annually. The projects outlined in the CIP includes the CIP for
the FY2018 budget year, as well as the projected plan for the next five fiscal years in
accordance with District policy. The 2018-2023 CIP will be presented to the Board of
Commissioners for review and final approval prior to the presentation and adoption of the
overall District budget.

Capital budget appropriations lapse at the end of the fiscal year, however, they are re-budgeted
until the project is complete, or unless re-assigned by the Board of Commissioners. As capital
improvements projects are completed, the operations of these facilities are funded in the
operating budget.

Capital Improvement Project Guidelines

The project must:

Have a monetary value of at least $10,000.

Have a life of at least three years.

Result in the creation of a fixed asset, or the revitalization of a fixed asset.
Support the District’s strategic plan or board priorities.

Included within the above definition of a capital project are the following items:
¢ Construction of new facilities.
Remodeling or expansion of existing facilities.
Purchase, improvement and development of land.
Operating equipment and machinery for new or expanded facilities.
Planning and engineering costs related to specific capital improvements.

Each department submits project requests for review to the Director of Operations and
Planning. These projects are reviewed and further evaluated by the Executive Director and
department heads. Individual and group staff meetings are held throughout the process to
discuss the requests. Projects are prioritized based on the Park District’s overall goals, Board
priorities, department priorities, and anticipated funding. When requests exceed available
funding sources in a given year, adjustments in scheduling or scope of the project are
recommended and agreed upon.

The final compilation of requests, sources of funding and scheduling presented to the Board of
Commissioners are based on the consensus agreement of the Executive Director and
department heads. By providing this planning and programming of capital improvements the
effect of capital expenditures on the annual budget is determined. This provides an orderly
growth of Park District assets and allows for proper planning of resources in future years.

The Park District’'s CIP funds capital projects may include items such as the redevelopment of
land, buildings, playgrounds, tennis courts, athletic fields, swimming pools, vehicles, and
equipment. If these assets are not maintained in good condition, or if they are allowed to
become obsolete, the result is often a decrease in the usefulness of the assets, an increase in
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the cost of maintaining and replacing them and a decrease in the quality of service. The
average cost to fund these types of projects (excluding major renovations) is $2 million per year.

Each year it is important to identify and pursue the funding sources for capital improvements..
We also need to explore innovative means of financing facility renovations and maintaining
existing parks and amenities.

CIP Funding Sources
The CIP uses funding from grant funds when available, revenue bonds, recreation funds, non-
referendum general obligation bonds and donations through the Park Foundation.

General Fund

The General Fund is the general operating fund of the District and includes administrative,
maintenance, parks and all other financial resources except those required to be accounted for
in another fund. Funding is provided from property taxes, interest income, and other receipts
such as easement fees. Available fund balance in excess of 33% of annual budgeted operating
expenditures may be transferred to the Capital Improvements Fund to support future capital
projects with Board approval.

Recreation Fund

This fund is a special revenue fund used to account for the operation of recreation programs
and facilities. Financing is provided from fees and charges for programs and activities as well as
the annual property tax levy. Program numbers are used to account for separate recreation
programs such as swimming, senior programs, preschool, and day camp programs. Funds
used for capital projects as deemed by the CIP, will be transferred to the Capital Improvement
Fund annually as part of the annual budget. Examples of past projects funded with these dollars
include, the Leonhard Recreation Center, Douglass Community Center, and Sholem Aquatic
Center.

Museum Fund

This fund is a special revenue fund used to account for the operation of cultural arts programs
and facilities. Financing is provided from fees and charges of programs and activities as well as
the annual property tax levy. Program numbers are used to account for separate cultural arts
programs such as special events, Prairie Farm, Virginia Theatre and the Springer Cultural
Center programs. Funds used for capital projects as deemed by the CIP, will be transferred to
the Capital Improvement Fund annually as part of the annual budget.

Champaign-Urbana Special Recreation (CUSR) Fund

This fund is a Special Revenue Fund established to account for revenues derived from a
specific annual property tax levy and expenditures of these monies for the CUSR program to
provide special recreation programs for physically and mentally handicapped. This is a joint
program created through an intergovernmental agreement with the Urbana Park District. Of the
annual tax levy, 43.75% is set aside specifically to fund ADA improvements. It also assists in
making the existing facilities accessible as required by the ADA (Americans with Disabilities
Act).

Interest and Miscellaneous Income
Interest and miscellaneous income represents interest income earned on the capital projects
funds’ investments and other miscellaneous revenues related to capital projects.
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Grants
The Park District has had an impressive record of success obtaining grants from various
agencies and organizations. Grants awarded in prior years for capital projects include the

following:

¢ OSLAD Grants are grant funds from the Open Space Land Acquisition and
Development Act (OSLAD). The Act provides for grants to be disbursed by the lllinois
Department of Natural Resources to eligible local governments for the purpose of
acquiring, developing, and/or rehabilitating land for public outdoor recreation purposes.
The Park District completed the Douglass Park Improvements project using $300,000
awarded from this grant.

e PARC Grants (Park and Recreational Facility Construction Act) were created by Public
Act 096-0820 effective November 19, 2009 to provide grants to be disbursed by IDNR to
eligible local governments for park and recreation unit construction projects. Park or
recreation unit construction project means the acquisition, development, construction,
reconstruction, rehabilitation, improvements, architectural planning, and installation of
capital facilities consisting of, but not limited to, buildings, structures, and land for park
and recreation purposes and open spaces for natural areas. The Park District received
a PARC grant for $2.5 million for the new Leonhard Recreation Center in prior years.

Non-Referendum Limited Obligation Park Bonds

Non-Referendum Limited Obligation Park Bonds are bonds that are secured by the full faith and
credit of the issuer. General obligation bonds, issued by local governments are secured by a
pledge of the issuer’s property taxing power. The legal debt limit for non-referendum bonds is
.575% of assessed valuation. The Park District has the capacity to issue $8,920,191 in general
obligation bonds; however the debt service extension base (DSEB) on these bonds limits
maturities to $1,124,527 per year. The Park District uses the funds from these bonds to fund
capital improvements and to develop, maintain and improve parks and facilities, acquire land,
and replace outdated equipment. Funds are also used to pay the debt service for the Sholem
Aquatic Center revenue bonds.

Our current non-referendum bonding plan will provide for $6 million over the next six years.
Based on current economic conditions and revenue and expenditure projections, funding is not
sufficient to maintain all existing system assets and build new park and recreation facilities.

Impact on the Operating Budget

The majority of the District’s assets are invested in its physical assets or infrastructure, such as
land, buildings, swimming pool, equipment, and tennis courts. If regular maintenance on these
assets to keep them in quality operating condition does not occur, or the assets are not replaced
before they become obsolete, then this results in an increase in maintenance and repair
expenditures, a decrease in the usefulness and safety of the asset, and ultimately a decrease in
the quality of standards that the District strives to achieve.

The overall capital improvement plan projects will most likely result in a reduction of long-term
operating expenditures, while staying on scheduled maintenance and replacement timelines
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Champaign Park District

Budget Category Totals by Department

Estimated Revenues
Property Tax Revenue
Charge for Service Revenue
Contributions/Sponsorships
Interest Income
Special Receipts
Total Estimated Revenues
Appropriations
Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies
Utilities
Routine/Periodic Maintenance
Capital Outlay
Transfers to Other Funds
Total Appropriations

Net of Revenues Over (Under)
Appropriations

General Fund
Department Summary - Administration

Table of Contents

Projected Budget

FYE2015  FYE2016 FYE2017 FYE2018
$5,284,301 $5,338,145 $5,395,487 $5,551,048
3,493 2,956 3,016 3,000
0 2,750 2,500 2,500
13,166 33,610 48,000 48,000
1,262,641 26,019 14,140 15,000
$6,563,601 $5,403,480 $5,463,143 $5,619,548
$687,266 ~ $684,0560  $735500  $754,534
322,016 356,342 338,584 356,722
348,641 310,231 335,514 332,828
29,204 36,331 53,132 45,200
36,063 38,203 45,139 48,817
24,246 11,117 0 30,000
34,930 0 10,000 0
775,000 1,228,600 100,000 1,058,700
$2,257,456 $2,664,874 $1,617,869 $2,626,801
$4,306,145 2,738,606  3,845274 $2,992,747
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Champaign Park District

Budget Category Totals by Department

General Fund
Department Summary - Operations
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Projected Budget
FYE2015 FYE2016 FYE2017 FYE2018
Estimated Revenues
Charge for Service Revenue $122,898 $118,796 $125,032 $120,880
Special Receipts 2,800 2,988 5,635 3,950
Transfers from Other Funds 128,990 95,594 0 0
Total Estimated Revenues $254,688 $217,378 $130,567 $124,830
Appropriations
Salaries and Wages $1,241,345 $1,274,338 $1,334,483  $1,472,278
Fringe Benefits 6,907 7,017 11,970 11,717
Contractual 282,206 265,403 294,431 297,962
Commodities/Supplies 368,306 359,038 356,935 406,107
Utilities 78,546 86,037 90,680 98,860
Routine/Periodic Maintenance 155,574 227,122 160,552 205,700
Capital Outiay 54,190 0 0] 0]
Transfers to Other Funds 1,593,000 0 0 0
Total Appropriations $3,780,074 $2,218,955 $2,249,051  $2,492 624
Net of Revenues Over (Under)
Appropriations ($3,525,386) (2,001,577) (2,118,484) ($2,367,794)

Total revenue budgeted for FYE2018 is a conservative approach based on known commitments of the flower
island program combined with rental income. FYE2016 had more revenues than in the past due to the
multiple elections this year, plus some new rentals at Bresnan Meeting Center.

FYE2018 budgeted expenditures are 10.0% more than prior year. The majority of this increase is in salaries
and wages, which increased 2.5% for full-time employees and an estimated 5.5% for hourly/seasonal wage
rates. The additional component can be attributed to the directive to add an additional flower crew for the
summer to assist in watering, maintenance and upkeep in the parks. There was also more than usual
vacancies that were held open for several months prior to filling and all those have been filled as of the end of
FYE2017. FYE2018 routine and pericdic maintenance increased 28.1%, however some items previously
budgeted out of capital project funds fall below the capitalization threshold and have thus been moved to the
operating budget. Aside from the typical items for park amenities, general painting, and playground surfacing
(fibar) there is $40,000 for the improvement and replacement of the retaining wall at Trevett Finch Park.
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BUDGET REPORT FOR CHAMPAIGN PARK DISTRICT
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 01 GENERAL
Dept 20-001-OPERATIONS — ADMINISTRATION
ESTIMATED REVENUES
SPECIAL RECEIPTS 1,585
TOTAL ESTIMATED REVENUES 1,585
APPROPRIATIONS
SALARIES AND WAGES 133,024 130,786 133,030 124,962
FRINGE BENEFITS 5,917 6,286 6,400 5,840
CONTRACTUAL 12,095 22,849 17,508 20, 662
COMMODITIES /SUPPLIES 1,800 1,956 14,500 16,500
UTILITIES 7,780 6,897 7,198 7,799
ROUTINE/PERIODIC MAINTENANCE 155,574 201,521 144,779 174,500
CAPITAL OUTLAY 54,190
TRANSFERS TO OTHER FUNDS 1,593,000
TOTAL APPROPRIATIONS 1,963,380 370,295 323,415 350,263
NET OF REVENUES/APPROPRIATIONS - 20-001-OPERATIONS (1,963,380) (370,295) (321,830) (350, 263)
Dept 20-070-OPERATIONS - SAFETY
APPROPRIATIONS
CONTRACTUAL 8,097 7,634 9,793 2,280
COMMODITIES/SUPPLIES 11,713 12,516 12,341 12,050
UTILITIES 456 456 456 460
TOTAL APPROPRIATIONS 20,266 20,606 22,590 14,790
NET OF REVENUES/APPROPRIATIONS - 20-070~OPERATIONS (20,266) (20, 606) (22,590) (14,790)
Dept 20-071-OPERATIONS - LANDSCAPE MAINTENANCE
APPROPRIATIONS
SALARIES AND WAGES 274,839 319,386 335,416 321,226
FRINGE BENEFITS 18 420
CONTRACTUAL 178,695 180,456 196,238 204,105
COMMODITIES/SUPPLIES 92,673 93,021 77,905 35, 900
TOTAL APPROPRIATIONS 546,225 592,863 609,559 621,651
NET OF REVENUES/APPROPRIATIONS - 20~071-OPERATIONS (546,225) (592,863) {609,559) (621, 651)
Dept 20-072-OPERATIONS - FACILITIES & EQUIPMENT
ESTIMATED REVENUES
TRANSFERS FROM OTHER FUNDS 128,990 95,594
TOTAL ESTIMATED REVENUES 128,990 95,594
APPROPRIATIONS
SALARIES AND WAGES 387,113 287,318 312,410 376,527
FRINGE BENEFITS 427 98 4,885 4,197
CONTRACTUAL 28,067 15,863 25,492 25,040
COMMODITIES /SUPPLIES 68,916 45,034 49,887 65,007
UTILITIES 2,201 2,074 1,261 2,500
TOTAL APPROPRIATIONS 486,724 350,387 393,935 473,271
NET OF REVENUES/APPROPRIATIONS — 20-072~OPERATIONS (357,734) (254,793) (393, 935) (473,271)
Dept 20-073-OPERATIONS - PARK MAINTENANCE
APPROPRIATIONS
SALARIES AND WAGES 35,486 37,059 35,903 48,094
CONTRACTUAL 29,820 27,734 34,021 32,000
COMMODITIES/SUPPLIES 29,990 27,322 21,612 28,600
UTILITIES 63,155 71,461 76,421 82,601
TOTAL APPROPRIATIONS 158,451 163,576 167,957 191,295
NET OF REVENUES/APPROPRIATIONS - 20-073-~OPERATIONS (158, 451) (163,576) (167,957) (191,295)
Dept 20-074-OPERATIONS - FLOWER ISLANDS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 122,898 118,796 125,032 120,880
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 01 GENERAL
Dept 20-074-OPERATIONS - FLOWER ISLANDS
ESTIMATED REVENUES
TOTAL ESTIMATED REVENUES 122,898 118,796 125,032 120,880
APPROPRIATIONS
SALARIES AND WAGES 124,781 126,150 110,481 124,593
FRINGE BENEFITS 205 209 200 252
CONTRACTUAL 2,897 1,637 2,528 2,100
COMMODITIES/SUPPLIES 60,202 62,689 60,922 62,915
UTILITIES 4,954 5,149 5,344 5,500
TOTAL APPROPRIATIONS 193,039 195,834 179,475 195,360
NET OF REVENUES/APPROPRIATIONS — 20-074-OPERATIONS (70,141) (77,038} (54, 443) (74,480}
Dept 20-075~OPERATIONS - PARK FLOWERS
ESTIMATED REVENUES
SPECIAL RECEIPTS 2,800 2,988 3,950 3,950
TOTAL ESTIMATED REVENUES 2,800 2,988 3,950 3,950
APPROPRIATIONS
SALARIES AND WAGES 160,125 187,088 201,269 230, 693
FRINGE BENEFITS 205 210 163 336
CONTRACTUAL 2,341 2,781 4,375 5,000
COMMODITIES/SUPPLIES 62,223 69,675 75,850 77,355
TOTAL APPROPRIATIONS 224,894 259,754 281,657 313,384
NET OF REVENUES/APPROPRIATIONS — 20-075-OPERATIONS (222,094) (256,766} (277,707) (309, 434)
Dept 20-079-OPERATIONS - SPECIAL PROJECTS
APPROPRIATIONS
SALARIES AND WAGES 78,494 127,031 124,279 149,171
FRINGE BENEFITS 135 211 204 420
CONTRACTUAL 3,456 5,658 3,372 4,800
COMMODITIES/SUPPLIES 30,496 36,029 29,766 33,200
ROUTINE/PERIODIC MAINTENANCE 25,600 15,773 31,200
TOTAL APPROPRIATIONS 112,581 194,529 173,394 218,791
NET OF REVENUES/APPROPRIATIONS — 20-079-OPERATIONS (112,581) (194,529} (173, 394) (218,791)
Dept 20-080~OPERATIONS - NATURAL AREAS
APPROPRIATIONS
SALARIES AND WAGES 47,483 59,520 81, 695 97,010
FRINGE BENEFITS 3 118 252
CONTRACTUAL 16,738 791 1,153 1,975
COMMODITIES/SUPPLIES 10,293 10,796 14,152 14,580
TOTAL APPROPRIATIONS 74,514 71,110 97,118 113,817
NET OF REVENUES/APPROPRIATIONS ~ 20-080~OPERATIONS (74,514) (71,110) (97,118) (113,817)
ESTIMATED REVENUES - FUND 01 254, 688 217,378 130,567 124,830
APPROPRIATIONS — FUND 01 3,780,074 2,218,954 2,249,100 2,492,622
NET OF REVENUES/APPROPRIATIONS - FUND 01 (3,525,386) (2,001,576) (2,118,533) (2,367,792)
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Champaign Park District
Budget Category Totals by Department

General Fund
Department Summary - Planning

Projected Budget
FYE2015 FYE2016 FYE2017 FYE2018

Estimated Revenues
Total Estimated Revenues 30 $0 30 30
Appropriations
Salaries and Wages $141,460  $129,701 $117,780  $144,242
Fringe Benefits 2,150 422 720 1,260
Contractual 120,748 123,753 140,868 148,210
Commaodities/Supplies 9,513 4,199 1,602 1,100
Total Appropriations $273,871 $258,075 $260,970 $294,812

Net of Revenues Over (Under)
Appropriations ($273,871)  (258,075) (260,970) ($294,812)
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 01 GENERAL
Dept 30-077-FACILITIES - SKATE PARK
APPROPRIATIONS
CONTRACTUAL 2,344 1,089 500
COMMODITIES/SUPPLIES 309 221 1,006
TOTAL APPROPRIATIONS 2,653 1,310 1,006 500
NET OF REVENUES/APPROPRIATIONS - 30-077-FACILITIES (2,653) (1,310) (1,006) (500)
Dept 30-098-FACILITIES -~ DOUGLASS BRANCH LIBRARY
ESTIMATED REVENUES
SPECIAL RECEIPTS 1,455 1,550 1,955 1,550
TOTAL ESTIMATED REVENUES 1,455 1,550 1,955 1,550
APPROPRIATIONS
CONTRACTUAL 11,268 5,186 7,845 7,660
COMMODITIES/SUPPLIES 1,262 190 2,198 1,800
UTILITIES 1,068 1,211 1,585 1,540
TOTAL APPROPRIATIONS 13,598 6,587 11,628 11,000
NET OF REVENUES/APPROPRIATIONS - 30-098-FACILITIES (12,143) (5,037) (9,673} (9,450)
ESTIMATED REVENUES - FUND 01 1,455 1,550 1,955 1,550
APPROPRIATIONS - FUND 01 16,251 7,897 12,634 11,500
NET OF REVENUES/APPROPRIATIONS - FUND 01 (14,796) (6,347) (10,679) (9,950)
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ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 01 GENERAL
Dept 60-096-0THER PROGRAMS - EDDIE ALBERT GARDENS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 4,692 4,643 4,750 4,700
TOTAL ESTIMATED REVENUES 4,692 4,643 4,750 4,700
APPROPRIATIONS
CONTRACTUAL 1,559 733 105 500
COMMODITIES/SUPPLIES 41 87 175 200
UTILITIES 2,315 3,011 1,920 2,600
TOTAL APPROPRIATIONS 3,915 3,831 2,200 3,300
NET OF REVENUES/APPROPRIATIONS -~ 60-096—-0OTHER PROGF 777 812 2,550 1,400
ESTIMATED REVENUES - FUND 01 4,692 4,643 4,750 4,700
APPROPRIATIONS - FUND 01 6,568 5,141 3,206 3,800
NET OF REVENUES/APPROPRIATIONS - FUND 01 (1,876) (498) 1,544 900
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Champaign Park District
Budget Category Totals by Department

Recreation Fund
Department Summary - Facilities

Projected Budget
FYE2015 FYE2016  FYE2017  FYE2018

Estimated Revenues
Charge for Service Revenue $65,927 $87,524  $102,498 $122,125
Special Receipts 201,108 112,031 112,463 123,830
Total Estimated Revenues $267,035 $199,555 $214,961 $245,955
Appropriations
Salaries and Wages $332,813 $411,987  $428,374 $467,521
Fringe Benefits 446 1,020 1,129 1,260
Contractual 80,503 89,223 75,360 94,663
Commodities/Supplies 87,726 76,910 90,148 106,533
Utilities 185,580 182,881 198,698 204,027
Routine/Periodic Maintenance 4,900 9,122 10,000 25,000
Total Appropriations $691,968  $771,143  $803,708  $899,004

Net of Revenues Over (Under)
Appropriations ($424,933)  (571,588) (588,748) ($653,049)

Total 14.4% increase in budgeted revenue is comprised of a proposed increase in membership fees for LRC
accounting for 8.5% of the increase with the planned and estimated use in rentals for the various facilities
accounting for the remainder. LRC especially has seen an increase in demand for rental of the facility over
the last year with new rentals already secured for FYE2018.

FYE2018 budgeted expenditures increased 11.8% from projected FYE2017 due to multiple factors.

¢ 9.1% increase in salaries and wages is a combination of full-time staff receiving a 2.5% increase; while
part-time staff received an estimated 5.5% increase as a result of the change in part-time and seasonal
hourly rates approved January 2018. The additional increase is due to reallocation of salaries for full-time
staff coupled with a six-month vacancy for the sports field foreman position in the prior year which has now
been filled.

¢ 25% increase in contractual expenditures ~ as a way to attribute costs directly to facilities if possible, all
the items previously accounted for in the safety budget are now being allocated to the facilities if possible.
Such items include the annual fire alarm testing, elevator inspections, boiler inspections, fire equipment
inspections, sprinkler testing and copy machine usage. In addition, the fire and burglar alarm monitor
increased from $22/month per service to $45/month per service while the elevator alarm monitoring
increased from $11/month to $25/month. This increase will be offset by a decrease in utilities-
telecommunications lines once the phone lines are cancelled and we move all the service through the fiber
service already in place.

e 18.2% increase in commodities/supplies — 8.8% is for chemicals/fertilizer and supplies needed to maintain,
paint and line the ballfields as the use of the fields increase, 9.4% is for additional cardioffithess equipment
planned for the upkeep at LRC fitness room

67% increase in routine/periodic maintenance — as the needs for replacement fluctuate by area, this will
impact the change from the prior year. FYE2018 plans for the replacement of the HVAC unit at Hays Facility
and the ongoing replacement of sport field mix for the ballfields throughout the year.
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 30-020-FACILITIES - DOUGLASS ANNEX
ESTIMATED REVENUES
SPECIAL RECEIPTS 2,500 3,620 2,060 2,400
TOTAL ESTIMATED REVENUES 2,500 3,620 2,060 2,400
APPROPRIATIONS
SALARIES AND WAGES 919 1,051 600 600
CONTRACTUAL 10,778 7,710 8,034 9,882
COMMODITIES/SUPPLIES 1,926 640 1,189 1,600
UTILITIES 12,196 9,718 8,938 8,619
TOTAL APPROPRIATIONS 25,819 19,119 18,761 20,701
NET OF REVENUES/APPROPRIATIONS - 30-020-FACILITIES (23,319) (15, 499) (16,701) (18,301)
Dept 30-021-FACILITIES - HAYS CENTER
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 20
SPECIAL RECEIPTS 20,407 4,048 20,110 20,700
TOTAL ESTIMATED REVENUES 20,427 4,048 20,110 20,700
APPROPRIATIONS
SALARIES AND WAGES 7,325 6,628 6,553 7,375
CONTRACTUAL 8,929 4,695 3,130 4,277
COMMODITIES/SUPPLIES 2,637 3,140 2,239 2,300
UTILITIES 12,926 13,826 14,853 15,210
ROUTINE/PERIODIC MAINTENANCE 15,000
TOTAL APPROPRIATIONS 31,817 28,289 26,775 44,162
NET OF REVENUES/APPROPRIATIONS - 30-021-FACILITIES (11,390) (24,241) (6,665) (23,462)
Dept 30-030~FACILITIES ~ SPRINGER CULTURAL CENTER
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 5
TOTAL ESTIMATED REVENUES 5
NET OF REVENUES/APPROPRIATIONS - 30-030-FACILITIES 5
Dept 30~076-FACILITIES - BALL FIELDS
APPROPRIATIONS
SALARIES AND WAGES 85,176 93,071 73,426 102,884
FRINGE BENEFITS 152 211 289 420
CONTRACTUAL 11,554 19,853 15,132 26,004
COMMODITIES/SUPPLIES 37,244 46,800 54,938 64,020
UTILITIES 86,959 93,554 101,633 107,523
ROUTINE/PERIODIC MAINTENANCE 9,122 10,000 10,000
TOTAL APPROPRIATIONS 221,085 262,611 255,418 310,851
NET OF REVENUES/APPROPRIATIONS ~ 30-076-FACILITIES (221, 085) (262, 611) (255,418) (310,851)
Dept 30-092~FACILITIES - DOUGLASS COMMUNITY CENTER
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 1,615 1,718 2,100 1,800
SPECIAL RECEIPTS 2,745 1,528 1,355 1,600
TOTAL ESTIMATED REVENUES 4,360 3,246 3,455 3,400
APPROPRIATIONS
SALARIES AND WAGES 74,256 101,717 109,861 110,813
FRINGE BENEFITS 294 809 840 840
CONTRACTUAL 31,647 34,954 32,329 32,402
COMMODITIES/SUPPLIES 8,091 6,492 9,474 9,500
UTILITIES 25,897 24,948 27,054 28,736
ROUTINE/PERIODIC MAINTENANCE 4,900
TOTAL APPROPRIATIONS 145,085 168,920 179,558 182,291
NET OF REVENUES/APPROPRIATIONS - 30-092-FACILITIES (140,725) (165, 674) (176,103) (178,891}
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ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 30-093-FACILITIES - BICENTENNIAL CENTER
ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE (6)

SPECIAL RECEIPTS 6,856 15,500 16,250 18,270
TOTAL ESTIMATED REVENUES 6,856 15,500 16,244 18,270
APPROPRIATIONS

SALARIES AND WAGES 46

CONTRACTUAL 452 231

COMMODITIES/SUPPLIES 1,282 46 56

UTILITIES 6,979 (1,377} 3,196
TOTAL APPROPRIATIONS 8,759 (1,100) 3,252

NET OF REVENUES/APPROPRIATIONS ~ 30-093-FACILITIES (1,903) 16,600 12,992 18,270
Dept 30-094-FACILITIES - KAUFMAN LAKE
ESTIMATED REVENUES

SPECIAL RECEIPTS 445 948 1,420 1,400
TOTAL ESTIMATED REVENUES 445 948 1,420 1,400
APPROPRIATIONS

SALARIES AND WAGES 258 1,259 1,048 1,500

CONTRACTUAL 1,084 885 715 360

COMMODITIES/SUPPLIES 660 1,942 62 75

UTILITIES 3,409 3,422 3,772 3,984
TOTAL APPROPRIATIONS 5,411 7,508 5,597 5,919

NET OF REVENUES/APPROPRIATIONS - 30-094-FACILITIES (4,966) (6,560) (4,177) (4,519)
Dept 30-097-FACILITIES - BMC/PAVILION RENTAL
ESTIMATED REVENUES

SPECIAL RECEIPTS 10,837 12,785 12,015 12,200

TOTAL ESTIMATED REVENUES 10,837 12,785 12,015 12,200
NET OF REVENUES/APPROPRIATIONS - 30-097-FACILITIES 10, 837 12,785 12,015 12,200
Dept 30-155-FACILITIES - DOG PARK

ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE 9,705 11,487 11,564 11,575
TOTAL ESTIMATED REVENUES 9,705 11,487 11,564 11,575
APPROPRIATIONS

SALARIES AND WAGES 39 2,011 2,061

CONTRACTUAL 1,088 909 1,150

COMMODITIES/SUPPLIES 1,243 807 4,440 1,750

UTILITIES 879 1,410 3,000 1,560
TOTAL APPROPRIATIONS 3,210 3,165 9,451 6,521

NET OF REVENUES/APPROPRIATIONS ~ 30-155-FACILITIES 6,495 8,322 2,113 5,054
Dept 30-160-FACILITIES - LEONARD RECREATION CENTER

ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE 54,587 74,319 88,835 108,750

SPECIAL RECEIPTS 157,318 73, 602 59,253 67,260
TOTAL ESTIMATED REVENUES 211,905 147,921 148,088 176,010
APPROPRIATIONS

SALARIES AND WAGES 164,833 208,222 234,875 242,288

CONTRACTUAL 14,971 19,986 16,020 20,588

COMMODITIES/SUPPLIES 34,643 17,043 17,750 27,288

UTILITIES 36,335 37,380 36,252 38,395
TOTAL APPROPRIATIONS 250,782 282,631 304,897 328,559

NET OF REVENUES/APPROPRIATIONS - 30-160-FACILITIES (38,877) (134,710) (156,809) (152,549)
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2014-15 2015-16 2016-17 2017-18

ACTIVITY ACTIVITY PROJECTED BUDGET

ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION

ESTIMATED REVENUES - FUND 02 267,035 199,555 214,961 245,955

APPROPRIATIONS - FUND 02 691,968 771,143 803,709 899,004

NET OF REVENUES/APPROPRIATIONS ~ FUND 02 (424,933) (571,588) (588,748) (653,049)
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 40-025-SPORTS PROGRAMS - DODDS TENNIS CENTER
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 260,713 248,266 252,995 260,146
MERCHANDISE/CONCESSION REV 4,038 5,307 7,390 6,328
SPECIAL RECEIPTS 1,175 3,844 3,866 4,070
TOTAL ESTIMATED REVENUES 265,926 257,417 264,251 270,544
APPROPRIATIONS
SALARTES AND WAGES 152,059 157,387 157,988 171,078
FRINGE BENEFITS 801 580 918 735
CONTRACTUAL 27,971 28,811 28,133 30,180
COMMODITIES/SUPPLIES 16,579 17,527 18,936 18,510
UTILITIES 40,565 40, 607 43,335 45,443
CAPITAL OUTLAY 12,350
TOTAL APPROPRIATIONS 237,975 244,912 249,310 278,296
NET OF REVENUES/APPROPRIATIONS -~ 40-025-SPORTS PROC 27,951 12,505 14,941 (7,752)
Dept 40-041-SPORTS PROGRAMS - YOUTH BASEBALL ZAHND
APPROPRIATIONS
SALARIES AND WAGES 45
COMMODITIES/SUPPLIES 573
TOTAL APPROPRIATIONS 45 573
NET OF REVENUES/APPROPRIATIONS -~ 40-041-SPORTS PROG (45) (573)
Dept 40-~065~SPORTS PROGRAMS — FITNESS EVENTS
ESTIMATED REVENUES
CHARGE FQOR SERVICE REVENUE 12,457 9,720 8,236 11,137
TOTAL ESTIMATED REVENUES 12,457 9,720 8,236 11,137
APPROPRIATIONS
SALARIES AND WAGES 4,747 1,052 2,079 3,990
CONTRACTUAL 2,075 2,246 2,860 4,575
COMMODITIES/SUPPLIES 3,162 1,915 6,472 6,076
TOTAL APPROPRIATIONS 9,984 5,213 11,411 14,641
NET OF REVENUES/APPROPRIATIONS - 40-065-SPORTS PROC 2,473 4,507 (3,175) (3,504)
Dept 40-081-SPORTS PROGRAMS - ADULT BASKETBALL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 6,695 3,260
TOTAL ESTIMATED REVENUES 6,695 3,260
APPROPRIATIONS
SALARIES AND WAGES 7,397 3,826 4,341
CONTRACTUAL 366
COMMODITIES/SUPPLIES 464 709 168
TOTAL APPROPRIATIONS 7,861 4,901 4,509
NET OF REVENUES/APPROPRIATIONS - 40-081—-SPORTS PROC (1,166) (1,641) (4,509)
Dept 40-082-SPORTS PROGRAMS — ADULT SOFTBALL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 92,519 85,849 82,300 83,200
TOTAL ESTIMATED REVENUES 92,519 85,849 82,300 83,200
APPROPRIATIONS
SALARIES AND WAGES 67,521 52,497 53,874 53,170
CONTRACTUAL 1,892 4,145 5,978 6,815
COMMODITIES/SUPPLIES 14,225 11,621 8,462 9,058
TOTAL APPROPRIATIONS 83, 638 68,263 68,314 69,043
NET OF REVENUES/APPROPRIATIONS - 40-082-SPORTS PROC 8,881 17,586 13,986 14,157

Dept 40-083-SPORTS PROGRAMS - ADULT VOLLEYBALL
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ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 40-083-SPORTS PROGRAMS - ADULT VOLLEYBALL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 16,125 14,002 17,235 16,650
TOTAL ESTIMATED REVENUES 16,125 14,002 17,235 16,650
APPROPRIATIONS
SALARIES AND WAGES 12,315 10,586 16,129 17,269
CONTRACTUAL 1,079 2,034 2,031
COMMODITIES/SUPPLIES 1,058 387 920 950
TOTAL APPROPRIATIONS 13,373 12,052 19,083 20,250
NET OF REVENUES/APPROPRIATIONS - 40-083-SPORTS PROC 2,752 1,950 (1,848) (3,600}
Dept 40~085-SPORTS PROGRAMS -~ YOUTH BASKETBALL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 16,519 18,027 19,225 19,000
CONTRIBUTIONS/SPONSORSHIPS 5,250
SPECIAL RECEIPTS 3,800 3,475 4,695 4,800
TOTAL ESTIMATED REVENUES 20,319 21,502 29,170 23,800
APPROPRIATIONS
SALARIES AND WAGES 12,578 8,711 13,169 13,639
CONTRACTUAL 457 1,847 1,375 2,000
COMMODITIES/SUPPLIES 3,553 3,381 6,416 5,262
TOTAL APPROPRIATIONS 16,588 13,939 20,960 20,901
NET OF REVENUES/APPROPRIATIONS - 40-085-SPORTS PROC 3,731 7,563 8,210 2,899
Dept 40-086-SPORTS PROGRAMS ~ YOUTH SOFTBALL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 4,175 4,162 2,347 2,860
TOTAL ESTIMATED REVENUES 4,175 4,162 2,347 2,860
APPROPRIATIONS
SALARIES AND WAGES 2,115 2,135 3,664 5,684
CONTRACTUAL 300 1,066 720 570
COMMODITIES/SUPPLIES 1,368 2,257 420 550
TOTAL APPROPRIATIONS 3,783 5,458 4,804 6,804
NET OF REVENUES/APPROPRIATIONS -~ 40-086-SPORTS PROC 392 (1,296} (2,457) (3,944)
Dept 40-088-SPORTS PROGRAMS - YOUTH SOCCER
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 40,726 36,487 34,961 34,000
SPECIAL RECEIPTS 11,186 4,000
TOTAL ESTIMATED REVENUES 40,726 36,487 46,147 38,000
APPROPRIATIONS
SALARIES AND WAGES 18,049 13,188 19,925 21, 602
CONTRACTUAL 353 1,732 245 1,455
COMMODITIES/SUPPLIES 15,889 13,852 21,307 13,798
TOTAL APPROPRIATIONS 34,291 28,772 41,477 36,855
NET OF REVENUES/APPROPRIATIONS -~ 40-~088-SPORTS PROC 6,435 7,715 4,670 1,145
Dept 40-150-SPORTS PROGRAMS -~ GROUP FITNESS PROGRAMS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 19,151 20,613 27,805 31,152
SPECIAL RECEIPTS 92
TOTAL ESTIMATED REVENUES 19,243 20,613 27,805 31,152
APPROPRIATIONS
SALARIES AND WAGES 18,472 7,936 17,764 24,084
CONTRACTUAL 658 35 180
COMMODITIES/SUPPLIES 513 214 29 782
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CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 40-150-SPORTS PROGRAMS - GROUP FITNESS PROGRAMS
APPROPRIATIONS
TOTAL APPROPRIATIONS 19,643 8,150 17,828 25,046
NET OF REVENUES/APPROPRIATIONS - 40-150~SPORTS PROC (400) 12,463 9,977 6,106
Dept 40-154-SPORTS PROGRAMS -~ SPRINGER FITNESS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 4,942
TOTAL ESTIMATED REVENUES 4,942
APPROPRIATIONS
SALARIES AND WAGES 3,774
CONTRACTUAL 650
COMMODITIES/SUPPLIES 450
TOTAL APPROPRIATIONS 4,874
NET OF REVENUES/APPROPRIATIONS — 40-154-SPORTS PROC 68
Dept 40-195~SPORTS PROGRAMS-MOTOR SKILLS DEVELOPMENT
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 5,359 11,168 8,324 7,575
SPECIAL RECEIPTS 200
TOTAL ESTIMATED REVENUES 5,359 11,168 8,324 7,775
APPROPRIATIONS
SALARIES AND WAGES 3,475 2,572 3,377 1,743
CONTRACTUAL 95 479
COMMODITIES/SUPPLIES 401 847 588 808
TOTAL APPROPRIATIONS 3,876 3,514 3,965 3,030
NET OF REVENUES/APPROPRIATIONS - 40-195-SPORTS PROG 1,483 7,654 4,359 4,745
Dept 40-196-SPORTS PROGRAMS - SPORTS CAMPS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 11,589 5,722 4,965 4,950
TOTAL ESTIMATED REVENUES 11,589 5,722 4,965 4,950
APPROPRIATIONS
SALARIES AND WAGES 2,193 1,531 2,767 5,538
CONTRACTUAL 50 200
COMMODITIES/SUPPLIES (1) 38 1,542
TOTAL APPROPRIATIONS 2,193 1,530 2,855 7,280
NET OF REVENUES/APPROPRIATIONS ~ 40~136-SPORTS PROC 9,396 4,192 2,110 (2,330)
Dept 40-197-SPORTS PROGRAMS - DODDS SOCCER RENTALS
ESTIMATED REVENUES
SPECIAL RECEIPTS 11,483 2,016 8,785 9,000
TOTAL ESTIMATED REVENUES 11,483 2,016 8,785 9,000
APPROPRIATIONS
SALARIES AND WAGES 1,185 2,060 4,084 5,681
CONTRACTUAL 555 300
COMMODITIES/SUPPLIES 652 331 630
TOTAL APPROPRIATIONS 1,185 2,712 4,970 6,611
NET OF REVENUES/APPROPRIATIONS - 40-197-SPORTS PROC 10,298 (696) 3,815 2,389
Dept 40-198-SPORTS PROGRAMS - BALL FIELD RENTAL
ESTIMATED REVENUES
SPECIAL RECEIPTS 44,885 47,349 49,832 50,000
TOTAL ESTIMATED REVENUES 44,885 47,349 49,832 50,000
APPROPRIATIONS
SALARIES AND WAGES 15,827 20,463 17,598 18,294
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CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 40-198-SPORTS PROGRAMS - BALL FIELD RENTAL
APPROPRIATIONS
CONTRACTUAL 421 2,656 166
COMMODITIES/SUPPLIES 1,856 1,703 2,444 2,457

TOTAL APPROPRIATIONS 18,104 24,822 20,208 20,751
NET OF REVENUES/APPROPRIATIONS - 40-198-SPORTS PROC 26,781 22,527 29,624 29,249
Dept 40-200-SPORTS PROGRAMS - YOUTH VOLLEYBALL

ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE 4,793 3,315 3,300 3,400
TOTAL ESTIMATED REVENUES 4,793 3,315 3,300 3,400
APPROPRIATIONS

SALARIES AND WAGES 3,462 3,757 5,672 4,935

CONTRACTUAL 419 180

COMMODITIES/SUPPLIES (2)

TOTAL APPROPRIATIONS 3,462 4,174 5,672 5,115
NET OF REVENUES/APPROPRIATIONS - 40-200-SPORTS PROC 1,331 (859) (2,372) (1,715)
Dept 40-202-SPORTS PROGRAMS ~ ADULT SOCCER

ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE 13,970 17,530 17,985 18,300
TOTAL ESTIMATED REVENUES 13,970 17,530 17,985 18,300
APPROPRIATIONS

SALARIES AND WAGES 13,421 11,379 13,487 11,906

CONTRACTUAL 215 837 2,639 3,175

COMMODITIES/SUPPLIES 231 368 335 440

TOTAL APPROPRIATIONS 13,867 12,584 16,461 15,521
NET OF REVENUES/APPROPRIATIONS ~ 40-202-SPORTS PROC 103 4,946 1,524 2,779
Dept 40-203-SPORTS PROGRAMS-DOUGLASS YOUTH

ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE 16,135 15,793 25,076 23,650
CONTRIBUTIONS/SPONSORSHIPS 2,594 6,000 1,800
TOTAL ESTIMATED REVENUES 16,135 18,387 31,076 25,450

APPROPRIATIONS

SALARIES AND WAGES 13,102 11,336 13,838 14,465

CONTRACTUAL 4,595 7,836 5,347 14,360

COMMODITIES/SUPPLIES 4,444 5,611 4,337 6,918

TOTAL APPROPRIATIONS 22,141 24,783 23,522 35,743
NET OF REVENUES/APPROPRIATIONS - 40-203-SPORTS PROC (6,006) (6,396) 7,554 (10,293)
Dept 40-204-SPORTS PROGRAMS-DOUGLASS ADULT

ESTIMATED REVENUES

CHARGE FOR SERVICE REVENUE 111 14 1,960
TOTAL ESTIMATED REVENUES 111 14 1,960
APPROPRIATIONS

SALARIES AND WAGES 3,791 130 300

CONTRACTUAL 110 389 125 60

COMMODITIES/SUPPLIES 43 472

TOTAL APPROPRIATIONS 3,944 861 255 360

NET OF REVENUES/APPROPRIATIONS - 40-204-SPORTS PROG (3,833) (847) (255) 1,600
ESTIMATED REVENUES - FUND 02 586,510 558,513 601,758 603,120
APPROPRIATIONS - FUND 02 495,953 467,213 515,604 571,121
NET OF REVENUES/APPROPRIATIONS - FUND 02 90,557 91,300 86,154 31,999

164



Table of Contents



Table of Contents



Budget Category Totals by Department

Estimated Revenues
Charge for Service Revenue
Special Receipts
Total Estimated Revenues
Appropriations
Salaries and Wages
Contractual
Commodities/Supplies
Total Appropriations

Net of Revenues Over (Under)
Appropriations

. Recreation Fund
Department Summary - Afterschool/Daycamp

Table of Contents

Projected Budget

FYE2015 FYE2016 FYE2017  FYE2018
$409,389  $486,845 $477,984  $515,565
25,236 1,122 8,767 7,450
$434,625 $487,967  $486,751  $523,015
$393,580  $411,796  $385,152  $422,813
32,162 33,298 28,339 40,752
19,179 22,686 21,458 28,602
$444,921 $467,780  $434,949  $492167
($10,296) 20,187 51,802 $30,848
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CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015~16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 50-004~AFTERSCHOOL/DAYCAMP-DOUGLASS AFTERSCHOOL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 25,718 35,137 17,484 23,520
SPECIAL RECEIPTS 1,500
TOTAL ESTIMATED REVENUES 27,218 35,137 17,484 23,520
APPROPRIATIONS
SALARIES AND WAGES 31,142 39,851 27,452 37,546
CONTRACTUAL 2,203 1,994 808
COMMODITIES/SUPPLIES 3,218 3,908 2,565 2,670
TOTAL APPROPRIATIONS 36,563 45,753 30,017 41,024
NET OF REVENUES/APPROPRIATIONS - 50-004-AFTERSCHOOIL (9,345) (10, 616) (12,533) (17,504)
Dept 50-005-AFTERSCHOOL/DAYCAMP-GIRLS EXPLORE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE (288) 18,997 19,800
TOTAL ESTIMATED REVENUES (288) 18,997 19,800
APPROPRIATIONS
SALARIES AND WAGES 6,446 7,884
CONTRACTUAL 3,137 3,346
COMMODITIES/SUPPLIES 598 1,701
TOTAL APPROPRIATIONS 10,181 12,931
NET OF REVENUES/APPROPRIATIONS - 50-005-AFTERSCHOOL (288) 8,816 6,869
Dept 50-006—-AFTERSCHOOQOL/DAYCAMP-DOUGLASS SCHOOL OUT
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 5,008 14,600
TOTAL ESTIMATED REVENUES 5,008 14,600
APPROPRIATIONS
SALARIES AND WAGES 2,176 9,876
CONTRACTUAL 338 2,033
COMMODITIES/SUPPLIES 546 2,255
TOTAL APPROPRIATIONS 3,060 14,164
NET OF REVENUES/APPROPRIATIONS - 50-006-AFTERSCHOOL 1,948 436
Dept 50-009-AFTERSCHOOL/DAYCAMP - TEEN CAMP
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 6,174 13,234 8,783 7,200
SPECIAL RECEIPTS 8,778 8,584 7,200
TOTAL ESTIMATED REVENUES 14,952 13,234 17,367 14,400
APPROPRIATIONS
SALARIES AND WAGES 13,001 16,314 15,135 14,320
CONTRACTUAL 3,206 4,634 5,639 4,540
COMMODITIES/SUPPLIES 707 1,641 2,698 1,262
TOTAL APPROPRIATIONS 16,914 22,589 23,472 20,122
NET OF REVENUES/APPROPRIATIONS - 50-009-AFTERSCHOOI (1,962) (9,355) (6,105) (5,722)
Dept 50-011-AFTERSCHOOL/DAYCAMP-BUSYBEES/SWINGSETTER
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 115,352 134,085 136,556 132,073
TOTAL ESTIMATED REVENUES 115,352 134,085 136,556 132,073
APPROPRIATIONS
SALARIES AND WAGES 75,455 84,571 88,500 85,902
CONTRACTUAL 185 484 225 1,000
COMMODITIES/SUPPLIES 2,973 3,600 3,631 3,900
TOTAL APPROPRIATIONS 78,613 88, 655 92,356 90,802
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CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 50-011-AFTERSCHOOL/DAYCAMP-BUSYBEES/SWINGSETTER
NET OF REVENUES/APPROPRIATIONS - 50-011-AFTERSCHOOL 36,739 45,430 44,200 41,271
Dept 50-012-AFTERSCHOOL/DAYCAMP-LEONHARD DAY CAMP
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 188,823 170,112 168,114 175,000
TOTAL ESTIMATED REVENUES 188,823 170,112 168,114 175,000
APPROPRIATIONS
SALARIES AND WAGES 171,265 152,389 134,574 142,167
CONTRACTUAL 19,922 13,146 13,911 17,685
COMMODITIES/SUPPLIES 4,709 3,655 4,040 3,910
TOTAL APPROPRIATIONS 195,896 169,190 152,525 163,762
NET OF REVENUES/APPROPRIATIONS - 50-012-AFTERSCHOOL (7,073) 922 15,589 11,238
Dept 50-013-AFTERSCHOOL/DAYCAMP~DOUGLASS DAY CAMP
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 22,780 56,265 47,224 58,500
SPECIAL RECEIPTS 14,958
TOTAL ESTIMATED REVENUES 37,738 56,265 47,224 58,500
APPROPRIATIONS
SALARIES AND WAGES 57,063 65,002 62,727 66,957
CONTRACTUAL 6,349 11,927 4,689 9,950
COMMODITIES/SUPPLIES 2,599 3,312 2,124 4,040
TOTAL APPROPRIATIONS 66,011 80,241 69,540 80,947
NET OF REVENUES/APPROPRIATIONS - 50-013-AFTERSCHOOIL (28,273) (23,976) (22,316) (22,447)
Dept 50-016-AFTERSCHOOL/DAYCAMP-~COMMUNITY MATTERS GR
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 7,500
SPECIAL RECEIPTS 1,122 183
TOTAL ESTIMATED REVENUES 1,122 183 7,500
APPROPRIATIONS
SALARIES AND WAGES 122 55 5,300
CONTRACTUAL 280 469 180 450
COMMODITIES/SUPPLIES 164 1,130
TOTAL APPROPRIATIONS 402 688 180 6,880
NET OF REVENUES/APPROPRIATIONS - 50-016-AFTERSCHOOL (402) 434 3 620
Dept 50-017-AFTERSCHOOL/DAYCAMP-LEONHARD AFTERSCHOOL
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 44,438 71,091 68,808 69,000
SPECIAL RECEIPTS 250
TOTAL ESTIMATED REVENUES 44,438 71,091 68,808 69,250
APPROPRIATIONS
SALARIES AND WAGES 41,268 51,122 45,566 49,639
CONTRACTUAL 17 440 220 940
COMMODITIES/SUPPLIES 4,421 5,617 4,653 6,183
TOTAL APPROPRIATIONS 45,706 57,179 50,439 56,762
NET OF REVENUES/APPROPRIATIONS - 50-017-AFTERSCHOOL (1,268) 13,912 18,369 12,488
Dept 50-144-AFTERSCHOOL/DAYCAMP-PRESCHOOL CLASS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 6,104 7,209 7,010 8,372
TOTAL ESTIMATED REVENUES 6,104 7,209 7,010 8,372
APPROPRIATIONS
SALARIES AND WAGES 4,264 2,492 2,576 3,222
CONTRACTUAL 204
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 50-144-AFTERSCHOOL/DAYCAMP-PRESCHOOL CLASS
APPROPRIATIONS
COMMODITIES/SUPPLIES 552 789 603 1,551
TOTAL APPROPRIATIONS 4,816 3,485 3,179 4,773
NET OF REVENUES/APPROPRIATIONS - 50-144-AFTERSCHOOL 1,288 3,724 3,831 3,599
ESTIMATED REVENUES - FUND 02 434,625 487,967 486,751 523,015
APPROPRIATIONS - FUND 02 444,921 467,780 434,949 492,167
NET OF REVENUES/APPROPRIATIONS - FUND 02 (10,296) 20,187 51,802 30,848
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BUDGET REPORT FOR CHAMPAIGN PARK DISTRICT

CHAMPAIGN PARK DISTRICT

FYE2018 BUDGET

Table of Contents

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 60-026-0OTHER PROGRAMS - SHOLEM SWIM TEAM
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 21,204 26,236 22,129 21,435
MERCHANDISE/CONCESSION REV 150 340
SPECIAL RECEIPTS 600
TOTAL ESTIMATED REVENUES 21,354 26,576 22,129 22,035
APPROPRIATIONS
SALARIES AND WAGES 12,254 19,494 23,450 18,965
CONTRACTUAL 1,560 3,265 1,011 1,100
COMMODITIES/SUPPLIES 2,991 7,977 2,420 2,770
TOTAL APPROPRIATIONS 16,805 30,736 26,881 22,835
NET OF REVENUES/APPROPRIATIONS - 60-026-0OTHER PROGF 4,549 (4,160) (4,752) (800)
Dept 60-130-OTHER PROGRAMS - DOUGLASS SENIORS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 56,918 29,907 45,784 42,875
SPECIAL RECEIPTS 1,000
TOTAL ESTIMATED REVENUES 56,918 30,907 45,784 42,875
APPROPRIATIONS
SALARIES AND WAGES 35,452 41,225 44,112 46,332
CONTRACTUAL 51,851 35,193 37,937 45,825
COMMODITIES/SUPPLIES 7,144 10,792 8,623 10,707
TOTAL APPROPRIATIONS 94,447 87,210 90, 672 102,864
NET OF REVENUES/APPROPRIATIONS - 60-130~OTHER PROGF (37,529) (56,303) (44,888) (59,989)
Dept 60-131-OTHER PROGRAMS - HAYS SENIORS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 4,039 4,796 5,279 6,300
TOTAL ESTIMATED REVENUES 4,039 4,796 5,279 6,300
APPROPRIATIONS
SALARIES AND WAGES 7,267 5,808 11,000 11,535
CONTRACTUAL 2,221 1,915 1,766 2,550
COMMODITIES /SUPPLIES 2,431 3,152 3,312 4,330
TOTAL APPROPRIATIONS 11,919 10,875 16,078 18,415
NET OF REVENUES/APPROPRIATIONS - 60-131-OTHER PROGF (7,880) (6,079} (10,799) (12,115)
Dept 60-241~0THER PROGRAMS - SCHOOLS DAY OUT
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 14,546 21,969 11,591 12, 650
TOTAL ESTIMATED REVENUES 14,546 21,969 11,591 12, 650
APPROPRIATIONS
SALARIES AND WAGES 8,712 13,089 12,448 12,896
CONTRACTUAL 1,626 1,406 1,400 1,056
COMMODITIES /SUPPLIES 626 2,867 1,478 1,202
TOTAL APPROPRIATIONS 10,964 17,362 15,326 15,154
NET OF REVENUES/APPROPRIATIONS - 60-241-OTHER PROGF 3,582 4,607 (3,735) (2,504)
ESTIMATED REVENUES - FUND 02 96,857 84,248 84,783 83,860
APPROPRIATIONS - FUND 02 134,135 146,183 148,957 159,268
NET OF REVENUES/APPROPRIATIONS - FUND 02 (37,278) (61,935) (64,174) (75, 408)
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BUDGET REPORT FOR CHAMPAIGN PARK DISTRICT

CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 02 RECREATION
Dept 69-024-CONCESSIONS - SHOLEM AQUATIC CENTER
ESTIMATED REVENUES
MERCHANDISE/CONCESSION REV 58, 635 82,263 92,565 82,700
TOTAL ESTIMATED REVENUES 58, 635 82,263 92,565 82,700
APPROPRIATIONS
SALARIES AND WAGES 22,489 21,643 15,924 19,600
CONTRACTUAL 4,794 6,588 7,563 7,393
COMMODITIES/SUPPLIES 27,659 30,747 42,476 38,075
TOTAL APPROPRIATIONS 54,942 58,978 65,963 65,068
NET OF REVENUES/APPROPRIATIONS - 69-024-CONCESSIONS 3,693 23,285 26,602 17,632
Dept 69-041-CONCESSIONS - YOUTH BASEBALL/ZAHND PARK
ESTIMATED REVENUES
MERCHANDISE/CONCESSION REV 5,908 6,319 2,703 5,775
TOTAL ESTIMATED REVENUES 5,908 6,319 2,703 5,775
APPROPRIATIONS
SALARIES AND WAGES 1,844 3,831 3,997 3,732
CONTRACTUAL 1,246 3,264 312 885
COMMODITIES/SUPPLIES 7,395 7,528 3,059 2,197
UTILITIES 745
TOTAL APPROPRIATIONS 10,485 14,623 7,368 7,559
NET OF REVENUES/APPROPRIATIONS ~ 69-041-CONCESSIONS (4,577) (8,304) (4,665) (1,784)
Dept 69~080~CONCESSIONS - DODDS PARK
ESTIMATED REVENUES
MERCHANDISE/CONCESSION REV 32,293 34,566 29,636 34,750
TOTAL ESTIMATED REVENUES 32,293 34,566 29,636 34,750
APPROPRIATIONS
SALARIES AND WAGES 8,871 11,417 12,259 12,588
CONTRACTUAL 3,014 3,551 2,692 5,113
COMMODITIES/SUPPLIES 20,144 15,948 11,907 12,190
UTILITIES 1,095 66 803 1,645
TOTAL APPROPRIATIONS 33,124 30,982 27,661 31,536
NET OF REVENUES/APPROPRIATIONS - 69-080-CONCESSIONS (831) 3,584 1,975 3,214
Dept 69-088-CONCESSIONS - DODDS SOCCER COMPLEX
ESTIMATED REVENUES
MERCHANDISE/CONCESSION REV 128 4,461 1,925 6,300
TOTAL ESTIMATED REVENUES 128 4,461 1,925 6,300
APPROPRIATIONS
SALARIES AND WAGES 2,895 5,493 5,090
CONTRACTUAL 210 553 527 1,690
COMMODITIES/SUPPLIES 410 3,298 2,835 3,595
UTILITIES 292 357 523 1,275
TOTAL APPROPRIATIONS 912 7,103 9,378 11,650
NET OF REVENUES/APPROPRIATIONS — 69-088-CONCESSIONS (784) (2,642) (7,453) (5,350)
ESTIMATED REVENUES - FUND 02 96,964 127,609 126,829 129,525
APPROPRIATIONS ~ FUND 02 99, 463 111,686 110,370 115,813
NET OF REVENUES/APPROPRIATIONS ~ FUND 02 (2,499) 15,923 16,459 13,712
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Champaign Park District
Budget Category Totals by Department

Recreation Fund
Department Summary - Aquatics

Projected Budget
FYE2015  FYE2016 FYE2017 FYE2018

Estimated Revenues 7
Charge for Service Revenue $324,625 $379,775  $425,086 $394,367
Merchandise/Concession Rev 0 0 0 100
Special Receipts 13,384 13,464 14,548 17,675
Total Estimated Revenues $338,009 $393,239 $439,634 $412,142
Appropriations
Salaries and Wages $275,371  $319,142  $372,460 $356,113
Fringe Benefits 436 571 439 465
Contractual 35,586 64,073 58,948 62,002
Commodities/Supplies 53,746 62,050 68,405 66,611
Utilities 82,018 73,990 83,104 90,161
Routine/Periodic Maintenance 31,701 124,496 0 36,500
Total Appropriations $478,858  $644,322 $583,356  $611,852

Net of Revenues Over (Under)
Appropriations ($140,849) (251,083) (143,722) ($199,710)

FYE2017 marked the highest revenue year for the pool in the last several years. Staff approached the budget
from a conservative approach and reduced revenues by 6.3%, which is still 4.8% more than actual revenues
from two years ago. Staff have allocated resources to further promote pool passes and various activities
throughout the 100-day season in an effort to boost the actual revenue,

FYE2018 budgeted expenditures are 4.9% more than prior year mostly due to an increase in utility
expenditures, as well as planned maintenance of $36,500 that did not occur in the prior year. This
maintenance is to remove and install new floor coating in the concessions area as well as reseal the slide,
which is planned for every other year.
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CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 01-001-ADMINISTRATION
ESTIMATED REVENUES
PROPERTY TAX REVENUE 1,261,746 1,311,817 1,343,656 1,412,240
INTEREST INCOME 2,522 4,399 9,019 9,090
SPECIAL RECEIPTS 300
TOTAL ESTIMATED REVENUES 1,264,268 1,316,216 1,352,975 1,421,330
APPROPRIATIONS
SALARIES AND WAGES 103,332 84,207 70,776 69, 464
FRINGE BENEFITS 80,308 84,474 81,580 100,935
CONTRACTUAL 35,795 38,533 41,926 43,896
COMMODITIES/SUPPLIES 2,141 2,045 1,348 3,700
TRANSFERS TO OTHER FUNDS 94,392 40,372 285,900
TOTAL APPROPRIATIONS 315,968 249,631 195,630 503,895
NET OF REVENUES/APPROPRIATIONS - 01-001-ADMINISTRAT 948,300 1,066,585 1,157,345 917,435
ESTIMATED REVENUES - FUND 03 1,264,268 1,316,216 1,352,975 1,421,330
APPROPRIATIONS - FUND 03 315,968 249,631 195,630 503,895
NET OF REVENUES/APPROPRIATIONS - FUND 03 948,300 1,066,585 1,157,345 917,435

187




Table of Contents



Table of Contents



Table of Contents

BUDGET REPORT FOR CHAMPAIGN PARK DISTRICT

CHAMPAIGN PARK DISTRICT
FYE2018 BUDGET

2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 15-014-CULTURAL ARTS - BACH'S LUNCH
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 49 104 78 400
CONTRIBUTIONS/SPONSORSHIPS 400 200
TOTAL ESTIMATED REVENUES 49 104 478 600
APPROPRIATIONS
CONTRACTUAL 2,180 2,251 3,670 3,440
COMMODITIES /SUPPLIES 49 102 157 400
TOTAL APPROPRIATIONS 2,229 2,353 3,827 3,840
NET OF REVENUES/APPROPRIATIONS - 15-014-CULTURAL AF (2,180) (2,249) (3,349) (3,240)
Dept 15-015-CULTURAL ARTS - YOUTH THEATRE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 55,637 32,103 91, 669 107,338
CONTRIBUTIONS/SPONSORSHIPS 4,196 8,296 4,571 3,350
SPECIAL RECEIPTS 8,786 9,598 7,634 11,795
TOTAL ESTIMATED REVENUES 68, 619 49,997 103,874 122,483
APPROPRIATIONS
SALARIES AND WAGES 34,631 32,730 36,500 43,302
CONTRACTUAL 25,092 23,048 23,803 45,516
COMMODITIES/SUPPLIES 9,847 9,567 12,080 9,815
UTILITIES 179 1,406 2,429 2,640
TOTAL APPROPRIATIONS 69,749 66,751 74,812 101,273
NET OF REVENUES/APPROPRIATIONS - 15-015-CULTURAL AF (1,130) (16,754) 29,062 21,210
Dept 15-031-CULTURAL ARTS - TASTE OF CU
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 60,483 81,308 45,390 45,390
CONTRIBUTIONS/SPONSORSHIPS 4,825 9,375 23,125 16,000
SPECIAL RECEIPTS 1,000
TOTAL ESTIMATED REVENUES 66,308 90, 683 68,515 61,390
APPROPRIATIONS
SALARIES AND WAGES 10,924 10, 606 10,237 11, 618
CONTRACTUAL 62,602 69,870 85, 485 72,801
COMMODITIES/SUPPLIES 5,779 13,216 14,825 16,363
TOTAL APPROPRIATIONS 79,305 93,692 110,547 100,782
NET OF REVENUES/APPROPRIATIONS - 15-031-CULTURAL AF (12,997) (3,009) (42,032) (39,392)
Dept 15-032-CULTURAL ARTS -~ SUMMER CONCERTS
ESTIMATED REVENUES
CONTRIBUTIONS/SPONSORSHIPS 28 4,750 2,500
TOTAL ESTIMATED REVENUES 28 4,750 2,500
APPROPRIATIONS
SALARIES AND WAGES 5,264 5,426 4,527 4,470
CONTRACTUAL 7,172 12,968 5,664 10, 690
COMMODITIES/SUPPLIES 3,352 52 1,100
TOTAL APPROPRIATIONS 12,436 21,746 10,243 16,260
NET OF REVENUES/APPROPRIATIONS - 15-032-CULTURAL AE (12, 408) (16,996) (10,243) (13,760)
Dept 15-036-CULTURAL ARTS - ART EXHIBITION SERIES
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 632 1,000
CONTRIBUTIONS/SPONSORSHIPS 100
SPECIAL RECEIPTS 1,468 556 1,572 200
TOTAL ESTIMATED REVENUES 1,468 1,188 1,572 1,300
APPROPRIATIONS
SALARIES AND WAGES 113 50 5,250
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 15-036-~CULTURAL ARTS — ART EXHIBITION SERIES
APPROPRIATIONS
CONTRACTUAL 282 445 2,019 2,249
COMMODITIES/SUPPLIES 752 1,232 1,927 2,538
TOTAL APPROPRIATIONS 1,034 1,790 3,996 10,037
NET OF REVENUES/APPROPRIATIONS - 15-036~CULTURAL AF 434 (602) (2,424) (8,737}
Dept 15-038~CULTURAL ARTS ~ BALLET PROGRAMS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 95,311 79,269 67,632 83,525
TOTAL ESTIMATED REVENUES 95,311 79,269 67,632 83,525
APPROPRIATIONS
SALARIES AND WAGES 68,989 69,152 69,030 70,036
CONTRACTUAL 8,790 2,532 2,357 4,105
COMMODITIES/SUPPLIES 1,640 279 310 2,400
TOTAL APPROPRIATIONS 79,419 71,963 71,697 76,541
NET OF REVENUES/APPROPRIATIONS — 15-038-CULTURAL AE 15,892 7,306 (4,065) 6,984
Dept 15-067-CULTURAL ARTS-FLANNEL FEST (FEST ARTS)
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 228 925
CONTRIBUTIONS /SPONSORSHIPS 425 2,000
TOTAL ESTIMATED REVENUES 653 2,925
APPROPRIATIONS
CONTRACTUAL 8,610 10, 600
COMMODITIES/SUPPLIES 500 2,900
TOTAL APPROPRIATIONS 9,110 13,500
NET OF REVENUES/APPROPRIATIONS - 15-067-CULTURAL AF (8,457) (10,575)
Dept 15-068-CULTURAL ARTS - SPECIAL EVENTS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 4,861 5,239 7,697 2,400
CONTRIBUTIONS/SPONSORSHIPS 1,067 2,000
TOTAL ESTIMATED REVENUES 5,928 5,239 7,697 4,400
APPROPRIATIONS
SALARIES AND WAGES 5,019 29,115 43,684 48,028
FRINGE BENEFITS 690 221 1,260
CONTRACTUAL 10,162 9,423 7,086 10,193
COMMODITIES/SUPPLIES 2,149 2,762 2,021 2,750
TOTAL APPROPRIATIONS 18,020 41,521 52,791 62,231
NET OF REVENUES/APPROPRIATIONS —~ 15-068-CULTURAL AF (12,092) (36,282) (45,094) (57,831)
Dept 15-078-CULTURAL ARTS - VIRGINIA THEATRE RENTALS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE (440) 266,532 208,429 210,000
MERCHANDISE/CONCESSION REV 1,179 2,051 2,618 3,061
SPECIAL RECEIPTS 153,676 40,468 14,708 14,800
TOTAL ESTIMATED REVENUES 154,415 309,051 225,755 227,861
APPROPRIATIONS
SALARIES AND WAGES 42,040 74,053 87,622 81,739
CONTRACTUAL 16,356 83,132 84,580 84,075
COMMODITIES/SUPPLIES 3,660 1,917 3,200 2,700
TOTAL APPROPRIATIONS 62,056 159,102 175,402 168,514
NET OF REVENUES/APPROPRIATIONS - 15-078-CULTURAL AF 92,359 149,949 50,353 59,347

Dept 15-140-CULTURAL ARTS -~ IRISH DANCE
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2014~15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 15-140-CULTURAL ARTS - IRISH DANCE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 8,601 16,058 17,535 14, 644
TOTAL ESTIMATED REVENUES 8,601 16,058 17,535 14,644
APPROPRIATIONS
SALARIES AND WAGES 2,352 1,679 2,073 2,266
CONTRACTUAL 3,120 8, 045 9,485 9,667
COMMODITIES/SUPPLIES 16 620
TOTAL APPROPRIATIONS 5,472 9,724 11,574 12,553
NET OF REVENUES/APPROPRIATIONS - 15-140-CULTURAL AF 3,129 6,334 5,961 2,091
Dept 15-141-CULTURAL ARTS ~ DANCE PERFORMANCE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 11,744 8,745 4,209 17,552
CONTRIBUTIONS/SPONSORSHIPS 500
SPECIAL RECEIPTS 3,190 821 620 2,180
TOTAL ESTIMATED REVENUES 14,934 10,066 4,829 19,732
APPROPRIATIONS
SALARIES AND WAGES 10, 628 7,574 9,390 20,427
CONTRACTUAL 4,224 4,818 2,284 10, 340
COMMODITIES/SUPPLIES 3,961 2,805 3,220 4,535
TOTAL APPROPRIATIONS 18,813 15,197 14,894 35,302
NET OF REVENUES/APPROPRIATIONS - 15-141-CULTURAL AF (3,879) (5,131) (10,065) {15,570
Dept 15-143-CULTURAL ARTS - CULTURAL ARTS PROGRAM
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 14,395 20,016 21,130 15,065
SPECIAL RECEIPTS 1,500
TOTAL ESTIMATED REVENUES 15,895 20,016 21,130 15,065
APPROPRIATIONS
SALARIES AND WAGES 12,054 13,606 11,500 12,663
CONTRACTUAL 8,153 10,251 11,475 9,743
COMMODITIES/SUPPLIES 187 99 163 1,150
TOTAL APPROPRIATIONS 20,394 23,956 23,138 23,556
NET OF REVENUES/APPROPRIATIONS -~ 15-143-CULTURAL AF (4,499) (3,940) (2,008) (8,491)
Dept 15-146-CULTURAL ARTS-~OTHER DANCE PROGRAMS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 10,013 6,406
TOTAL ESTIMATED REVENUES 10,013 6,406
APPROPRIATIONS
SALARIES AND WAGES 2,200 3,765
CONTRACTUAL 1,649 1,258
COMMODITIES/SUPPLIES 62 350
TOTAL APPROPRIATIONS 3,911 5,373
NET OF REVENUES/APPROPRIATIONS - 15-146-CULTURAL AF 6,102 1,033
Dept 15-170-CULTURAL ARTS - CU DAYS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 1,280 525 950 1,900
CONTRIBUTIONS/SPONSORSHIPS 200 1,500 1,000
SPECIAL RECEIPTS 1,000
TOTAL ESTIMATED REVENUES 2,480 525 2,450 2,900
APPROPRIATIONS
SALARIES AND WAGES 8,263 6,803 5,300 4,962
CONTRACTUAL 12,589 10, 602 8,558 11,964
COMMODITIES/SUPPLIES 711 493 1,552 1,196
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ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 15-170-CULTURAL ARTS - CU DAYS
APPROPRIATIONS
TOTAL APPROPRIATIONS 21,563 17,898 15,410 18,122
NET OF REVENUES/APPROPRIATIONS - 15-170-CULTURAL AF (19,083) (17,373) (12,960) (15,222)
Dept 15-172—~CULTURAL ARTS - DADDY DAUGHTER DANCE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 12,658 12,250 12,936 28,020
TOTAL ESTIMATED REVENUES 12,658 12,250 12,936 28,020
APPROPRIATIONS
SALARIES AND WAGES 915 2,567 1,895 3,000
CONTRACTUAL 9,343 8,863 13,282 16,445
COMMODITIES/SUPPLIES 986 1,043 1,564 2,232
TOTAL APPROPRIATIONS 11,244 12,473 16,741 21,677
NET OF REVENUES/APPROPRIATIONS - 15-~172-CULTURAL AF 1,414 {223) (3,805) 6,343
Dept 15-173-CULTURAL ARTS - EGG HUNTS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 2,190 2,349 1,750
TOTAL ESTIMATED REVENUES 2,190 2,349 1,750
APPROPRIATIONS
SALARIES AND WAGES 458 2,428 1,895 3,000
CONTRACTUAL 158 345 49 250
COMMODITIES/SUPPLIES 1,887 2,994 2,286 2,810
TOTAL APPROPRIATIONS 2,503 5,767 4,230 6,060
NET OF REVENUES/APPROPRIATIONS - 15-173-CULTURAL AF (313) (3,418) (4,230) (4,310)
Dept 15-174-CULTURAL ARTS - HALLOWEEN FUNFEST
ESTIMATED REVENUES
CONTRIBUTIONS/SPONSORSHIPS 60
TOTAL ESTIMATED REVENUES 60
APPROPRIATIONS
SALARIES AND WAGES 572 1,283 947 1,602
CONTRACTUAL 336 340 1,100 1,125
COMMODITIES/SUPPLIES 1,592 1,888 2,363 2,750
TOTAL APPROPRIATIONS 2,500 3,511 4,410 5,477
NET OF REVENUES/APPROPRIATIONS ~ 15-~174-CULTURAL AF (2,440) (3,511) (4,410} (5,477)
Dept 15-177-CULTURAL ARTS - STREETFEST (MUSIC FEST)
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 8,728
CONTRIBUTIONS/SPONSORSHIPS 27,750 16,200 14,256 10,000
TOTAL ESTIMATED REVENUES 27,750 24,928 14,256 10,000
APPROPRIATIONS
SALARIES AND WAGES 5,061 4,687 2,829 3,861
CONTRACTUAL 36,059 51,065 11,832 19,400
COMMODITIES/SUPPLIES 771 4,852 189 600
TOTAL APPROPRIATIONS 41,891 60,604 14,850 23,861
NET OF REVENUES/APPROPRIATIONS - 15-177-CULTURAL AF (14,141) (35,676) (594) (13,861)
ESTIMATED REVENUES - FUND 03 476,694 626,473 559,325 605,501
PROPRIATIONS ~ FUND 03 448,628 608,048 621,583 704,959
T OF REVENUES/APPROPRIATIONS -~ FUND 03 28,066 18,425 (62,258) (99,458)
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 30-019-FACILITIES - POTTERY/CLAY STUDIO
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 13,674 21,855 18,715 17,388
SPECTAL RECEIPTS 2,054 1,122 830 2,000
TOTAL ESTIMATED REVENUES 15,728 22,977 19,545 19,388
APPROPRIATIONS
SALARTES AND WAGES 19,255 21,636 17,524 18,540
CONTRACTUAL 325 358 20 760
COMMODITIES/SUPPLIES 4,420 5,721 2,226 6,500
TOTAL APPROPRIATIONS 24,000 27,715 19,770 25,800
NET OF REVENUES/APPROPRIATIONS - 30-019-FACILITIES (8,272) (4,738) (225) (6,412)
Dept 30-030-FACILITIES - SPRINGER CULTURAL CENTER
ESTIMATED REVENUES
SPECIAL RECEIPTS 5, 680 17,430 500 750
TOTAL ESTIMATED REVENUES 5,680 17,430 500 750
APPROPRIATIONS
SALARIES AND WAGES 103, 699 113,528 116,370 129,762
FRINGE BENEFITS 294 844 826 840
CONTRACTUAL 22,055 26,202 21,102 28,028
COMMODITIES/SUPPLIES 16,408 13,834 12,794 24,900
UTILITIES 37,010 35,066 38,396 40, 646
ROUTINE/PERIODIC MAINTENANCE 12,300
TOTAL APPROPRIATIONS 191,766 189,474 189, 488 224,176
NET OF REVENUES/APPROPRIATIONS - 30-030-FACILITIES (186,086) (172,044) (188, 988) (223,426)
Dept 30-078-FACILITIES ~ VIRGINIA THEATRE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 31,656 (21) 30
CONTRIBUTIONS /SPONSORSHIPS 2,500 1,950
MERCHANDISE /CONCESSION REV 7,026 9,621 5,816 6,538
INTEREST INCOME 102 161 162
SPECIAL RECEIPTS 781
TOTAL ESTIMATED REVENUES 38, 682 12,983 7,957 6,700
APPROPRIATIONS
SALARIES AND WAGES 185,742 140, 638 183,281 212,027
FRINGE BENEFITS 1,030 560 477 1,260
CONTRACTUAL 64,249 132,359 106, 690 106,687
COMMODITIES/SUPPLIES 16,744 26,979 15,252 15,210
UTILITIES 56,237 59,523 64,059 68,318
ROUTINE/PERIODIC MAINTENANCE 12,000
TOTAL APPROPRIATIONS 324,002 360,059 369,759 415,502
NET OF REVENUES/APPROPRIATIONS ~ 30~078-FACILITIES (285,320) (347,076) (361,802) (408,802)
Dept 30-095-FACILITIES - PRAIRIE FARM
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 6,536 9,371 9,501 8,762
CONTRIBUTIONS /SPONSORSHIPS 6,625 6,400
MERCHANDT SE/CONCESSION REV 175 225 200 200
TOTAL ESTIMATED REVENUES 6,711 9,596 16,326 15,362
APPROPRIATIONS
SALARIES AND WAGES 40,257 39,726 44,333 46,164
CONTRACTUAL 14,308 10,321 9,568 10,302
COMMODITIES/SUPPLIES 17,862 20,033 16,978 19,280
UTILITIES 11,642 12,030 14,914 15,245
ROUTINF,/PERIODIC MAINTENANCE 35,000
TOTAL APPROPRIATIONS 84,069 82,110 85,793 125,991
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ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 30-095-FACILITIES ~ PRAIRIE FARM
NET OF REVENUES/APPROPRIATIONS - 30-095-FACILITIES (77,358) (72,514) (69,467) (110, 629)
ESTIMATED REVENUES - FUND 03 66,801 62,986 44,328 42,200
APPROPRIATIONS — FUND 03 623,837 659,358 664,810 791,469
NET OF REVENUES/APPROPRIATIONS ~ FUND 03 (557, 036) (596,372) (620, 482} (749,269}
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Champaign Park District
Budget Category Totals by Department

Museum Fund
Department Summary - Virginia Theatre

Projected Budget
FYE2015 FYE2016 FYE2017 FYE2018
Estimated Revenues
Charge for Service Revenue $183,190 $444,419 $507,829 $499,000
Contributions/Sponsorships 0 2,500 2,200 0
Merchandise/Concession Rev 103,397 102,922 111,634 112,799
Interest Income 0] 102 161 162
Special Receipts 153,676 41,249 14,708 14,800
Total Estimated Revenues $440,263 $591,192 $636,532 $626,761
Appropriations
Salaries and Wages $296,765 $275,229 $355,727 $376,967
Fringe Benefits 1,030 560 477 1,260
Contractual 231,854 385,529 552,107 479,282
Commodities/Supplies 54,350 57,848 53,823 53,050
Utilities 56,237 59,523 64,059 68,318
Routine/Periodic Maintenance 0 0 0 12,000
Total Appropriations $640,236 $778,689 $1,026,193 $990,877
Net of Revenues Over (Under)
Appropriations ($199,973) (187,497) (389,661) ($364,116)
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 15-078-CULTURAL ARTS - VIRGINIA THEATRE RENTALS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE (440) 266,532 208,429 210,000
MERCHANDISE/CONCESSION REV 1,179 2,051 2,618 3,061
SPECIAL RECEIPTS 153,676 40,468 14,708 14,800
TOTAL ESTIMATED REVENUES 154,415 309,051 225,755 227,861
APPROPRIATIONS
SALARIES AND WAGES 42,040 74,053 87,622 81,739
CONTRACTUAL 16,356 83,132 84,580 84,075
COMMODITIES/SUPPLIES 3,660 1,917 3,200 2,700
TOTAL APPROPRIATIONS 62,056 159,102 175,402 168,514
NET OF REVENUES/APPROPRIATIONS - 15-078-CULTURAL AF 92,359 149,949 50,353 59,347
Dept 30-078-FACILITIES - VIRGINIA THEATRE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 31,656 (21) 30
CONTRIBUTIONS/SPONSORSHIPS 2,500 1,950
MERCHANDISE/CONCESSION REV 7,026 9,621 5,816 6,538
INTEREST INCOME 102 161 162
SPECIAL RECEIPTS 781
TOTAL ESTIMATED REVENUES 38,682 12,983 7,957 6,700
APPROPRIATIONS
SALARIES AND WAGES 185,742 140, 638 183,281 212,027
FRINGE BENEFITS 1,030 560 477 1,260
CONTRACTUAL 64,249 132,359 106,690 106,687
COMMODITIES/SUPPLIES 16,744 26,979 15,252 15,210
UTILITIES 56,237 59,523 64,059 68,318
ROUTINE/PERIODIC MAINTENANCE 12,000
TOTAL APPROPRIATIONS 324,002 360,059 369,759 415,502
NET OF REVENUES/APPROPRIATIONS - 30-078-FACILITIES (285,320) (347,076) (361,802) (408,802)
Dept 60-078-VT — VIRGINIA THEATRE FILMS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 40,847 28,499 27,549 29,000
CONTRIBUTIONS/SPONSORSHIPS 250
TOTAL ESTIMATED REVENUES 40,847 28,499 27,799 29,000
APPROPRIATIONS
SALARIES AND WAGES 9,692 10,468 10,472 11,053
CONTRACTUAL 33,546 24,427 25,162 25,050
COMMODITIES/SUPPLIES 160 203 20
TOTAL APPROPRIATIONS 43,398 35,098 35,654 36,103
NET OF REVENUES/APPROPRIATIONS - 60-078-VT - VIRGIK (2,551) (6,599) (7,855) (7,103)
Dept 68-078-VT - HOUSE EVENTS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 109,908 148,302 271,821 260,000
TOTAL ESTIMATED REVENUES 109,908 148,302 271,821 260,000
APPROPRIATIONS
SALARIES AND WAGES 38,523 30,812 50,045 48,092
CONTRACTUAL 108,414 135,905 320,779 250,070
COMMODITIES/SUPPLIES 4,802 3,580 3,766 3,640
TOTAL APPROPRIATIONS 151,739 170,297 374,590 301,802
NET OF REVENUES/APPROPRIATIONS - 68-078-VT ~ HOUSE (41,831) (21,995) (102,769) (41,802)
Dept 69-078-CONCESSIONS - VIRGINIA THEATRE
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 1,219 1,107
MERCHANDISE/CONCESSION REV 95,192 91,250 103,200 103,200
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2014-15 2015-16 2016-17 2017~-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 69-078-CONCESSIONS - VIRGINIA THEATRE
ESTIMATED REVENUES
TOTAL ESTIMATED REVENUES 96,411 92,357 103,200 103,200
APPROPRIATIONS
SALARIES AND WAGES 20,768 19,258 24,307 24,056
CONTRACTUAL 9,289 9,706 14,896 13,400
COMMODITIES /SUPPLIES 28,984 25,169 31,585 31,500
TOTAL APPROPRIATIONS 59,041 54,133 70,788 68,956
NET OF REVENUES/APPROPRIATIONS - 69-078-CONCESSIONS 37,370 38,224 32,412 34,244
ESTIMATED REVENUES - FUND 03 440,263 591,192 636,532 626,761
APPROPRIATIONS - FUND 03 640,236 778,689 1,026,183 990,877
NET OF REVENUES/APPROPRIATIONS - FUND 03 (199,973) (187,497} (389,661) (364,116)
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2014-15 2015-16 2016-17 2017-18
ACTIVITY ACTIVITY PROJECTED BUDGET
ACCOUNT DESCRIPTION ACTIVITY BUDGET
Fund: 03 MUSEUM
Dept 50-033-AFTERSCHOOL/DAYCAMP-ART SMART KIDS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 13,527 9,513 13,829 13,618
TOTAL ESTIMATED REVENUES 13,527 9,513 13,829 13,618
APPROPRIATIONS
SALARIES AND WAGES 12,256 3,974 6,800 7,950
CONTRACTUAL 150 55 425
COMMODITIES/SUPPLIES 199 123 708 930
TOTAL APPROPRIATIONS 12, 605 4,152 7,508 9,305
NET OF REVENUES/APPROPRIATIONS - 50-033-AFTERSCHOOL 922 5,361 6,321 4,313
Dept 50-034-AFTERSCHOOL/DAYCAMP-CREATIVE KIDS
ESTIMATED REVENUES
CHARGE FOR SERVICE REVENUE 33,206 57,421 76,107 70,620
TOTAL ESTIMATED REVENUES 33,206 57,421 76,107 70,620
APPROPRIATIONS
SALARIES AND WAGES 26,744 34,339 48,251 56,445
CONTRACTUAL 2,551 4,952 6,226 7,912
COMMODITIES/SUPPLIES 1,023 1,669 2,176 2,270
TOTAL APPROPRIATIONS 30,318 40,960 56,653 66,627
NET OF REVENUES/APPROPRIATIONS ~ 50-034-AFTERSCHOOL 2,888 16,461 19,454 3,993
TIMATED REVENUES - FUND 03 46,733 66,934 89,936 84,238
_PPROPRTATIONS - FUND 03 42,923 45,112 64,161 75,932
NET OF REVENUES/APPROPRIATIONS ~ FUND 03 3,810 21,822 25,775 8,306
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Champaign Park District
2017 Approved Seasonal and Part Time Wages

Number of Approximate Proposed

Dfe;?a.rtment/ Job Title positions in Dates of 2017 Hourly Proposed 2017
Division Pay Rate Cap
2017 Employment Pay Rate
Aquatics
Lifeguard Assistant 6  Mar—Sept* $11.00 $13.00
Supervisor
Swim Lesson Supervisor 1 May — Sept $11.00 $13.00
?j:':::;t;w'm Lesson 3 May — Sept $10.00 $12.00
Lifeguard ! 90 May — Sept $9.25 $11.25
Lifeguard Ii 15 May — Sept $9.50 $11.50
Swim Lesson Instructor 25 June — Aug $9.00 $11.00
Swim Team Coach 1 Apr —July $11.00 $13.00
Swim Team Assistant
coach 5 May — July $10.00 $12.00
Customer Service & 1 Mar — Sept* $11.00 $13.00
Concessions Supervisor
Customer Service and
Concessions Assistant 5 April-Sept* $10.00 $12.00
Supervisor
Customer Service and 35 May — Sept Minimum $10.75
Conessions Worker Wage
Athletics
Youth Sports Instructor 20 Ongoing Minimum $10.25
Wage
Sports Site Supervisor 8 Ongoing $9.50 $11.50
Sports Site Director 2 Ongoing $11.00 $11.00
Day Camps
Director 6 May — Aug $11.25 $13.25
Assistant Director 9 May — Aug $10.00 $12.00
Day Camp Leader I 10 May — Aug $9.75 $11.75
Day Camp Leader 70 May — Aug $9.50 $11.50
Bus Driver 1 May-Aug $20.00 $22.00
Youth Theatre
Assistant Director 1 Ongoing $10.00 $11.00
Choreographer 1 Ongoing $9.25 $11.25
Music Director 1 Ongoing $10.00 $11.00
Special Events
Special Events Assistant 1 May — Aug $10.00 $12.00
Operations
Flower Worker | 12 April — Nov* $9.00 $11.00
Flower Worker i 3 April — Nov $10.00 $12.00
Natural Areas | 2 April — Nov $9.00 $11.00
Natural Areas 2 April — Nov $10.00 $12.00
Operations Laborer ! 6 April-Nov $9.00 $11.00
Operations Laborer II 10 April-Nov $10.00 $12.00
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