CHAMPAIGN
PARK DISTRICT

AGENDA

SPECIAL BOARD MEETING
BRESNAN MEETING CENTER
706 Kenwood Road
Champaign, lllinois
Wednesday, July 22, 2015
5:30 p.m.

A. CALL TO ORDER

B. COMMENTS FROM THE PUBLIC

C. ACTION ITEMS

1.

Approval of Minutes of the Regular Board Meeting, June 10, 2015
Staff recommends approval of the minutes of June 10, 2015 Regular Board meeting.

Approval of the FY15-16 Annual Budget
Staff recommends approval of the FY15-16 Annual Budget.

Approval of Bid for Dodds Tennis Center Parking Lot Project

Staff recommends that the Board accept the Base Bid, Alternate 001 and Alternate 004 for
Dodds Tennis Center Parking Lot Reconstruction and authorize the Executive Director to
enter into a contract with the lowest responsible bidder, Stark Excavating, Inc. of
Champaign, IL, in the amount of $142,723.90.

Approval of Purchase of Vehicles through the lllinois Joint State Purchasing Program

Staff recommends the waiver of formal bidding and approval of purchases through the Joint
Purchasing Program as follows: one (1) replacement 2015 Silverado Regular Cab Pick-up
from Miles Chevrolet at a purchase price of $18,743, one (1) replacement 2015 Silverado
Regular Cab Pick-up from Miles Chevrolet at a purchase price of $18,943, and one (1)
replacement 2015 Chevrolet Super Crew Pick-up from Wright Automotive at a purchase
price of $22,410. The total cost of purchase is $60,096.

Approval of Ordinance No. 599: An Ordinance Providing for Disposal of Personal Property
Owned by the Champaign Park District of Champaign County

Staff recommends approval of Ordinance No. 599: An Ordinance Providing for Disposal of
Personal Property owned by the Champaign Park District, which allow for disposal of one
1994 Chevrolet 1500, one 1999 Ford Ranger and one 2000 Ford Ranger to be used for
trade ins.

Consideration of Approval of an Agreement with Michael Frederick

Staff recommends approval of an agreement for independent contractual services with Mike
Frederick to provide services as an independent contractor for theatrical and other events
at the Virginia Theatre and other venues as may from time to time be designated. The term
of the agreement shall be from August 1, 2015 to July 31, 2016.

The mission of the Champaign Park District is to enhance our community’s quality of life through

positive experiences in parks, recreation, and cultural arts.
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7. Approval of a Request for Proposal to Sell Alcoholic Beverages at the Virginia Theatre
Staff recommends that the Board accept the Request for Proposal from Farren’s Pub &
Eatery to provide alcoholic beverages at the Virginia Theatre and authorize the Executive
Director to enter into an agreement for one year with the option to renew for one additional
year.

D. DISCUSSION ITEMS
1. Naming of Parks and Facilities Policy
2. Board Code of Conduct Policy
3. Music Festival Update

E. COMMENTS FROM COMMISSIONERS

F. ADJOURN

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




CHAMPAIGN PARK DISTRICT
MINUTES OF THE SPECIAL MEETING
BOARD OF PARK COMMISSIONERS

June 10, 2015

The Champaign Park District Board of Commissioners held a Regular Board Meeting on
Wednesday, June 10, 2015 which commenced at 7:00 p.m. at the Bresnan Meeting Center, 706
Kenwood Road, Champaign, lllinois, pursuant to notice duly given. President Timothy P. McMahon
presided over the meeting.

Present: President Timothy P. McMahon, Vice President Craig W. Hays, Commissioners Alvin S.
Griggs, Barbara J. Kuhl, and Jane L. Solon, Treasurer Gary Wackerlin and Attorney Guy Hall.

Staff Present: Joseph DelLuce, Executive Director, Cindy Harvey, Assistant to the Executive
Director/Board Secretary, Andrea Wallace, Director of Finance, Kevin Crump, Director of Operations
and Planning, Jameel Jones, Director of Cultural Arts, and Tammy Hoggatt, Director of Human
Resources, Information Technology and Risk.

Members of the public were in attendance. Tim Mitchell, a reporter with The News-Gazette, was also
present.

Call to Order
President McMahon called the meeting to order at 7:00 p.m.

CPD Highlights

Although Ms. Kuhlenschmidt was absent from the Board meeting, Commissioner Kuhl asked staff to
convey a thank you to her for her outstanding efforts on behalf of the Champaign Park District and
all the time and commitment she provided. She congratulated Mr. Jones on being appointed as the
Director of Recreation and indicated that the Board is looking forward to seeing great things
continue,

Comments from the Public
None

Communications
President McMahon circulated the communications.

Presentation

Kickapool Rail Trail Project

Dan Olson, Executive Director of Champaign County Forest Preserve District (CCFPD) presented
an update on the Kickapoo Rail Trail project and responded to questions from the Board. The
Kickapoo Rail Trail will be a 24.5 mile multi-use recreational trail that runs from Urbana, lllinois to
Danville, lllinois and will be built by the Champaign County Forest Preserve District and the
Vermilion County Conservation District. The acquisition was made possible by a significant number
of community groups, government agencies, granting entities, and interested citizens. A goal has
been set to raise 2.4 million dollars over the next few years to begin trail construction. The next step
in the process is the engineering. Mr. Olson invited the Park Commissioners to engage in the master
plan regarding amenities such as parking, trailheads, restrooms, interpretation signs, and sculptures.
Mr. DeLuce has already expressed an interest in participating in the master planning. The master
planning will begin near the end of the year and continue for the entire trail through the request for
proposal process.

Commissioner Kuhl believes the project is excellent. She has experienced the trails in Edwardsville,
lllinois and believe they are a great community asset.




The Board thanked Mr. Olson for his presentation.

Treasurer's Report

Treasurer Wackerlin presented the Treasurer's Report for the month of May 2015. He reported that
the 18t tax distribution is included in the report. Treasurer Wackerlin stated that the Park District’s
finances have been reviewed and found to be in appropriate order.

Commissioner Griggs made a motion to accept the Treasurer's Report for the month of May 2015.
The motion was seconded by Commissioner Solon. The motion passed 5-0.

Executive Director’'s Report
Introduction of Employees

Mr. Jones introduced Yuri Sohn, Tennis Professional, Michelle Olden, Cultural Arts Coordinator, and
Melanie Kahler, Springer Cultural Center Manager.

Volunteer of the Month

Mr. Jones reported that Maya Bauer was chosen as May Volunteer of the Month. She is the
Common Ground’s Education Coordinator and was recognized for her efforts in educating the
children about healthy foods in after school and summer camps at Douglass Center. Ms. Bauer was
unable to attending the meeting.

General Announcements

Mr. DelLuce reported that a staff cookout will be held in Hessel Park June 11t at 11:30 a.m. The
Board is invited to attend. He distributed a copy of the current Board Policy Manual and provided the
Board with a promotional Sholem Aquatic Center cooler. He reported that staff is in the process of
ordering staff garments. The Park District purchases one polo shirt for each commissioner and
officer, and additional garments are available at their expense. He asked the Board to let staff know
what garments they would like to order.

President McMahon asked if the Music Festival had been moved from Hessel Park. Mr. DelLuce
responded that the Music Festival has been moved to downtown Champaign after hearing concerns
expressed by the Hessel Park neighbors and meeting with City staff. The festival will be held on July
11, 2015 from 6 to 12 p.m. It is expected to attract 4,000 to 5,000 people.

Committee and Liaison Reports

Champaign Parks Foundation

Commissioner Solon attended the meeting in Commissioner Hays absence. She reported that Board
discussed selling tickets for the car raffle fundraiser. She also reported that Ms. Laura Auteberry
presented a report on the use of scholarship funds. Scholarship funds are mostly used for day
camps during the summer. She stated that Mr. DeL.uce met with Board Member Scott Miller to
discuss additional fundraising opportunities for the Foundation. Discussion ensued.

Vice President Hays stated that the car raffle netted approximately $7,000 to $8,000 last year.
Commissioner Solon reported that tickets sales are going well this year and that sales on line are
much easier this year. Board members will be selling tickets during the Music Festival, Taste of
Champaign, and other events during the summer.

Report of Officers

Attorney’s Report
None.

Minutes of the June 10, 2015 Regular Board Meeting
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President's Report

President McMahon reported that Mr. DeLuce and he attended the Trails Steering Committee
meeting. The committee is collecting all data regarding trails and amenities near trails. He reported
that the committee will compile a report on existing conditions and make a presentation to the Board

in August or September.

President McMahon addressed the length of time this process was taking. However, the committee
is gathering information and compiling an extensive database. Mr. DeLuce stated that the contract
for the project expires December 31, 2015.

Consent Agenda

President McMahon stated that all items on the Consent Agenda are considered routine and shall be
acted upon by one motion. If discussion is desired, that item shall be removed and discussed
separately. The items are as follows:

1. Approval of Minutes of the Special Board Meeting, April 22, 2015
2. Approval of Minutes of Executive Session, April 22, 2015
3. Approval of Minutes of the Annual and Regular Board Meetings, May 6, 2015

Commissioner Solon made a motion to approve the Consent Agenda. The motion was seconded by
Vice President Hays. The motion passed 5-0.

New Business

Approval of the List of Bills for May 2015

Commissioner Griggs made a motion to approve the list of disbursements for the period beginning
May 13, 2015 and ending June 9, 2015. The motion was seconded by Vice President Hays. The
motion passed 5-0.

Vice President Hays questioned whether it was possible to reference contracts for bids and request
and proposals in the list of bills. Ms. Wallace responded that staff will address this matter. In
addition, staff will try to identify and separate same vendor purchase.

Approval of Board Participation with External Entities Policy

Mr. DelLuce reported that President McMahon asked staff to put together a policy for meetings with
outside agencies and who will represent the Park District. He stated that Ms. Harvey drafted the
policy which was reviewed and edited by Attorney Hall.

Commissioner Kuhl addressed the need for the policy. President McMahon responded that this topic
was discussed at the last Board meeting and that the policy will clarify Park Board representation at
external meetings.

Commissioner Solon made a motion to approve the Board Participation with External Entities Policy.
The motion was seconded by Commissioner Griggs. The motion passed 5-0.

Approval Ordinance No. 5§96: Prevailing Wage
Mr. DeLuce reported that this was an annual requirement regarding wages concerning contracted for
public projects,

Commissioner Griggs made a motion to approve Ordinance No. 596 declaring the prevailing wage
rates for the ensuing year to be the same as those fixed for Champaign County by the lllinois
Department of Labor. The motion was seconded by Vice President Hays. The motion passed 5-0.

Attorney Hall informed the Board that there is a movement in some communities to lobby legislators
to eliminate Prevailing Wage Act.

Minutes of the June 10, 2015 Regular Board Meeting
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Approval of Ordinance No. 597: An Ordinance Prescribing Rules for the Conduct of the Business of
the Champaign Park District

Mr. Deluce reported that staff is recommending the Board approve Ordinance No. 597, prescribing
rules for the conduct of the business of the Park District. He stated that the ordinance has been
updated to allow a designee to sign on his behalf during his absence.

Attorney Hall noted that he made technical changes. However, the main thrust is to address
delegation of authority during the Executive Director's absence and to change the threshold for bid
requirements to the state’s established amount for park districts rather than a fixed dollar.

Vice President Hays stated that the reviewed the City of Champaign’s budget and the City Manager
has substantially less of a limit than the state. He stated that he felt more comfortable with the
current ordinance,

Attorney Hall reported that the ordinance allows the Executive Director to spend up to $10,000
without bidding, which the current state threshold is $20,000. Legislators are currently
recommending that that the limit be increased to $25,000. The proposed revision to the ordinance
would allow the Executive Director's spending authority to be consistent with the state threshold. He
stated that it has been the Board’s custom and the practice to allow the Executive Director's
spending authority to be consistent with the state’s bidding threshold. However, the Board does not
have to do so.

Commissioner Solon stated that she thinks that the spending limit should be same as the City’s
$17,500. Commissioner Griggs stated suggested following the threshold established in the Park
Code. He stated that if it becomes an issue the Board can address it at that time.

Commissioner Kuhl stated that she has no problem with revising the ordinance to follow the state’s
threshold. Discussion ensued.

Vice President Hays made a motion to approve Ordinance No. 597: an ordinance prescribing rules
of the conduct of business of the Champaign Park District. The motion was seconded by
Commissioner Griggs. The motion passed 4-1 with Commissioner Solon opposed.

Approval of an Agreement between the City of Champaign and the Champaign Park District for the
Community Matters Program

Mr. DeLuce reported that the agreement with the City for the Community Matters Program has been
existed since 2007.

Mr. Jones reported that the program is well received and that it allows the Park District to serve
approximately 35 additional children in camps. The City fiscal year begins July 1.

Commissioner Solon made a motion to approve the agreement between the City of Champaign and
the Champaign Park District for the Community Matters Program. The motion was seconded by
Commissioner Griggs. The motion passed 5-0.

Approval of the Human Kinetics Trailway Bid
Mr. Deluce reported that bids were let for a stone, concrete and asphalt trailway. He stated that Mr.
Crump was available to answer any questions.

Commissioner Griggs made a motion to approve Option A —reject the base bids and accept the
alternate bid #1 for installation of a concrete trail-way and authorize the Executive Director to enter
into a contract with the low, responsible bidder, Duce Construction Company, in the amount of
$114,640.00. The motion died for last of a second.

Discussion ensued about investing this amount of money in a leased park. It was the consensus of
the Board not to pursue the project at this time.
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Commissioner Solon made a motion to reject all bids for the Human Kinetics trailway. The motion
was seconded by Vice President Hays. The motion passed 5-0.

A brief discussion ensued regarding a trail for Garden Hills Park.

Approval of a Resolution to Commit Excess Reserves for Future Capital Projects
Ms. Wallace reported that this item was discussed at the April 227 Study Session. The proposed

resolution is a formal way to commit a portion of fund balance to use for Spalding Park and trails and
pathways.

Vice President Hays stated that he does not have a problem with setting aside funds. However, he
would prefer to not designate a dollar amount for a specific park. He suggested designating funds
generally for park development and prioritizing the park at another time.

Commissioner Kuhl made a motion to approve a resolution to commit $800,000 and transfer General
Fund reserves of $100,000 into Capital Improvement Fund for trails and pathways, and transfer
$700,000 to create a new Capital Fund for park development. The motion was seconded by
Commissioner Griggs. The motion passed 5-0.

Old Business
None.

Discussion ltems
None.

Comments from Commissioners

Commissioner Griggs compiled a report about the 37" Annual lllinois Association of Park District's
Legislative Conference held on April 29, 2015 in Springfield. He distributed copies of the report to
the Board. He reported that the reception and conference were well attended. Commissioner Griggs
stated that he has additional information that he will share if anyone was interested.

Executive Session
No Executive Session was held.

Adjourn

There being no further business to come before the Board, Vice President Hays made a motion to
adjourn the meeting. The motion was seconded by Commissioner Griggs. The motion passed 5-0
and the meeting was adjourned at 8:19 p.m.

Timothy P. McMahon, President Cindy Harvey, Secretary
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe DeLuce, Executive Director
DATE: July 15, 2015

SUBJECT: Approval of FY15-16 Budget Book

Backaround
Annually the Champaign Park District Board of Commissioners must set a date for the public

hearing on the Budget and Appropriation Ordinance. The proposed budget was presented to the
Board on May 6, 2015, and the proposed budget and appropriation ordinance was presented on
May 27, 2015 in the amount of $18,007,678. Since that time total expenditures have been modified
from $18,007,678 to $17,838,641. The decrease is accounted for in contractual services, part-time
personnel, utilities, and commodities. The formal FY15-16 budget book is presented to the Board
for approval prior to submitting it to the Government Finance Officers Association (GFOA) for the
distinguished budget award, due July 31, 2015. The totals reflected in the formal budget book are
reflective of the Budget and Appropriation Ordinance for FY15-16 that was approved at the July 8,
2015 meeting. This document meets the criteria of the GFOA budget award program and this will
be the document submitted for consideration this year. The District first applied and received this
award in FY2005 and has received annually since then.

Prior Board Action

On May 27, 2015, the Board set a date for the public hearing on the budget and appropriation
ordinance for July 8, 2015 at 7 p.m. On June 10, 2015, the Board approved a resolution to commit
$800,000 of general fund balance for trails, pathways and park development; which has been
included in the FY15-16 budget and appropriation ordinance. Ordinance No. 598: Budget and
Appropriation Ordinance for FY15-16 was approved at the July 8, 2015 meeting and filed with the
Champaign County Clerk.

Budget Impact
The Champaign Park District sets total expenditures/transfers in the amount of $17,838,641 for the

period beginning May 1, 2015 through April 30, 2016.

Recommended Action
Staff recommends the Board approve the FY15-16 budget book.

Prepared by: Reviewed by:
Andrea N. Wallace Joe DelLuce, CPRP
Director of Finance Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through positive
experiences in parks, recreation, and cultural arts.
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To: Board of Commissioners and Officers
FrRom: Joe Deluce, Executive Director

RE: FY 2015/16 Annual Budget

DATE: May 6, 2015

Staff is pleased to present to you the proposed Annual Budget of the Champaign Park District for the fiscal year beginning May 1, 2015 and
continuing through April 30, 2016. The document reflects the vision, mission and values of the District in our efforts to be responsive to the
recreation needs of our residents and to do so in a fiscally and environmentally responsible manner.

The focus of the FY 2015-16 proposed budget is to address the goals and objectives outlined in the Vision 2020 Strategic Plan, which was
approved by the Park Board in August of 2013. This budget addresses the needs of the Park District by being more effective and efficient in the
pursuit of excellence.

Additionally, it reflects the priorities set by the Park Board of focusing on land acquisition, trails, park and facility development. Programming at the
Virginia Theatre continues towards a ‘season’ approach brochure with focus to schedule improvements and continuing to emphasize the high
standards and best practices implemented by the Park District over the years.

To meet the District’s commitment to transparency and to satisfy legal requirements, the Budget and Appropriation Ordinance will be made
available for public inspection for at least thirty (30) days before it is considered for approval. The Budget and Appropriation Ordinance will be made
available to the public following the Special Meeting May 27, at the Bresnan Meeting Center and officially considered for approval at the July 8,
2015 Regular Board Meeting.
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BUDGET DOCUMENT OVERVIEW

This page is intended to assist those readers not familiar with the Champaign Park District budget or governmental budgeting. It provides a quick overview of how
the budget is organized and what information is included. The Park District budget is divided into the following major sections:

INTRODUCTION AND OVERVIEW

This section contains the budget message that provides an overview of the entire budget and highlights the District's budget strategies and major issues that affect
the development of the annual budget. Also, this section includes an overview of the strategic plan goals which are documented in more detail throughout the
various sections.

FINANCIAL STRUCTURE, POLICY AND PROCESSES

This section includes the organizational chart, relationship between the funds and departments, fund descriptions and structure, as well as budget and financial
policies and procedures.

FINANCIAL SUMMARIES

This section presents the description and budgets not only for each of the District’s individual funds in total from a broad overview perspective, with the exception
of the capital and debt funds, which are documented under the Capital and Debt section of this document, but also from a consolidated basis for all funds. It
includes a detailed line item breakdown of each fund, historical revenues and expenditures, along with historical fund balance as a percentage of expenditures. In
addition, a summary breakdown of individual fund balance changes and total expenditures, as well as tables, charts and graphs that illustrate the District's
revenue, expense and tax rates and collections.

CAPITAL AND DEBT

This section details the District’s individual capital and debt funds, as well as the capital improvement program. It outlines proposed major projects, recurring and
periodic maintenance, the funding sources, the effect the program has on the operating budget and an overview of planned major capital expenditures for the next
four years.

DEPARTMENTAL INFORMATION
Included in this section is a more detailed program budget within each fund as applicable. Detailed revenues and expenditures are included, as well as the most
recent fiscal year accomplishments as applicable, specific strategic goals for the upcoming year, and performance indicators first implemented in fiscal year 14-15.

SUPPLEMENTAL INFORMATION
This section includes various tables, schedules, maps, etc. which provide additional information about the District and the community. This section also contains a
listing of acronyms, and a glossary which provides definitions of budget terms used throughout the document.

Champaign Park District FYE2016 Budget
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OVERVIEW

BUDGET HIGHLIGHTS

GENERAL INFORMATION

The Champaign Park District was organized in November 1911. The Park District was established as a separate unit of local government in 1955 by a public
referendum. The District is a municipal corporation under the statutes of the State of lllinois. The District operates under a Board-Manager form of government.
The five-member Board of Commissioners is elected to six-year terms in biennial elections.

The District’'s boundaries are nearly coterminous with the City of Champaign and cover nearly 25 square miles. The 2010 special census lists the City’s population
as 81,055. For analysis purposes, the 2013 estimate of 83,424 will be used. The District is composed of more than 61 parks, 14 trails and many facilities, covering
more than 670 acres designed to help meet the leisure needs of the residents in the Champaign area.

In 1999, the District received the lllinois Association of Park Districts and the Illinois Park and Recreation Association Distinguished Accreditation Award. To earn
this distinction, an agency is evaluated by a committee of five park professionals from the two associations. The evaluation is broken down into six separate
categories on which the District is scored. The categories range from mandatory and legal requirements to desired standards for park districts set by the two
associations. Only a few park districts in the state have obtained the Distinguished Accreditation designation. The District was re-evaluated during the 2005/06
fiscal year and the 2010/11 fiscal year and maintained this designation.

EcoNoMIC CONDITION AND OUTLOOK

The Champaign Park District is located in East Central lllinois, one of the most stable economic environments in the state, even in this ever-changing economy. A
major reason for this stability is that the University of lllinois is located in Champaign and its neighbor city, Urbana. The University provides more than 23,000 jobs
in the community. The large number of University employees residing within the District boundaries contributes greatly to the District's program and property tax
revenues. Also, the District’'s commercial base is rather diverse, which tends to minimize the overall effects of economic swings. The commercial base of the
District is mainly divided between healthcare, retail, food, service, real estate and high technology industries.

In recent years the District’s boundaries have expanded by both residential and retail and commercial growth. The residential growth has mainly expanded to the
southwest with some new growth planned to the north and the west. The commercial and retail growth has been mainly north, with expansion also taking place in
downtown Champaign and campustown. The District's assessed valuation has decreased a net 2.88% from revenue year (RY) 2009 through RY2013, mostly due
to residential property assessed values declining as well as the slow growth in new construction. Prior to RY2009, the District’'s assessed valuation had increased
an average of 4-6% a year, with one year increasing 15% due to annexations. For RY2014, the equalized assessed value increased 1.56% over the prior year.

The increase in the assessed valuation for the District occurred mainly in farmland, industry and commercial sectors, with a slight increase in residential. The most
impact was due to the amount of new construction that was added to the EAV which is excluded from property tax cap limits imposed by the Property Tax
Extension Limitation Law in the first year only. This law limits the increase in the District’'s annual property tax levy to the lesser of 5% or the increase in the
national Consumer Price Index plus any new or improved property within the District. The increase in the Consumer Price Index for RY2014 (FY2016) is 1.5%, and
for RY15 (FY2017) will be 0.8%.

CURRENT YEAR INITIATIVES

The focus for Budget Year 2015/16 will continue towards steps to meet the District’s strategic and Board goals. Steps to be taken include strengthening
fiscal responsibility by maximizing monetary resources. Staff will focus on program revenue goals of 125% of direct costs for programs and maximizing the
Champaign Parks Foundation resources. The budget focuses on continued improvements throughout the District while maintaining and enhancing existing
programs for sustainability. The District continues to maintain a 120-day reserve balance in the General, Recreation, and Museum funds since implemented.
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OVERVIEW

BUDGET HIGHLIGHTS (CONTINUED)

The operating and capital budgets will be closely monitored in the next few years, especially considering the current economic uncertainty. Operating costs for
health benefits, fuel, water and program supplies are projected to increase more than the average rate of inflation. As seen this year, the initial health insurance
increase came back at close to 1.5%. Likewise dental insurance saw a 5% increase, and while life insurance rates remained flat for the renewals effective May 1,
2015 expenditures will increase as salaries continue to increase for those eligible for coverage. FY2015 ended with the implementation of the Affordable Care Act
requiring large employers to offer health insurance coverage to any employee that worked on average thirty (30) hours per week, or 1,560 hours annually. The
District had nine employees that were offered employee only coverage in February 2015 at a cost of 100% to the District. This impact is annualized in FY16
resulting in an increase to employee benefits over FY15. Additional items the District staff will continue to monitor include:

The continuing decrease in the District’'s assessed valuation which then increases the District’s tax rate, or even no increase if the State of lllinois passes a
budget freezing property taxes in the future.

The uncertain economic impact from the District’s residents, which makes it difficult to budget for program/user fees as patrons may have decreased
discretionary income to spend. The District has already seen this impact as the Governor of lllinois suspended spending in January 2015. Specifically, the
need for scholarships by patrons seeking program and daycamp services has increased over the prior year. The Child Care Resources Services (CCRS)
program offered by the State of Illinois Department of Children and Family Services may stop enrolling new participants effective July 1, 2015 and the
processing of applications has slowed down. These services pay the daycamp and afterschool fees for low-income working parents. As these services
decline the need for scholarships will continue to increase.

Maintain staffing at a proper level based on services provided.

Future impact of a minimum wage increase if raised from $8.25 to $9.00 effective July 1, 2015 with the expectation of increasing until it reaches
$10.00/hour. The initial impact for part-time staff at the $8.25 rate is minimal to the District. The ripple effect though for staff already at $9.00/hour will be
significant. This will require future planning by the District if, or when, this becomes law.

Champaign Park District FYE2016 Budget
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OVERVIEW

TENTATIVE BUDGET SCHEDULE FOR FY 2015/16

April 8, 2015

April 2015

May 6, 2015

May 27, 2015

June 28, 2015

July 8, 2015

September 9, 2015

October 14, 2015

October 2015
October 31, 2015
October 31, 2015
November 2015

November 12, 2015

November 30, 2015
December 15, 2015
January 27, 2016
February 10, 2016
March 2016

April 2016

The proposed merit pool is reviewed and approved by the Board.

District receives the new fiscal year tax levy amount from the county. Staff reviews the levy allocation and adjusts the amount between
funds as needed.

The proposed Annual Budget is presented and discussed at Board Meeting.

A Public Hearing is set on the proposed Budget and Appropriation Ordinance. The Ordinance is prepared and made available to the public
at the Bresnan Meeting Center.

Notice of Public Hearing on the Budget and Appropriation Ordinance is published in the newspaper.

Public Hearing on the Budget and Appropriation Ordinance is held. After the hearing, the ordinance is approved by the Board. The annual
budget is approved. A certified copy of the Budget and Appropriation Ordinance and an Estimate of the Revenues to be Received are filed
with the County Clerk.

Adopt Resolution on Intent to Issue General Obligation Bonds and to set a Public Hearing date on the proposed issue.

Adopt Resolution of Estimate of Taxes to be Levied for FY 2016/17. A Public Hearing is held on the proposed bond issue. A resolution is
adopted to issue the bonds and to accept bids on the issue. Acceptance of annual financial audit for FY15.

Staff review 4-year CIP and begin working on list of capital projects for 16-17 and the next 4-years.

Annual Audit, Treasurer’'s and State Comptroller's Reports are filed with the County Clerk and State of lllinois.
Notice of Public Hearing on proposed Tax Levy and Truth in Taxation information is published in the newspaper.
Work is started on Budget for FY 2016/17 (to be presented in March 2016).

Hold Public Hearing on proposed Tax Levy. Adopt Tax Levy Ordinance. Approve the bond bid and adopt the bond ordinance. Levy is
filed with County Clerk.

Pay off 2014 Bond Issue.

Make payment on Alternate Revenue Bonds. Tax Levy Ordinance is filed.

Capital Items and CIP for fiscal year 16-17 plus next 4-years are presented and discussed.

Capital Items are approved by the Board, tax abatements prepared, approved and filed with the County Clerk.
FY16 Budget presented and discussed.

Date for the Public Hearing on FY16 budget is set .

Champaign Park District FYE2016 Budget
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Champaign Park District

Strategic Plan — 2020 Vision

Strategic Plan — 2020 Vision

The Champaign Park District Strategic Plan 2013-2020 provides direction
and a planned pursuit of the mission, vision, key strategies, goals, and how
the District can be more effective and efficient in the pursuit of excellence
from May 1, 2013, through April 30, 2020.

The plan reflects the District’s increasing responsiveness and sophistication,
moving the District into a greater strategic planning direction, which is the
next logical step in the organization’s life cycle. Strategic planning is a
systematic approach to defining longer term service goals and identifying
the means to achieve them. It provides the District with the ability to
channel resources in a direction that yields the greatest benefit to resident
taxpayers, constituents, and guests.

The benefits of strategic planning include:

* Focuses the District’s resources on activities that are essential to
increasing customer satisfaction, lowering costs, increasing taxpayer value,
and achieving measurable outcomes.

¢ Creates a planning and implementation system that is responsive, flexible,
and disciplined.

* Encourages cooperation and support among all Park District departments.
* Reinforces the continuous improvement environment of the District.

e Empowers managers and employees by providing them with the authority
to fulfill planned activities.

¢ Provides for more seamless internal and external customer service.

» Defines and describes the District’s key strategies. As a result, employees
and residents know where the District is headed.

Community Input

* The District conducts statistically significant scientific research
through a community interest and attitude survey of residents at a
minimum of once every 6 to 10 years. The confidence level for this
research is at or above the 95% level.

Champaign Park District FYE2016 Budget

e Special surveys and polls also are periodically conducted to gather input
on major District initiatives and developments. For example, the use of
survey monkey to achieve feedback on programs and the District’s websites.
¢ Stakeholder input is factored into the development of the District’s
strategic plan.

* Neighborhood and Homeowner Association groups are regularly asked for
their input on neighborhood and community park and playground
development.

¢ Athletic affiliate groups partner with the District to provide regular input
on the development and maintenance of athletic fields and athletic
programs on a formal and informal basis.

e Participants are surveyed at the completion of programs and broad-scale
program surveys are conducted seasonally to gain input for developing
programs and events.

* The District conducts open houses and forms special task forces to assist
with gathering input relating to various District initiatives, programs, and
facilities.

¢ The District obtains ongoing input through community partnerships and
relationships with educational institutions, local agencies and service clubs,
government agencies, park, recreation, and open space professionals.
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Champaign Park District

Strategic Plan — 2020 Vision

Park Board Input

¢ Annually, the Park Board reviews, discusses and approves the District’s
capital budget.

¢ The Park Board reviews and evaluates District’s accomplishments from the
prior fiscal year, major initiatives for the upcoming fiscal year, and shifts in
spending, revenue and human resources along with an extensive capital
improvement plan.

¢ The Park Board adopts an annual budget, providing the foundation for the
District’s annual spending and work plans along with major initiatives.

e Feasibility and master plan studies are presented, evaluated, and
reviewed by the Park Board as they are completed.

e Each year, the Park Board reviews, provides input, and adopts the
District’s updated goals and objectives.

e Accomplishments are presented and reviewed with the Park Board at the
annual meeting and during the annual budget process.

Staff Input

¢ The District Management Team—consisting of the executive director,
department heads, division managers, and supervisors—

participates periodically to discuss and review goals and objectives
aligning with District key strategies.

¢ Through the budget development process, each Department develops
major initiatives and objectives for annual goals and objectives,
incorporating input from staff at each location, and specialty area.

o Staff develops annual goals and objectives with input from program
participants, survey results, and focus groups.

Definition of Terms

Several important terms are used throughout the Strategic Plan, which may
not always have universally accepted definitions. The following definitions
are provided so readers may better understand the intent of the terms used
in the plan.

Mission Statement: A concise statement of the District’s reason for being. It

defines the service of the District.
Champaign Park District FYE2016 Budget

Vision: Describes the desired future of the District and what it seeks to
become. It is a challenging goal that is tangible, energizing, and highly
focused.

Core Values: A set of guiding principles that the District stands for and
believes. Values are principles to be observed in meeting the vision.

Key Strategies: Means to achieve the vision. Strategies are usually few (4 to
6) and define what key success factors the organization must pursue.
Goals: Timeless, unbounded statements describing the conditions or
attributes to be attained. They are aligned with the key strategies.
Objectives: Measurable, attainable milestones to achieve on the way to
accomplishing the goal.

Tactics: Tactics help determine how the objectives will be accomplished.
They are referred to as Near Term 1-2 years; Short Term 2-5 years; Long
Term 5+ years.
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Champaign Park District

Strategic Plan — 2020 Vision

Mission, Vision & Values
Vision Statement: The vision of the Champaign Park District is
to consistently exceed community expectations.

Mission Statement: The mission of the Champaign Park District is
to enhance our community's quality of life through
positive experiences in parks, recreation and cultural arts.

Value Statements: A value statement is a declaration of shared principles
that are considered important. These principles guide our daily actions.

Accountable

¢ We conduct our business fairly and with integrity.

e We are fiscally and environmentally responsible.

¢ We value honest and forthright employees that provide excellent
customer service and stewardship of public resources.

¢ We accept responsibility and consequences for our actions.

Collaborative

e We know and respect our roles and responsibilities.

¢ We respect and value our internal and external customers’ opinions and
expertise in order to deliver the best parks and programs.

e We work together to accomplish our goals.

¢ We work with other agencies and groups throughout the community to
accomplish our goals.

¢ We encourage all residents to participate in planning, designing, and
advocating for parks and recreation.

Innovative

* We value employees that present creative and proactive solutions for
solving challenges.

¢ We encourage doing things differently, progressively, creatively and with
an entrepreneurial spirit.

Champaign Park District FYE2016 Budget

¢ We value an innovative environment which enhances our community’s
parks and programs.
¢ We value our ability to anticipate, influence and embrace change.

Responsive

¢ We make ourselves available when customers call or visit.

¢ We provide quality parks, programs and services that meet the diverse
needs of all ages and abilities in our community.

* We actively seek and value customer feedback.

e Our systems and procedures are user friendly.

* We complete assignments and projects on time and within budget.
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Champaign Park District

Strategic Plan — 2020 Vision

Strategic Plan Goals

1. Environmental and Natural Resources - Expand environmental efforts
and natural resource stewardship.

2. Risk Management - Provide the safest possible environment for the
public and employees.

3. Technology - Improve the delivery of the programs and services for
residents and staff through comprehensive, cost-effective, innovative,
reliable, and secure technology services and solutions.

4. Marketing - Provide transparent, accurate, and timely information to
the community through delivery of integrated marketing activities.

5. Finance - Build a responsive, financially sustainable Park District by
aligning resources to community needs.

6. Human Resources - Develop a strong and inclusive workforce that
represents the community we serve through professional standards.

7. Operations - Provide safe, distinctive and well-maintained parks and
facilities.

8. Planning - Develop parks, trails, and facility plans by aligning resources
with community’s needs.

9. Recreation - Deliver innovative and customer-focused programming.

10. Historical and Cultural Resources - Goal: Expand historical and cultural
resource stewardship.

11. Best Practices - Continue to serve our residents as effectively and
efficiently as possible.

Park Board Priorities 2013-2015
Land Acquisition Open Space Expansion:
e Establish guidelines for “acres per resident” standard.
e Define expansion areas for additional Open Space.
e Determine types of additional Open Space needed.
e Determine use or trade of land in southwest Champaign.

Champaign Park District FYE2016 Budget

Park and Facility Development:

e Completion and successful programming of the new Leonhard
Recreation Center.
Determine fate of existing Leonhard site.
Establish and execute plan for redevelopment of Douglass Park.
Establish and execute plan for redevelopment of Spalding Park.
Evaluate aquatic needs and establish an aquatic plan for the
District.

Virginia Theatre:
e Insure the successful programming of the Theatre.
e Establish a plan which strives toward operational self-sufficiency
of the Virginia Theatre.

Continuing “Best Practices” emphasis particularly as it relates to:

e Establishing and monitoring efficient and effective measurement
benchmarks.

e Emphasizing Board and Staff Development, staff retention and
succession and enhancing communication skills throughout the
Park District.

e Maintaining Open Space, Facilities and Trails at the high standards
the Champaign Residents have come to enjoy and expect.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

>TTH T
The Government Finance Officers PRESENTED TO

Association of the United States and
Canada (GFOA) presented a
Distinguished Budget Award to
Champaign Park District, Illinois for its
annual budget for the fiscal year
beginning May 1, 2014. In order to
receive this award, a governmental unit
must publish a budget document that
meets criteria as a policy document, as
an operations guide, as a financial plan,
and as a communications device.

Champaign Park District

Ilinois

Forthe TFiscal Year Beginning

May 1,2014

Executive Director
This award is valid for a period of one

year only. We believe our current budget
continues to conform to program
requirements, and we are submitting it to
GFOA to determine its eligibility for
another award.
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FINANCIAL STRUCTURE, POLICY & PROCESSES

BUDGET POLICIES & PROCEDURES

OVERVIEW

The Champaign Park District Annual Budget for Fiscal Year 2015/16 outlines the District's commitment and plan to provide service to its residents. Meeting
the park, recreational and cultural needs of approximately 83,424 residents with very diverse needs requires long-range planning, maximum efficiency and
use of every dollar.

The annual budget is prepared to allocate funds available and to implement District policies. The budget is the District’s plan for distribution of available funds and
explains the procedures, assumptions and organizational structure used in its preparation. The Budget Policies and Procedures outline the budget detail and
provide background information to assist in its review.

This document contains a description of each major fund and the number of staff assigned to each department; and it contains goals, objectives and issues for the
coming year. These goals and objectives, along with strategic and capital improvement plans, set forth the work program for this fiscal year. Department heads,
Commissioners and staff created these plans, goals and objectives to enhance the District's services to our residents.

The budget should coincide with the strategic plan completed in 2013, which can be referenced in the Introduction and Overview section.

BASIS OF ACCOUNTING & BUDGETING

The Park District uses a detailed line item budget for accounting, financial statements and review purposes. The District prepares a detailed budget by month,
based on the program expense line. The modified accrual basis of accounting is used for the District’'s annual audited financial statements. The budget is
prepared on the modified accrual basis except property tax accruals and deferred revenues are not recognized for fund balance carry-over amounts.

Under the modified accrual basis of accounting, revenues are recognized when received in cash, except for those revenues that can be accrued, which are
recognized as receivable when they become measurable, and are recognized as revenue when they become available to pay current liabilities. Expenditures are
recorded when the liability is incurred except for principal and interest due on long-term debt, which is recognized when due or when sufficient funds are on hand
to pay the current year's obligation. The accrual basis records revenues when earned and expenses when the goods or services are received.

The Comprehensive Annual Financial Report (CAFR) shows the status of the District’s finances on the basis of “generally accepted accounting principles” (GAAP).

Accounting control is provided to adequately safeguard assets and to provide reasonable assurance of proper recording of financial transactions.

BUDGET TIMELINE AND FORMAT

The budget timeline includes the planning time that goes into the budget process, including meetings with the staff and Board. In April, a proposed budget is
submitted by the staff to the Board of Commissioners for approval. This budget includes proposed expenditures and the means for financing them for the fiscal
year beginning May 1. A public hearing is held in June, after the budget has been available to the public for 30 days, to allow District residents to make comments
on the proposed budget. In June, the budget is legally enacted through passage of the Budget and Appropriation Ordinance.

The budget format includes a financial summary section that summarizes the entire District budget. Charts and graphs are used to show budget history and
revenue and expense trends. Each major fund has a separate section including each fund’s description, staff breakdown and operating budget by department.
These were the basis for determining which services and operations are to be provided for the coming year.
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FINANCIAL STRUCTURE, POLICY & PROCESSES
BUDGET POLICIES & PROCEDURES (CONTINUED)

BUDGET IMPLEMENTATION, REVIEW AND AMENDMENT

The process continues with the implementation of policies determined during budget development. Budget policies are implemented in a timely manner. Policies
such as fee increases are set at the beginning of a season or program. Registration and program fees are reviewed on a regular basis, and program reviews are
done on a seasonal basis.

Budgetary control is maintained throughout the year through an internal reporting process. Management receives monthly reports detailing budget status on a
monthly and year-to-date basis to monitor policy implementation. Major expenditures are verified to budgeted and appropriated amounts prior to the actual
purchase. The Board of Commissioners reviews and approves, monthly, all District expenditures.

Throughout the year, the Board of Commissioners receives and reviews financial reports which compare actual to budgeted amounts. At the end of the fiscal year,
transfers within the same fund are made from one line item that is under budget to a line item that may go over budget. Transfers made between funds are
approved as part of the monthly Treasurer’'s and Expenditure Reports.

A new Budget and Appropriation Ordinance is required if the total appropriation for a fund is exceeded. The Board of Commissioners may amend the Budget and
Appropriation Ordinance, but it must be done in accordance with the same procedures followed in the originally-adopted ordinance.

POLICIES AND ASSUMPTIONS

Budget policies are designed to establish a framework for providing quality services in an efficient and effective manner while maintaining long-term financial
stability within the established limitations. These policies are reviewed, modified as appropriate, and adopted annually.

The District is committed to maintaining a stable tax rate, though with recent decreases in the District’'s assessed valuation, the tax rate has increased over the
last four years. The current tax rate is .7264 compared to .7645 last year. The biggest increase is due to the abatement refunded through the debt service
property tax fund as a result of refunding the alternate revenue bonds during June 2013, compounded with the 1.56% increase in EAV for the most recent
property tax revenue year.

When preparing the budget, the District continues with a conservative fiscal policy. Guidelines are that amounts should be as realistic as possible, but when in
doubt, staff should err on the conservative side, minimizing budgeted revenues and maximizing budgeted expenses. This concept is very evident in budgeting for
seasonal staff, maintenance and program supplies. Managers have budgeted for a full staff for the full season with no missing days and extra supplies for full
programs.

The District prepares a balanced budget in all of the main operating funds. A balanced budget is a budget where operating revenues meet or exceed operating
expenditures, and reserve or carryover balances are not considered a revenue source. Capital fund budgets may not always be balanced as multi-year projects
may have carryover balances when projects extend between years, and the balance is expended as the projects are completed.

The District maintains a detailed Investment Policy which meets the legal requirements of the State of lllinois statutes. The policy emphasizes safety of principal,
authorized investments and collateralization. Cash idle during the year is invested in insured or collateralized Certificates of Deposit, State of lllinois Treasurer's
Funds, the lllinois Park District Liquid Asset Fund and lllinois Metropolitan Investment Fund.

Department heads are responsible for purchases. The Executive Director has final approval. The District’s purchasing policy details what may be purchased and at
what levels. Purchases of non-budgeted or over-budgeted line items must be offset by additional revenue sources or savings in a different budget line item area
before the purchase can be made. Contracts over $20,000 must be Board-approved prior to execution.
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FINANCIAL STRUCTURE, POLICY & PROCESSES

BUDGET POLICIES & PROCEDURES (CONTINUED)

The District is committed to complying with the Americans with Disabilities Act through funding by different funds for facility and program improvements and staff
training. A significant portion of the special recreation budget is allocated to making District parks and facilities ADA-accessible.

The District is also committed to offering and maintaining safe programs, events and facilities. The District has implemented a risk management program and
employs a full-time Risk Manager to oversee the program. The program is evaluated biannually by the District’s insurance carrier, the Park District Risk
Management Agency (PDRMA). In 2013, the District again attained the highest accreditation score for its ongoing risk management program.

As some residents are unable to participate in programs due to economic hardships, the District offers a scholarship program to reduce program fees. This is
funded mainly by public donations to the Foundation, net proceeds from the District’'s Taste of C-U event, as well as for every program registered for, $1 of the
program fees is set aside for the Scholarship Fund.

The District levies and collects property taxes in the following funds: General Corporate, Recreation, Museum, IMRF, Social Security, Police, Audit, Liability
Insurance, Paving and Lighting, and Special Recreation. By Park District Code statutes, these funds must be accounted for in separate funds.

In 1997, voters approved a property tax cap for the District. This action limits the increase in the aggregate extension of the tax levy for the District to the lesser of
5% or the increase in the Consumer Price Index plus any new property added to the District during the past year. This year’s increase in the index was set at
1.5%. Also, the act limits the amount of non-referendum debt payment the District can make each year. The District’s limit is currently set at $1,084,000. The net
effect of the tax cap legislation is that it has tightened the District’s capital budget. In previous years, a portion of the annual tax levy has been used to help fund
the capital budget. As the levy amount is reduced, the District must reduce either the operating budget or the capital budget.

DEBT PoLIcy

The District issues debt to provide financing and pay the cost associated with the acquisition and improvement of long-term assets and/or to make the annual debt
payment on the Alternative Revenue Bonds. It is not used to finance regular operations. The District’'s primary objectives in debt management are to keep the level
of indebtedness within available resources and within the total debt and payment limits established by state statutes and tax cap legislation.

The legal debt limit for the District is 2.875% ($43,966,307) of assessed valuation for total debt issued and .575% ($8,793,261) for non-referendum General
Obligation Bonds. Currently, the District has $1,084,000 of non-referendum General Obligation Bonded debt outstanding which will mature in November 2015
and $5,020,000 of Alternate Revenue General Obligation Bonds which have a 19-year payback schedule.

The District is scheduled to issue approximately $1,092,700 of one-year General Obligation Bonds in November 2015. Approximately $532,000, will be used
to make a payment on the 19-year Alternate Revenue Bonds with the remaining proceeds will be used for capital projects.

PERSONNEL

Salaries and wages for all staff are based on set ranges and normally an annual merit pool that are reviewed and approved by the Board of Commissioners. Any
new full-time positions or current positions hired outside of the set salary range must be approved by the Board of Commissioners.

CAPITAL PROGRAM

The District constantly reviews and re-prioritizes the capital program and budget to meet the District’s facility maintenance, development and land acquisition goals
and standards. The District maintains facility and equipment replacement schedules and strives to keep ahead of them. The District realizes the capital program
budget must keep pace with District growth and the new services residents’ request; however, the operating budget may be restricted or cut back in order to make
this possible.
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FINANCIAL STRUCTURE, POLICY & PROCESSES

FUND DESCRIPTIONS

The District appropriates expenditures annually to the funds listed below. The District can levy property taxes in the following funds: General Corporate, Bond
Amortization, IMRF, Police, Audit, Liability Insurance, Social Security, Museum, Recreation, Paving and Lighting and Special Recreation. There is no maximum
rate for levies for the IMRF, Social Security and Liability Insurance Funds. Proceeds from the levies can only be used for specific purposes.

District funds and their relationships are:

1. GENERAL CORPORATE FUND — The General Fund is the general operating fund of the Park District. All dollars that, by law or for administrative control, are not in
separate funds are deposited and accounted for in the General Fund. This fund is used to account for the general administrative costs and the park and facility
operation and maintenance costs. Funding is mainly provided by property taxes. This fund is broken down into three departments: Administration, Marketing,
and Operations.

2. RECREATION FUND — The Recreation Fund is used to account for recreation programs. Property taxes are levied in this fund to pay the administrative costs of
the programs provided the public. The District attempts to set program and admission fees at levels that will cover the programs’ direct costs. This fund
includes the following eight departments: Administration, Facilities, Sports Programs, Afterschool/Day Camp Programs, Teen Programs, Pools/Aquatics,
Concessions and Other.

3. Museum FUND — The Museum Fund accounts for the cultural arts programs and services such as the Taste of C-U, summer concerts in the park, and the
dance and special interest classes provided to the public. The Springer Cultural Center, the Virginia Theatre and Prairie Farm are accounted for in this fund.
Property taxes are levied to pay administrative costs and to help offset the other costs of the programs, concerts and special events.

4. LIABILITY INSURANCE FUND — The Liability Insurance Fund accounts for the District’s insurance and risk management program activity. Property taxes are
levied to pay for insurance coverage for general liability, property, vehicle, workers’ compensation, public officials’ liability, employment practices, pollution and
state unemployment services and charges. Taxes are also levied to pay for and administer the District’s risk management program.

5. ILLINOIS MUNICIPAL RETIREMENT FUND — The IMRF Fund accounts for the activities resulting from the District’s participation in the Illinois Municipal Retirement
Fund. To be eligible to participate, an employee must work 1,000 hours during the year for the District. Currently, an employee must contribute 4.5% of gross
salary while the District must contribute 9.62% in calendar year 2015 and est. 8.82% in 2016. Property taxes are levied to pay the District’s portion.

6. SoclaL SECURITY (FICA) FUND — The FICA Fund accounts for the District’s contribution to Social Security. Property taxes are levied to pay the District’s portion
of the Social Security and Medicare tax on all wages paid by the District.

7. AuDIT FUND — The Audit Fund accounts for the expenditures related to the District's annual financial audit, which is mandated by state law, as well as grant
audits required under the various capital projects through the State of Illinois. Property taxes are levied to provide resources for this expenditure.

8. PAVING AND LIGHTING FUND — Property taxes are levied for this fund to be used for the construction, maintenance and lighting of streets, roadways, bike paths,
sidewalks and parking lots within the parks and facilities maintained by the District.

9. PoLICE PROTECTION FUND — Property taxes are levied in this fund to contract with the City of Champaign for use of police officers. The officers are on site at the
pools, parks, facilities and special events during the year to help staff maintain safe facilities and events.
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FINANCIAL STRUCTURE, POLICY & PROCESSES

FUND DESCRIPTIONS (CONTINUED)

10.

11.

12.

13.

14.

15.

16.

SPECIAL RECREATION FUND — Property taxes are levied for this fund that accounts for the operation of the C-U Special Recreation program. The Champaign
Park District is the administrative district for CUSR. The Urbana Park District also levies a tax for the operation of the program, which are included as revenue
in the overall budget.

AcTiviTy FUND — This fund accounts for special monies from PDRMA awards, vending machines and the Adopt-A-Park program. The District administers the
accounts, and they are audited with the other District funds. Each group is responsible for its own budget, but the administration of the accounts is done by
District staff.

SPECIAL DONATIONS FUND — The Special Donations Fund is used to account for donations and gifts that are given specifically to the District, and to keep track
of scholarship revenue and expenditures. As of the end of the 2008 fiscal year, a majority of the dollars in this fund were transferred over to the Champaign
Parks Foundation.

BoOND AMORTIZATION FUND — Property taxes are levied in this fund to pay the principal, interest and other professional fees associated with the bonds that have
been issued for the District.

BoND PROCEEDS FUNDS - These funds account for the activity of the bond proceeds that have been issued and received. Bond proceeds are restricted to, and
used by the District for, the purchase, development and renovation of park lands, buildings, facilities and equipment and any fees connected with the issuance
of the bonds. Proceeds can also be used to pay off the debt payment on Alternate Revenue Bonds.

CAPITAL IMPROVEMENT FUND — The Capital Improvement Fund was established as a funding program for capital improvements and repair projects not funded
by other funds. Money is accumulated in a variety of ways, including payment in lieu of taxes, corporate replacement taxes, state and federal grant programs
and transfers of unallocated reserve balances from other District funds.

WORKING CASH FUND — The Working Cash Fund can only be used for temporary loans to other funds. The balance in this fund is maintained at $250,000 with
any excess from interest earned during the year credited to the General Fund. No budget is needed for this fund.

17. LAND AcouisITION FUND — The Land Acquisition Fund can only be used for the costs associated with acquiring land for the District.
Major Funds (Operating): Capital & Debt Funds:
e General Fund e Paving and Lighting
e Recreation Fund e Bond Amortization
e Museum Fund e Bond Proceeds
e Special Recreation Fund e Capital Improvement
Other Special Revenue Funds: e Land Acquisition
e Liability/Insurance Other Funds:
e IMRF e Special Donations
e Social Security o Activity
e Audit e Working Cash (reflected in general fund)
¢ Police Protection
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Budget Summary — All Funds

Beginning Fund Balance

Revenues & Other Financing Sources
Real Estate Taxes

Corporate Replacement Taxes

Interest Income

Program Income/User Fees/Memberships
Swim Pass/Daily Admissions
Concessions Income

Rental Income

Grant Proceeds

Special Receipts & Other Reimbursements
Scholarships/Sponsors

Transfers In (including From Foundation)
Bond Receipts

Total Revenues And Other Sources

Expenditures and Other Financing Uses
Full-Time Personnel
Part-Time/Seasonal Personnel
Employee Benefits

Contractual Services

Commodities and Supplies

Utilities

Insurance

Maintenance & Repairs

Debt Service Principal

Debt Service Interest

Transfers Out (including To Foundation)
Capital Expenditures

Total Expenditures

Revenues Over (Under) Expenditures
Ending Fund Balance

Projected Unaudited

Actual 2013/14 2014/15 Budgeted 2015/16 % Change
$ 12,202,626
11,531,588 11,688,071 11,293,330 -3.38%
275,043 287,885 287,885 0.00%
17,196 27,266 21,231 -22.13%
1,786,187 1,957,363 2,184,694 11.61%
305,960 276,065 303,165 9.82%
176,558 205,341 197,914 -3.62%
156,966 271,993 230,439 -15.28%
1,720,061 1,853,442 768,500 -58.54%
253,279 258,042 358,206 38.82%
130,625 83,501 101,925 22.06%
1,160,659 2,471,898 2,902,012 17.40%
47,719 - - 0.00%
17,561,841 19,380,867 18,649,301
2,911,438 3,071,173 3,237,506.00 5.42%
1,733,436 1,934,329 2,240,569 15.83%
1,323,063 2,201,127 1,494,641 -32.10%
1,639,786 1,758,082 2,200,983 25.19%
847,856 932,043 1,100,097 18.03%
515,277 540,689 637,773 17.96%
199,175 198,705 197,824 -0.44%
- 287,412 496,159 72.63%
375,000 385,000 400,000 3.90%
123,559 145,214 131,417 -9.50%
1,160,659 2,471,898 2,902,012 17.40%
8,154,842 2,650,126 2,799,660 5.64%
18,984,091 16,575,798 17,838,641
(1,422,250) 2,805,069 810,660
$ 13,013,286
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Fund Balance Summary

Fund Balance as a

Projected Budgeted Budgeted Net Transfers Projected Balance ) .
Balance 5/1/15 Revenues Expenses (To) From 4/30/16 % of Operating
Expenditures
Operating Funds
General 4,015,588 5,474,702 4,678,158 (1,091,000) 3,721,132 63.0%
Recreation 1,436,413 3,825,144 3,363,947 (517,000) 1,380,610 35.6%
Museum 1,025,408 2,349,713 1,766,041 (46,600) 1,562,480 86.2%
Special Recreation 1,517,712 967,173 1,114,699 - 1,370,186 122.9%
Total Operating Funds 7,995,121 12,616,732 10,922,845 (1,654,600) 8,034,408 63.2%
Other Tax Funds
Liability Insurance 383,318 325,595 338,311 - 370,602 124.2%
IMRF 115,908 358,755 335,000 - 139,663 41.7%
Social Security 250,190 362,130 379,100 - 233,220 61.5%
Audit 11,865 19,850 20,450 - 11,265 55.1%
Police Protection 39,312 19,890 19,890 - 39,312 197.6%
Total Other Tax Funds 800,593 1,086,220 1,092,751 - 794,062 75.4%
Capital Funds
Bond Amortization 377,572 732,680 - (1,109,812) 440
Bond Proceeds 534,245 750,200 1,709,167 1,109,812 685,090
Paving and Lighting 91,709 76,405 88,000 - 80,114
Capital Improvement 1,737,317 408,436 1,047,600 1,554,600 2,652,753
Land Acquisition Fund 300,433 350 - 100,000 400,783
Total Capital Funds 3,041,276 1,968,071 2,844,767 1,654,600 3,819,180
Other Funds
Special Donations 71,860 67,175 67,175 - 71,860
Activity 43,776 9,091 9,091 - 43,776
Working Cash 250,000 - - - 250,000
Total Other Funds 365,636 76,266 76,266 - 365,636
Total All Funds 12,202,626 15,747,289 14,936,629 - 13,013,286

The District’s goal is to maintain a 120-day reserve balance for operating expenses (all noncapital expenditures) in the three main funds. That goal has

been met.
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FINANCIAL SUMMARIES

COMBINED FUND ANALYSIS

BUDGET ANALYSIS

The Champaign Park District has prepared a balanced budget for Fiscal Year 2015/16. A balanced budget is a budget where operating revenues meet or exceed
operating expenses. Reserve balances are not considered an operating revenue source. This budget is balanced despite budgeted expenditures being higher than
budgeted revenues as budgeted expenditures include the current year capital expenditures, and carryover capital expenditures, as well as utilization of reserve
balances to make decrease future financing expenditures. The priorities for the year involve addressing the needs of the Park District by being more effective and
efficient in the pursuit of excellence. It reflects the priorities set by the Park Board of focusing on land acquisition, open space expansion, trails, park and facility
development, improved programming at the Virginia Theatre, and continuing to emphasize the high standards and best practices implemented by the Park District
over the years.

CARRYOVER/RESERVE BALANCE — The District has reached the goal of providing a minimum of four months of operating reserves in all of the main operating funds —
the General, Recreation and Museum Funds. The staff and Board have been studying how best these excess balances can be used and are looking at a number
of capital projects, which could be funded with these reserve dollars. As such, staff presented the Board of Commissioners with information to commit a portion of
these funds for future capital projects. The other tax-supported operating funds —Liability Insurance, IMRF and Social Security — started the year with at least a four
month reserve. In December 2014, the Board directed staff to pay off the unfunded IMRF liability that existed, which was completed utilizing a portion of this carryover
to cover the expenditures.

REVENUES:
REAL ESTATE TAXES — These taxes
% Change in EAV from Prior Revenue Year account for 72% of the District’s total
0 revenues excluding transfers, which is
12.00% 11.24% consistent with past years. Tax revenues
10.00% A 9.69% are budgeted to decrease $394,741
(3.38%) from the prior year actual due to
8.00% +— 650% the abatement filed on the bond proceeds
6.00% - property tax levy which resulted in an
. (] . .
overpayment in the prior year.
4.00% +—— In calendar year 2014, also referred to as
1.56% revenue year (RY), the assessed valuation
2.00% —— 0.28% of the District increased 1.56% or
0.00% . $23,470,567 from the p_r_evious year. As the
-0.14% I 0.28% District recewed additional property tax
-2.00% T07% : revenue in FYE2015 due to the refunding of
-4.00% -1.67% the alternate revenue bonds during June
Y70 2013, the District abated this overage in the
RY2006 RY2007 RY2008 mRY2009 m®mRY2010 mRY2011 mRY2012 RY2013 EST RY2014 debt service/lbond fund for RY2014,
payable in 2015-16.
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FINANCIAL SUMMARIES

COMBINED FUND ANALYSIS

REPLACEMENT TAXES (PPRT)- The
amount of personal property PPRT % Change from Prior Years
replacement tax (PPRT) revenue 20.00%
received from the State of Illinois for e
FY 2014/15 was higher than the 15.00% 14.28%
budget. The volatility of this '
revenue source and due to the time 10.00% 1.97%
of preparing the FY 2015/16
budget, the lllinois Department of 5.00% —
Revenue had not projected future
tax for the upcoming year; as such 0.00%
funding levels were maintained at -5.00%

. (]
same level for budget purposes. All
receipts for this line item is credited -10.00%
to the Capital Improvement Fund 10.85%
and used for capital projects as -15.00% -1171% 1595y ==
O:Jtlined in the capital improvement FY2007 mFY2008 mFY2009 mFY2010 mFY2011 mFY2012 mFY2013 mFY2014 = FY2016
plan.

4.58%

0.00%

INTEREST INCOME — Funds were reinvested from a low-yield account earning 0.01% annually to higher-yield investments only maintaining what is necessary in the
lower earning account for immediate cash needs. Investing for longer periods of time than one-year has resulted in higher earnings while maintaining adequate cash
on hand to meet cash flow needs of the District. Revenue for FY 2015/16 is budgeted similar to prior year with anticipation of reducing cash on hand in FY 2015/16.

PROGRAM INCOME — Program income comes from a variety of sources — youth and sport day camps; preschool and after school programs; adult and youth sport
leagues; tennis programs; facility programs such as fitness, dance and birthday programs; movies and events at the Virginia Theatre; special events such as the
Taste of C-U, and special recreation programs and activities. During the past several years the Youth Theatre program has continued to be successful producing on
average three performances each year and actual revenue coming in at nearly 70% more than budgeted for last year. The 11.67% budgeted increase in this category
consists of multiple items as follows: 1) Increase in adult softball by $6,000 as prior year actuals increased from budget. This figure budgeted is more in line with the
last several years; 2) Increase of $15,000 for sports camps; 3) Increase of $8,500 for programming at Douglass Community Center for youth and adults; 4) Increase
of $10,000 for Leonhard Center afterschool programs; 5) Increase of $8,000 for school days out program; 6) Increase of $10,000 for Taste of C-U event; 7) Increase
of $13,300 for ticket sales for the dance performances offered; 8) Increase of $11,000 for art smart for kids programming; 9) Increase of $15,000 for creative kids
programming; 10) Net increase of $61,600 for Virginia Theatre events; 11) Addition of $13,000 in new funding through C-U Special Recreation contract with Choices
related to specialized summer day camp being offered.

Swim PASs/DAILY ADMISSIONS AND CONCESSIONS INCOME —Budgeting for the pool and concessions is a challenge given the uncertainty in the number of pool patrons
and unpredictability in the weather all combined with a downward trend over the last few years. To err on a more conservative budget for FY 2015/16, staff projected
revenues to be more than the past year, but still less than actual for FY 2013/14. This year’s budget for these line items is set to increase 4.09% over last year’s
actual. In comparison, the budget has always been set at the maximum amount of potential revenue based on no closures, which is highly unlikely. This year’s
revenue target is much more in line with actual past performance.

SPECIAL RECEIPTS AND OTHER REIMBURSEMENTS — Special receipts include money received from the City of Champaign in lieu of property taxes on the Kraft property,
TIF District reimbursement, proceeds from the sale of hay at Abbey Fields, as well as any easement fees collected during the year. These amounts stay fairly
constant with an increase projected for 2015-16. The TIF District is set to expire in 2017, therefore the funding for the Capital Projects fund will diminish approximately
$64,900 annually with future fiscal year ending April 30, 2018. FY16 revenues include $77,467 for energy efficiency rebates expected to be received for the Leonhard
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Recreation Center that was completed in May 2014. This is a one-time only revenue source that will not recur in future years. Those resources have been applied
to the LRC facility budget to offset utility expenditures in the fiscal year.

Other reimbursements are mainly program expenses reimbursed from Virginia Theatre renters such as the University of lllinois for the Ebertfest event. As stated
previously, program fees are projected to increase at the Virginia Theatre with an emphasis booking the venue year-round with performances, local groups,
businesses, etc. Ball field rental rates were reduced towards the end of FY 2014/2015 to provide better customer service to our residents resulting in a $14,875
reduction in revenues for FY 2015/16. In addition FY 2014/15 included softball tournament rental revenues of $8,240 which is not scheduled to recur in FY16. The
net increase is due to the estimated reimbursements on events hosted at the Virginia Theatre, which vary by performance contract.

GRANT PROCEEDS — The District has been awarded grant revenues of $300,000 for the Douglass
ot Park redevelopment. This grant, however has been suspended by the Governor of the State of
lllinois. As of the April 30, 2015, these funds remain suspended. Staff will complete the grant
requirements for reimbursement once project is completed, but none of this revenue has been
included in the budget as timing is unknown. In addition, a grant for the Virginia Theatre of
- $750,000 for lighting and sound is also suspended. The Virginia Theatre grant funds have been

Program and
User Fees

included in the capital fund budget along with the related expenditures; however if the grant is
not awarded, then the project will not occur. The lllinois Arts Council grant application for FY
2015/16 was not completed, resulting in a reduction of grant revenue from the prior year of
$8,950 for Museum Fund programs.

Source of
Revenue

SCHOLARSHIPS/SPONSORSHIPS — This line item includes sponsorship money for Taste of C-U,
C-U Days, and other special events. Scholarship funds are received from program fees along
with the Can You Swing $5 program. In addition, scholarship funds are raised by the Champaign
Parks Foundation, and forwarded to the District to use towards various program fees. FY2015/16 budgeted revenues are 22.06% higher than prior year due to a
$25,000 unexpected donation received in June 2015 designated for scholarships. It is the intention to target sponsors well in advance for FY 2016/17 special events
and have those sponsorships set before the end of the FY 2015/16.

DONATIONS — Donations are directed to the Champaign Parks Foundation.

EXPENDITURES

FuLL-TIME PERSONNEL —During FY 2014/15 the Board adopted a new policy redefining full-time employees in accordance with the Affordable Care Act guidelines.
As such several new categories were created to better track positions and the benefits associated with each classification. Full-time personnel now consist of FT1
and FT2 categories. FT1 replaces the Full-Time personnel category in the prior years and is reflected of any employee that is scheduled to work 37.5 hours or more
per week. This category receives all benefits offered by the District. The District's budget for FY 2015/16, which includes CUSR employees, includes 71 full-time
employees, which is increased from the budgeted total of 70 in the prior year. The additional FT1 is due to the needs at CUSR. The employee originally an FT2,
was reclassified June 2015. Three of the seventy-one positions remain unfilled as of the beginning of FY 2015/16. An additional increase over prior year effect of
annualized increases distributed throughout the fiscal year as a result of promotions or taking on additional responsibilities. The budgeted amount is based on factors
such as being fully staffed for the entire year, the merit pool approved by the Board, estimates of amounts due staff on leave or at termination and the cost of new
hires as well as recent staffing changes effective in June 2015.
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PART-TIME PERSONNEL — The FT2 classification replaces the prior Regular Part-Time category, of which there were 9 budgeted for, and there were 10 in the prior
year. The difference is a result of one individuals being moved to FT1 status as previously mentioned. For simplicity, the FT2 positions remain in the part-
time/seasonal budget line item. In addition, the remaining part-time seasonal staff are included in this category, as well as year-round part-time staff. As with full-
time personnel, the part-time/seasonal personnel line item is budgeted at peak levels, however in the current year the historical average was also considered in
setting the budget amount. In the past, this amount was always based on full staffing with no early closures or cancellations which resulted in a much higher budget
figure than actual results. To be more in line with past experience and projections of the future, a different approach was taking for FY 2015/16 and a percentage of
staff's original budget request was utilized.

EMPLOYEE BENEFITS — This includes social security taxes, IMRF, allowances for cell Classifications of Expenditures
phones/vehicles, health, dental, life, vision insurance, as well as taxable fringe benefits
selected by staff. Examples of District taxable fringe benefits defined by the Internal Commodities

Revenue Service (IRS) include pool passes, Leonhard recreation membership passes,
fitness reimbursements, value of life insurance over $50,000 as deemed by the IRS
calculations. FY 2014/15 was the first year that these benefits were taxed to the employees
due to new leadership. The total cost is projected to decrease 32.23% for FY 2015/16.

Utilities
Excluding the one-time IMRF payment of $859,160 from the calculation changes the actual ) Maintenance
comparable increase in benefits to 11%. This is consistent with the increases in benefit i Repairs

and Supplies

Insurance

costs, shift of regular part-time staff to full-time 2 status, additional health insurance
benefits annualized for an entire year, increase in staffing due to the new affordable care
act rules for any employee that averages more than 30 hours per week for a set period of
time, and increase the number of employees enrolled in IMRF from 80 to 90 from April
2014 to current. This is due to employees working more than scheduled hours and reaching
the 1,000 hour eligibility factor for enroliment. An additional $15,000 was included in IMRF
expenditures to capture any accelerated payments that may be required throughout the
year. Numerous individuals are eligible to retire within the next five years; more specifically
about three to four for the upcoming budget year. Overall premiums for health insurance, dental, vision, and life increased less than 1%. The District budgets health
insurance as though everyone eligible will elect coverage. This becomes a factor when budgeted regular part-time positions elect not to participate, thereby reducing
the expenditure to the District. Of course some benefits, such as IMRF and social security are calculated on wages, therefore as personnel increases a similar
increase is reflected in benefits.

bt Service
incipal &
nterest

CONTRACTUAL SERVICES — Contractual Services include any type of professional service or contract that the District has entered into. This includes but is not limited
to, professional fees, architects and engineering services, audit services, legal services, mowing contract, credit card fees for processing program fees collected,
sales tax fees paid on concessions, annual maintenance fees associated with software, licenses, dues and memberships, equipment rentals, conference travel and
contractual entertainment. Other line items are to help with the deferred maintenance and to plan future projects (engineering fees, other professional fees, building
repairs, and service and grounds contracts). Fiscal year 2015-16 expenditures increased 25% over the prior year. The increase of $442,900 is comprised of the
following: 1) consulting expenditures increased $52,000 for new accounting software implementation costs that are in addition to the actual capital expenditure; 2)
marketing division increased the printing and duplicating line item by $8,000 over the prior year to pay for new logos on vehicles, park signs, awareness campaigns;
3) staff training increased $10,000 to provide more opportunities for local training to enhance staff’s skills specific to their area of work; 4) fees for architects, engineers
and professionals increased $96,500 over prior year actual to allow for more planning of longer-term projects so readily available should future grant opportunities
arise. The fees also account for contracts signed but not completed for professional fees prior to April 30, 2015 for Human Kinetics trails, Garden Hills trails, Heritage
Park, Hessel Park, Virginia Theatre grant project, Kaufman Lake boathouse and master trails plan which totaled $85,625. 5) contractual entertainment increased
$126,583 from prior year comprising of added $18,000 for Taste of C-U performers, added $6,000 for music festival performers, added $3,000 for C-U Days
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performers, and increase of $100,000 more than prior year for Virginia Theatre entertainment acts in anticipation of hosting more of our own house produced events;
and 6) Field/special trips expenditures is specific to teen programs, senior program trips and most recently summer day camps as well as the school day out program.
There is a fee to attend these trips and likewise program fees are budgeted to help offset the costs. FY 2015/16 budget for field trips is 8% less than the prior year
as one less trip was planned for the Douglass senior program next year.

COMMODITIES AND SUPPLIES — Basic line items such as office supplies, building maintenance and landscape supplies, cleaning and janitorial supplies and repair
parts remain constant as District facilities, equipment and programs continue to grow and age, including the Aquatic Center Pool operation. Costs of chemicals and
plant materials are to maintain the turf and tree program. Increases in program and food supplies are increases in costs to run the current programs and to
enhance ones such as those run by CUSR including the new Choices contract described under “program Fees” above. FY 2015/16 expenditures are 19% more
than in the prior year. This increase of $168,500 is due to 1) Leonhard Recreation daycamps and school day out programs have increased more than expected,
therefore costs at that facility are 10% higher than in the prior year to account for cleaning, recreation, food, building supplies; 2) fuel increased $21,000 for
operations crew as well as fuel for daycamp bus(es) and vehicles used for programming and the expected fluctuation in gas prices; 3) operations staff will be
changing their uniforms from green to blue as based on staff/committee consensus. New uniforms will be purchased for all operations staff, both full-time and part-
time during the fiscal year. Full-time staff will receive a $500 allowance, and part-time staff will be around $250. The increase budgeted for these changes is
$15,000; 4) landscape supplies budget is $13,000 more than prior year and includes construction fencing, seed mats for erosion control, as well as parts to repair
irrigation equipment and tree inventory supplies. These items had been budgeted for in the prior year but not fully expended; 5) landscape maintenance budget in
current year includes $30,000 for park fertilizer that was budgeted for in prior year but not all purchased due to timing and staffing constraints. Those expenditures
have been re-budgeted for in FY 2015/16; and 6) server and hardware replacements continue to be budgeted, however added $7,500 for the replacement of credit
card machines to upgrade for new technology and standards effective in fall 2015.

UTILITIES — Staff was conservative in budgeting this current year in order to cover the always-increasing utility costs. Overall utilities are projected to increase
17.9%. The District is part of an electric and gas cooperative which does help to reduce costs. The addition of the spray pad at Douglass Park in FY 2014/15
increased the water budget by $14,200 based on operating seven days per week at five hours each day. The pool budget for water and utilities is based on
maximum capacity and most likely will come in under budget. An additional $4,500 was added for storm water utility fee estimate for Leonhard Recreation Center,
which was not added to the invoice for the prior year as project wasn't completed. As more green space is converted to non-permeable surfaces, the District can
expect the annual fee for the storm water utility fee to increase above the current amount of $19,500.

INSURANCE — Insurance expenditure is budgeted at similar levels to the prior year. The insurance pool with PDRMA has been very beneficial to the District in many
ones. The most significant benefit is sharing the risk with a larger group of employers thereby reducing the impact of large premium increases. Overall the
expenditure for the District is set to decrease 0.44% from the prior calendar year. The premiums have decreased 0.68% over the last two years.

MAINTENANCE AND REPAIRS — Beginning in FY 2014/15 routine and periodic maintenance and repairs were segregated from the capital budgets and a separate
budget line established to better track those annual and periodic expenditures. This mostly consist of general concrete, park amenities, roadway repairs, fibar for
playgrounds, sports field mix for the ball fields, along with periodic carpet replacement, HVAC repairs, etc. To see the full listing of items budgeted in FY 2015/16
please refer to the capital and debt section of this document. There were several projects budgeted at the pool for FY 2014/15 that were not completed until FY
2015/16. As such, those expenditures have been added to the capital and maintenance budget approved by the Board in March 2015, and detailed in the capital
and debt section of the budget book. Although a 72.6% increase over the prior year is reflected,$110,659 or 38.5% is a result of the pool projects that carried over
into FY16. Had those projects been completed in the prior year there would have been a decrease of 3.2% in maintenance and repairs for FY16.

DEBT SERVICE — Total debt service for principal and interest in FY2015/16 is 0.23% more than the prior year due to a net increase in the total debt service
payment. As the principal payment increases annually, the interest expenditure is reduced, however not at a proportionate level. The amount paid is set by the
bond amortization schedule in the loan documents.
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CAPITAL EXPENDITURES — The District has $2,799,660 budgeted for capital expenditures. More detail on the capital programs and project schedule is available in
the Capital and Debt section of this document. It should also be pointed out that $511,370 of the capital expenditures relate specifically to the District and Urbana
Park District’s portion of Special Recreation capital/ADA projects. The remaining amount reflects both new capital expenses approved in March 2015 as well as
capital projects that were in process but not completed at April 30, 2015.

Overall, we believe the financial condition of the District is excellent. Targeted operating reserve balances have been not only reached, but maintained for over two
years and budgeted to be maintained in the future. Operating budgets are balanced. Overall reserves are projected to end 2015-16 at over $12.2 million, which far
exceeds the 120-day reserve requirement for even the main operating funds.

Revenue & Expenditure - Combined Funds

20,000,000 : :
$20,000, Total Expenditures by Fiscal Year
$14,000,000
$15,000,000 $12,000,000
$10,000,000
$10,000,000
$8,000,000
$5,000,000 $6,000,000
$4,000,000
$_
FvecoM  FyecoM FYE2015 FYE2016 $2,000,000
Projected Proposed
$_
$(5,000,000) . N FYE2012 FYE2013 FYE2014 FYE2015 FYE2016
mRevenues ®Transfers ®Expenditures ®Net Surplus/Deficit _ Projected  Proposed
m Operating = Capital

NOTE: Transfers have been excluded from the total revenues and expenditures in the charts for comparative purposes.
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FINANCIAL SUMMARIES
COMBINED FUND ANALYSIS

The data expressed in the “Expenditures per Capita” chart
to the right represents how the District is utilizing its
resources based on the total estimated population within
the District. The census estimate for 2013 of 83,424 was
utilized for all fiscal year calculations. Based on this
formula, the cost to each resident within the District’s taxing
boundaries for FYE2016 is $179.73 annually which breaks
down to 81% operating and 19% capital. This benchmark
is a useful measurement tool to compare the District to
other park districts throughout the State. Total expenditures
per capita show a slight downward trend (dashed lines)
from $187.63 in FYE2012 to $179.73 in FYE2016. In
contract operating expenditures per capita reflect an
upward trend since FYE2012 which is offset by the decline
in capital. This decline is specifically tied to the decrease in
capital grants received for numerous projects over the last
several years with the most recent project for the Leonhard
Recreation Center, completed in April/May 2014.

$250.00
$200.00
(7]
8 ©
e
= 150.00
za ;
©
c O $100.00
O -
% (]
o
X $50.00
$0.00

FYE2012

—¢— Operating per Capita $152.20
—f— Capital per Capita $35.43
Total 187.63

FYE2013

$106.03
$82.73
188.76

FYE2014

$115.90
$97.75
213.65

FYE2015 FYE2016

Projected Proposed
$136.79 $146.17
$31.77 $33.56

168.56 179.73
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COMBINED BUDGET
TOTALS BY DEPARTMENT

ILLINOIS
MUNICIPAL
RECREATION MUSEUM LIABILITY RETIREMENT
GENERAL FUND EUND EUND INSURANCE FUND (IMRF) AUDIT
01 02 03 04 06 08

ADMINISTRATION $ 2,763,995 $ 1,099,813 $ 305,814 $ 338,311 $ 335,000 $ 20,450
MARKETING & COMMUNICATIONS $ 107,991 $ - $ - $ - $ - $ -
CULTURAL ARTS $ - $ - 3 496,619 $ - $ - $ -
OPERATIONS $ 2,612,860 $ - $ - $ - $ - $ -
FACILITIES $ 11,946 $ 843,437 $ 618,779 $ - % - $ -
PLANNING & DEVELOPMENT $ 405,806 $ - $ - $ - $ - $ -
SPORTS PROGRAMS $ - $ 534,324 $ - $ - $ - $ -
AFTERSCHOOL/DAYCAMP PROGRAMS  $ - $ 466,682 $ 52,344 $ - $ - $ -
OTHER PROGRAMS $ 4,160 $ 155,493 $ 55,990 $ - 3% - $ -
TEEN $ - $ 5614 $ - $ - $ - $ -
SPECIAL EVENTS $ - 3% 12,223  $ 241,450 $ - $ - $ -
CONCESSIONS $ - $ 102,307 $ 41,645 $ - $ - $ -
POOLS AND AQUATICS $ - $ 661,054 $ - $ - 3% - $ -
AFFILLIATES $ - $ - $ - $ - $ - $ -

$ 5906,758 $ 3,880,947 $ 1,812,641 $ 338,311 $ 335,000 $ 20,450

Champaign Park District FYE2016 Budget
Page 26 of 209



COMBINED BUDGET
TOTALS BY DEPARTMENT

CHAMPAIGN-
URBANA CAPITAL
PAVING & ACTIVITY & SPECIAL SOCIAL SPECIAL IMPROVEMENT POLICE
LIGHTING AFFILIATES DONATIONS SECURITY RECREATION EFUND PROTECTION
09 11 12 14 15 16 19
ADMINISTRATION $ 88,000 $ $ 67,175 $ 379,100 $ 1,114,697 $ 1,047,600 $ 19,890
MARKETING & COMMUNICATIONS $ $ $ $ $ $ $
CULTURAL ARTS $ $ $ $ $ $ $
OPERATIONS $ $ $ $ $ $ $
FACILITIES $ $ $ - 3% - 3 $ $
PLANNING & DEVELOPMENT $ $ $ -3 -3 $ $ -
SPORTS PROGRAMS $ $ $ - 3 - 3 $ $ -
AFTERSCHOOL/DAYCAMP PROGRAMS  $ $ $ -3 -3 $ $ -
OTHER PROGRAMS $ $ $ - $ - $ $ $ -
TEEN $ $ $ - 3 - 3 $ $ -
SPECIAL EVENTS $ $ $ - $ $ $ $ -
CONCESSIONS $ $ $ $ $ $ $ -
POOLS AND AQUATICS $ $ $ $ $ $ $
AFFILLIATES $ $ 9,091 $ $ $ $ - $
$ 88,000 $ 9,091 $ 67,175 $ 379,100 $ 1,114,697 $ 1,047,600 $ 19,890

Champaign Park District FYE2016 Budget
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COMBINED BUDGET
TOTALS BY DEPARTMENT

BOND
AMORTIZATION

BOND
PROCEEDS

LAND
ACQUISITION

21
ADMINISTRATION

MARKETING & COMMUNICATIONS
CULTURAL ARTS

OPERATIONS

FACILITIES

PLANNING & DEVELOPMENT

SPORTS PROGRAMS
AFTERSCHOOL/DAYCAMP PROGRAMS
OTHER PROGRAMS

TEEN

SPECIAL EVENTS

CONCESSIONS

POOLS AND AQUATICS

AFFILLIATES

R - R - B < B~ B = - A < I A <]

Champaign Park District FYE2016 Budget

1,109,812

1,109,812

R R - B < B B = - A < I <]

22
1,709,167

1,709,167

R R - B < B B = - A < I A <]

24

COMBINED

FUNDS

Grand Total

10,398,824
107,991
496,619
2,612,860
1,474,162
405,806
534,324
519,026
215,643
5,614
253,673
143,952
661,054
9,091

17,838,639
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ID: BP43000A.CCP

ACCOUNT

NUMBER DESCRIPTION

BEGINNING BALANCE

REVENUES
41010
41011
41012
41013
41014
41015
41020
42100
42105
43030
44100
46150
46160
46500
46900
47100
47105
47111
47115
47116
47168
47200
47258
47267
48100
48105
48110
48111
48112
48115
48120
48171
48239
48257
49100
49115
49116

PROPERTY TAXES

PROPERTY TAXES - CPD IMRF/FICA
PROPERTY TAXES - UPD OPERATING
PROPERTY TAXES - UPD IMRF/FICA
PROPERTY TAXES - UPD ADA
PROPERTY TAXES - CPD ADA
REPLACEMENT TAXES
SEASON TICKET SALES

DAILY ADMISSION SALES
INTEREST

RENTAL INCOME

SPECIAL RECEIPTS

OTHER REIMBURSEMENTS
TRANSFER IN

BOND RECEIPTS

SPONSORSHIPS

DONATIONS

RESTORATION FEE
SCHOLARSHIP DONATIONS

CUSR SCHOLARSHIP DONATIONS
CAPITAL DONATIONS

GRANT PROCEEDS

DONATIONS

DONATIONS

CONCESSION REVENUE
MERCHANDISE FOR RESALE
BALL MACHINE USAGE

RANDOM COURT TIME

PRIVATE LESSONS

RACQUET STRINGING

VENDING MACHINE SALES
CONCESSIONS

MERCHANDISE FOR RESALE
MERCHANDISE FOR RESALE
ADMINISTRATIVE FEES
PROGRAM FEES

VENDOR PORTION OF INCOME

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND: ALL FUNDS
--2013-- --2014--
ACTUAL ACTUAL
10,788,052 11,531,588
0 0

0 0

0 0

0 0

0 0

262,437 275,043
173,471 129,113
269,551 176,847
40,707 17,208
125,796 156,966
217,348 188,629
49,205 64,650
1,032,880 1,160,659
0 47,719

45,262 49,110

0 434

12,369 0
31,540 63,666
130 17,415

0 0

660,320 1,720,061

0 0

0 0

162,398 158,461
6,895 4,811

767 500
89,836 86,957
30,418 45,387
470 276

4,252 3,643

0 0

11,138 13,022
245 264

7,274 17,290
1,732,041 2,072,282
(324,789) (459,345)

11,205,937
24,700
94,720
24,700
92,880

263,151
265,000
115,115
161,182
21,256
244,139
218,474
117,931
2,479,900
0
53,263
25
0
55,000
1,800
0
1,828,457
0
0
169,893
2,953
657
80,259
28,200
221
3,700
0
5,550
175
49,953
2,748,708
(822,993)

F-YR: 16
----- 2015 ——--—————————=  --2016--
12 MO. FINAL
ACTUAL PROJECTED BUDGET
12,202,626

11,188,310 11,188,311 10,790,527
24,646 24,646 24,950
94,825 94,825 93,659
24,727 24,727 24,950
92,983 92,983 92,251
262,579 262,579 266,993
287,883 287,885 287,885
114,324 114,500 132,023
161,565 161,565 171,142
27,266 27,115 21,231
268,559 271,993 230,439
135,609 201,170 275,516
54,066 55,717 79,825
2,471,790 2,471,898 2,902,012
0 0 0

39,626 39,751 34,725

25 25 0

0 0 0

41,463 41,500 65,000
2,224 2,225 2,100

0 0 0
1,853,442 1,852,440 768,500
0 0 100

0 0 0

192,157 192,165 175,864
4,038 4,050 4,150

574 580 600
99,409 99,410 87,704
32,050 32,100 31,125
858 1,000 250

3,684 3,684 3,700

0 0 0

8,355 8,936 17,700

175 190 200
21,660 21,660 54,932
2,565,734 2,616,782 2,720,929
(878,749) (888,468) (806,831)
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1D: BP43000A.CCP

ACCOUNT
NUMBER

REVENUES
49165
49175
49260
49310

EXPENSES
52110
52115
53132
53133
53134
53135
53136
53137
53138
53140
54201
54202
54204
54205
54206
54207
54208
54209
54210
54212
54214
54215
54217
54220
54234
54236
54240
54241
54242

DESCRIPTION

NON RESIDENT FEES
SPECIAL EVENTS
MEMBERSHIP FEES
CASH OVER/SHORT

PROGRAM/FACILITY DIRECTOR
GENERAL STAFF

DENTAL INSURANCE

MEDICAL HEALTH INSURANCE
LIFE INSURANCE

IMRF PAYMENTS

FICA PAYMENTS

EMPLOYEE ASSISTANCE PROGRAM
SALARY/SERVICE ADJUSTMENT
IMRF/FICA PAYMENTS

POSTAGE AND MAILING
PRINTING AND DUPLICATING
STAFF MEETINGS

LEGAL PUBLICATIONS/NOTICES
ADVERTISING/PUBLICITY
STAFF TRAINING
MEMBERSHIPS,DUES,FEES
CONFERENCE AND TRAVEL
BOARD EXPENSE

ATTORNEY FEES

ARCHITECT, ENGINEERING FEES
PROFESSIONAL FEES

AUDIT EXPENSES

INSURANCE EXPENSE

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

EQUIPMENT REPAIR

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT F-YR: 16

FUND: ALL FUNDS

—————————————— 2015 --—---————————- --2016--

--2013-- --2014-- 12 MO. FINAL
ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET
0 0 0 0 0 0

1,400 2,179 810 1,099 1,155 2,865
13,217 17,018 81,285 70,134 70,866 92,285
0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
19,127 19,904 21,380 22,161 22,220 24,109
444,706 486,521 594,315 453,656 469,198 604,311
7,571 9,226 8,817 9,734 9,782 10,847
322,366 380,220 1,295,280 1,222,579 1,238,755 352,500
328,336 363,523 398,870 371,444 378,959 411,500
2,272 2,398 2,390 2,528 2,541 2,800

0 0 0 0 0 0

0 0 0 0 0 0
33,628 37,194 47,916 37,808 37,744 47,313
61,913 69,241 90,941 73,375 74,931 93,118
3,637 3,913 5,265 4,467 4,684 6,348
5,593 15,994 10,050 8,821 8,805 10,560
23,562 42,034 76,704 59,827 62,243 62,292
25,064 19,324 41,410 28,342 29,521 40,477
27,272 25,662 25,095 21,961 22,608 26,576
25,644 35,950 44,080 36,996 39,451 47,960
5,633 17,147 19,300 13,503 15,000 14,900
59,204 83,272 60,000 89,117 97,000 78,000
36,937 58,502 125,000 74,413 80,365 125,000
35,819 66,992 206,900 93,928 97,351 160,550
17,631 18,000 23,300 22,600 22,600 20,450
3,235 0 3,300 1,136 1,239 2,250
34,571 39,479 46,399 45,533 46,999 46,525
3,379 1,845 4,940 2,013 2,057 4,205
95 84 1,750 762 831 1,500
13,301 2,997 14,650 13,798 13,979 15,400
9,547 11,791 18,300 7,783 8,366 22,050
27,680 51,363 65,825 73,828 78,272 51,540

54245

BUILDING REPAIR
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

ALL FUNDS

--2014--
ACTUAL

EXPENSES
54250
54251
54253
54254
54255
54260
54261
54262
54263
54264
54265
54270
54271
54275
54280
54281
54282
54285
54289
54291
54292
54299
55300
55301
55302
55303
55304
55305
55307
55308
55309
55315
55316
55320
55321
55322
55323
55324

EQUIPMENT RENTAL

RENTAL FACILITIES

PEST CONTROL

SERVICE CONTRACTS

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
SERVICE CONTRACTS-GROUNDS
OTHER SERVICE CONTRACTS
CONTRACTUAL MOWING

CELL PHONE EXPENSE
SUBSCRIPTIONS

PERSONNEL COSTS

PETTY CASH

HEALTH AND WELLNESS

OTHER CONTRACTUAL SERVICES
CONTRACTUAL PERSONNEL

INTERN STIPEND

CONTRACTUAL ENTERTAINMENT
PROGRAM REGISTRATION FEES
PARK AND RECREATION EXCELLENCE
SCHOLARSHIPS

FIELD/SPECIAL TRIPS

SAFETY SUPPLIES

OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES

CHECKS AND BANK SUPPLIES
PHOTOGRAPHIC SUPPLIES

BOOKS AND MANUSCRIPTS

FIRST AID/MEDICAL SUPPLIES
SAFETY SUPPLIES

STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
LANDSCAPE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
PLAYGROUND MAINTNANCE SUPPLIES
PRESCRIBED BURN SUPPLIES

85,153
52,334
7,673
30,195
20,554
65,808
33,946
608
120,515
2,026
1,599
13,134

3,044
18,641
56,241

6,100
26,499

1,761
54,848
75,216

22,114
565
4,044
926
1,295
671
6,254
10,074
19,983
31,791
83,505
60,617
22,697
5,621

133,315
51,035
6,600
34,867
21,825
69,577
36,450

122,072
7,546
681
13,959
140
3,481
112,212
98,691
3,761
160,459

2,057
51,819
54,538

34,919
1,335
4,466

249
132
1,724
8,019

14,600

22,265

26,893

114,038

49,214

21,535
4,767

147,600
62,912
8,301
45,709
29,891
80,848
67,600
26,700
127,000
9,388
3,172
18,324

8,650
115,468
92,109
13,000
224,760

4,700
55,000
116,388

43,192
2,925
6,715
1,600

260
3,812
9,032

11,450

24,963

32,305

103,615

68,260

30,930
8,000
4,945

F-YR: 16

---- 2015 —\————————————- --2016--
12 MO. FINAL
ACTUAL PROJECTED BUDGET
122,275 125,242 116,184
60,263 62,347 69,620
6,241 6,262 7,025
42,053 46,245 60,328
27,466 29,185 39,404
68,782 70,216 87,781
47,726 48,722 63,850
16,023 17,480 0
118,551 120,998 111,000
7,127 7,243 8,527
1,019 1,084 2,985
12,001 12,500 17,600
100 109 0
3,671 3,700 8,650
55,876 57,664 143,403
66,957 70,146 76,403
10,850 11,400 25,700
114,186 123,277 249,860
0 0 0
1,015 1,107 6,000
38,251 38,251 67,175
97,092 98,054 89,690
0 0 0
36,754 38,363 28,842
1,909 1,995 2,425
5,436 4,898 5,965
1,791 1,953 2,060
167 172 560
3,170 3,195 5,441
5,396 7,525 11,200
6,631 6,684 18,355
17,721 18,613 33,664
26,766 26,709 29,983
95,794 99,725 114,550
42,196 44,213 57,800
26,816 27,815 31,415
6,755 6,800 8,000
4,244 4,630 2,000
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CHAMPAIGN PARK DISTRICT

CUSTOM DETAILED BUDGET REPORT F-YR: 16
1D: BP43000A.CCP
FUND: ALL FUNDS

—————————————— 2015 --—---————————- --2016--

ACCOUNT --2013-- --2014-- 12 MO. FINAL
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET

EXPENSES

55325 EQUIPMENT AND TOOLS 9,430 16,701 29,400 24,283 26,116 33,500
55326 SHOP EQUIPMENT AND SUPPLIES 3,918 10,285 7,000 7,486 7,564 7,000
55327 VEHICLE/EQUIPMENT REPAIR PARTS 53,222 45,623 49,950 49,652 51,081 49,210
55328 AMENITY MAINTENANCE SUPPLIES 12,267 5,593 6,000 8,161 8,903 9,000
55329 OFFICE EQUIPMENT VALUE <$10000 0 0 18,000 11,521 12,022 28,000
55330 GAS,FUEL ,GREASE AND OIL 87,276 84,382 109,045 81,877 84,373 106,015
55331 CHEMICALS 56,350 40,244 70,190 34,820 35,493 73,500
55332 PAINTS 1,467 602 3,150 793 845 2,500
55333 PLANT MATERIALS 106,483 102,698 125,050 116,467 124,647 130,293
55348 FLOWERS AND CARDS 1,084 601 1,520 1,816 1,860 1,435
55349 PLAQUES, AWARDS AND PRIZES 15,079 17,832 26,970 18,475 19,074 25,910
55350 RECREATION/PROGRAM SUPPLIES 87,868 91,586 142,989 122,197 124,741 152,518
55351 ANIMAL SUPPLIES 2,206 1,783 2,500 3,153 3,440 2,200
55354 FOOD SUPPLIES 30,944 42,423 56,611 41,783 41,968 51,320
55355 ANIMAL FEED 9,520 8,279 11,000 9,069 9,894 10,000
55356 PEPSI PURCHASES 0 0 0 0 0 0
55360 MERCHANDISE FOR RESALE 75,154 76,082 66,319 85,594 86,137 65,436
56230 SANITARY FEES AND CHARGES 10,066 14,037 42,585 26,130 27,814 39,498
56231 GAS AND ELECTRICITY 371,034 310,526 408,888 320,873 332,303 363,284
56232 WATER 146,900 124,063 157,610 104,420 111,468 164,519
56233 TELECOMM EXPENSE 59,677 66,650 71,028 68,097 69,104 70,472
57131 WORKERS COMPENSATION PREMIUM 76,244 77,201 82,600 70,428 76,637 73,367
57137 UNEMPLOYMENT PREMIUM 9,791 9,474 25,000 11,575 11,575 15,000
57220 LIABILITY INSURANCE 37,892 35,300 43,500 28,226 30,630 29,334
57222 EMPLOYMENT PRACTICES 12,696 11,980 14,800 11,916 13,023 13,425
57224 PROPERTY INSURANCE 68,170 65,220 72,100 61,296 66,840 66,698
58001 PERIODIC MAINTENANCE 0 0 336,679 143,531 153,354 285,159
58002 ROUTINE MAINTENANCE 0 0 206,000 132,151 134,058 211,000
59405 BOND REDEMPTION 315,000 375,000 385,000 385,000 385,000 400,000
59407 INTEREST EXPENSE 231,779 123,559 143,100 145,214 145,214 131,417
59409 TRANSFERS 1,032,880 1,160,659 2,479,900 2,471,790 2,471,898 2,902,012
59410 MISC EXPENSES 0 0 0 0 0 0
59412 PROPERTY/SALES TAX 16,016 14,837 15,328 16,236 16,293 18,209
59414 CREDIT CARD CHARGES 34,385 39,080 53,585 41,191 46,431 54,574
61501 OFFICE EQUIPMENT >$10,000 51,096 53,530 10,000 540 589 0
61502 TECHNOLOGY EQUIP REPLACEMENT 0 0 0 0 0 25,000
61504 VEHICLES / EQUIPMENT 87,046 11,052 417,000 389,898 392,723 287,690
61506 LANDSCAPE EQUIPMENT 0 0 0 0 0 0
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND: ALL FUNDS

--2013-- --2014--
ACTUAL ACTUAL BUDGETED

EXPENSES
61508
61509
61515
61520
61521
61523
70001
70101
70301
70302
70501
70601
70602
70901
70902
71001
80303
80903
80904
81003
81103
81303
81403
81503
81603
81703
81803
81903
82103
82503
82504
82603
82604
82703
82704
83003

PARK CONSTRUCTION/ IMPROVEMENTS
UPD CAPITAL ADA

REPAIR PROJECTS, EQUIPMENT
LAND ACQUISITION/DEVELOPMENT
PERIODIC MAINTENANCE
VEHICLE/EQUIPMENT REPLACEMENT
EXECUTIVE DIRECTOR
DEPARTMENT HEAD

OFFICE STAFF/SUPPORT

OFFICE STAFF/SUPPORT OT
MANAGERS/SUPERVISORS
OPERATIONS STAFF

OPERATIONS STAFF OT

BUILDING SERVICE WORKER
BUILDING SERVICE WORKER OT
PROGRAM/FACILITY DIR

PT OFFICE STAFF/SUPPORT

PT BUILDING SERVICE WORKER
PT BUILDING SERVICE WORKER OT
PT Program Director

PT SPORTS OFFICIAL

PT Asst Director

PT INSTRUCTOR

PT GENERAL STAFF

PT SCOREKEEPERS

PT DAY CAMP STAFF/LIFE GUARD
PT Site Supervisor

PT BUILDING/PARK OPENERS

ADA STAFF

PT VT HOUSE STAFF

PT VT HOUSE STAFF OT

PT VT RENTAL STAFF

PT VT RENTAL STAFF OT

PT SEASONAL STAFF

PT SEASONAL
ALLOWANCES/REIMBURSEMENTS

TOTAL ALL FUND REVENUES & BEG. BALANCE
TOTAL ALL FUND EXPENSES
ALL FUND SURPLUS (DEFICIT)

6,621,570 7,498,882 3,058,494

0 0 142,000
141,964 591,378 40,000
0 0 100,000

0 0 0

0 0 0
120,494 143,428 115,856
251,731 346,334 447,724
357,032 412,208 371,679
0 0 0
759,623 727,681 764,399
710,316 675,002 769,971
0 0 0
98,145 123,772 127,978
421 448 500
433,628 482,564 561,293
185,287 213,612 302,887
11,681 14,210 46,767
0 0 0
123,803 143,747 147,631
88,670 88,562 78,826
81,691 50,806 95,246
224,746 230,602 260,864
132,154 180,964 190,439
14,767 12,574 4,196
408,303 432,535 520,937
16,680 12,614 21,850
2,135 2,714 4,927

0 544 25,000
15,253 34,038 28,947
166 2,193 0
10,646 18,492 20,000
2,519 5,408 10,064
273,118 289,885 335,314
0 0 0
56,737 61,271 75,670

15,444,630 17,561,853 19,617,001
16,780,045 18,985,167 19,221,557
(1,335,415) (1,423,314) 395,444

F-YR: 16

————— 2015 --—---————————- --2016--

12 MO. FINAL

ACTUAL PROJECTED BUDGET

2,000,081 2,108,666 2,322,600

119,148 119,148 96,370

22,502 29,000 68,000

0 0 0

0 0 0

0 0 0

110,114 123,000 125,900

445,970 454,270 447,845

384,065 393,982 453,436

0 0 0

754,710 772,690 829,926

692,020 696,867 752,495

0 0 0

124,146 129,689 130,832

483 527 0

487,278 500,148 497,072

290,645 297,816 317,147

32,574 35,569 49,194

0 0 0

129,247 133,856 115,719

78,988 80,927 85,349

89,860 93,369 107,335

230,995 239,806 254,589

178,355 183,065 206,156

578 587 976

513,046 525,124 583,723

17,629 17,852 31,634

2,929 2,972 5,175

68 68 0

29,069 29,103 13,947

613 661 0

25,279 26,000 24,000

6,930 7,500 6,500

248,892 260,054 439,124

0 0 0

72,776 79,672 88,574

19,267,090 19,379,965 30,851,927

16,125,833 16,575,123 17,838,639
3,141,257 2,804,842 13,01

Page 33 of 209



BUDGET BY FUND — GENERAL FUND

PRINCIPAL RESPONSIBILITIES
GENERAL FUND —is the District’'s major operating fund and accounts for all revenues and expenditures that by law or for administrative control, are not accounted
for in separate funds. This fund is used to account for the District’'s general administrative costs, park and facility operations, maintenance, and planning. The
General Fund is divided into four departments —Administration, Marketing, and Operations. The Operations Department is further divided into five divisions —

Horticulture/Natural Areas, Maintenance, Grounds, Special Projects and Planning.

2014-15 ACCOMPLISHMENTS

o Transferred funds to IMRF to pay off unfunded liability and reduce the District’'s employer contribution rate by 8.21%.

e Launched new website for District, Virginia Theatre and Champaign-Urbana Special Recreation as well as updated the District’s logo.

e Selected new accounting software package to enhance reporting and end-user utilization experience. Implementation will being in FYE2016, with an estimated
go-live date of October/November 2015.

2015-16 GOALS

e Investin contracting out for specialized services as a means to enhance the overall efficiencies of the District, examples include successful implementation of
new accounting software and end-user training, efficiencies to collect various metrics throughout the District.

e Continue to invest in technology to enhance the efficiency and effectiveness throughout the District. By increasing speed and access to systems, staff will
have the resources needed to perform their tasks at the best of their ability.

Best Practices

Goal: Continue to serve the public as effectively and efficiently as possible.

Objective Tactics Action Team Assignment Initial Time
Frame
11.1 | Continue to improve the efficiency and effectiveness of | Maintain a minimum 120-day reserve level (33%). | Administration Ongoing
the Park District.
Transfers to Other Funds o
Transfers from the General Fund are made periodically to other funds as a
$800,000 means to pay for capital expenditures in other funds, deficits in other funds
$700,000 if applicable, and in the past year to cover a payment from the IMRF fund
$600,000 for a portion of the unfunded liability. Please refer to Fund 06-IMRF for
$500,000 more information on this transaction. For FY16, the Board approved the
$400,000 transfer from the General Fund to commit a total of $800,000 for capital
3‘2’88'888 project funds; specifically $100,000 for trails and pathways $700,000 for
$1001000 futl_Jre park developr_nent. T_hose funds have been committed by board
s [ | [ | n [ | action and a resolution on file to denote approval. Any change from those
allocations would require additional board action. There were no transfers
EYE2012 EYE2013 EYE2014 EYE2015 EYE2016 from the Genergl_l_:und made during FYE2013. The only recurring tr_an_sfer
Projected Proposed is for land acquisition as it has been and continues to be a board priority.
m Capital ®Capital-Committed IMRF mLand Acquisition

Champaign Park District FYE16 Budget
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BUDGET BY FUND — GENERAL FUND

- - 0% Fund Bal % of Expendi
Revenue, Transfer & Expenditure Analysis und Balance as a % of Expenditures
$8,000,000 125.0%
$7,000,000
$6,000,000 100.0%

$5,000,000
$4,000,000 75.0%
$3,000,000
$2,000,000 50.0%
$1,000,000
$- . ___|
O ] .

25.0%
$(1,000,000)
FYE2013 FYE2014 FYE2015 FYE2016
$(2,000,000) Projected Proposed 0.0% FYE2015 FYE2016
FYE2013 FYE2014 Projected Proposed
m Revenues & Transfers In mNet Transfers m Expenditures & Transfers Out mNet ) P
mmm Actual % 97.7% 102.5% 99.7% 63.0%
Target % 32.9% 32.9% 32.9% 32.9%

Revenues (including transfers from other funds of $137,600) are budgeted at $5,612,302, an increase from prior year projected of $66,906 or (1.21%) from last
year. The District saw a 1.4% increase in property tax revenues, with remaining revenues holding steady. No grant revenue is projected for fiscal year 2015-16 for
this fund.

Expenditures are budgeted at $5,092,096, which represents an increase of $461,254 from prior year actual, or 8.8%. The increase is comprised of approximately
$90,700 increase in personnel related to merit increases, annual affect for the change in staff from regular part-time (RPT) to full-time 2 (FT2) which resulted in
additional costs for health insurance, pay and benefits. FYE2016 includes additional costs for a new accounting software system, increase in architect and
engineering fees were to devote to Spalding, Heritage, Human Kinetics, trails, and various projects on the capital list. The District has prepared the budget as
though fully staffed for full-time positions, and all projects slated or planned for will be completed in the next fiscal year.

Part-time and seasonal personnel is budgeted based on historical averages which varied from prior year budget processes in which part-time staffing factored in at
100% without any closures/vacancies. Employee benefits, contractual services, and commodities and supplies budgets are based on various factors — projected
rates and services (health insurance, utilities, fuel, attorney fees), program growth, new facilities (marketing costs, repairs, maintenance supplies, chemicals), staff
and board education and strategic plan implementation (staff training, conferences, board expense) and the use of outside consultants and professionals for
planning and preliminary work on future capital projects.

The General Fund has maintained the targeted reserve balance of 120 days operating expenditures and is projected to have a reserve balance well above the
target for the next fiscal year.

Champaign Park District FYE16 Budget
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GENERAL FUND
BUDGET SUMMARY BY DEPARTMENT

MARKETING &
ADMINISTRATION COMMUNICATIONS OPERATIONS FACILITIES
01 10 20 30
R
PROPERTY TAX REVENUE $ 5,326,140 $ $ - $
RO2_CHARGE FOR SERVICE REVENUE $ 2,000 $ $ 121,362 $
RO6_CAPITAL GRANTS $ $ $ $
RO8_INTEREST INCOME $ 7,500 $ $ $
RO9_SPECIAL RECEIPTS $ 10,000 $ $ 3,000 $
R99_TRANSFERS FROM OTHER FUNDS $ $ $ 137,600 $
R Total $ 5,345,640 $ $ 261,962 $
E

EO1_SALARIES AND WAGES $ 759,657 $ 38,130 $ 1,476,592 $
EO2_FRINGE BENEFITS $ 342,941 $ $ - $

EO3_CONTRACTUAL $ 333,237 $ 48,069 $ 323,330 $ 9,070

EO4_COMMODITIES/SUPPLIES $ 48,060 $ 21,792 % 460,958 $ 1,600

EO5_UTILITIES $ 44,500 $ $ 98,980 $ 1,276
EO6_ROUTINE/PER. MAINTENANCE $ 7,000 $ $ 253,000 $
EO7_CAPITAL OUTLAY $ $ $ $
TO1_TRANSFERS TO OTHER FUNDS $ 1,228,600 $ $ - $

E Total $ 2,763,995 $ 107,991 $ 2,612,860 $ 11,946

Champaign Park District FYE2016 Budget
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GENERAL FUND
BUDGET SUMMARY BY DEPARTMENT

PLANNING & OTHER
DEVELOPMENT PROGRAMS

35 60 Grand Total % ot Total
R
PROPERTY TAX REVENUE $ $ $ 5,326,140 94.9%
RO2_CHARGE FOR SERVICE REVENUE $ $ 4,700 $ 128,062 2.3%
RO6_CAPITAL GRANTS $ $ $ - 0.0%
RO8 INTEREST INCOME $ $ $ 7,500 0.1%
RO9_SPECIAL RECEIPTS $ $ $ 13,000 0.2%
R99_TRANSFERS FROM OTHER FUNDS $ $ $ 137,600 2.5%
R Total $ $ 4,700 $ 5,612,302 100.0%
E
EO1_SALARIES AND WAGES $ 158,606 $ $ 2,432,985 41.2%
EO2_FRINGE BENEFITS $ $ $ 342,941 5.8%
EO3_CONTRACTUAL $ 239,300 $ 960 $ 953,966 16.2%
E0O4_COMMODITIES/SUPPLIES $ 7,900 $ 300 $ 540,610 9.2%
EO5_UTILITIES $ $ 2,900 $ 147,656 2.5%
EO6_ROUTINE/PER. MAINTENANCE $ $ $ 260,000 4.4%
EO7_CAPITAL OUTLAY $ $ $ 0.0%
TO1_TRANSFERS TO OTHER FUNDS $ $ $ 1,228,600 20.8%
E Total $ 405,806 $ 4,160 $ 5,906,758 100.0%

Champaign Park District FYE2016 Budget
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ID: BP43000A.CCP

ACCOUNT

NUMBER DESCRIPTION

BEGINNING BALANCE

REVENUES
41010
43030
44100
46150
46160
46500
47200
49115

EXPENSES
53132
53133
53134
53137
54201
54202
54204
54205
54206
54207
54208
54209
54210
54212
54214
54215
54234
54236
54240
54241
54242
54245
54250
54253
54254

PROPERTY TAXES
INTEREST

RENTAL INCOME
SPECIAL RECEIPTS
OTHER REIMBURSEMENTS
TRANSFER IN

GRANT PROCEEDS
PROGRAM FEES

DENTAL INSURANCE

MEDICAL HEALTH INSURANCE
LIFE INSURANCE

EMPLOYEE ASSISTANCE PROGRAM
POSTAGE AND MAILING
PRINTING AND DUPLICATING
STAFF MEETINGS

LEGAL PUBLICATIONS/NOTICES
ADVERTISING/PUBLICITY
STAFF TRAINING
MEMBERSHIPS,DUES, FEES
CONFERENCE AND TRAVEL
BOARD EXPENSE

ATTORNEY FEES

ARCHITECT, ENGINEERING FEES
PROFESSIONAL FEES

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

EQUIPMENT REPAIR

BUILDING REPAIR

EQUIPMENT RENTAL

PEST CONTROL

SERVICE CONTRACTS

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

5,256,403
18,585

50

10,924

0

0

400,000
132,922

11,954
254,549
4,780
1,136
25,629
49,282
1,756
5,323
10,381
6,284
13,083
12,081
5,633
54,904
36,937
27,994
18,096
231

7,445
4,692
8,662
5,838
705
27,229

GENERAL

--2014--
ACTUAL

5,372,742
7,035

0

28,172

0

0

0

135,041

12,085
284,436
6,029
1,248
26,675
49,300
2,096
15,489
13,689
4,659
14,174
16,994
17,147
83,272
58,502
58,142
22,698
117

2,774
5,936
22,021
7,886
1,245
31,383

5,261,513
10,000
1,200
29,000

0

137,100

0

131,560

11,700
321,577
5,193
1,200
5,850
11,625
2,275
9,700
21,450
17,940
17,099
23,640
19,300
60,000
125,000
156,450
26,800
500
1,000
12,150
7,250
13,350
20,170
1,164
39,350

F-YR: 16

————— 2015 -----————————- --2016--
12 MO. REQUESTED
ACTUAL PROJECTED BUDGET
4,015,588

5,252,346 5,252,346 5,326,140
11,246 11,300 7,500
1,455 1,455 0
18,831 19,095 13,000
0 0 0
128,990 130,000 137,600
0 0 0
131,084 131,200 128,062
13,167 13,200 13,709
260,724 265,851 321,112
5,674 5,700 6,600
1,459 1,459 1,520
4,959 5,438 5,450
3,506 3,574 16,875
2,873 3,074 3,670
8,406 8,427 9,800
18,818 19,263 22,350
8,080 8,701 18,650
15,075 15,897 17,649
20,210 21,987 26,410
13,503 15,000 14,900
89,117 97,000 78,000
74,413 80,365 125,000
85,240 88,309 140,100
30,750 31,337 30,150
269 281 500

762 831 1,000
13,453 13,628 13,400
2,620 2,809 8,650
21,959 23,702 17,750
12,389 12,964 16,980
776 801 1,160
33,631 36,600 43,332
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

EXPENSES
54255
54260
54261
54262
54263
54264
54265
54270
54271
54275
54280
54281
54282
54285
54291
55301
55302
55303
55304
55305
55307
55308
55309
55315
55316
55320
55321
55322
55323
55324
55325
55326
55327
55328
55329
55330
55331
55332

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
SERVICE CONTRACTS-GROUNDS
OTHER SERVICE CONTRACTS
CONTRACTUAL MOWING

CELL PHONE EXPENSE
SUBSCRIPTIONS

PERSONNEL COSTS

PETTY CASH

HEALTH AND WELLNESS

OTHER CONTRACTUAL SERVICES
CONTRACTUAL PERSONNEL

INTERN STIPEND

CONTRACTUAL ENTERTAINMENT

PARK AND RECREATION EXCELLENCE
OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES

CHECKS AND BANK SUPPLIES
PHOTOGRAPHIC SUPPLIES

BOOKS AND MANUSCRIPTS

FIRST AID/MEDICAL SUPPLIES
SAFETY SUPPLIES

STAFF UNIFORMS

PARTICIPANT UNIFORMS

BUILDING MAINTENANCE SUPPLIES
LANDSCAPE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
PLAYGROUND MAINTNANCE SUPPLIES
PRESCRIBED BURN SUPPLIES
EQUIPMENT AND TOOLS

SHOP EQUIPMENT AND SUPPLIES
VEHICLE/EQUIPMENT REPAIR PARTS
AMENITY MAINTENANCE SUPPLIES
OFFICE EQUIPMENT VALUE <$10000
GAS,FUEL,GREASE AND OIL
CHEMICALS

PAINTS

FUND: GENERAL
--2013-- --2014--
ACTUAL ACTUAL
10,634 9,147
3,768 7,295
32,450 32,502

608 0
120,515 122,072
679 6,147
453 342
13,134 13,959
50 40
3,044 3,481
495 11,110

0 750

325 570
550 0
1,761 2,057
12,516 19,389
203 682
2,278 2,162
926 249
954 132
451 1,514
4,773 5,186
8,995 5,516
13,041 15,410
1,030 1,336
23,820 31,697
39,372 24,746
3,555 4,404
5,621 4,767
0 0
8,620 15,900
3,918 10,285
39,386 42,057
12,267 5,593
0 0
72,857 67,280
25,065 18,444
1,408 516

16,254
9,084
61,100
26,700
127,000
7,208
970
17,574

8,650
38,380
200
3,200
1,000
4,500
29,677
2,000
2,500
1,600
110
2,350
6,000
6,000
12,800
3,000
32,850
45,300
5,600
8,000
4,945
26,600
7,000
40,400
6,000
15,000
86,000
45,190
2,950

12,057
5,908
42,891
16,023
118,551
5,722
611
12,001

3,671
6,830

3,550
350
1,015
27,872
904
2,326
1,791
167
1,734
2,463
6,279
8,091
915
28,399
26,363
4,116
6,755
4,244
22,011
7,486
47,542
8,161
7,921
65,629
15,752
598

F-YR: 16

--2016--

REQUESTED

PROJECTED BUDGET
13,468 20,315
6,444 7,925
43,448 55,850
17,480 0
120,998 111,000
5,811 6,500
658 820
12,500 17,600
0 0
3,700 8,650
7,282 97,430
0 200
3,600 5,700
381 500
1,107 6,000
29,235 19,487
986 1,500
2,350 2,500
1,953 2,060
172 410
1,890 2,975
4,500 8,000
6,300 3,820
8,826 23,035
998 3,000
30,241 39,600
28,313 37,800
4,418 5,600
6,800 8,000
4,630 2,000
23,816 25,700
7,564 7,000
48,000 41,900
8,903 9,000
8,422 25,000
68,008 87,500
16,387 46,000
633 2,300
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

GENERAL

--2014--
ACTUAL

EXPENSES
55333
55348
55349
55350
55354
56230
56231
56232
56233
58001
58002
59409
59412
59414
61501
61504
61508
61515
61520
70001
70101
70301
70302
70501
70601
70602
70901
70902
71001
80303
80903
81503
82703
82704
83003

PLANT MATERIALS

FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
FOOD SUPPLIES

SANITARY FEES AND CHARGES
GAS AND ELECTRICITY

WATER

TELECOMM EXPENSE

PERIODIC MAINTENANCE
ROUTINE MAINTENANCE
TRANSFERS

PROPERTY/SALES TAX

CREDIT CARD CHARGES

OFFICE EQUIPMENT >$10,000
VEHICLES / EQUIPMENT

PARK CONSTRUCTION/ IMPROVEMENTS

REPAIR PROJECTS, EQUIPMENT
LAND ACQUISITION/DEVELOPMENT
EXECUTIVE DIRECTOR
DEPARTMENT HEAD

OFFICE STAFF/SUPPORT
OFFICE STAFF/SUPPORT OT
MANAGERS/SUPERVISORS
OPERATIONS STAFF
OPERATIONS STAFF OT
BUILDING SERVICE WORKER
BUILDING SERVICE WORKER OT
PROGRAM/FACILITY DIR

PT OFFICE STAFF/SUPPORT

PT BUILDING SERVICE WORKER
PT GENERAL STAFF

PT SEASONAL STAFF

PT SEASONAL
ALLOWANCES/REIMBURSEMENTS

TOTAL ALL FUND REVENUES & BEG. BALANCE
TOTAL ALL FUND EXPENSES
ALL FUND SURPLUS (DEFICIT)

105,144
484
1,580
1,897
1,585
2,798
43,530
41,177
24,116
0

0

0

2,734
10,488
28,774
4,500
3,353,100
4,876

0
120,494
168,635
291,114
0
449,093
653,904
0
26,472
0

1,193
47,489
507

0
237,243
0
33,405

5,818,884
6,720,553
(901,669)

98,211
375
2,555
3,603
2,547
2,695
37,439
39,385
18,418

100,000
2,162
2,191
38,947
11,052
932,749

537,080

143,428
249,420
340,048

414,983
634,057

24,684

7,982
38,070
1,526
375
249,288

36,718

5,542,990
5,214,762
328,228

5,570,373
5,781,753
(211,380)

F-YR: 16

————— 2015 --—---————————- --2016--
12 MO. REQUESTED
ACTUAL PROJECTED BUDGET
113,197 117,147 122,293
1,114 1,158 500
3,987 4,335 6,030
8,402 9,340 4,200
1,077 1,133 3,400
12,040 13,033 17,600
35,810 37,569 44,600
35,307 36,138 62,600
20,075 20,156 22,856
94,631 102,591 147,000
85,189 87,058 113,000
1,118,000 1,118,000 1,228,600
286 312 2,200

624 632 1,500

540 589 0

0 0 0
88,580 103,116 0
0 0 0

0 0 0
110,114 123,000 125,900
317,226 322,956 307,550
255,382 260,531 254,080
0 0 0
378,612 386,280 402,411
664,673 668,800 719,211
0 0 0
27,221 27,800 28,933
0 0 0
41,239 42,500 45,524
66,547 68,600 104,392
272 296 1,848

0 0 0
206,484 216,793 382,911
0 0 0
44,347 49,980 60,225
5,543,952 5,545,396 9,627,890
4,999,508 5,146,263 5,906,758
544,444 399,133 3,721,132
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FINANCIAL SUMMARIES — RECREATION FUND

PRINCIPAL RESPONSIBILITIES

RECREATION FUND — The Recreation Fund is established to provide for the planning, establishing and maintaining of recreation and leisure activities for the
residents of the Park District. Real estate taxes are levied in this fund to pay the administrative costs of the recreation programs provided to the public. The District
attempts to set program and admission fees at levels that will cover the direct costs of the programs being offered.

The Recreation Fund is divided into the following divisions — see “Departmental Information” section for further information.

ADMINISTRATION — This division was established to account for the administrative expenses of the recreation programs, facilities and departments and recreation
special events.

RECREATION CENTERS/BALL FIELDS — This division accounts for programs and activities at the Hays Center, Douglass Community Center, Douglass Annex,
Douglass Library, Leonhard Recreation Center, Kaufmann Lake, Tennis Center and recreation activities at Springer Center; and accounts for expenditures to
maintain District ball fields.

SPORTS — This covers the various adult and youth sport programs offered by the District, including youth and adult baseball, softball, sports camps, soccer,
developmental sports, basketball, volleyball and senior sports programs.

DAY CAMPS AND PRESCHOOL PROGRAMS — This division accounts for summer day camps and the year- round preschool programs run by the District, including the
Leonhard Recreation Center Day Camp and the Douglass Day Camp.

CONCESSION OPERATIONS — This covers the concession operations at Dodds Park, Zahnd Park and Sholem Aquatic Center.

AQUATICS — This division accounts for the activities at Sholem Aquatic Center.

150.0% . .
Revenue & Expenditure Analysis Fund Balance as a % of Operating Expenditures
$7,000,000 125.0%
$6,000,000 100.0%
$5,000,000 o
$4,000,000 75.0%
$3,000,000
$2,000,000 50.0%
$1,000,000
$- 25.0%
$(1,000,000)
$(2,000,000 0.0%
$E3 000 000; FYE2013 FYE2014 FYE2015 FYE2016 o I 2014 FYE2015 FYE2016
,000, Projected Proposed Projected Proposed
—=@—Revenues ==@=Expenditures Net = Actual % 116.8% 47.5% 43.6% 35.6%
Target % 32.9% 32.9% 32.9% 32.9%
PERFORMANCE INDICATORS
Operating Expenditures per Capita $ 2945 $ 29.18 $ 3372 % 40.32

Champaign Park District FYE16 Budget

Page 41 of 209



RECREATION FUND
BUDGET SUMMARY BY DEPARTMENT

AFTERSCHOOL/D
SPORTS AYCAMP OTHER
ADMINISTRATION ~ FACILITIES PROGRAMS  PROGRAMS  PROGRAMS
01 30 40 50 60
R
PROPERTY TAX REVENUE $ 1,940,620 $ - % - $ - $ -
R02_CHARGE FOR SERVICE REVENUE $ - $ 168395 $ 571,838 $ 430,952 $ 94,778
R03_CONTRIBUTIONS/SPONSORSHIP: $ - 3 - 8 - $ - $ -
R04_MERCHANDISE/CONCESSION RE $ - $ - $ 4,150 $ - $ 900
R07_OPERATING GRANTS $ - 3 - $ - $ 18,500 $ -
RO8_INTEREST INCOME $ 5500 $ - $ - $ - $ -
R09_SPECIAL RECEIPTS $ - $ 120,067 $ 3625 $ - $ -
R Total $ 1,946,120 $ 288462 $ 579,613 $ 449,452 $ 95,678
E
EOL_SALARIES AND WAGES $ 299532 $ 407,675 $ 373,402 $ 410212 $ 78,187
E02_FRINGE BENEFITS $ 159,726 $ - $ - $ - 3 -
E03_CONTRACTUAL $ 114,875 $ 100,121 $ 44,063 $ 32,330 $ 53,866
E04_COMMODITIES/SUPPLIES $ 8,680 $ 122523 $ 73,093 $ 24,140 $ 23,440
E05_UTILITIES $ - $ 203118 $ 43,766 $ - $ -
E06_ROUTINE/PER. MAINTENANCE ~ $ - $ 10,000 $ - $ - $ -
E07_CAPITAL OUTLAY $ - $ - $ - $ - $ -
TO1_TRANSFERS TO OTHER FUNDS  $ 517,000 $ - $ - $ - $ -
E Total $ 1,099,813 $ 843,437 $ 534,324 $ 466,682 $ 155,493

Champaign Park District FYE2016 Budget

Page 42 of 209



RECREATION FUND
BUDGET SUMMARY BY DEPARTMENT

SPECIAL POOLS AND
TEEN EVENTS CONCESSIONS AQUATICS
65 68 69 70 Grand Total % of Total
R
PROPERTY TAX REVENUE $ - $ - 8 - $ - $ 1,940,620 50.7%
R02_CHARGE FOR SERVICE REVENUE $ 7,755 $ - $ - $ 350,637 $ 1,624,355 42.5%
R03_CONTRIBUTIONS/SPONSORSHIP¢ $ - $ 1,500 $ - $ - % 1,500 0.0%
R04_MERCHANDISE/CONCESSION RE $ - $ - 3 105,927 $ - $ 110,977 2.9%
RO7_OPERATING GRANTS $ - $ - 8 - $ - % 18,500 0.5%
RO8_INTEREST INCOME $ - $ - $ - $ - $ 5,500 0.1%
R0O9_SPECIAL RECEIPTS $ - $ - 8 - $ - % 123,692 3.2%
R Total $ 7,755 $ 1,500 $ 105,927 $ 350,637 $ 3,825,144 100.0%
E
EO1_SALARIES AND WAGES $ 4869 $ 4471 % 39,511 $ 305,826 $ 1,923,685 49.6%
EO2_FRINGE BENEFITS $ - $ - $ - $ - $ 159,726 4.1%
E03_CONTRACTUAL $ 250 $ 2,560 $ 11,195 $ 42,497 $ 401,757 10.4%
E04 COMMODITIES/SUPPLIES $ 495 $ 5192 $ 50,127 $ 57,672 $ 365,362 9.4%
EO5_UTILITIES $ - $ - 8 1,474 % 126,900 $ 375,258 9.7%
E06_ROUTINE/PER. MAINTENANCE $ - $ - $ - $ 128,159 $ 138,159 3.6%
EO7_CAPITAL OUTLAY $ - % - 8 - $ - % - 0.0%
TO1 TRANSFERS TO OTHER FUNDS $ - $ - $ - $ - $ 517,000 13.3%
E Total $ 5614 $ 12,223 % 102,307 $ 661,054 $ 3,880,947 100.0%

Champaign Park District FYE2016 Budget
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CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT F-YR: 16
ID: BP43000A.CCP

FUND: RECREATION

-------------- 2015 ——--—————————=  --2016--
ACCOUNT --2013-- --2014-- 12 MO. FINAL
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET

BEGINNING BALANCE 1,436,413

REVENUES
41010  PROPERTY TAXES 1,608,392 1,782,508 1,811,981 1,808,553 1,808,555 1,940,620
42100  SEASON TICKET SALES 173,471 129,113 115,115 114,324 114,500 118,701
42105 DAILY ADMISSION SALES 269,551 176,847 161,182 161,565 161,565 171,142
43030  INTEREST 12,802 3,943 3,000 6,125 6,130 5,500
44100  RENTAL INCOME 95,434 97,147 134,629 150,554 151,922 138,829
46150  SPECIAL RECEIPTS 9,467 10,408 36,981 46,119 46,192 123,692
46160 OTHER REIMBURSEMENTS 11,991 4,110 19,431 2,642 2,641 625
47100  SPONSORSHIPS 750 3,450 2,500 0 0 1,500
47200  GRANT PROCEEDS 1,000 1,251,000 1,000 26,235 26,235 18,500
48100 CONCESSION REVENUE 142,234 103,496 96,431 96,965 96,965 105,927
48105  MERCHANDISE FOR RESALE 6,895 4,811 2,953 4,038 4,050 4,150
48110 BALL MACHINE USAGE 767 500 657 574 580 600
48111  RANDOM COURT TIME 89,836 86,957 80,259 99,409 99,410 87,704
48112  PRIVATE LESSONS 30,418 45,387 28,200 32,050 32,100 31,125
48115  RACQUET STRINGING 470 276 221 858 1,000 250
48120  VENDING MACHINE SALES 0 0 0 0 0 0
48171  CONCESSIONS 0 0 0 0 0 0
48239  MERCHANDISE FOR RESALE 0 1,071 650 150 150 900
49115  PROGRAM INCOME 901,858 890,105 1,100,748 988,256 1,013,939 1,038,190
49116  VENDOR PORTION OF INCOME (34,562) (51,488) (73,073) (47,591) (56,519) (57,711)
49165  NON RESIDENT FEES 0 0 0 0 0 0
49175  SPECIAL EVENTS 1,361 1,303 250 820 865 2,615
49260  MEMBERSHIP FEES 13,217 17,018 81,285 70,069 70,795 92,285
49310  CASH OVER/SHORT 0 0 0 0 0 0

EXPENSES
53132  DENTAL INSURANCE 4,174 4,568 5,520 5,489 5,500 5,520
53133  MEDICAL HEALTH INSURANCE 96,450 110,949 151,211 95,990 105,000 151,186
53134  LIFE INSURANCE 1,498 1,727 2,009 2,341 2,350 2,400
53137  EMPLOYEE ASSISTANCE PROGRAM 568 587 580 580 580 620
54201  POSTAGE AND MAILING 3,689 3,876 23,179 18,381 18,432 21,563
54202  PRINTING AND DUPLICATING 1,315 1,229 32,321 29,160 29,548 32,134
54204  STAFF MEETINGS 998 894 1,278 394 332 1,228
54205  LEGAL PUBLICATIONS/NOTICES 213 215 200 279 305 300
54206  ADVERTISING/PUBLICITY 2,096 1,060 7,104 1,537 1,235 8,247
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

EXPENSES
54207
54208
54209
54215
54234
54236
54240
54241
54242
54245
54250
54251
54253
54254
54255
54260
54261
54264
54265
54270
54271
54280
54281
54282
54285
54289
54299
55301
55302
55303
55305
55307
55308
55315
55316
55320
55321
55322

STAFF TRAINING
MEMBERSHIPS,DUES,FEES
CONFERENCE AND TRAVEL
PROFESSIONAL FEES

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

EQUIPMENT REPAIR

BUILDING REPAIR

EQUIPMENT RENTAL

RENTAL FACILITIES

PEST CONTROL

SERVICE CONTRACTS

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
SERVICE CONTRACTS-GROUNDS
CELL PHONE EXPENSE
SUBSCRIPTIONS

PERSONNEL COSTS

PETTY CASH

OTHER CONTRACTUAL SERVICES
CONTRACTUAL PERSONNEL
INTERN STIPEND

CONTRACTUAL ENTERTAINMENT
PROGRAM REGISTRATION FEES
FIELD/SPECIAL TRIPS

OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES
PHOTOGRAPHIC SUPPLIES
BOOKS AND MANUSCRIPTS
FIRST AID/MEDICAL SUPPLIES
STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
LANDSCAPE SUPPLIES
CLEANING/JANITORIAL SUPPLIES

FUND: RECREATION
--2013-- --2014--
ACTUAL ACTUAL
14,067 12,122
11,002 7,965
5,840 7,873
1,419 3,982
6,897 7,915

944 549

0 0

151 0
1,239 3,178
13,939 18,956
13,011 8,680
6,810 4,138
3,330 3,485
1,164 1,608
130 770
57,060 56,377
1,496 3,948
738 1,233
542 320

0 0

0 100
3,840 14,425
6,171 27,868
3,125 675
0 0

0 0
60,263 43,118
6,291 7,933
101 0
751 1,035
331 0
168 170
446 1,134
4,680 3,483
27,298 21,894
42,273 59,274
21,245 24,468
9,626 9,575

14,825
4,442
8,450

32,575
8,924
2,100

350
1,000
4,875

32,050

15,980
6,265
5,342
4,059
1,665

65,366
6,500
1,410

847
500

15,801
12,200
5,400
950

94,881
10,380
200
2,415

1,337
1,832
9,026
25,208
51,765
22,960
16,710

15,032
4,357
9,251
2,701
4,064

457

216
32,743
9,984
4,981
3,730
4,581
295
57,458
4,835
1,089
197

50
4,213
7,400
5,000
1,195

84,491
6,251
200
1,856

933
1,906
7,372

21,364
46,094
15,834
14,241

F-YR: 16

--2016--

FINAL

PROJECTED BUDGET
15,175 12,995
4,081 4,480
9,792 11,500
3,000 14,500
4,098 6,050
452 1,365

0 350

0 1,000

214 10,125
33,726 28,190
10,188 11,327
4,981 5,125
3,694 4,050
5,412 13,416
259 1,465
57,864 65,108
5,274 8,000
1,099 1,261
197 810

0 0

54 0
4,236 6,448
7,944 9,500
5,500 13,200
1,204 750
0 0
85,045 71,106
6,378 6,095
200 200
1,867 2,215
0 0

796 2,216
1,905 2,000
7,477 7,567
21,421 23,076
48,225 54,450
15,900 20,000
14,543 14,890
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

RECREATION

--2014--
ACTUAL

EXPENSES
55325
55327
55330
55331
55332
55333
55348
55349
55350
55354
55360
56230
56231
56232
56233
58001
58002
59409
59412
59414
61508
61515
70101
70301
70302
70501
70601
70602
70901
71001
80303
80903
81003
81103
81303
81403
81503
81603

EQUIPMENT AND TOOLS

VEHICLE/EQUIPMENT REPAIR PARTS

FUEL PURCHASES

CHEMICALS

PAINTS

PLANT MATERIALS

FLOWERS AND CARDS
PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
FOOD SUPPLIES

MERCHANDISE FOR RESALE
SANITARY FEES AND CHARGES
GAS AND ELECTRICITY

WATER

TELECOMM EXPENSE

PERIODIC MAINTENANCE
ROUTINE MAINTENANCE
TRANSFERS

PROPERTY/SALES TAX

CREDIT CARD CHARGES
FACILITY IMPROVEMENTS
REPAIR PROJECTS, EQUIPMENT
DEPARTMENT HEAD

OFFICE STAFF/SUPPORT
OFFICE STAFF SUPPORT OT
MANAGERS/SUPERVISORS
OPERATIONS STAFF
OPERATIONS STAFF OT
Custodial
PROGRAM/FACILITY DIR

PT OFFICE STAFF/SUPPORT
PT CUSTODIAL

PT Program Director

PT SPORTS OFFICIAL

PT Asst Director

PT INSTRUCTOR

PT GENERAL STAFF

PT SCOREKEEPERS

810
6,359
7,812

31,285

1,339
380
10,098
49,624
11,100
59,417
6,200
240,454
96,294
25,721

11,689
12,595
294,573

41,548
33,972

107,715
56,412

39,074
218,311
79,604
7,737
74,665
88,670
64,075
157,861
62,400
14,767

3,834,575

48,032
37,600

152,710
40,945

39,320
222,458
80,365
7,677
84,350
88,562
36,537
158,079
100,520
12,574

2,800
7,500
15,000
25,000
200
8,000
150
14,541
85,754
23,781
50,096
23,060
264,588
101,350
34,772
165,000

191,500
8,501
23,590
313,608

62,796
82,877

156,722
67,338

39,431
304,590
123,805

34,417

72,164

78,826

86,496
176,509
106,321

4,196

F-YR: 16

---- 2015 —\————————————- --2016--
12 MO. FINAL
ACTUAL PROJECTED BUDGET
2,272 2,300 7,800
903 1,806 5,310
9,940 9,960 11,820
19,068 19,105 27,500
195 213 200
3,270 7,500 8,000
13 13 135
10,391 10,596 14,810
69,144 70,270 84,579
15,644 15,481 22,259
55,231 55,720 50,240
11,387 11,832 19,473
204,549 213,947 231,768
57,088 63,235 90,165
33,225 33,888 33,852
36,601 37,345 128,159
0 0 10,000
184,598 184,598 517,000
8,227 8,258 9,889
26,449 26,784 26,275
313,608 313,608 0
0 0 0
63,887 65,147 70,165
79,262 80,878 119,908
0 0 0
173,266 177,970 214,431
27,347 28,067 33,284
0 0 0
38,070 38,809 38,980
236,319 241,132 239,835
128,375 130,111 142,746
19,820 20,524 35,446
71,642 73,686 67,812
78,988 80,927 85,349
78,846 81,458 92,835
151,124 152,509 163,734
81,929 83,859 103,025
578 587 976
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND: RECREATION

EXPENSES
81703
81803
81903
82703
83003

PT DAY CAMP STAFF/LIFE GUARD
PT Site Supervisor

PT BUILDING/PARK OPENERS

PT SEASONAL STAFF
ALLOWANCES/REIMBURSEMENTS

TOTAL ALL FUND REVENUES & BEG. BALANCE
TOTAL ALL FUND EXPENSES
ALL FUND SURPLUS (DEFICIT)

--2013-- --2014--

ACTUAL ACTUAL BUDGETED

260,597 270,371 374,882
16,680 12,614 21,850
2,135 2,714 4,927
35,875 40,597 43,721
16,030 15,797 16,159

3,335,352 4,557,962 3,604,400
2,681,326 6,268,619 3,928,810
654,026  (1,710,657) (324,410)

F-YR: 16

————— 2015 --—---————————- --2016--
12 MO. FINAL
ACTUAL PROJECTED BUDGET
375,738 382,097 405,578
17,629 17,852 31,634
2,929 2,972 5,175
42,408 43,261 56,213
12,056 12,380 16,559
3,561,715 3,581,075 5,261,557
3,270,538 3,346,168 3,880,947
291,177 234,907 1,380,610
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BUDGET BY FUND — MUSEUM FUND

PRINCIPAL RESPONSIBILITIES

MuseuM FUND — The Museum Fund accounts for the cultural arts programs and services the District provides the community. Real estate taxes are levied to pay
the administrative costs and to help offset the operating costs at the Springer Cultural Center, the Virginia Theatre, the Children’s Prairie Farm and various
concerts and special events the District puts on throughout the year.

The Museum Fund contains the following divisions, see Departmental Information section for further discussion:

ADMINISTRATION — This was established to account for the administrative costs of the fund.

CULTURAL ARTS — This division accounts for many of the cultural arts programs and activities of the District including the District’s leading role in the local cultural
consortium, pottery classes, youth theatre workshop and camp, and dance and ballet programs located at Springer Cultural Center.

CULTURAL FACILITIES — This covers the programs and activities at the Springer Cultural Center, Virginia Theatre and Children’s Prairie Farm.

SPECIAL ACTIVITIES/EVENTS — This division accounts for the special activities and events the District provides throughout the year. Major events in this division
include Taste of C-U, Music Festival, summer concerts and artistic-themed summer day camps and preschool classes.

Virginia Theatre — This covers all the activities at the historic Virginia Theatre.

2015-16 GOALS
Recreation
Goal: Deliver innovative and customer-focused programming.

Lo . Action Team In_|t|aI
Objective Tactics . Time Outcome Fund Department Class
Assignment Frame
9.5 Develop and implement Upgrade the ticket Recreation Team Near Completed 03- Museum | 30 — Cultural 030 Virginia

customer focused programs | software program for Finance Team Term Fall-2013 Arts Theatre

and services at the Virginia | the Virginia Theatre. Executive Team

Theatre. Technology Team
Develop programs and | Recreation Team Near 03- Museum | 30 — Cultural 030 Virginia
events at a standard to Term Arts Theatre
match the level of
renovations to the
theatre.

Champaign Park District FYE16 Budget
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BUDGET BY FUND — MUSEUM FUND

150.0%

Revenue & Expenditure Analysis Fund Balance as a % of Expenditures
$3,000,000 125.0%
$2,500,000
—— —e 100.0%
$2,000,000
+
$1,500,000 75.0%
$1,000,000
$500,000 50.0%
$_
25.0%
$(500,000)
$(1,000,000) FYE2013 FYE2014 FYE2015 FYE2016 0.0% ] EYE2015 EYE2016
Projected Proposed FYE2013 FYE2014 .
$(1,500,000) Projected Proposed
[ ] 0, 0, 0, 0, 0,
o—Revenues —@—Expenditures Net Actual % 12.7% 46.9% 60.9% 79.7%
Target % 32.9% 32.9% 32.9% 32.9%

Property tax revenues are up over the prior year as this fund is not subject to tax caps, as is the general fund and special recreation funds. Grant proceeds
decreased for fiscal year 15-16 as no application was submitted for the Illinois Arts Council grant due to the uncertainties at the State. The grant proceeds
received in FYE2015 for this past grant year were $8,300. Vendor portion of income related to the Virginia Theatre is projected at ~5% increase over prior year.
Overall revenues for 15-16 are approximately 10% higher due to season tickets at the Virginia Theatre, increase in program fees for youth theatre events, and
property tax increase for this past year.

Budgeted operating expenditures compared to the prior year are expected to increase 10.4% or $178,487. The increase is partially due to the normal consumer
price index adjustment which was 1.5% in the prior year, combined with increased personnel costs associated with the change in the definition of full-time and
costs of a full-year for health insurance for those staff. Additional expenditures due to projected new program revenues generated by Youth Theatre program as
well as the ongoing “season” brochure for the Virginia Theatre. Additional costs were budgeted for staff training, which is up 300% in this fund as more staff
selected to attend various conferences and off-site staff development to enhance their skill set.

PERFORMANCE INDICATORS

FYE13 FYE14 FYE15 FYE16
Operating Expenditures per Capita $ 13.76 $ 18.05 $ 2048 $ 22.62

The increase in operating expenditures per capita is due to reallocating expenditures directly attributable to cultural arts programs out of the general fund such as
marketing, as well as operations staff time working to maintain the facilities for programming. In addition, as we move to more of a program budget, routine repairs
and maintenance, as well as periodic maintenance for specific recreation programs have been charged to this fund, whereas in the past it always came out of the
general fund administration account. This is a more accurate depiction of the actual resources utilized for cultural arts programming.

Champaign Park District FYE16 Budget
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MUSEUM FUND
BUDGET SUMMARY BY DEPARTMENT

AFTERSCHOOL/
CULTURAL DAYCAMP OTHER
ADMINISTRATION ARTS  FACILITIES PROGRAMS PROGRAMS
01 15 30 50 60
R
PROPERTY TAX REVENUE $ 1,312,080 $ $ $ $ -
R02_CHARGE FOR SERVICE REVENUE $ $ 462,852 $ 32,804 $ 73179 $ 56,882
RO3_CONTRIBUTIONS/SPONSORSHIP! $ $ 28325 $ 100 $ $ -
R04_MERCHANDISE/CONCESSION RE $ $ 16,000 $ 200 $ $ -
RO8_INTEREST INCOME $ 2,100 $ -3 $ $ -
RO9_SPECIAL RECEIPTS $ $ 16564 $ 2,000 $ $ -
R Total $ 1,314,180 $ 523741 $ 35194 $ 73,179 $ 56,882
E

EO1_SALARIES AND WAGES $ 117,061 $ 203464 $ 350,311 $ 47,259 $ 23,235
EO2_FRINGE BENEFITS $ 95,587 $ - $ - $ $ -
E03_CONTRACTUAL $ 42616 $ 257,058 $ 72,856 $ 2,150 $ 30,990
E04_COMMODITIES/SUPPLIES $ 3950 $ 35377 $ 77,775 $ 2,935 $ 1,765
EO5_UTILITIES $ $ 720 $ 107,837 $ $ -
EO6_ROUTINE/PER. MAINTENANCE $ $ - $ 10,000 $ $ -
EO7_CAPITAL OUTLAY $ $ - $ $ $ -
TO1_TRANSFERS TO OTHER FUNDS $ 46,600 $ - $ - $ $ -
E Total $ 305814 $ 496,619 $ 618,779 $ 52,344 $ 55,990

Champaign Park District FYE2016 Budget
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MUSEUM FUND
BUDGET SUMMARY BY DEPARTMENT

SPECIAL
EVENTS CONCESSIONS
68 69 Grand Total % of Total
R
PROPERTY TAX REVENUE $ $ $ 1,312,080 55.8%
R02_CHARGE FOR SERVICE REVENUE $ 270,800 $ 1,000 $ 897,607 38.2%
R0O3_CONTRIBUTIONS/SPONSORSHIP: $ 4,000 $ $ 32,425 1.4%
R04_MERCHANDISE/CONCESSION RE $ 800 $ 69,937 $ 86,937 3.7%
RO8_INTEREST INCOME $ $ - 8 2,100 0.1%
RO9_SPECIAL RECEIPTS $ $ - % 18,564 0.8%
R Total $ 275,600 $ 70,937 $ 2,349,713 100.0%
E
EO1_SALARIES AND WAGES $ 17,064 $ 17,701 % 776,095 42.8%
EO2_FRINGE BENEFITS $ $ - 8 95,587 5.3%
EO3_CONTRACTUAL $ 220,836 $ 9,048 $ 635,554 35.1%
E04_COMMODITIES/SUPPLIES $ 3,550 $ 14,896 $ 140,248 7.7%
EO5_UTILITIES $ $ - $ 108,557 6.0%
EO6_ROUTINE/PER. MAINTENANCE $ $ - 8 10,000 0.6%
EO7_CAPITAL OUTLAY $ $ - % 0.0%
TO1_TRANSFERS TO OTHER FUNDS $ $ - 8 46,600 2.6%
E Total $ 241,450 $ 41645 $ 1,812,641 100.0%

Champaign Park District FYE2016 Budget
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CHAMPAIGN PARK DISTRICT

CUSTOM DETAILED BUDGET REPORT F-YR: 16
ID:  BP43000A.CCP
FUND: MUSEUM
-------------- 2015 ——--—————————=  --2016--
ACCOUNT --2013-- --2014-- 12 MO. FINAL
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET
BEGINNING BALANCE 1,025,408
REVENUES
41010  PROPERTY TAXES 1,027,621 1,163,110 1,215,005 1,212,959 1,212,959 1,312,080
42100  SEASON TICKET SALES 0 0 0 0 0 13,322
43030  INTEREST 1,930 808 1,500 2,522 2,290 2,100
44100  RENTAL INCOME 30,292 59,579 108,310 116,410 118,476 91,460
46150  SPECIAL RECEIPTS 21,169 29,551 17,284 15,063 15,381 18,564
46160 OTHER REIMBURSEMENTS 27,077 45,346 95,000 51,038 51,050 75,000
47100  SPONSORSHIPS 44,512 45,660 49,863 38,126 38,251 32,325
47111  RESTORATION FEE 12,369 0 0 0 0 0
47200  GRANT PROCEEDS 258,020 259,005 8,950 7,300 6,300 0
47258  DONATIONS 0 0 0 0 0 100
48100 CONCESSION REVENUE 20,164 54,965 73,462 95,192 95,200 69,937
48239  MERCHANDISE FOR RESALE 11,138 11,951 4,900 8,205 8,786 16,800
48257  MERCHANDISE FOR RESALE 245 264 175 175 190 200
49100  ADMINISTRATIVE FEES 7,274 17,290 49,953 21,660 21,660 54,932
49115  PROGRAM FEES 591,953 938,429 1,403,693 1,326,493 1,348,506 1,411,763
49116  VENDOR PORTION OF INCOME (290,227) (407,857) (749,920) (831,158) (831,949) (749,120)
49175  SPECIAL EVENTS 39 876 560 279 289 250
49260  MEMBERSHIP FEES 0 0 0 65 71 0
EXPENSES
53132  DENTAL INSURANCE 1,799 2,154 2,880 2,691 2,693 3,600
53133  MEDICAL HEALTH INSURANCE 51,345 56,262 75,903 66,688 66,689 90, 350
53134  LIFE INSURANCE 875 998 1,055 1,252 1,255 1,287
53137  EMPLOYEE ASSISTANCE PROGRAM 284 303 300 344 344 350
53138  SALARY/SERVICE ADJUSTMENT 0 0 0 0 0 0
54201  POSTAGE AND MAILING 2,668 5,058 17,487 13,035 12,442 18,900
54202  PRINTING AND DUPLICATING 7,626 11,327 41,195 34,902 36,002 38,309
54204  STAFF MEETINGS 242 247 1,062 609 653 800
54205  LEGAL PUBLICATIONS/NOTICES 57 66 0 88 25 250
54206  ADVERTISING/PUBLICITY 10,120 26,975 47,070 39,364 41,637 31,015
54207  STAFF TRAINING 2,611 587 4,410 3,176 3,431 3,765
54208  MEMBERSHIPS,DUES, FEES 1,023 1,447 1,404 1,108 1,208 2,297
54209  CONFERENCE AND TRAVEL 5,107 6,354 5,390 2,736 2,874 5,500
54215  PROFESSIONAL FEES 420 1,171 2,625 610 664 700
54220  INSURANCE EXPENSE 3,235 0 3,300 1,136 1,239 2,250
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

MUSEUM

--2014--
ACTUAL

EXPENSES
54234
54236
54240
54241
54242
54245
54250
54251
54253
54254
54255
54260
54264
54265
54270
54271
54280
54281
54282
54285
54291
54292
54299
55301
55302
55303
55305
55307
55308
55315
55316
55320
55321
55322
55327
55330
55348
55349

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

EQUIPMENT REPAIR

BUILDING REPAIR

EQUIPMENT RENTAL

RENTAL FACILITIES

PEST CONTROL

SERVICE CONTRACTS

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
CELL PHONE EXPENSE
SUBSCRIPTIONS

PERSONNEL COSTS

PETTY CASH

OTHER CONTRACTUAL SERVICES
CONTRACTUAL PERSONNEL

INTERN STIPEND

CONTRACTUAL ENTERTAINMENT
PARK AND RECREATION EXCELLENCE
SCHOLARSHIPS

FIELD/SPECIAL TRIPS

OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES
PHOTOGRAPHIC SUPPLIES

BOOKS AND MANUSCRIPTS

FIRST AID/MEDICAL SUPPLIES
STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
LANDSCAPE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
VEHICLE/EQUIPMENT REPAIR PARTS
GAS,FUEL ,GREASE AND OIL
FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES

9,578
454

3,616
4,584
66,234
22,480
3,278
1,154
9,675
4,980
499
579

13,033
20,992

2,650
25,949

10,000
5,045
2,286

101
682

52
1,035
498
2,912
17,087

9,279
410
561

2,158

10,675
900
400
500

6,175
20,225
110,900
24,718
1,435
1,600
10,522
6,398
545
1,325
250

58,205
34,921
1,200
222,810
200

8,122
2,035
425
1,400
100
125
1,200
1,287
3,430
18,600

8,120
1,050
2,045

2,660

F-YR: 16

——== 2015 - --2016--
12 MO. FINAL
ACTUAL PROJECTED BUDGET
10,719 11,565 10,325
0 0 900

0 0 150

60 65 500
4,947 5,344 3,275
18,917 20,635 5,400
99,205 101,393 87,137
28,463 30,546 36,376
1,375 1,407 1,455
2,472 2,633 1,900
13,922 14,267 13,274
5,416 5,908 14,748
250 266 541
210 229 1,325

0 0 0

50 55 0
44,433 45,746 36,725
32,608 32,389 32,725
0 0 3,600
112,541 121,592 248,310
0 0 0

0 0 0
2,636 2,875 1,383
1,817 1,936 2,160
234 237 425
858 285 850

0 0 100

68 74 250
1,027 1,120 1,200
662 713 990
2,774 2,577 3,150
20,863 20,821 20,000
0 0 0
7,894 8,238 10,250
762 830 1,000
1,399 1,465 1,695
0 0 70
1,273 1,305 2,700
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

MUSEUM

--2014--
ACTUAL

EXPENSES
55350
55351
55354
55355
55360
56230
56231
56232
56233
58001
59409
59412
59414
61508
61515
70101
70301
70302
70501
70901
70902
71001
80303
80903
80904
81003
81303
81403
81503
81703
82503
82504
82603
82604
83003

RECREATION/PROGRAM SUPPLIES
ANIMAL SUPPLIES

FOOD SUPPLIES

ANIMAL FEED

MERCHANDISE FOR RESALE
SANITARY FEES AND CHARGES
GAS AND ELECTRICITY

WATER

FOOD SUPPLIES

PERIODIC MAINTENANCE
TRANSFERS

PROPERTY/SALES TAX

CREDIT CARD CHARGES
FACILITY IMPROVEMENTS
REPAIR PROJECTS, EQUIPMENT
DEPARTMENT HEAD

OFFICE STAFF/SUPPORT
OFFICE STAFF/SUPPORT OT
MANAGERS/SUPERVISORS
CUSTODIAL

CUSTODIAL OT
PROGRAM/FACILITY DIR.

PT OFFICE STAFF/SUPPORT

PT BUILDING SERVICE WORKER

PT BUILDING SERVICE WORKER OT
PT PROGRAM DIRECTOR/SUPERVISOR

PT ASST DIRECTOR/SUPVISORS
PT INSTRUCTOR
PT GENERAL STAFF

PT DAY CAMP STAFF/LIFE GUARD

PT VT HOUSE STAFF

PT VT HOUSE STAFF OT

PT VT RENTAL STAFF

PT VT RENTAL STAFF OT
ALLOWANCES/REIMBURSEMENTS

TOTAL ALL FUND REVENUES & BEG. BALANCE
TOTAL ALL FUND EXPENSES
ALL FUND SURPLUS (DEFICIT)

30,947
2,206
9,064
9,520

15,737
1,068

83,842
8,719
8,637

0

0

1,593
10,331
1,498,351
0
41,548
31,946
0
150,602
32,599
421
78,260
23,414
0

0

31,403

17,616

62,372

42,621

57,430

15,253

166

10,646
2,519
5,820

1,763,576
2,613,904

(850,328)

30,345
1,783
17,256
8,279
25,694
1,290
73,075
11,138
12,055

4,399
14,392
90,000

48,882
34,560

103,979
59,768
448
115,431
59,362
1,285

42,267
14,269
67,363
52,122
64,183
34,038

2,193
18,492

5,408

6,456

2,218,977
1,595,677
623,300

40,805

2,500
12,375
11,000
16,223

2,925
91,500
12,500
11,912
20,710
95,600

6,427
27,295

65,063
43,644

110,324
59,916
500
109,289
56,234
6,800

55,148

8,750
78,655
55,386
43,451
28,947

20,000
10,064
9,716

2,278,735
1,882,313
396,422

36,090
3,153
9,176
9,069

30,363
2,703

76,994

11,285

12,894

12,300

94,392
7,723

12,867

64,857
49,421

116,781
58,855
483
107,137
65,043
8,871

41,607
11,014
75,862
56,595
40,452
29,069
613
25,279
6,930
11,216

2,064,329
1,674,688
389,641

F-YR: 16
—————————————— --2016--
FINAL

PROJECTED BUDGET
36,284 56,302
3,440 2,200
9,350 11,710
9,894 10,000
30,417 15,196
2,949 2,425
77,267 83,220
11,357 11,000
13,157 11,912
13,418 10,000
94,500 46,600
7,723 6,120
17,754 25,599
0 0

0 0
66,167 70,130
52,573 49,454
0 0
118,492 125,870
63,080 62,919
527 0
110,766 107,630
67,845 62,809
11,049 8,150
0 0
44,007 22,720
11,911 14,500
83,288 84,927
58,232 62,131
44,128 51,708
29,103 13,947
661 0
26,000 24,000
7,500 6,500
11,685 8,700
2,087,460 3,375,121
1,742,196 1,812,641
345,264 1,562,480
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BUDGET BY FUND — LIABILITY INSURANCE FUND

PRINCIPAL RESPONSIBILITIES

LIABILITY INSURANCE FUND — Real estate taxes are levied in this fund to pay for and administer the District’'s required insurance coverage. The insurance coverage
includes public officials’ liability, general liability, property, workers’ compensation, unemployment insurance, employment practices, pollution and other coverage.
Taxes are also levied in this fund to pay for and administer the District’s risk management program. The District employs a full-time Risk Manager to administer
and train staff on the District’s safety and risk policies and procedures. The Manager’s salary and the related safety expenses are charged to this fund.

The Park District is a member of the Park District Risk Management Agency (PDRMA), a self-insurance pool for park districts and municipalities in lllinois.
Currently, there are more than 145 districts and municipalities participating in the pool.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Budget Line Iltem Position FY16 Budget FY15 Actual FY14 Actual FY13 Actual
040100170501 RISK MANAGER 1 1 1 1
Grand Total 1 1 1 1
2014-15 ACCOMPLISHMENTS
Achieved the highest level accreditation through PDRMA in fall 2013.
2015-16 GOALS
Risk Management
Goal: Provide the safest possible environment for the public and employees.
Objective Tactics Action Initial Outcome
Team Time Fund Department Class
Assignment | Frame
2.1 | Continue to Increase Improve communication Risk Team Near 04 — Liability | 01— 001 -
safety awareness with the public to encourage | Marketing Term Insurance Administration | Administration
throughout the District. responsible reporting of Team
safety concerns and
undesirable activities.
2.2 | Improve District facilities Complete Phase | and Il of | Operations Near Made significant | 15 — CUSR 01- 001 -
and parks to progress the ADA transition plan. Team Term progress during Administration | Administration
toward a more inclusive Risk Team FYE2015, plan
environment. CUSR Team to continue into
FYE2016
2.3 | Evaluate, improve and Evaluate and recommend Risk Team Near 04 — Liability | 01— 001 -
update District risk shade structures over Planning Term Insurance Administration | Administration
procedures, facilities, and | playgrounds to limit sun Team
equipment to maintain a | exposure to patrons.
safe environment.

Champaign Park District FYE16 Budget
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BUDGET BY FUND — LIABILITY INSURANCE FUND

Revenue & Expenditure Analysis Fund Balance as a % of Expenditures
150.00%
$400,000
0,
$350,000 125.00%
$300,000 100.00%
$250,000 75.00%
$200,000
50.00%
$150,000
$100,000 25.00%
$50,000 0.00%
$- - - FYE2013 FYE2014 PF:;EES;Z Ff:OEzf;Gd
$(50,000) FYE2013 FYE2014 FYE2015 Projected FYE2016 Proposed y P
: m— Actual % 122.30% 109.27% 138.04% 109.54%
H Revenues M Expenditures m Net = Target % 25.00% 25.00% 25.00% 25.00%

PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Operating Expenditures per Capita $ 351 $ 3.66 $ 333 % 4.06

Champaign Park District FYE16 Budget

Page 56 of 209



CHAMPAIGN PARK DISTRICT
TIME: 22:33:35 DETAILED BUDGET REPORT

ID: BP430000.WOW

FUND: LIABILITY INSURANCE
-------------- 2015 ——————————————  -—-2016--
ACCOUNT --2013-- --2014-- 12 MO. REQUESTED
NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET
BEGINNING BALANCE 383,318
ADMINISTRATION
REVENUES
ADMINISTRATION
04-01-001-41010  PROPERTY TAXES 271,127 302,522 315,781 315,563 315,563 324,970
04-01-001-43030  INTEREST 945 417 425 691 691 625
04-01-001-46160  OTHER REIMBURSEMENTS 6,880 0 0 0 0 0
04-01-001-49115  PROGRAM INCOME 986 1,272 3,050 4,480 4,500 0
TOTAL ADMINISTRATION 279,938 304,211 319,256 320,734 320,754 325,595
TOTAL REVENUES: ADMINISTRATION 279,938 304,211 319,256 320,734 320,754 325,595
EXPENSES
ADMINISTRATION
04-01-001-53133  MEDICAL HEALTH INSURANCE 11,150 11,711 11,808 7,504 7,507 8,523
04-01-001-54207  STAFF TRAINING 1,704 681 3,075 1,105 1,206 3,775
04-01-001-54209  CONFERENCE AND TRAVEL 0 0 2,500 0 0 2,500
04-01-001-54255  LICENSE AND FEES 115 974 1,350 1,191 1,191 4,350
04-01-001-54281  CONTRACTUAL PERSONNEL 7,060 8,828 14,500 8,316 8,316 8,900
04-01-001-55307  BOOKS AND MANUSCRIPTS 0 0 0 433 433 0
04-01-001-55309  SAFETY SUPPLIES 241 5,741 5,450 352 384 11,035
04-01-001-55350  RECREATION/PROGRAM SUPPLIES 0 0 500 244 266 500
04-01-001-57131  WORKERS COMPENSATION PREMIUM 73,535 74,813 80,000 68,143 74,100 71,240
04-01-001-57137  UNEMPLOYMENT PREMIUM 9,791 9,474 25,000 11,575 11,575 15,000
04-01-001-57220  LIABILITY INSURANCE 36,408 33,846 42,000 26,632 28,876 27,165
04-01-001-57222  EMPLOYMENT PRACTICES 11,990 11,294 14,000 11,247 12,297 12,726
04-01-001-57224  PROPERTY INSURANCE 63,617 60,634 67,000 56,549 61,750 62,552
04-01-001-61515 REPAIR PROJECTS, EQUIPMENT 29,039 40,924 40,000 22,502 29,000 68,000
04-01-001-70501  MANAGERS/SUPERVISORS 0 991 43,764 39,410 40,180 41,205
04-01-001-71001  PROGRAM/FACILITY DIR 36,857 42,499 0 0 0 0
04-01-001-81503  PT GENERAL STAFF 2,878 2,568 3,400 0 0 0
04-01-001-83003  ALLOWANCES/RE IMBURSEMENTS 0 70 700 560 612 840
TOTAL ADMINISTRATION 284,385 305,048 355,047 255,763 277,693 338,311
TOTAL ADMINISTRATION 284,385 305,048 355,047 255,763 277,693 338,311
TOTAL REVENUES 279,938 304,211 319,256 320,734 320,754 325,595
TOTAL EXPENSES 284,385 305,048 355,047 255,763 277,693 338,311
SURPLUS (DEFICIT) (4,447) (837) (35,791) 64,971 43,061 (12,716)
TOTAL FUND REVENUES & BEG. BALANCE 279,938 304,211 319,256 320,734 320,754 708,913
TOTAL FUND EXPENSES 284,385 305,048 355,047 255,763 277,693 338,311
FUND SURPLUS (DEFICIT) (4,447) (837) (35,791) 64,971 43,061 370,602
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BUDGET BY FUND — ILLINOIS MUNICIPAL RETIREMENT FUND

PRINCIPAL RESPONSIBILITIES

[LLINOIS MUNICIPAL RETIREMENT FUND (IMRF) — accounts for the expenditures related to the District’s portion of the pension contribution paid for eligible District
employees. To be eligible to participate in the plan, an employee must work 1,000 hours during the year in one position. As set by statute, eligible Regular plan
members are required to contribute 4.50 percent of their annual covered salary. The employer annual required contribution rate for calendar year 2014 was 10.56
percent. The employer also contributes for disability benefits, death benefits and supplemental retirement benefits, all of which are pooled at the IMRF level.
Contribution rates for disability and death benefits are set by the IMRF Board of Trustees, while the supplemental retirement benefits rate is set by statute.

2014-15 ACCOMPLISHMENTS
Filed monthly wage reporting in a timely manner as required.
IMRF employer contribution rate decreased from 10.56% to 9.62% effective January 1, 2015.
Paid the unfunded liability as of December 31, 2013 in full, as a result the preliminary rate for January 1, 2016 is 8.83%.

2015-16 GOALS
Evaluate the long-term benefit of using surplus fund balance from other funds to pay down unfunded pension liability, ultimately reducing the employer
contribution rate in future years.
Prepare for the implementation of Governmental Accounting Standards Board Statement No. 68 (GASB68) which goes into effect for FYE2017.

Best Practices

Goal: Continue to serve the public as effectively and efficiently as possible.

Objective Tactics Act|pn Team Initial Time Frame
Assignment
111 Continue to improve the efficiency and Maintain a minimum 90-day reserve level (25%). Finance Near Term
effectiveness of the Park District.
: : 150.0% Fund Balance as a % of Expenditures
Revenue & Expenditure Analysis P
$1,400,000 922 125.0%
$1,200,000 90 8
0,
$1,000,000 - _3 100.0%
Q.
$800,000 86 GE) 75.0%
$600,000 <@
84 29
$400,000 =) 50.0%
$200,000 22
- — 80 5 25.0%
$(200,000) FYE2013 Filai4 s s s £
Based on Projected Proposed § 0.0%
Normal — FYE2015
o
Expd - FYE2013 FYE2014 Based on FYE2015 FYE2016
Axis Title Normal Projected Proposed
Expd
mmm Actual % 63.7% 90.0% 33.7% 32.1% 41.7%
mmmm # of Members ==@=Revenues/Transfers ==@==Expenditures Net e ° ° 0 ° 0
Target % 25.0% 25.0% 25.0% 25.0% 25.0%

Champaign Park District FYE16 Budget
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BUDGET BY FUND — ILLINOIS MUNICIPAL RETIREMENT FUND

Fund Balance as a % of expenditures for FYE2015 has been calculated two different ways. The FYE2016 Proposed does not factor in any additional one-time
payments for unfunded liability at this time.

REGULAR IMRF CONTRIBUTION RATE HISTORY (BASED ON CALENDAR YEAR)

2010 2011 2012 2013 2014 2015 2016
MEMBER CONTRIBUTIONS
Retirement tax deferred 4.50% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50%
EMPLOYER CONTRIBUTIONS
Normal Cost 7.58% 7.58% 7.58% 7.75% 7.60% 7.30% 6.59%
Funding Adjustment 0.83% 1.81% 1.84% 2.48% 2.07% 1.40% 1.37%
Net Retirement Rate 8.41% 9.39% 9.42% 10.23% 9.67% 8.70% 7.96%
OTHER PROGRAM BENEFITS
Death 0.12% 0.09% 0.13% 0.16% 0.16% 0.19% 0.11%
Disability 0.15% 0.13% 0.13% 0.11% 0.11% 0.11% 0.14%
Supplemental Benefit Payment 0.62% 0.62% 0.62% 0.62% 0.62% 0.62% 0.62%
Total Employer Rate 9.30% 10.23% 10.30% 11.12% 10.56% 9.62% 8.83%
% Change From Prior Year 10.00% 0.68% 7.96% -5.04% -8.90% -8.21%

Calendar year 2013 experienced a significant return on investment of approximately 20%. The gains/losses are spread over a five-year period, therefore the rates
for future years has continued to decline. In addition, a lump sum contribution of $859,160 was made in December 2014 and applied to the unfunded liability that
existed at December 2013. The District has a number of eligible employees nearing retirement age, therefore we may see an increase in annual IMRF
expenditures from the Tier 1 employees as the advanced payment may be a factor as it was in FYE2015. The advanced payment is based on a salary increase
greater than the CPI or 5%, whichever is greater over the last 48 month period. With the Tier 1 employees, the vacation payout often triggers this payment due to
the increase in their final check, however it is best to not spread out the vacation payout over a period of time as that would negatively spike the employee’s
earnings and thus an increase to the advanced payment above and beyond the normal cost. During FYE2015, the District had one instance of this occur, resulting
in an additional $11,134 lump sum payment.

The District anticipates a number of employees who will be retiring in the next year, which will impact the funding adjustment as well various factors such as life
expectancy, which plan the employee is in, how long they contributed, etc. It is important to note that the IMRF’s actuarial calculation does take this into
consideration when determining the IMRF contribution rate, therefore the District should only see minor adjustments. The Finance staff are working to calculate
potential future expenditures related to an accelerated payment that could occur if the employee’s earnings increase more than 5.0% or CPI, whichever is higher
within the last 48 months. This normally is a factor due to accumulation of vacation time that is paid out on the final check, which is included in the IMRF benefit

calculation for Tier 1 employees.

Champaign Park District FYE16 Budget
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ID: BP43000A.CCP

ACCOUNT
NUMBER DESCRIPTION

BEGINNING BALANCE
REVENUES
41010 PROPERTY TAXES
43030 INTEREST
46160 OTHER REIMBURSEMENTS
46500 TRANSFER IN

EXPENSES
53135 IMRF PAYMENTS
81503 IMRF PAYMENTS

TOTAL ALL FUND REVENUES & BEG. BALANCE

TOTAL ALL FUND EXPENSES

CHAMPAIGN PARK DISTRICT

CUSTOM DETAILED BUDGET REPORT F-YR: 16
FUND: IMRF FUND

-------------- 2015 ——--—————————=  --2016--

--2013-- --2014-- 12 MO. REQUESTED

ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET

115,908

290,644 340,835 369,915 369,503 369,503 358,530

157 103 206 344 344 225

0 0 0 0 0 0

0 0 825,000 825,000 825,000 0

303,414 361,018 1,274,750 1,203,548 1,219,724 335,000

0 0 0 0 0 0

290,801 340,938 1,195,121 1,194,847 1,194,847 474,663

303,414 361,018 1,274,750 1,203,548 1,219,724 335,000

(12,613) (20,080) (79,629) (8,701) (24,877) 139,663

ALL FUND SURPLUS (DEFICIT)
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BUDGET BY FUND — AuDIT

PRINCIPAL RESPONSIBILITIES

AUDIT — accounts for auditing expenditures related to the District's annual financial audit, which is mandated by state statute (50 ILCS 310/9), as well as grant
audits as required by written grant agreement. The budget includes the third year of a three-year auditing contract with Martin, Hood, Friese & Associates, LLC.
Property taxes are levied to provide resources for this annual expenditure.

2014-15 ACCOMPLISHMENTS
Awarded the Government Finance Officers’ Association for the Comprehensive Annual Financial Report (CAFR) Award for FYE April 30, 2014.
Received an unqualified audit opinion on the annual financial audit for 2013-2014 was unqualified, which is the best you can receive.
Projected fund balance at April 30, 2015 is $11,865 or 52.5% of actual expenditures, target is 25%.

2015-16 GOALS
Fiscal Year 2015-16 includes annual financial audit plus remaining estimated fees for agreed-upon procedures related to required grant audits associated with
receiving capital grant funding through the Illinois Department of Natural Resources.
Best Practices
Goal: Continue to serve the public as effectively and efficiently as possible.

Objective Tactics ACt'.On Team Initial Time Frame
Assignment
111 Continue to improve the Obtain CAFR Award through GFOA Annually Finance Near Term
efficiency and effectiveness of
the Park District. Maintain a minimum 90-day reserve level (25%). Finance Near Term
Revenue & Expenditure Analysis Fund Balance as a % of Expenditures
$25 000 100.00%
420,000 75.00%
$15,000
50.00%
10,000
25007
45,000
50 : - = e P FYE2015 FYE2016
g FYE2013 FYE2014 FYEZ015 Projected  FYE2016 Propased FYE2013 FYE2014 Projectad Proposed
5,000
m— ciual % 62.60% 76.53% 52.50% 55.09%
WRevenues @ Expenditures M Net — Target % 25.00% 25.00% 25.00% 25.00%

PERFORMANCE INDICATORS

FYE13 FYE1l4 FYE15 FYE16
Operating Expenditures per Capita $ 021 $ 022 $ 027 $ 0.25

Champaign Park District FYE16 Budget
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ID: BP430000.WOW

ACCOUNT
NUMBER

ACCOUNT DESCRIPTION

CHAMPAIGN PARK DISTRICT

DETAILED BUDGET REPORT

FUND: AUDIT FUND

BEGINNING BALANCE
ADMINISTRATION
REVENUES
ADMINISTRATION
08-01-001-41010 PROPERTY TAXES
RY14 LESS ALLOW
08-01-001-43030 INTEREST
EST INTEREST

TOTAL ADMINISTRATION
TOTAL REVENUES: ADMINISTRATION
EXPENSES
ADMINISTRATION
08-01-001-54217 AUDIT EXPENSES
FINANCIAL AUDIT
GRANT AUP-Douglass balance

TOTAL ADMINISTRATION
TOTAL ADMINISTRATION

TOTAL FUND REVENUES & BEG. BALANCE
TOTAL FUND EXPENSES
FUND SURPLUS (DEFICIT)

--2013-- --2014--
ACTUAL ACTUAL
18,985 20,394
19,830.00
9 6
20.00
18,994 20,400
18,994 20,400
17,631 18,000
19,500.00
950.00
17,631 18,000
17,631 18,000
18,994 20,400
17,631 18,000
1,363 2,400

23,300
23,300

21,062
23,300
(2,238)

22,600
22,600

20,689
22,600
(1,911)

-------------- --2016--
REQUESTED

PROJECTED BUDGET
11,865

20,669 19,830
22 20
20,691 19,850
20,691 19,850
22,600 20,450
22,600 20,450
22,600 20,450
20,691 31,715
22,600 20,450
(1,909) 11,265
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BUDGET BY FUND — ACTIVITY FUND

PRINCIPAL RESPONSIBILITIES
ACTIVITY FUND — Special monies from PDRMA awards, vending machines and Adopt-A-Park groups are accounted for in the Activity Fund. The District

administers these accounts, and they are audited along with the other District funds. Each affiliated group is responsible for its own budget, but administration and
check writing are handled by Park District staff. There are no budgeted staff for this fund.

Champaign Park District FYE16 Budget
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ID: BP43000A.CCP

ACCOUNT
NUMBER DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

--2014--
ACTUAL

ACTIVITY AND AFFILIATES FUND

BEGINNING BALANCE

REVENUES
43030 INTEREST
46160 OTHER REIMBURSEMENTS
47200 GRANT PROCEEDS
48120 VENDING MACHINE SALES
49115 PROGRAM FEES

EXPENSES
54201 POSTAGE AND MAILING
54202 PRINTING AND DUPLICATING
54206 ADVERTISING/PUBLICITY
54250 EQUIPMENT RENTAL
54265 SUBSCRIPTIONS
54280 OTHER CONTRACTUAL SERVICES
54281 CONTRACTUAL PERSONNEL
55300 SAFETY SUPPLIES
55301 OFFICE SUPPLIES
55309 SAFETY SUPPLIES
55315 STAFF UNIFORMS
55348 FLOWERS AND CARDS
55349 PLAQUES, AWARDS AND PRIZES
55350 RECREATION/PROGRAM SUPPLIES
55354 FOOD SUPPLIES
55356 PEPSI PURCHASES
81503 PT GENERAL STAFF

TOTAL ALL FUND REVENUES & BEG. BALANCE
TOTAL ALL FUND EXPENSES
ALL FUND SURPLUS (DEFICIT)

24
3,257

4,252
1,361

8,894
7,437
1,457

20
15,194

3,643
7,378

1,731
7,644
3,264

26,235
20,360
5,875

20
3,500

3,700
4,000

400
300

1,000

11,220
15,575
(4,355)

67
386

3,684
3,452

w =
al al
OO0OO0OO0OO0OO0OO0OWOOOo

'_\

O
o @
o ©

3,573
8,267

7,589
14,517
(6,928)

F-YR: 16
----------- --2016--
REQUESTED

PROJECTED BUDGET
43,776

67 61
2,026 4,200

0 0

3,684 3,700
3,703 1,130

0 0

0 0

0 0

158 200

0 0

0 800

350 0

0 0

0 0

0 3,500

0 0

689 680
1,480 800
3,573 2,211
8,340 900

0 0

0 0

9,480 52,867
14,590 9,001
(5.,110) 43,776
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BUDGET BY FUND — SPECIAL DONATIONS FUND

PRINCIPAL RESPONSIBILITIES
SPECIAL DONATIONS FUND — The majority of this fund was transferred to the Champaign Parks Foundation Account in FY 2008/09.

The fund this year will be used to track the expenditures of scholarships, along with some minor expenditures. Some scholarship revenues are
transferred to the Foundation Account. There are no budgeted staff for this fund. Prior to the budget being approved, the Foundation received a
$25,000 donation for scholarships which will be transferred to the District during FY16. This accounts for the large fluctuation in revenues and
expenditures from the prior years.

Revenue & Expenditure Analysis Fund Balance as a % of Expenditures
S90,000 20000%
1 75008
570,000 T H0000%
125.00%
S50,000 100 00%
£ 50
S30,000 | S0L00%
25.00%
0.00%
510,000 FYE2005 FYE2016
. FYE2013 TYE2014 Ter x
1 Projecred Proposad
410,000 FYE0 15 FYEX14 FYEZD15 Projected  FYEXLE Proposed T A 900 141 64% 187 86 106 973
B Revenues B Expenditures = Met — | arget % 25.00% 25.00% 25.00% 25.00%;

The total scholarship funds available at April 30, 2015 for the next fiscal year are comprised as follows:
Champaign-Urbana Special Recreation — 24%

Douglass Daycamp and Swim Lessons — 36%

General Scholarships — 40%

The process for awarding scholarships will be modified for FY16 allowing the participant of funds to decide if to use 100% of their alotment at once,
or allocate the scholarship funds evenly over programs selected. In the past scholarships were awarded, however participants may not have had
the funds available to pay for their portion. With this change, the expectation is that we should see an improvement in funds awarded and actually
used.

PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Operating Expenditures per Capita $ 0.48 $ 0.56 $ 046 $ 0.81
The increase in operating expenditures per capita in FYE16 is the result of an unexpected lump sum donation of $25,000 for scholarships allowing
the District to issue funding to those in need to assist in paying program fees.

Champaign Park District FYE16 Budget
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ID: BP430000.WOW

ACCOUNT
NUMBER ACCOUNT DESCRIPTION

CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

SPECIAL DONATIONS FUND

--2014--
ACTUAL

BEGINNING BALANCE
ADMINISTRATION
REVENUES
ADMINISTRATION
12-01-001-43030 INTEREST
12-01-001-47105 DONATIONS
12-01-001-47115 SCHOLARSHIP DONATIONS
12-01-001-47116 CUSR SCHOLARSHIP DONATIONS

TOTAL ADMINISTRATION
TOTAL REVENUES: ADMINISTRATION
EXPENSES

ADMINISTRATION

12-01-001-54292 SCHOLARSHIPS

TOTAL ADMINISTRATION
TOTAL ADMINISTRATION

TOTAL FUND REVENUES & BEG. BALANCE
TOTAL FUND EXPENSES
FUND SURPLUS (DEFICIT)

--- 2015 ———-————— - --2016--
12 MO. REQUESTED
ACTUAL PROJECTED BUDGET

71,860

85 85 75

25 25 0
41,463 41,500 65,000
2,223 2,225 2,100
43,796 43,835 67,175
43,796 43,835 67,175
38,251 38,251 67,175
38,251 38,251 67,175
38,251 38,251 67,175
43,796 43,835 139,035
38,251 38,251 67,175
5,545 5,584 71,860
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BUDGET BY FUND — SOCIAL SECURITY FUND

PRINCIPAL RESPONSIBILITIES

SOoCIAL SECURITY FUND — accounts for expenditures related to the District's portion of the Social Security and Medicare payroll taxes on all taxable wages paid for
employees. The current rates are 6.20% for Social Security and 1.45% for Medicare. Champaign-Urbana Special Recreation’s portion of expenditures are
transferred to the CUSR fund and paid out of property tax dollars. The remaining expenditures are paid with real estate taxes that are levied specifically for this

fund.

2014-15 ACCOMPLISHMENTS
e Filed quarterly wage reporting in a timely manner as required.
e Paid all payroll taxes in a timely manner as required.

2015-16 GOALS

e Continue to levy less than required to cover expenditures in future years to utilize the surplus fund balance that exists, projected at 61.5% of expenditures.

Best Practices

Goal: Continue to serve the public as effectively and efficiently as possible.

Objective Tactics

Action Team

) Initial Time Frame
Assignment

11.1 Continue to improve the efficiency and
effectiveness of the Park District.

Maintain a minimum 90-day reserve level (25%).

Finance Near Term

Revenue & Expenditure Analysis

$400,000 780
$350,000 760
$300,000
740
$250,000
$200,000 720
$150,000 700
$100,000
680
$50,000
i - 660
s e
FYE2012 FYE2013 FYE2014 FYE2015 FYE2016
$(50,000) Projected Proposed 640

= Revenues mmmm Expenditures mmmmNet «=@=# of Employees

# of Employees for Calendar Year

150.0%

125.0%

100.0%

75.0%

50.0%

25.0%

0.0%

mmm Actual %
Target %

Fund Balance as a % of Expenditures

FYE2013 FYE2014 FYE2015 FYE2016
Projected Proposed
84.7% 77.9% 69.5% 61.5%
25.0% 25.0% 25.0% 25.0%

Champaign Park District FYE16 Budget
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CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT F-YR: 16
ID: BP43000A.CCP

FUND: SOCIAL SECURITY FUND

-------------- 2015 ———--——---oeoo —-2016--
ACCOUNT --2013-- --2014-- 12 MO. REQUESTED
NUMBER DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET

BEGINNING BALANCE 250,190

REVENUES
41010  PROPERTY TAXES 326,488 348,023 350,367 349,994 349,994 361,590
43030  INTEREST 176 132 350 468 470 540
46160 OTHER REIMBURSEMENTS 0 0 0 0 0 0

EXPENSES
53136  FICA PAYMENTS 303,146 339,102 370,000 345,485 353,000 379,100

TOTAL ALL FUND REVENUES & BEG. BALANCE 326,664 348,155 350,717 350,462 350,464 612,320

TOTAL ALL FUND EXPENSES 303,146 339,102 370,000 345,485 353,000 379,100

ALL FUND SURPLUS (DEFICIT) 23,518 9,053 (19,283) 4,977 (2.,536) 233,220
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BUDGET BY FUND — SPECIAL RECREATION FUND

PRINCIPAL RESPONSIBILITIES

SPECIAL RECREATION FUND — Real estate taxes are levied for this fund to help provide for the operation of the C-U Special Recreation program. Monies from the
Urbana Park District real estate tax levy are also placed here. The Champaign Park District is the administrative agency for the program. Both Districts set aside
.0175 of the .04 tax rate for ADA expenditures, whereas the remaining .0225 is used for operating activities. Both Districts levy at a maximum tax rate of .04.

CHAMPAIGN-URBANA SPECIAL RECREATION (CUSR) - serves people of varying ages and disabilities by providing recreational programs, which enhance the
quality of life for both Urbana and Champaign residents. CUSR is governed by a four-member board composed of Champaign Park District and Urbana Park
District staff with input from the Special Recreation Advisory Committee.

Program areas include facilitating programs that promote the acquisition of skills, awareness of resources, appreciation of leisure, time management and planning,
and normalized age-appropriate development of benefits of recreation and leisure. The program also advocates and assists full accessibility and inclusion of
people of all ages and abilities into community opportunities.

Responsibilities include afterschool programs; basic living skills; leisure education; creative classes; dances; Camp Spirit; specialized, transitional, and inclusion
programs; special events; Special Olympics (bowling, basketball, volleyball, bocce, softball, track and field, snowshoeing, speed skating, power lifting); sports;
summer camps; and trips.

EMPLOYEES FUNDED BY SPECIAL RECREATION FUND — POSITIONS AND NUMBERS (FT1 AND FT2)
Position Counts

Position FY16 Budget FY15 Actual FY14 Actual FY13 Actual
PROGRAM MANAGER 1 1 1 1
RECEPTIONIST (FT2 in prior years) 1 1 1 1
PROGRAM COORDINATOR 2 3 3 3
PROGRAM COORDINATOR (VACANT) 1 0 0 0
Total 5 5 5 5
2015-16 GOALS
Risk Management
Goal: Provide the safest possible environment for the public and employees.
Action Initial
Objective Tactics Team Time | Outcome | Fund Department Class
Assignment | Frame
2.2 | Improve District facilities and Complete Phase | and Il of the | Operations Near In 15 - 01 - 001 -
parks to progress toward a more ADA transition plan. Team Term progress | CUSR Administration | Administration
inclusive environment. Risk Team 01 - 20 -
CUSR Team General Operations

Champaign Park District FYE16 Budget
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BUDGET BY FUND — SPECIAL RECREATION FUND

Recreation

Goal: Deliver innovative and customer-focused programming.

9.6 | Provide programs and services
for individuals with disabilities
through CUSR.

Implement community pickup
points for transportation within
the community.

CUSR Team

Near
Term

15— 01-
Special Administration
Recreation

001 -
Administration

Revenue & Expenditure Analysis

Tl

FYE2013 FYE20 FYE2 FYEZ(-
PI’OJeC Proposed

$1,400,000

$1,100,000

$800,000

$500,000

$200,000

$(100,000)

$(400,000)

mRevenues ®Expenditures mNet

Expenditure Analysis by Operating & ADA/Capital

$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$-

LhlL

FYE2013

FYE2014 FYE2015

Projected

FYE2016
Proposed

mOperating ®CPD - ADA ®UPD -ADA

Champaign Park District FYE16 Budget
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CHAMPAIGN PARK DISTRICT
FY15/16 BUDGET
Fund 15: Champaign-Urbana Special Recreation

FYE 2015
FYE2013 FYE2014 Original FYE2016
ACTUAL ACTUAL Budget Actual Projected Proposed

Beginning Balance - Operating, 5/1 506,797 571,127 628,975

Beginning Balance - ADA Capital/Carle/Presence, 5/1 1,294,690 1,611,714 1,165,468

Revenues and Other Financing Sources
PROPERTY TAXES - CPD OPERATING 349,493 319,026 313,637 312,955 312,955 318,327
PROPERTY TAXES - CPD IMRF/FICA 21,750 21,750 24,700 24,646 24,646 24,950
PROPERTY TAXES - CPD ADA 267,979 265,962 263,151 262,579 262,579 266,993
00 Property Taxes - CPD Total 639,222 606,738 601,488 600,180 600,180 610,270
PROPERTY TAXES - UPD OPERATING 84,291 116,151 94,720 94,825 94,825 93,659
PROPERTY TAXES - UPD IMRF/FICA 21,750 - 24,700 24,727 24,727 24,950
PROPERTY TAXES - UPD CARLE RESERVE 14,579 - - - - -
PROPERTY TAXES - UPD ADA 89,728 90,336 92,880 92,983 92,983 92,251
00 Property Taxes - UPD Total 210,348 206,487 212,300 212,535 212,535 210,860
02 Program Fees, Program Rentals, and Related Fees Total 102,981 100,297 105,657 112,106 115,073 141,934
06 Special Receipts/Other Reimbursements Total 33,336 4,218 209 400 400 209
07 Contributions/Sponsorships Total - - 900 1,500 1,500 900
08 Grant Proceeds Total 1,300 2,656 - 1,400 1,400 -
08 Interest Total 2,257 2,337 3,000 2,926 2,926 3,000
Grand Total 989,444 922,733 923,554 931,047 934,014 967,173

Expenditures and Other Financing Uses
10 Full-Time Personnel Total 151,220 149,212 161,800 149,224 155,518 180,086
20 Part-Time Personnel Total 175,010 179,042 220,061 191,053 195,072 209,503
53 Fringe Benefits Total 77,258 68,617 87,616 73,762 75,617 87,440
54 Contractual Services Total 67,606 66,586 76,929 62,974 63,585 75,407
55 Commodities and Supplies Total 28,951 29,700 29,607 28,754 29,160 34,251
56 Utilities Total 5,121 5,049 5,310 6,162 6,162 6,302
57 Commercial Insurance Total 9,452 9,114 10,000 9,293 10,106 9,141
58 Periodic & Routine Maintenance Total - - - - - -
59 Credit Card Fees Total 971 1,267 1,200 1,251 1,261 1,200
61 Capital Outlay - ADA Champaign Total 92,501 465,274 855,000 483,480 530,116 415,000
61 Capital Outlay - ADA Urbana Total - 337,270 142,000 119,148 119,148 96,370
Grand Total 608,090 1,311,131 1,589,523 1,125,101 1,185,745 1,114,699
Revenues Over (Under) Expenditures $ 381354 $ (388308) § (66596Q) $ (194054) § (251 731) $ (147 526)

Ending Balances:
Operating, 5/1 $ 571,127 $ 628,975 $ 603,975 $ 656,987 $ 645946 $ 650,546
ADA Capital/Carle/Presence, 5/1 $1,611,714 $1,165468 $ 524,499 $ 918,402 $ 871,766 $ 719,640
Comprised of:
CPD ADA Capital $ 1,275,704 $1,076,392 $ 484,543 $ 855,491 $ 808,854 $ 660,847
UPD ADA Capital $ 235011 $ 83323 $ 34203 $ 57158 $ 57,158 $ 53,039
UPD ADA Carle $ 100,999 $ - $ - $ - $ - $ -
UPD ADA Presence $ - $ 5753 $ 5753 $ 5753 $ 5753 $ 5,753
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C-U SPECIAL RECREATION
BUDGET SUMMARY BY DEPARTMENT

CUSR DAY OUT SPORTS

ADMINISTRATION ~ VOLUNTEERS PROGRAMS CAMPS TRANSPORTATION
001 006 050 051 052
R
PROPERTY TAX REVENUE $ 821,130 $ - $ - $ - % -
R02_CHARGE FOR SERVICE REVENUE $ - % - $ 2,700 $ 18,720 $ 7,760
R03_CONTRIBUTIONS/SPONSORSHIPS $ - $ - $ - $ -3 -
R0O7_OPERATING GRANTS $ - % - $ - % - 3 -
RO8_INTEREST INCOME $ 3,000 $ - $ - $ - % -
R0O9_SPECIAL RECEIPTS $ 209 $ - $ - $ - $ -
R Total $ 824,339 $ - $ 2,700 $ 18,720 $ 7,760
E
EO1_SALARIES AND WAGES $ 230,536 $ - $ 2632 $ 47,527 $ 7,500
E02_FRINGE BENEFITS $ 88,016 $ - $ - $ - % -
EO03_CONTRACTUAL $ 43,530 $ 300 $ 132 $ 7,300 $ 500
E04_COMMODITIES/SUPPLIES $ 6,500 $ 725 $ 330 $ 1,886 $ 6,000
EO5_UTILITIES $ 100 $ - $ - % - % -
E06_ROUTINE/PER. MAINTENANCE $ - $ - $ - $ - $ -
EO7_CAPITAL OUTLAY $ 511,370 $ - $ - $ - $ -
E Total $ 880,052 $ 1,025 $ 3094 $ 56,713 $ 14,000

Champaign Park District FYE2016 Budget
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C-U SPECIAL RECREATION
BUDGET SUMMARY BY DEPARTMENT

CUSR YOUTH / CUSR
TEEN SPECIAL CUSR ADULT CHAMPAIGN
PROGRAMS  CHOICES EVENTS DANCE PROGRAMS  AFTERSCHOOL
054 055 056 058 059 060
R
PROPERTY TAX REVENUE $ - $ - $ - % - 3% - 3% -
R02_CHARGE FOR SERVICE REVENUE $ 9,000 $ 13,680 $ 3750 $ 4500 $ 27,658 $ 12,800
RO3_CONTRIBUTIONS/SPONSORSHIPS $ - 3% - $ 900 $ - $ - 3% -
RO7_OPERATING GRANTS $ - $ - $ - $ - 3% - $ -
RO8_INTEREST INCOME $ - $ - $ - $ - 3% - 3% -
RO9_SPECIAL RECEIPTS $ - $ - $ - $ - $ - $ -
R Total $ 9,000 $ 13,680 $ 4650 $ 4,500 $ 27,658 $ 12,800
E
EO1_SALARIES AND WAGES $ 1,491 $ 8,468 $ - $ 1625 $ 8,985 $ 20,967
E02_FRINGE BENEFITS $ - $ - $ - $ - 3% - % -
E03_CONTRACTUAL $ 5908 $ 1049 $ 790 $ 690 $ 4,886 $ 550
E04_COMMODITIES/SUPPLIES $ 180 $ 1291 $ 2,100 $ 492 $ 8,284 $ 1,705
EO5_UTILITIES $ - $ - $ - $ - % - $ -
E06_ROUTINE/PER. MAINTENANCE $ - $ - $ - $ - % - $ -
EO7_CAPITAL OUTLAY $ - $ - $ - $ - $ - $ -
E Total $ 7579 $ 10,808 $ 2890 $ 2,807 $ 22,155 $ 23,222

Champaign Park District FYE2016 Budget
Page 74 of 209



C-U SPECIAL RECREATION
BUDGET SUMMARY BY DEPARTMENT

CUSR CUSR SPALDING
OVERNIGHT SPECIAL FOR KIDS RECREATION
TRIPS OLYMPICS HARVESTFEST  ONLY CENTER
061 062 063 064 091 Grand Total % ot Total
R
PROPERTY TAX REVENUE $ - % - 8 - 8 - 8 - % 821,130 84.9%
R02_CHARGE FOR SERVICE REVENUE $ 4800 $ 18,620 $ 2,796 $ 15,000 $ 150 $ 141,934 14.7%
R03_CONTRIBUTIONS/SPONSORSHIPS $ - % - 8 - 8 - 8 - % 900 0.1%
RO7_OPERATING GRANTS $ - % - $ - $ - $ - % - 0.0%
RO8_INTEREST INCOME $ - % - 8 - 8 - 8 - % 3,000 0.3%
R09 _SPECIAL RECEIPTS $ - % - $ - $ - $ - % 209 0.0%
R Total $ 4800 $ 18,620 $ 2,796 $ 15,000 $ 150 $ 967,173 100.0%
E
EO1 SALARIES AND WAGES $ 1,169 $ 17,991 % 2255 $ 36,942 $ 3,750 $ 391,838 35.2%
EO2_FRINGE BENEFITS $ - $ - 8 - 8 - 8 - % 88,016 7.9%
EO03 _CONTRACTUAL $ 2,186 $ 10,739 $ 350 $ 3450 $ 560 $ 82,920 7.4%
E04 _COMMODITIES/SUPPLIES $ 1,105 $ 741 3 274 $ 1,788 $ 850 $ 34,251 3.1%
EO5 UTILITIES $ - % - $ - $ - % 6,202 $ 6,302 0.6%
E06_ROUTINE/PER. MAINTENANCE $ - $ - $ - 8 - 8 - % - 0.0%
EOQ7_CAPITAL OUTLAY $ - % - $ - $ - $ - 3 511,370 45.9%
E Total $ 4,460 $ 29471 % 2,879 $ 42,180 $ 11,362 $ 1,114,697 100.0%

Champaign Park District FYE2016 Budget
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ID: BP43000A.CCP

ACCOUNT

NUMBER DESCRIPTION

BEGINNING BALANCE

REVENUES
41010
41011
41012
41013
41014
41015
43030
44100
46150
47100
47200
47267
49115

EXPENSES
52110
52115
53132
53133
53134
53135
53136
53137
53138
53140
54201
54202
54204
54205
54206
54207
54208
54209
54212
54215

PROPERTY TAXES - CPD OPERATING
PROPERTY TAXES - CPD IMRF/FICA
PROPERTY TAXES - UPD OPERATING
PROPERTY TAXES - UPD IMRF/FICA

PROPERTY TAXES - UPD ADA
PROPERTY TAXES - CPD ADA
INTEREST

FACILITY RENTAL

SPECIAL RECEIPTS
SPONSORSHIPS

GRANT PROCEEDS

DONATIONS

PROGRAM FEES

PROGRAM/FACILITY DIRECTOR
GENERAL STAFF

DENTAL INSURANCE

MEDICAL HEALTH INSURANCE
LIFE INSURANCE

IMRF PAYMENTS

FICA PAYMENTS

EMPLOYEE ASSISTANCE PROGRAM
SALARY/SERVICE ADJUSTMENT
IMRF/FICA PAYMENTS

POSTAGE AND MAILING
PRINTING AND DUPLICATING
STAFF MEETINGS

LEGAL PUBLICATIONS/NOTICES
ADVERTISING/PUBLICITY
STAFF TRAINING
MEMBERSHIPS,DUES, FEES
CONFERENCE AND TRAVEL
ATTORNEY FEES

PROFESSIONAL FEES

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

1,200
31,212
418
18,952
25,190
284

1,642
3,690
641

600
398
2,164
2,616
4,300

--2014--
ACTUAL

1,097
23,163
472
19,202
24,421
260

1,585
7,385
676
224
310
1,275
2,076
4,729

100

SPECIAL RECREATION FUND

313,637
24,700
94,720
24,700
92,880

263,151

3,000

209
900

105,657

1,280
33,816
560
20,530
28,870
310

1,400
5,800
650
150
680
1,160
2,150
4,100

250

312,955
24,646
94,825
24,727
92,983

262,579

2,926
140
400

1,500

1,400

111,968

814
22,749
467
19,031
25,959
145

1,433
5,807
590

108
948
1,421
4,798

F-YR: 16

--2016--

REQUESTED

PROJECTED BUDGET
1,517,712

312,955 318,327
24,646 24,950
94,825 93,659
24,727 24,950
92,983 92,251
262,579 266,993
2,926 3,000
140 150

400 209
1,500 900
1,400 0

0 0
114,933 141,784
0 0

0 0

827 1,280
24,150 33,140
477 560
19,031 17,500
25,959 32,400
158 310

0 0

0 0

1,433 1,400
5,807 5,800
625 650

0 150

108 680
1,007 1,292
1,421 2,150
4,798 2,050

0 0

0 250
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

SPECIAL RECREATION FUND

--2014--
ACTUAL

EXPENSES
54234
54236
54240
54241
54245
54250
54251
54253
54254
54255
54260
54264
54265
54270
54280
54281
54282
54285
54292
54299
55301
55302
55303
55305
55307
55315
55316
55320
55322
55327
55329
55330
55348
55349
55350
55354
55360
56231

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

BUILDING REPAIR

EQUIPMENT RENTAL

RENTAL FACILITIES

PEST CONTROL

SERVICE CONTRACTS

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
CELL PHONE EXPENSE
SUBSCRIPTIONS

PERSONNEL COSTS

OTHER CONTRACTUAL SERVICES
CONTRACTUAL PERSONNEL

INTERN STIPEND

CONTRACTUAL ENTERTAINMENT
SCHOLARSHIPS

FIELD/SPECIAL TRIPS

OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES
PHOTOGRAPHIC SUPPLIES

BOOKS AND MANUSCRIPTS

STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
VEHICLE/EQUIPMENT REPAIR PARTS
OFFICE EQUIPMENT VALUE <$10000
GAS,FUEL,GREASE AND OIL
FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
FOOD SUPPLIES

MERCHANDISE FOR RESALE

GAS AND ELECTRICITY

1,763

7,067
6,046

296
4,116
7,025

3,208

613

47,389
5,811
2,466

5,000
6,240
1,329
653
349

1,334
817
2,255
433
135

4,963

143
9,149
8,110

3,084

31,929

225

2,082
5,688
3,200

13,385
1,100
300
400

1,850
667
400
500

1,000

3,000

6,000

1,520
3,930
8,840

3,200

F-YR: 16

-== 2015 - --2016--
12 MO. REQUESTED
ACTUAL PROJECTED BUDGET
0 0 0
1,287 1,324 1,440
0 0 0

285 285 500
209 209 200
540 540 540
26,819 26,819 28,120
360 360 360
1,369 1,600 1,680
0 0 0

0 0 0

66 68 225

0 0 30

0 0 0

400 400 2,000
4,169 4,247 5,188
2,300 2,300 3,200
100 100 300

0 0 0
9,965 10,134 17,201
814 814 1,100
572 572 300
396 396 400

0 0 50

0 0 0
1,597 1,597 2,072
1,713 1,713 757
438 438 500
565 616 675
446 445 1,000
3,600 3,600 3,000
4,909 4,940 5,000
0 0 50
1,344 1,358 1,570
4,745 5,007 4,726
7,619 7,664 13,051
0 0 0
3,520 3,520 3,696
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1D: BP43000A.CCP

ACCOUNT
NUMBER

DESCRIPTION

CHAMPAIGN PARK DISTRICT
CUSTOM DETAILED BUDGET REPORT

EXPENSES
56232
56233
57131
57220
57222
57224
58001
59414
61501
61504
61508
61509
70301
70302
70501
71001
80303
80903
81003
81403
81503
81703
81903
82103
83003

WATER

TELECOMM EXPENSE

WORKERS COMPENSATION PREMIUM
LIABILITY INSURANCE
EMPLOYMENT PRACTICES
PROPERTY INSURANCE
PERIODIC MAINTENANCE
CREDIT CARD CHARGES

OFFICE EQUIPMENT >$10,000
VEHICLES/EQUIPMENT

CPD - ADA

UPD CAPITAL ADA

OFFICE STAFF/SUPPORT
OFFICE STAFF/SUPPORT OT
MANAGERS/SUPERVISORS
PROGRAM/FACILITY DIR.

PT OFFICE STAFF/SUPPORT

PT BUILDING SERVICE WORKER

PT PROGRAM DIRECTOR\SUPERVISOR

INSTRUCTORS/OVERNIGHT STAFF
PT - INCLUSION AIDS ADA

PT DAY CAMP STAFF/LIFE GUARDS
PT BUILDING/PARK OPENERS

ADA STAFF

ALLOWANCES/RE IMBURSEMENTS

TOTAL ALL FUND REVENUES & BEG. BALANCE
TOTAL ALL FUND EXPENSES
ALL FUND SURPLUS (DEFICIT)

FUND: SPECIAL RECREATION FUND
--2013-- --2014--
ACTUAL ACTUAL BUDGETED
710 647 710
1,203 1,318 1,400
2,709 2,388 2,600
1,484 1,454 1,500
706 686 800
4,553 4,586 5,100
0 0 0
971 1,267 1,200
1,485 2,963 0
0 0 50,000
91,016 748,048 805,000
0 0 142,000
0 0 0
0 0 0
52,213 55,018 56,156
99,007 94,194 105,644
34,780 35,815 37,356
3,437 3,722 3,750
17,736 17,131 20,319
4,513 3,602 5,700
24,256 25,378 25,332
90,276 97,981 102,604
0 0 0
0 544 25,000
1,482 2,230 2,250
986,893 930,409 923,554
608,036 1,316,217 1,589,523
378,857 (385,808) (665,969)

739
1,903
2,285
1,593

668
4,746

1,251

45,116
438,364
119,148

46,641
102,583
30,681
3,613
15,997
4,009
39,831
96,856

68
4,598

931,049

1,125,107
(194,058)

F-YR: 16
--2016--

REQUESTED

PROJECTED BUDGET
739 754
1,903 1,852
2,537 2,127
1,753 2,169
726 699
5,090 4,146

0 0

1,261 1,200

0 0
45,116 65,000
485,000 350,000
119,148 96,370
0 29,994

0 0
49,768 46,009
105,750 104,083
31,260 7,200
3,700 3,750
16,163 25,187
4,009 5,929
40,975 41,000
98,898 126,437
0 0

68 0
5,015 2,250
934,014 2,484,885
1,185,746 1,114,699
(251,732) 1,370,186
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BUDGET BY FUND — POLICE FUND

PRINCIPAL RESPONSIBILITIES
PoOLICE FUND — Real estate taxes are levied for this fund to contract with the City of Champaign for the use of City police officers at various Park District facilities
and special events. The officers will be on site at the District's pools, parks, facilities and special events during the year to help maintain safe facilities and events.

Reserves not specifically allocated can, by state statute, be transferred to the Long-Term Capital Improvement Fund.

2014-15 ACCOMPLISHMENTS
Utilized officers for security at our facilities and for our events in conjunction with our agreement with the City of Champaign.

2015-16 GOALS
Continue to serve and protect the public as effectively and efficiently as possible at various special events and facilities.

Objective Tactics ACt'.On Team Initial Time Frame
Assignment
111 Continue to improve the efficiency and Maintain at a minimum 90-day reserve level Finance Near Term
effectiveness of the Park District. (25%).
Revenue & Expenditure Analysis Fund Balance as a % of Expenditures

250.00%
$30,000 225.00%
$25,000 200.00%
175.00%
$20,000 150.00%
125.00%
$15,000 100.00%
75.00%
$10,000 50.000/2
25.00%

30,000 0.00% FYE2015 FYE2016

$0 FYE2013 FYE2014 Proiected Proposed

FYE2013 FYE2014 FYE2015 Projected FYE2016 Proposed J P
mmm Actual % 168.80% 190.82% 232.62% 197.65%
m Revenues M Expenditures mNet =—Target % 25.00% 25.00% 25.00% 25.00%
PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16

Operating Expenditures per Capita $ 022 $ 0.20 $ 020 $ 0.24

Future revenues and expenditures for this specific fund are expected to remain constant, adjusting annually for inflation. Do not expect a significant increase in
expenditures in future years.
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ID: BP430000.WOW

ACCOUNT
NUMBER ACCOUNT DESCRIPTION

CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

POLICE PROTECTION

--2014--
ACTUAL

BEGINNING BALANCE

ADMINISTRATION

REVENUES
ADMINISTRATION
19-01-001-41010 PROPERTY TAXES
19-01-001-43030 INTEREST

TOTAL ADMINISTRATION
TOTAL REVENUES: ADMINISTRATION
EXPENSES
ADMINISTRATION
19-01-001-54281 CONTRACTUAL PERSONNEL

TOTAL ADMINISTRATION
TOTAL ADMINISTRATION

TOTAL REVENUES
TOTAL EXPENSES
SURPLUS (DEFICIT)

TOTAL FUND REVENUES & BEG. BALANCE
TOTAL FUND EXPENSES
FUND SURPLUS (DEFICIT)

-------------- --2016--
REQUESTED

PROJECTED BUDGET
39,312

24,095 19,830
70 60
24,165 19,890
24,165 19,890
16,900 19,890
16,900 19,890
16,900 19,890
24,165 19,890
16,900 19,890
7,265 0
24,165 59,202
16,900 19,890
7,265 39,312
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BUDGET BY FUND — PAVING AND LIGHTING FUND

PRINCIPAL RESPONSIBILITIES
PAVING AND LIGHTING FUND — Real estate taxes are levied for this fund to be used for the construction, maintenance and lighting of streets, roadways, sidewalks
and parking lots within the parks and facilities maintained by the District.

2014-15 ACCOMPLISHMENTS

e Received $200,000 grant from the lllinois Department of Commerce and Economic Opportunity for the Kaufman Lake North roadwork project which was
completed in 2014.

o Installed lighting at Douglass Park in conjunction with overall park improvements.

2015-16 GoALS

e Continue to maintain existing lighting, roadways, sidewalks and parking lots to the District’s standards.

Operations
Goal: Provide safe, distinctive and well-maintained parks and facilities.

Objective Tactics Action Team Assignment | Initial Time Frame
7.2 Maintain, repair and renovate existing facilities, Operations Team Ongoing

parks and trails to exceed the expectations of
the community.

Planning
Goal: Develop parks, trails, and facility plans by aligning resources with community’s needs.
Objective Tactics Action Team Assignment | Initial Time Frame
8.1 Create or update facilities, parks, and trails Evaluate and determine how to implement the Planning Short Term
master plans. master plan for Spalding and Heritage.
Revenue & Expenditure Analysis Fund Balance as a % of Expenditures
$400,000 150.0%
$300,000 125.0%
$200,000 100.0%
75.0%
$100,000
$_ 0,
FYE2013 FYE2014 FYE2015 FYE2016 25.0% .
$(100,000) Projected Proposed 0.0%
FYE2015 FYE2016
$(200,000) FYE2013  FYE2014 ' proiected | Proposed
mRevenues mExpenditures Net mmm Actual % 2842.5% 94.7% 26.1% 91.0%
Target % 0.0% 0.0% 0.0% 0.0%
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ID: BP430000.WOW

ACCOUNT

NUMBER ACCOUNT DESCRIPTION

CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

--2014--
ACTUAL

PAVING AND LIGHTING FUND

BEGINNING BALANCE

ADMINISTRATION

REVENUES
ADMINISTRATION
09-01-001-41010
09-01-001-43030
09-01-001-47200

PROPERTY TAXES
INTEREST
GRANT PROCEEDS

TOTAL ADMINISTRATION

TOTAL REVENUES: ADMINISTRATION

EXPENSES
ADMINISTRATION
09-01-001-58002
09-01-001-61508

ROUTINE MAINTENANCE
PARK CONSTRUCTION/ IMPROVEMENTS

TOTAL ADMINISTRATION
TOTAL ADMINISTRATION

TOTAL FUND REVENUES & BEG. BALANCE
TOTAL FUND EXPENSES
FUND SURPLUS (DEFICIT)

Champaign Park District FYE2016 Budget

73,871

73,871
6,552
67,319

75,726
24
207,400

283,150
283,150

283,150
233,755
49,395

-------------- 2015 -----————————=  --2016--
12 MO. REQUESTED

BUDGETED ACTUAL PROJECTED BUDGET
91,709

75,186 74,608 74,608 76,280
150 204 204 125
188,996 188,995 188,995 0
264,332 263,807 263,807 76,405
264,332 263,807 263,807 76,405
81,100 46,962 47,000 88,000
315,000 303,905 303,905 0
396,100 350,867 350,905 88,000
396,100 350,867 350,905 88,000
264,332 263,807 263,807 168,114
396,100 350,867 350,905 88,000
(131,768) (87,060) (87,098) 80,114
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BUDGET BY FUND — CAPITAL IMPROVEMENT AND REPAIR FUND

PRINCIPAL RESPONSIBILITIES

CAPITAL IMPROVEMENT AND REPAIR FUND — The Capital Improvement & Repair Fund was established for the development of a funding program for capital
improvements and repair projects not funded by the District's other funds. Revenue is accumulated in this fund in a variety of ways, including corporate property
replacement taxes, state, city and federal grant programs, payment in lieu of city property taxes and transfers of unallocated reserve balances from other District

funds and from the Champaign Parks Foundation.

2014-15 ACCOMPLISHMENTS

The largest capital project during FYE2015 was Douglass Park Improvements, which was completed in early May 2015. This project was funded with a capital

grant through IDNR.

Received the final installment on the Leonhard Recreation Center IDNR grant totaling $1,250,000, which added to the available balance.

2015-16 GOALS
Technology

Goal: Improve the delivery of the programs and services for residents and staff through comprehensive, cost-effective, innovative, reliable, and

secure technology services and solutions.

Objective Tactics Action Team Assignment | Initial Time Frame
3.4 Develop and implement comprehensive IT Develop and implement a computer replacement | Technology Team Majority is
solutions and practices. schedule and migrate all computers to the same complete, final
operating system and Office Suite versions. purchases in
FYE2016
Operations
Goal: Provide safe, distinctive and well-maintained parks and facilities.
Objective Tactics Action Team Assignment | Initial Time Frame
7.1 Continue to develop and implement Update the vehicle replacement plan. Operations Team Near Term
operations plans, policies, procedures and Risk Manager
systems that ensure safe, distinctive and
well-maintained parks and facilities.
7.2 Maintain, repair and renovate existing Update Master Trails Plan. Planning & Development Near Term
facilities, parks and trails to exceed the
expectations of the community. Conceptual plans for Spalding and Heritage. Planning & Development Near Term
Evaluate options for the old Leonhard Operations Team Completed
Recreation Center. FYE2015
7.3 Promote continuous improvement to parks, Install all new or replacement playgrounds in- Planning & Development Replaced 3 during
facilities and trails through innovation and house instead of contracting out the installation. | Operations Team FYE2015, 1
technology. scheduled for
FYE2016

Champaign Park District FYE2016 Budget
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BUDGET BY FUND — CAPITAL IMPROVEMENT AND REPAIR FUND

Revenue & Expenditure Analysis Fund Balance as a % of Expenditures
150.0%
$2,000,000
125.0%
$1,500,000
100.0%
$1,000,000
75.0%
$500,000
50.0%
$- —
0,
FYE2 FYE2 FYE2015 FYE2016 25.0% .
$(500,000) Projected Proposed 0.0%
FYE2013 FYE2014 FYE2015 FYE2016
Projected Proposed
$(1,000,000)
m Actual % 93.5% 36.6% 256.0% 253.2%
mRevenues ®mExpenditures = Net Target % 0.0% 0.0% 0.0% 0.0%

This fund is primarily funded by replacement taxes through the State of lllinois. The volatility of the expenditures is a result of utilizing prior reserve balances to
fund future projects as well as the timing of grant funded projects. The large spike in revenues and fund balance is directly related to the grant proceeds received
from IDNR as mentioned previously in addition to funds transferred in from the General Fund reserves to set aside $700,000 for park development and an
additional $100,000 for trails and pathways as approved by the Board in May 2015.
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CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT
ID: BP430000.WOW

FUND: CAPITAL IMPROVEMENTS FUND

—————————————— 2015 -------——————- --2016--

ACCOUNT --2013-- --2014-- 12 MO. REQUESTED

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET
BEGINNING BALANCE 1,737,317
ADMINISTRATION
REVENUES

ADMINISTRATION

16-01-001-41020 REPLACEMENT TAXES 262,437 275,043 265,000 287,883 287,885 287,885

16-01-001-43030 INTEREST 3,243 2,026 1,600 883 900 500

16-01-001-46150 SPECIAL RECEIPTS 142,451 116,280 135,000 55,196 120,102 120,051

16-01-001-46500 TRANSFERS 0 0 343,000 343,000 343,000 1,554,600

16-01-001-47200 GRANT PROCEEDS 0 0 1,250,000 1,250,000 1,250,000 0
TOTAL ADMINISTRATION 408,131 393,349 1,994,600 1,936,962 2,001,887 1,963,036
TOTAL REVENUES: ADMINISTRATION 408,131 393,349 1,994,600 1,936,962 2,001,887 1,963,036
EXPENSES

ADMINISTRATION

16-01-001-61501 OFFICE TECHNOLOGY 20,837 11,619 10,000 0 0 0

16-01-001-61502 TECHNOLOGY EQUIP REPLACEMENT 0 0 0 0 0 25,000

16-01-001-61504 VEHICLES / EQUIPMENT 82,546 0 0 0 0 110,000

16-01-001-61508 PARK CONSTRUCTION/ IMPROVEMENTS 863,693 999,333 829,986 639,309 678,629 912,600

16-01-001-61515 REPAIR PROJECTS, EQUIPMENT 108,048 13,373 0 0 0 0
TOTAL ADMINISTRATION 1,075,124 1,024,325 839,986 639,309 678,629 1,047,600
TOTAL ADMINISTRATION 1,075,124 1,024,325 839,986 639,309 678,629 1,047,600
TOTAL FUND REVENUES & BEG. BALANCE 408,131 393,349 1,994,600 1,936,962 2,001,887 3,700,353
TOTAL FUND EXPENSES 1,075,124 1,024,325 839,986 639,309 678,629 1,047,600
FUND SURPLUS (DEFICIT) (666,993) (630,976) 1,154,614 1,297,653 1,323,258 2,652,753
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BUDGET BY FUND — BOND AMORTIZATION FUND

PRINCIPAL RESPONSIBILITIES

BOND AMORTIZATION FUND — Real estate taxes are levied for this fund to pay for principal and interest associated with the annual General Obligation Bond issued by
the District. As of May 1, 2015, the District has $1,084,000, plus interest of $5,094, in non-referendum General Obligation Bonds outstanding that are due to be
paid November 30, 2015. The revenues received are transferred to the bond proceeds fund to record the payment. As the general obligation debt is considered
short-term, the debt is recorded as a liability and therefore not reflected as debt service expenditures in the budget detail.

The District has $4,625,000 of Alternate Revenue General Obligation Bonds outstanding. The current year debt payment and interest on this outstanding debt is
$525,250. This debt payment will be financed by a portion of the proceeds from the General Obligation Bond issue and will be paid out of the bond proceeds fund.

During FYE2015, additional property taxes were received in relation to refunding the Alternate Revenue Bonds causing the fund balance at April 30, 2015 to be
more than required to pay the current year debt service. To rectify this overpayment, the District abated this excess on the property tax revenues to be received
during FYE2016 reducing the ending balance to expectations.

2014-15 ACCOMPLISHMENTS
o Paid off the 2013 general obligation debt as required by the maturity date.
e Received the 2014 general obligation bond proceeds in December 2014.

2015-16 Goals
e Continue to roll over the general obligation bond annually while maintaining a competitive interest rate.

Revenue & Transfers Analysis _— Cash Reserves as a % of Transfers Out
. 0
$2,000,000 20.0%
$1,500,000 15.0%
10.0%
$1,000,000
5.0%
Feon e 0-0% FYE2015 FYE2016
FYE2012 FYE2013 FYE2014 .
$- Projected Proposed
FYE2013 FYE2014 FYE2015 FYE2016 m Actual % 0.4% 0.7% 0.4% 35.1% 0.0%
$(500,000) Projected Proposed

Intention is to transfer 100% of cash receipts to the Bond Proceeds Fund to pay
mRevenues ®mTransfers Out = Net debt service and for new capital projects; therefore these should be close to 0%.
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BUDGET BY FUND — BOND AMORTIZATION FUND

Debt Service Schedule

Total

Payment Principal &

Type Due Date Rate Principal Interest Interest
General Obligation Bonds, 11/30/14  11/30/15 0.47% $1,084,000 $ 5,095 $1,089,095
Alternate Revenue Bonds, Series 2013 06/15/15 62,625 62,625
12/15/15 2.00% 400,000 62,625 462,625
06/15/16 58,625 58,625
12/15/16 2.00% 410,000 58,625 468,625
06/15/17 54,525 54,525
12/15/17 2.00% 420,000 54,525 474,525
06/15/18 50,325 50,325
12/15/18 3.00% 435,000 50,325 485,325
06/15/19 43,800 43,800
12/15/19 3.00% 445,000 43,800 488,800
06/15/20 37,125 37,125
12/15/20 3.00% 460,000 37,125 497,125
06/15/21 30,225 30,225
12/15/21 3.00% 480,000 30,225 510,225
06/15/22 23,025 23,025
12/15/22 3.00% 495,000 23,025 518,025
06/15/23 15,600 15,600
12/15/23 3.00% 515,000 15,600 530,600
06/15/24 7,875 7,875
12/15/24 3.00% 525,000 7,875 532,875
$4,585,000 $767,500 $5,352,500

Legal Debt Margin

Assessed Value (2013 Levy Year) $1,503,718,963

Legal Debt Margin
Debt Limitation — 2.875% of
Total Assessed Value

$43,231,920

Total Debt Applicable to the Debt Limit

General Obligation Bond
Alternate Revenue Bonds

1,084,000
0

Total Debt Applicable to Debt Limit 1,084,000

Legal Debt Margin $42,163,920
Total Net Debt Applicable to the
Debt Limit as a % of the Debt Limit 2.47%
Historical Debt Limit %:
FYE2014 2.48%
FYE2013 2.39%
FYE2012 2.32%
FYE2011 2.26%
FYE2010 2.26%

The alternate revenue bonds are to be paid with funds generated from the District’'s Sholem Aquatic Center, as included in the Recreation Fund Aquatics Program
budget. Should those funds not be sufficient, the bond ordinance created an annual tax levy sufficient to repay the principal and interest through 2024.
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ID: BP430000.WOW

ACCOUNT

NUMBER ACCOUNT DESCRIPTION

CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT

FUND:

--2013--
ACTUAL

--2014--
ACTUAL

BOND AMORTIZATION FUND

BEGINNING BALANCE

ADMINISTRATION

REVENUES
ADMINISTRATION
21-01-001-41010 PROPERTY TAXES
21-01-001-43030 INTEREST

TOTAL ADMINISTRATION
TOTAL REVENUES: ADMINISTRATION
EXPENSES
ADMINISTRATION
21-01-001-59407 INTEREST EXPENSE
21-01-001-59409 TRANSFERS

TOTAL ADMINISTRATION
TOTAL ADMINISTRATION

TOTAL FUND REVENUES & BEG. BALANCE
TOTAL FUND EXPENSES
FUND SURPLUS (DEFICIT)

Champaign Park District FYE2016 Budget

1,045,436
250

1,045,686
1,045,686

0
1,032,880

1,032,880
1,032,880

1,045,686
1,032,880
12,806

1,281,044
176

1,281,220
1,281,220

0
1,060,659

1,060,659
1,060,659

1,281,220
1,060,659
220,561

1,446,500
600

1,447,063
814

1,447,100
1,447,100

0
1,074,800

1,447,877
1,447,877

0
1,074,800

------------ --2016--
REQUESTED

PROJECTED BUDGET
377,572

1,447,063 732,330
814 350
1,447,877 732,680
1,447,877 732,680
0 0

1,074,800 1,109,812

1,074,800
1,074,800

1,447,100
1,074,800
372,300

1,074,800
1,074,800

1,447,877
1,074,800
373,077

1,074,800 1,109,812
1,074,800 1,109,812

1,447,877 1,110,252

1,074,800 1,109,812
373,077 440
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BUDGET BY FUND — BOND PROCEEDS FUND

PRINCIPAL RESPONSIBILITIES

BoND PROCEEDS FUND — This fund is restricted to and used by the District for the purchase, development, renovation of land, facilities, buildings and equipment
owned by the District. The proceeds from the General Obligation Bond are utilized to pay the debt service on the alternate revenue bonds, as well as invest in
capital assets as outlined in the capital improvement plan. The funds received are transferred from the bond proceeds fund. As the general obligation debt is

considered short-term, the debt is recorded as a liability and therefore not reflected as debt service expenditures in the budget detail.

2014-15 ACCOMPLISHMENTS

e Focus on Douglass Park improvement project.

e Received grant proceeds of $379,511 for Sunset Ridge Project completed in FYE2014.

¢ Invested funds in a higher-yield account than prior year, which maintains liquidity as required.

2015-16 Goals
e Continue to monitor interest rates for both investing and financing projects.

: . 0 .
Revenues, Transfers & Expenditures Analysis Cash Reserves as a % of Expenditures
$1,800,000 100.0%
$1,600,000
$1,400,000 5 o0
$1,200,000
$1,000,000
$800,000 50.0%
$600,000
$400,000
25.0%
$200,000
$- 3 s . .
FYE2013 FYE2014 FYE2015 FYE2016
$(200,000) . 0.0%
Projected Proposed
: P FYE2013 FYE2014 FYE2015 FYE2016
Projected Proposed

mTransfers In mRevenues ®Expenditures m®Net
m Actual % 20.4% 20.0% 48.2% 40.1%
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CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT
ID: BP430000.WOW

FUND: BOND PROCEEDS FUND
—————————————— 2015 -------——————- --2016--

ACCOUNT --2013-- --2014-- 12 MO. REQUESTED

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET
BEGINNING BALANCE 534,245
ADMINISTRATION
REVENUES

ADMINISTRATION

22-01-001-43030 INTEREST 165 90 125 476 480 200

22-01-001-46500 TRANSFER 1IN 1,032,880 1,060,659 1,074,800 1,074,800 1,074,800 1,109,812

22-01-001-46900 BOND RECEIPTS 0 47,719 0 0 0 0

22-01-001-47200 GRANT PROCEEDS 0 0 379,511 379,510 379,510 750,000
TOTAL ADMINISTRATION 1,033,045 1,108,468 1,454,436 1,454,786 1,454,790 1,860,012
TOTAL REVENUES: ADMINISTRATION 1,033,045 1,108,468 1,454,436 1,454,786 1,454,790 1,860,012
EXPENSES

ADMINISTRATION

22-01-001-54205 LEGAL PUBLICATIONS/NOTICES 0 0 0 48 48 60

22-01-001-54215 PROFESSIONAL FEES 5,986 3,596 15,000 5,378 5,378 5,000

22-01-001-59405 BOND REDEMPTION 315,000 375,000 385,000 385,000 385,000 400,000

22-01-001-59407 INTEREST EXPENSE 231,779 123,559 143,100 145,214 145,214 131,417

22-01-001-61504 VEHICLES / EQUIPMENT 0 0 367,000 344,781 347,607 112,690

22-01-001-61508 PARK CONSTRUCTION/ IMPROVEMENTS 514,284 660,422 600,500 216,314 224,408 1,060,000
TOTAL ADMINISTRATION 1,067,049 1,162,577 1,510,600 1,096,735 1,107,655 1,709,167
TOTAL ADMINISTRATION 1,067,049 1,162,577 1,510,600 1,096,735 1,107,655 1,709,167
TOTAL FUND REVENUES & BEG. BALANCE 1,033,045 1,108,468 1,454,436 1,454,786 1,454,790 2,394,257
TOTAL FUND EXPENSES 1,067,049 1,162,577 1,510,600 1,096,735 1,107,655 1,709,167
FUND SURPLUS (DEFICIT) (34,004) (54,109) (56,164) 358,051 347,135 685,090
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BUDGET BY FUND — LAND ACQUISITION FUND

PRINCIPAL RESPONSIBILITIES
LAND ACQUISITION FUND — This fund was established in FY 2011/12 for the purpose of offsetting the costs of future land purchases.

2014-15 ACCOMPLISHMENTS
Transferred $100,000 from excess fund balance from the General Fund into the Land Acquisition Fund for future purchases.

2015-16 GOALS
Continue to set aside surplus from the General Fund into the Land Acquisition Fund so funds are available when land is identified for purchase.
Park Board Priorities Land Acquisition Open Space Expansion: Goal:
Determine types of additional open space needed
Environmental and Natural Resources
Goal: Expand environmental efforts and natural resource stewardship.

Objective Tactics ACt'.On Team Initial Time Frame
Assignment
1.3 Evaluate, develop, and implement Investigate opportunities for the acquisition of Park Board Near Term
natural resource policies and practices. additional open park space. Planning Team
Executive Team
Revenue & Expenditure Analysis Fund Balance by Fiscal Year
$400,000
$120,000
$100,000 C .
$300,000
$80,000
$60,000 $200,000
$40,000
$20,000 $100,000
$- o o o
FYE2013 FYE2014 FYE2015 FYE2016 $
Projected Proposed -
FYE2013 FYE2014 FYE2015 FYE2016
Projected Proposed

=@=—Revenues ==@=Expenditures
Fund Balance $100,056 $200,114 $300,433 $400,783

As the goal of the District is to set aside funds for future land purchases, the revenue and expenditure analysis is skewed due to timing of those transfers and
projected expenditures. In addition, rather than presenting fund balance as a percentage of expenditures as with the other funds, the cumulative fund balance by
fiscal year has been shown instead.
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CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT
ID: BP430000.WOW

FUND: LAND ACQUISITION FUND

—————————————— 2015 -------——————- --2016--

ACCOUNT --2013-- --2014-- 12 MO. REQUESTED

NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET
BEGINNING BALANCE 300,433
ADMINISTRATION
REVENUES

ADMINISTRATION

24-01-001-43030 INTEREST INCOME 56 57 180 319 320 350

24-01-001-46500 TRANSFER 1IN 0 100,000 100,000 100,000 100,000 100,000
TOTAL ADMINISTRATION 56 100,057 100,180 100,319 100,320 100,350
TOTAL REVENUES: ADMINISTRATION 56 100,057 100,180 100,319 100,320 100,350
EXPENSES

ADMINISTRATION

24-01-001-61520 LAND ACQUISITION/DEVELOPMENT 0 0 100,000 0 0 0
TOTAL ADMINISTRATION 0 0 100,000 0 0 0
TOTAL ADMINISTRATION 0 0 100,000 0 0 0
TOTAL REVENUES 56 100,057 100,180 100,319 100,320 100,350
TOTAL EXPENSES 0 0 100,000 0 0 0
SURPLUS (DEFICIT) 56 100,057 180 100,319 100,320 100,350
TOTAL FUND REVENUES & BEG. BALANCE 56 100,057 100,180 100,319 100,320 400,783
TOTAL FUND EXPENSES 0 0 100,000 0 0 0
FUND SURPLUS (DEFICIT) 56 100,057 180 100,319 100,320 400,783
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Overview

The capital budget encompasses capital and routine expenditures. The capital is broken up into
capital improvement plan, small capital projects and Equipment/Vehicle Replacement; whereas the
routine expenditures include periodic and routine maintenance and repairs.

Capital Qutlay

The capital budget authorizes and provides for control of expenditures for the acquisition of
significant District assets and construction of all capital facilities. A five-year capital improvement
plan was discussed for fiscal year ended April 30, 2016 and will be updated annually thereafter.
Capital budget appropriations lapse at the end of the fiscal year and they must be re-budgeted until
the project is complete. Once capital improvement projects are completed, the operations of these
assets are funded in the operating budget.

Examples of capital expenditures include construction of new facilities, renovation and
improvements to parks and facilities, funds to set aside for future acquisition of land and open
space, and playground replacement, along with ongoing ADA improvements. As a guideline,
depreciable capital expenditures should have a cost of at least $10,000 and an estimated useful life
of three years or longer. As capital projects are completed, the operations of these facilities are
funded in the operating budget.

Routine Capital Expenditures

The operating budget authorizes and provides the basis of control of operating and maintaining new
facilities. Annual routine, as well as periodic maintenance and repair expenditures are factored in
as part of the capital budget process, however these expenditures are included in the operating
budget and are not considered in the capital improvement plan.

Process

During the annual budget process, each department manager submits project requests prioritized
by importance, linking to strategic plan and board goals for review. The Department Heads and
Executive Director review the requests in order to meet the District’'s maintenance, development
and land acquisition goals and standards. If further changes are required, Department Heads may
seek input from the managers to review the listing of requests and make additional cuts to due
funding availability. The overall goal is to work together as a team to meet the overall goals and
standards of the District. During the year, as the needs of the District change and as new
opportunities become available, the capital improvement program and budget is revisited, and
updated as needed.

Funding

Funding for capital projects comes from a variety of sources. The District will issue approximately
$1,092,700 of non-referendum General Obligation Bonds in November, 2015. Approximately half of
these proceeds will be used for the debt payment on the Alternate Revenue General Obligation
Bonds, and the remaining proceeds for capital projects. Other sources include corporate
replacement taxes, state grants, prior year operating budget surpluses, and real estate taxes not
needed to fund the regular operating budgets. The District also has $8,646,384 available to bond in

General Obligation bonds based on .575% of assessed valuation.
Champaign Park District FYE2016 Budget
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Impact of the Capital Plan on the Operating Budget

The majority of the Districts assets are invested in its physical assets or infrastructure, such as land,
buildings, swimming pool, technology, equipment, and tennis courts. If regular maintenance on
these assets to keep them in quality operating condition does not occur, or the assets are not
replaced before they become obsolete, then this results in an increase in maintenance and repair
expenditures, a decrease in the usefulness and safety of the asset, and ultimately a decrease in the
guality of standards that the District strives to achieve.

The overall capital improvement plan projects will most likely result in a reduction of long-term
operating expenditures while keeping on scheduled maintenance and replacement timelines with
higher-efficiency equipment, should meet the strategic goal of reducing energy consumption. For
example, installing the fiber lines within Centennial Park will result in annual savings of $4,500 per
site that is switched over. The initial plan is to replace two locations for an annual savings of
$9,000. The cost of the new accounting software will increase staff efficiencies while costing
$11,000 in annual maintenance fees, which is slightly less than the current year expenditures.

Summary

This year the District and the Foundation capital projects total $2,684,600, most of which are
nonrecurring, and $421,500 for maintenance and repairs. The fiscal year 2016 capital plan was
approved at the April 22, 2015 Board of Commissioners meeting. The major capital projects
included in the FY16 plan include a Hessel Park playground replacement, re-lamping the field lights
at the Dodds 3-Plex, trail development at Human Kinetics, Garden Hills, and Heritage Park, as well
as $140,000 for the Dodds Tennis Center parking lot replacement. Other capital funding is to be
used for maintaining our existing parks and facilities, technology and for energy conservation.

The following is a breakdown of the capital and repair projects approved by the Board of
Commissioners and budgeted for the following year, with a brief description of the major projects.
Of the $3,216,100 approved by the Board on April 22, 2015, $100,000 is a transfer from the
General Fund to the Land Acquisition Fund, and the remaining $10,000 will be paid directly by the
Champaign Parks Foundation. Therefore those costs are not included in the District FYE2016
capital budget.

2015/2016 Capital Summary
Capital Projects (Capital Budget):

Capital Outlay $2,322,600
Equipment/Vehicle Maintenance
& Technology 294,000
Risk Management Projects 68,000
Total CIP Expenditures 2,684,600
Routine Capital Projects (Operating Budget):
Service Contracts 30,000
Equipment, Non-Depreciable 16,000
Periodic Maintenance 164,500
Routine Repairs and Maintenance 211,000
Subtotal Routine 421,500
Total Capital $3,106,100

Champaign Park District FYE2016 Budget
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Champaign Park District, Illinois
Capital Improvement Plan
Data in Year FY 16

NOTE: Project # referenced is for
planning purposes only, will be
different for accounting purposes.

PROJECTS BY YEAR & PRIORITY

Project Name Department Project # Priority Project Cost
See NOTE
FY 16 I
Priority 1 Life/Safety/Public Health
Douglass Ctr Window Replacements Facility: Douglass DC-001 1 38,000
Hays Center Roof and Eave Repairs Facility: Hays Center 001_Maint 1 40,000
Shop Overhead Automatic Doors Facility: Operations Shop 007_Ops 1 16,000
Sholem Baby Pool Slide Replacement Facility: Sholem Aquatic Ctr 005_Rec 1 10,000
Springer Safety Surface Replacement Facility: Springer 002_CA 1 10,000
Springer Porch Roof Replacement Facility: Springer 008_Maint 1 15,000
Tennis Center Parking Lot Facility: Tennis Center 006_Rec 1 140,000
3-Plex Field Lights Relamping Parks: Dodds Rec-07 1 50,000
Total for: Priority 1 319,000
Priority 2 Board Priority
Trail and Park Path Additions 35_Planning 002_Trail 2 100,000
Redevelopment of Spalding Park (Grounds) Parks: Spalding 003_Spalding 2 100,000
Total for: Priority 2 200,000
Priority 3 Strategic Plan Goal
Technology Equipment Replacement 01_Admininstration: Technology 001_Tech 3 25,000
Accounting Software 01_Administration 001_ADM 3 133,600
Security Camera Upgrades & Replacement 01_Administration 001_Risk 3 52,000
Contingency 01_Administration 01_Contingcy 3 90,000
Electronic Filing System/Records Retention (c/o) 01_Administration CO_15015 3 35,000
Replacement Park Light Fixtures 20_Operations 001_Park 3 35,000
Install Fiber between buildings Facility: Leonhard Rec Center 001_IT 3 20,000
Replacement of 2 truck-mounted snow plow blades Facility: Operations Shop 001_Grounds 3 14,000
3 Vehicle Replacements Horticulture '99, '00, '04 Facility: Operations Shop 001_Hort 3 60,000
Forklift Replacement Facility: Operations Shop 002_Grounds 3 30,000
Track Loader Facility: Operations Shop Spec Proj 1 3 30,000
Replacement Mower Facility: Operations Shop Spec Proj 2 3 50,000
Sholem Sandblasting & Re-Painting Facility: Sholem Aquatic Ctr 002_Rec 3 125,000
SAC Filter Bldg. Doors, Windows, Heat, Insulation Facility: Sholem Aquatic Ctr 014_Rec 3 38,000
Springer Carpet Replacement Facility: Springer 001_CA 3 16,000
Douglass Park - Permanent Fencing Parks: Douglass Ops 5 3 62,000
Total for: Priority 3 815,600
Priority 5 Set Aside for Future
Land Acquisition 35_Planning 001_Land 5 100,000
Total for: Priority 5 100,000
Priority 6 Grant
Virginia Theatre Lighting (GRANT CONTINGENT) Facility: Virginia Theatre 002_VT Grant 6 350,000
Virginia Theatre Sound System (GRANT CONTINGENT)  Facility: Virginia Theatre 003_VT Grant 6 400,000
Total for: Priority 6 750,000
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Project Name

Department

Project # Priority Project Cost

Priority 7 From Operations
Network/Wireless Eqt. Upgrades
Server Hardware Replacement

Server Licensing

Replacement of Copy Machines

Hard Court Replacement

General Concrete

General Painting

General Roadway

Park Amenities - General Replacement
Park Signs

Playground Surfacing

Seal Coating/Line Striping Parking Lots
Sports Fields Mix

Planning Office Improvements

Sholem VGB Drain Covers-Replacement
Hard Court Re-surface/stripe

Prayer for Rain Maintenance

Priority 8 Champaign Parks Foundation
Replacement PF Pump Building

Priority 9 ADA (CUSR Funds)
ADA-Accessible Mini Van

ADA General

ADA - Springer Room 110 Floor

ADA-VT Hearing Assist Replacement
ADA-Hessel Park Playground Eqt & Installation

GRAND TOTAL

01_Admininstration: Technology 003 _Tech 7 9,000
01_Admininstration: Technology 004_Tech 7 7,000
01_Admininstration: Technology 005_Tech 7 10,000
01_Administration 002_ADM 7 7,000
20_Operations 001_Annual 7 90,000
20_Operations 004_Annual 7 40,000
20_Operations 005_Annual 7 35,000
20_Operations 006_Annual 7 6,000
20_Operations 007_Annual 7 30,000
20_Operations 008_Annual 7 20,000
20_Operations 009_Annual 7 20,000
20_Operations 010_Annual 7 42,000
20_Operations 011 _Annual 7 10,000
Facility: Bresnan Meeting Ctr 011 Plan 7 5,000
Facility: Sholem Aquatic Ctr 001_Rec PM 7 17,500
Parks: Morrissey Annual 2 7 50,000
Parks: West Side 003_Annual 7 8,000
Total for: Priority 7 406,500

Facility: Prairie Farms Rec9 8 10,000
Total for: Priority 8 10,000

15_Special Recreation 001_CUSR 9 65,000
15_Special Recreation 002_ADA 9 100,000
15_Special Recreation 010_Maint 9 20,000
Facility: Virginia Theatre C0O_15008 9 30,000
Parks: Hessel 003_Plan 9 400,000
Total for: Priority 9 615,000

Total for FY 16 3,216,100
3,216,100
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL

PROJECT DESCRIPTIONS ADA
ADA General Project Number: 002_ADA
Department: 15_Special Recreation

Strategic Goal 2.2.1

Description: This is to be used for ADA compliance items identified in the formal
ADA Transition Plan. Details of the specific items will be identified and forwarded to
the CUSR Administrative board for review and approval. In the future, these items will
be identified as part of the formal District CIP planning process and specifically
identified. No impact on operations.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 15 CUSR CPD Capital 100,000 100,000
Total 100,000 100,000

ADA-Accessible Mini Van Project Number: 001 _CUSR

Department: 15_Special Recreation
Strategic Goal

Description: New addition to allow for better efficiency in single pickups, adding
another wheelchair accessible vehicle.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 15 CUSR CPD Capital 65,000 65,000
Total 65,000 65,000

ADA-Hessel Park Playground Eqt & Installation Project Number: 003_Plan

Department: Parks: Hessel
Strategic Goal  7.3.3

Description: Hessel Park Playground and Sprayground: equipment, safety
surface, sidewalks, installation; restrooms, amphitheater
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 15 CUSR CPD Capital 200,000 200,000
Fund 16 - Capital 200,000 200,000
Improvements
Total 400,000 400,000

ADA - Springer Room 110 Floor Project Number: 010_Maint

Department: 15_Special Recreation
Strategic Goal 7.2

Description: Address the multiple uneven & sloping areas to meet ADA compliance. No impact on operations.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 15 CUSR CPD Capital 20,000 20,000
Total 20,000 20,000
Champaign Park District FYE2016 Budget Thursday, April 16, 2015
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL

PROJECT DESCRIPTIONS ADA
ADA-VT Hearing Assist Replacement

Project Number: CO_15008

Department: Facility: Virginia Theatre
Strategic Goal 2.2.1

Description: Replacement of the hearing assistance system at the VT. This item
was previously approved by the CUSR Administrative Board in
August 2014, and was part of the FY14-15 CIP that will carry-over into
FY15-16. This project was put out for bid in April 2015 with a
projected start date in June 2015. No impact on operations.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 15 CUSR CPD Capital 30,000 30,000
Total 30,000 30,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Aguatics

Sholem Baby Pool Slide Replacement Project Number: 005_Rec

Department: Facility: Sholem Aquatic
Strategic Goal 7.2

Description: No longer repairable.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 10,000 10,000

Total 10,000 10,000

Sholem Sandblasting & Re-Painting Project Number: 002_Rec

Department: Facility: Sholem Aquatic
Strategic Goal 7.2

Description: Paint delaminating, flaking, all pools
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 125,000 125,000
Improvements
Total 125,000 125,000

Sholem VGB Drain Covers-Replacement Project Number: 001_Rec PM

Department: Facility: Sholem Aquatic
Strategic Goal

Description: Required drain covers have a maximum life expectancy and the
manufacturer determines when they expire. This is to replace the
existing drain covers per VGB Act. This will be a periodic
maintenance expense for future years.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 02 - Recreation 17,500 20,000 37,500
Total 17,500 20,000 37,500

SAC Filter Bldg. Doors, Windows, Heat, Insulation Project Number: 014 Rec

Department: Facility: Sholem Aquatic
Strategic Goal 7.2

Description:
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 38,000 38,000
Improvements
Total 38,000 38,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Buildings

Hays Center Roof and Eave Repairs Project Number: 001_Maint

Department: Facility: Hays Center
Strategic Goal 7.2

Description: Replacement of leaking/rotting roof & eaves. In the long run, this will decrease the amount spent on building maintenance
and repairs, which in the prior year totaled $7,204. Budgeted $6,400 in FY16 due to timing of when this project is finalized.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 40,000 40,000
Improvements
Total 40,000 40,000
Springer Carpet Replacement Project Number: 001_CA
Department: Facility: Springer
Strategic Goal 7.2
Description: New carpet in 201, elevator, main hallway, 207. No impact on operations.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 16,000 16,000
Improvements
Total 16,000 16,000
Springer Porch Roof Replacement Project Number: 008_Maint
Department: Facility: Springer
Strategic Goal 7.2
Description: Deteriorated to the point of continual damage to interior walls. Budgeted savings from last fiscal year for building
maintenance is $3,885.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 15,000 15,000
Total 15,000 15,000
Springer Safety Surface Replacement Project Number: 002 _CA
Department: Facility: Springer
Strategic Goal 7.2,2.3
Description: Replacement of deteriorated safety tiles with poured in place rubber
surface in playscape
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 10,000 10,000
Total 10,000 10,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL

PROJECT DESCRIPTIONS Buildings
Planning Office Improvements Project Number: 011_Plan
Department: Facility: Bresnan Meeting
Strategic Goal  7.1.1,7.1.2
Description: Material and furnishings to remodel upstairs Planning Office space to

increase functionality and space for three (3) park planners. No impact on operations.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total

Fund 01 General 5,000 5,000

Total 5,000 5,000

Replacement PF Pump Building Project Number: Rec 9
Department: Facility: Prairie Farms

Strategic Goal 7.2

Description: Replace origional shed housing filter pumps for pond operation Operating costs for maintenance decreased $4,200 in
FY16.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Champaign Parks Foundation 10,000 10,000
Fund 16 - Capital 0 0
Improvements
Total 10,000 10,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Hard Courts

Hard Court Replacement Project Number: 001_Annual

Department: 20_Operations
Strategic Goal 7.2

Description: This project calls for the contracted removal of the existing pavement
at two (2) sites and the replacement of said court surfacing. This has
been an annual project as we wrap up the existing sites through fiscal
year 2018. At that time, all hard-courts within the District will have
been addressed, and the next replacement would not occur until
fiscal year 2024. This is an annual operating cost.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 90,000 90,000
Total 90,000 90,000
Hard Court Re-surface/stripe Project Number: Annual 2
Department: Parks: Morrissey
Strategic Goal
Description: Morrissey (possible) Tennis Courts
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 50,000 50,000
Total 50,000 50,000
Champaign Park District FYE2016 Budget Thursday, April 16, 2015
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Information Technology

Install Fiber between buildings Project Number:

Department: Facility: Leonhard Rec Ce
Strategic Goal 3.2

Description: This would run fiber lines from Leonhard to Sholem, Filter room and
Prarie Farm. In addition from Douglass Center to Douglass Annex for IT purposes. This will affect
two sites resulting in a $9,000 annual savings in operating costs.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 20,000 20,000
Improvements

Total 20,000 20,000

Network/Wireless Eqt. Upgrades Project Number: 003 Tech

Department: 01_Admininstration: Tech
Strategic Goal 3.4.1, 3.3

Description: Increased amount for FY 15/16 as we will be adding guest wireless
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 9,000 9,000
Total 9,000 9,000

Server Hardware Replacement Project Number: 004_Tech

Department: 01_Admininstration: Tech
Strategic Goal 3.4.1

Description:
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 7,000 7,000
Total 7,000 7,000
Server Licensing Project Number: 005_Tech
Department: 01_Admininstration: Tech

Strategic Goal 3.4.1

Description:
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 10,000 10,000 10,000 10,000 10,000 50,000
Total 10,000 10,000 10,000 10,000 10,000 50,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL

PROJECT DESCRIPTIONS Information Technology

Technology Equipment Replacement

Project Number: 001_Tech
Department: 01_Admininstration: Tech
Strategic Goal 3.4.1
Description: For replacements and upgrades of tech equipment throughout the
District.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 25,000 25,000
Improvements
Total 25,000 25,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Lighting

Replacement Park Light Fixtures Project Number: 001_Park

Department: 20_Operations
Strategic Goal 7.2

Description: Provide upgrade and uniformity of park light fixtures throughout the

District.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total

Fund 16 - Capital 35,000 35,000 70,000

Improvements

Total 35,000 35,000 70,000

3-Plex Field Lights Relamping Project Number: Rec-07
Department: Parks: Dodds

Strategic Goal 7.2

Description: Poles, fixtures, wiring, installation to replace the fieldlights at the 3-
plex at Dodds. The existing lights were installed originally in 1977,
then upgraded in 1998. They are in need of replacement to improve
the lighting of the ballfields for safe game play.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 50,000 50,000
Improvements
Total 50,000 50,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Office Equipment

Replacement of Copy Machines Project Number: 002_ADM

Department: 01_Administration
Strategic Goal 5.2

Description: Purchase new copy machine (scanner) to replace an older machine.
Maintenance will be included in the purchase.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 7,000 7,000
Total 7,000 7,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS

Operating Budget

General Concrete Project Number: 004_Annual
Department: 20_Operations
Strategic Goal 7.2
Description: This request covers the annual expense of concrete

repair/replacement along the District's trails, paths, walkways. This is

generally contracted out.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total

Fund 09 Paving & Lighting 40,000 40,000 40,000 40,000 40,000 200,000

Total 40,000 40,000 40,000 40,000 40,000 200,000

General Painting

Project Number:

005 Annual

Department: 20_Operations

Strategic Goal 7.2

Description: The annual expense of interior/exterior painting of the District facilities
as part of the painting schedule maintained by the Operations
Department. In FY15-16, $25,000 of the total will be set aside for the

repainting/sealing of the auditorium floor at the Virginia Theatre.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 35,000 35,000 35,000 35,000 35,000 175,000
Total 35,000 35,000 35,000 35,000 35,000 175,000
General Roadway Project Number: 006_Annual
Department: 20_Operations
Strategic Goal 7.2
Description: Annual expense for the purchase of materials to fill potholes, refill
shoulders, top dress gravel parking lots through the various locations
with in the District.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 09 Paving & Lighting 6,000 6,000 6,000 6,000 6,000 30,000
Total 6,000 6,000 6,000 6,000 6,000 30,000

Park Amenities - General Replacement

Project Number:

007_Annual

Department: 20_Operations

Strategic Goal 7.1.1

Description: Annual park amenities for general replacement and maintenance.
This generally includes the annual purchases of park benches (new

and replacement), park grills (new and replacement), bike racks, etc.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 30,000 30,000 30,000 40,000 40,000 170,000
Total 30,000 30,000 30,000 40,000 40,000 170,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Operating Budget

Park Signs Project Number: 008_Annual

Department: 20_Operations
Strategic Goal 7.2

Description: Expenditures associated with the replacement of existing park signs
to meet Park District standards and uniformity.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 20,000 10,000 10,000 10,000 10,000 60,000
Total 20,000 10,000 10,000 10,000 10,000 60,000

Playground Surfacing Project Number: 009_Annual

Department: 20_Operations
Strategic Goal ~ 7.3.3

Description: The annual purchase of playground fibar, as well as infield mix,
warning track material, topsoil, etc. for the various sports fields.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 20,000 20,300 31,200 31,800 32,400 135,700
Total 20,000 20,300 31,200 31,800 32,400 135,700
Prayer for Rain Maintenance Project Number: 003_Annual
Department: Parks: West Side

Strategic Goal 7.2.5,7.1.1 & 10.2

Description: Annual Maintenance
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 8,000 8,000 8,000 8,000 8,000 40,000

Total 8,000 8,000 8,000 8,000 8,000 40,000

Seal Coating/Line Striping Parking Lots Project Number: 010_Annual

Department: 20_Operations
Strategic Goal  7.1.1

Description: Annual seal-coating, crack-filling, and striping of existing asphalt
paved surfaces and for parking lot line-striping as needed.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 09 Paving & Lighting 42,000 42,000 42,000 42,000 42,000 210,000
Total 42,000 42,000 42,000 42,000 42,000 210,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Operating Budget

Sports Fields Mix Project Number: 011 _Annual
Department: 20_Operations
Strategic Goal  7.3.3
Description: The annual purchase of infield mix, warning track material, topsoil,

etc. for the various sports fields.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total

Fund 01 General 10,000 10,300 20,300

Total 10,000 10,300 20,300
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Park Improvements

Land Acquisition Project Number: 001_Land
Department: 35_Planning

Strategic Goal 7.2.3 &8.5.13

Description: Funds set aside to establish a Land Acquisition Fund to be used for

purchasing additional land and open space. Generally District has
transferred $100,000 annually into this fund. The transfer is included
in the operating budget for the General Fund.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 24 Land Acquisition 0 0 0 0 0 0
Total 0 0 0 0 0 0
Redevelopment of Spalding Park (Grounds) Project Number: 003_Spalding
Department: Parks: Spalding
Strategic Goal 8.1.6;7.2.2
Description: Revocation to park proper per plan (no OSLAD grant received)
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 100,000 100,000
Total 100,000 100,000

Trail and Park Path Additions Project Number: 002_Trail

Department: 35_Planning
Strategic Goal 8.2.1

Description: Yearly additions to trail/path system. FY2016 will focus efforts at
Human Kinetics, Garden Hills and the Dog Park.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 100,000 100,000 100,000 100,000 100,000 500,000
Improvements
Total 100,000 100,000 100,000 100,000 100,000 500,000

Douglass Park - Permanent Fencing Project Number:

Department: Parks: Douglass
Strategic Goal 7.2

Description: Includes replacement of fencing due to condition at: Douglass
Ballfield, Douglass perimeter fence in NE section of park. Addition of
removable outfield fence at Douglass ballfield.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 62,000 62,000
Improvements
Total 62,000 62,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL

PROJECT DESCRIPTIONS Parklnq L ots
Tennis Center Parking Lot

Project Number: 006_Rec
Department: Facility: Tennis Center
Strategic Goal 8.2.1-7
Description: Multiple failures due to failing sub-base
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 140,000 140,000
Total 140,000 140,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Risk Management

Security Camera Upgrades & Replacement

Project Number: 001_Risk
Department: 01_Administration
Strategic Goal
Description:
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 04 - Liability (Tort) 52,000 52,000
Total 52,000 52,000

Shop Overhead Automatic Doors

Project Number:

Department: Facility: Operations Shop
Strategic Goal 7.2

Description: Automatic openers for oversized shed doors

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 04 - Liability (Tort) 16,000 16,000
Total 16,000 16,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Software

Accounting Software Project Number: 001_ADM

Department: 01_Administration
Strategic Goal  3.2.6; 11.1.7

Description: Acquire new accounting software, BS&A Accounting Software, and
implement program to gain efficiencies in processes and reporting to
allow for better management of financial and nonfinancial metrics.
Approved by the Board of Commissioners on 11/12/14 not to exceed

$168,995.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 01 General 15,000 12,580 12,957 13,346 13,747 67,630
Fund 16 - Capital 118,600 118,600
Improvements

Total 133,600 12,580 12,957 13,346 13,747 186,230

Electronic Filing System/Records Retention (c/0) Project Number: CO_15015

Department: 01_Administration
Strategic Goal 7.2

Description:
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 35,000 35,000
Total 35,000 35,000
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Unassigned

Virginia Theatre Lighting (GRANT CONTINGENT) Project Number:  002_VT Grant

Department: Facility: Virginia Theatre
Strategic Goal 7.2

Description:

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 350,000 350,000
Total 350,000 350,000

Virginia Theatre Sound System (GRANT CONTINGENT) Project Number:  003_VT Grant

Department: Facility: Virginia Theatre
Strategic Goal 7.2

Description:

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 400,000 400,000
Total 400,000 400,000

Contingency Project Number: 01 _Contingcy

Department: 01_Administration
Strategic Goal 7.2
Description: Contingency established to account for the emergency and

unforeseen repairs/projects that may arise throughout the fiscal year
that were not originally accounted for.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 90,000 90,000
Improvements

Total 90,000 90,000

Douglass Ctr Window Replacements Project Number:

Department: Facility: Douglass
Strategic Goal 7.2

Description: Replace single pane glass with double pane, tempered E-glass
Funding Sources FY 16 FY 17 Total
Fund 16 - Capital 38,000
Improvements 38,000
Total 38,000 38,000
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CHAMPAIGN PARK DISTRICT FY2016

CAPITAL PROJECT DESCRIPTIONS Equipment & Vehicles
3 Vehicle Replacements Horticulture '99, '00, '04 Project Number: 001 Hort
Department: Facility: Operations Shop
Strategic Goal 7.1.4
Description: Replacements for 3 horticulture trucks (1999, 2000, 2004)
which require continual mechanical and structural repairs.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 16 - Capital 60,000 60,000
Improvements
Total 60,000 60,000
Forklift Replacement Project Number: 002_Grounds
Department: Facility: Operations Shop
Strategic Goal 7.1.4
Description: Replaces a 1997 with mechanical problems, which was purchased
used.
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 30,000 30,000
Total 30,000 30,000
Replacement of 2 truck-mounted snow plow blades Project Number: 001_Grounds
Department: Facility: Operations Shop
Strategic Goal 7.1.4
Description: Truck mounted replacements for existing two plows
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 14,000 14,000
Total 14,000 14,000
Replacement Mower Project Number: Spec Proj 2
Department: Facility: Operations Shop
Strategic Goal 7.1.4
Description: Larger width mower from 72" to 96" for sportsfields maintenance.
This would replace a current mower which has very high hours
Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total
Fund 22 Bond Proceeds 50,000 50,000
Total 50,000 50,000
Champaign Park District FYE2016 Budget Thursday, April 16, 2015
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CHAMPAIGN PARK DISTRICT FY2016 CAPITAL
PROJECT DESCRIPTIONS Equipment & Vehicles

Track Loader

Project Number: Spec Proj 1

Department: Facility: Operations Shop
Strategic Goal 7.1.4
Description: Includes auger bits & bucket for installation projects and confining

spaces.

Funding Sources FY 16 FY 17 FY 18 FY 19 FY 20 Total

Fund 16 - Capital 30,000 30,000

Improvements

Total 30,000 30,000

Champaign Park District FYE2016 Budget Thursday, April 16, 2015
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Project Priority, Board of Commissioners

24 Jun 2015

Project Description Time Remarks
Frame
Spalding Park master plan design Site master plan, including recreational facility. FY 16  |Budgeted.
Trevett-Finch Park retaining wall Replacement of existing wood retaining walls with concrete. FY 16  |Budgeted.
Douglass Park Little League fencing Replacement of existing ballfield fence. FY 16  |Budgeted.

Garden Hills Park path New accessible park pathway. FY 16  |Budgeted; bid one path as base bid and other as add alternate.
Hessel Park playground Neyv playground and ;afety sgrfacmg south of existing; existing to remain FY 16 Budgeted.; design in conjunction with sprayground and restrooms/path;
until new playground is operational. construction FY 16.

Hessel Park sprayground New and exlpanded §prayground on site of existing; construction after new FY 16 Design in conjunction with sprayground and restrooms/path; construction
playground is operational. FY 17.

Hessel Park restrooms/path Replace existing restrooms; construct connecter path from pavilion to FY 16 Design in conjunction with sprayground and restrooms/path; construction
restrooms, playground. FY 17.

Operations and Planning shop expansion Dl devglopment et (AT ] Qs (el W it FY 16 |Move ahead, including alternate facility and site possibilities.
and expansion.

Henry Michael Park De§|gn development oflpark master plan; construction of initial grading, FY 16 FY; design construction of initial gadmg in cpn]unctmn with
drainage, and landscaping. sprayground and restrooms/path; construction FY 16.

Heritage Park master plan design; Heritage . . . ’ .

Park/Kaufman Park tral link design Site master plan, including Greenbelt Bikeway link to Kaufmann Park. FY 17

Trails of Abbey Fields Park Design development of new park pathways, playground, landscaping. FY 17

Town Center Park basketball court New full court basketball, benches, drinking fountain. FY 17

Kaufman Lake pavilion Design anld coslt estimate of new pavilion, restrooms, and storage adjacent FY 17
to accessible pier.

Douglass Park amphitheater Replacement of existing wood retaining wall seating; grading. Fy 17

Hazel Park north and west fencing Replacement of existing perimeter fence. FY 17

Douglass Park "Back 40" fencing Replacement of existing perimeter fence. FY 17

Champaign Park District FYE2016 Budget
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GENERAL FUND
DEPARTMENT BUDGET — ADMINISTRATION

PRINCIPAL RESPONSIBILITIES
GENERAL FUND: ADMINISTRATION — accounts for the District's general administrative costs

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS (FT1 AND FT2 ONLY)
Position Counts

Position FY16 Budget FY15 Actual FY14 Actual FY13 Actual
EXECUTIVE
EXECUTIVE DIRECTOR 1 1 1 1
ASSISTANT TO THE EXECUTIVE DIR 1 1 1 1
ADMINISTRATIVE SPECIALIST 0 1 0 0
2 3 2 2
FINANCE
DIRECTOR OF FINANCE 1 1 1 1
ADMINISTRATIVE ASSISTANT 1 1 1 1
DEVELOPMENT DIRECTOR 1 1 1 1
ASSISTANT FINANCE DIRECTOR 1 1 1 1
ACCOUNTING ASSISTANT 1 1 1 1
ACCOUNTS PAYABLE CLERK 1 1 1 1
ACCOUNTING CLERK 1 1 1 1
BUILDING SERVICE WORKER 1 1 1 1
8 8 8 8
HUMAN RESOURCES & IT (Risk in Fund 04 Liability Insurance)
DIRECTOR OF HR, IT, RISK 1 1 0 0
HR MANAGER 0 0 1 1
HR COORDINATOR 1 0 0 0
HR CLERK 0 1 1 1
TECHNOLOGY MANAGER 0 0 1 1
2 2 3 3
Grand Total 12 13 13 13

Champaign Park District FYE2016 Budget
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GENERAL FUND

DEPARTMENT BUDGET — ADMINISTRATION

201-16 GOALS

Environmental and Natural Resources
Goal: Expand environmental efforts and natural resource stewardship.

iacti ; Action Team In_|t|a|
Objective Tactics ) Time Outcome Fund Department Class
Assignment
Frame
1.3 Evaluate, develop, and Allocate necessary funding | Park Board Near Completed- | 01 — General 01- 001 -
implement natural resource for the acquisition of Planning Term 01/2015 Administration | Administration
policies and practices. additional natural Team
resources. Executive
Team
Technology

Goal: Improve the delivery of the programs and services for residents and staff through comprehensive, cost-effective, innovative, reliable, and secure
technology services and solutions.

Parks.

L . Action Team In.'t'al
Objective Tactics A Time Outcome Fund Department Class
Assignment
Frame
3.1 Provide the technology and Contract with an outside Technology Near Completed 01- 01- 001 -
software necessary to firm to evaluate Park Team Term during FY15 | Administration | Administration | Administration
inspire innovation. District's technology
system and make
recommendation in a
technology plan and create
an overall IT Plan.
Create smart phone Technology Near 01- 01- 001 —
applications (apps) to Team Term Administration | Administration | Administration
provide expanded Marketing
customer service to Team
citizens.
Continually investigate new | Technology Near Completed 01- 01- 001 -
website programs for Team Term with ongoing | Administration | Administration | Administration
Champaign Park District to | Marketing updates
provide a fresh and Team
exciting experience when Recreation
viewed. Team
3.3 Deliver IT solutions that are Continue to improve online | Technology Near 01 — General 01- 001 -
customer focused. registration. Team Term Administration | Administration
Finance
Team
Provide additional guest Technology Near 01 — General 01- 001 —
Wi-Fi to all facilities and Team Term Administration | Administration

Champaign Park District FYE2016 Budget
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GENERAL FUND

DEPARTMENT BUDGET — ADMINISTRATION

message system to apprise
all staff of district-wide
emergency information i.e.
lockdowns, weather related
closures, etc.

Develop a procedure for Technology Near 01 — General 10- Public 069 —
effective use of the Park Team Term 02 - Affairs Marketing and
District's YouTube channel. | Marketing Recreation 01- Advertising
Create a Park District in- Team Administration

house video capability Recreation

system to support Team

recreational programming

and to inform the public.

3.3 Deliver IT solutions that are Update the phone system Technology Near 01 — General 01- 001 —

customer focused. (cont.) at Sholem Aquatic Center Team Term Administration | Administration
to be able to announce
hours of operations before
staff answers the phone.

34 Develop and implement Develop and implement a Technology Near Completed 01 — General 01- 001 —
comprehensive IT solutions computer replacement Team term in FY15, with Administration | Administration
and practices. schedule and migrate all ongoing

computers to the same updates

operating system and

Office Suite versions.

Purchase and install MSI Technology Near Completed 01 — General 01- 001 -

printing software to be able | Team Term in FY15 Administration | Administration

to provide improved Excel

reports.

Provide a central clock in Technology Near Completed 01 — General 01- 001 —

station in select facilities. Team Term Administration | Administration
Risk Team

3.5 Strengthen security controls | Evaluate and implementa | Technology Near 01 — General 01- 001 -
in facilities, programs and computer based tracking of | Team Term Administration | Administration
technology. program attendees using Recreation

swipe cards. Team
Expand use of Technology Near 01 — General 01- 001 —
announcement/text Team Term Administration | Administration

Champaign Park District FYE2016 Budget
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GENERAL FUND

DEPARTMENT BUDGET — ADMINISTRATION

Finance
Goal: Build aresponsive, financiall

sustainable Park District b

aligning resources to community needs.

L . Action Team Iqltlal
Objective Tactics Assi Time Outcome Fund Department Class
ssignment
Frame
5.1 Develop a budget that
provides stewardship for the | Continue to improve the Finance Near Ongoing 01 — General 01- 001 -
park system with a balance annual budget document to | Team Term Administration | Administration
between existing and long ensure GFOA standards
term needs, as well as daily | are met annually.
operations. Provide a long range Finance Near 01 — General 01- 001 -
financial plan that provides | Team Term Administration | Administration
a general direction of the Executive
Park District for the next Team
ten years.
Finalize the format of a true | Finance Near In-Progress | 01 — General 01- 001 —
program budget. Team Term Administration | Administration
5.1 Develop a budget that Develop and use metrics in | Finance Near In-Progress | 01 — General 01- 001 -
provides stewardship for the | financial reporting and the Team Term Administration | Administration
park system with a balance budgeting process. Executive
between existing and long Team
term needs, as well as daily
operations. (cont.) Update financial reporting Finance Near In-Progress | 01 — General 01- 001 -
to include historical data, Executive Term Administration | Administration
trends and benchmarking. Team
Executive
Team
5.2 Ensure continued Implement P-Card system Finance Near Phase 1 01 — General 01- 001 —
maintenance and investment | for more efficient Team Term Completed Administration | Administration
in the existing infrastructure purchasing. Feb-2014;
by developing plans for Phase 2
replacement of existing completed in
assets. May 2015

Human Resources

Goal: Develop a strong and inclusive workforce that represents the community we serve through professional standards.
L . Action Team In_|t|al
Objective Tactics ) Time Outcome Fund Department Class
Assignment
Frame
6.1 Continue to align staff Forecast future position HR Team Near 01 — General 01- 001 -
positions, recruitment and needs of the District based | Executive Term Administration | Administration
selection within on the strategic plan goals. | Team
organizational goals.
6.2 Ensure that District policies Create an online HR Team, IT | Near In progress 01 — General 01- 001 -
and trainings facilitate the orientation program. Team Term Administration | Administration

Champaign Park District FYE2016 Budget
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GENERAL FUND
DEPARTMENT BUDGET — ADMINISTRATION

continued development of Create a database of HR Team Near 01 — General 01- 001 -

staff. employee skill sets. Term Administration | Administration
Create a plan to replace HR Team Near Completed 01 — General 01- 001 -
the Executive Director’s Executive Term December Administration | Administration
position. Team 2015
Provide staff and Board HR Team Short 01 — General 01 - 001 -
members with financial Finance Term Administration | Administration
training. Team

6.3 Promote and enhance the Recommend new position HR Team Near 01 — General 01- 001 -
benefit and compensation classifications. Executive Term Administration | Administration
package to be competitive Team
for talented staff. Annually evaluate and HR Team Near Ongoing 01 — General 01- 001 -

recommend competitive Executive Term Administration | Administration
wages for District Team
employees.

6.4 Continue to promote a team | Develop a hew consistent HR Team Near Implemented | 01 — General 01- 001 -
environment with superior communication practice Executive Term Posi the Administration | Administration
internal customer service. that provides accurate Team Penguin

information to all levels of campaign

the organization.

Conduct an annual HR Team Near Ongoing 01 — General 01- 001 -
employee satisfaction Term Administration | Administration
survey.

Empower staff to make Executive Near 01 — General 01- 001 -
decisions within detailed Team Term Administration | Administration
guidelines. HR Team

Provide team building HR Team Near Ongoing 01 — General 01- 001 -
activities and social Term Administration | Administration
activities to build teamwork

within the District.

Recreation

Goal: Deliver innovative and customer-focused programming.

9.4 Improve staff training and Develop an action plan of HR Team Near Completed- | 01 — General 01- 001 -
customer service for all how to improve internal Customer Term created Administration | Administration
recreation staff. and external customer Service committee in

service. Team FY15
Best Practices
Goal: Continue to serve the public as effectively and efficiently as possible.
iacti ; Action Team In_|t|a|
Objective Tactics ) Time Outcome Fund Department Class
Assignment
Frame

11.1 | Continue to improve the Evaluate opportunities for Park Board Near 01 — General 01- 001 -
efficiency and effectiveness the staff and the Park Executive Term Administration | Administration
of the Park District. Board to be more effective | Team

Champaign Park District FYE2016 Budget
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GENERAL FUND

DEPARTMENT BUDGET — ADMINISTRATION

and efficient in
administering and
operating the overall Park
District.
Increase the use and Park Board Near Ongoing 01 — General 01- 001 -
effectiveness of metrics in Executive Term Administration | Administration
staff reports and budgets to | Team
evaluate effectiveness.
Improve staff presentations | Executive Near Ongoing 01 — General 01- 001 -
and reports to the Park Team Term Administration | Administration
Board.
Obtain GFOA Finance Near Achieved 01 — General 01 - 001 -
Distinguished Budget Team Term Jan-2015 for Administration | Administration
Award annually. Executive FY2014-15
Team
Maintain staff retention at HR Team Near 01 — General 01- 001 -
an average of no more Executive Term Administration | Administration
than 10% turnover rate. Team
Provide training/education HR Team Near Ongoing 01 — General 01- 001 -
for staff at all levels. Executive Term Administration | Administration
Team
Continue to improve the Maintain a minimum 120- Finance Near Completed 01 — General 01- 001 -
11.1 | efficiency and effectiveness day reserve level in Team Term Administration | Administration
of the Park District. (cont.) General, Recreation, Executive
Museum and Special Team
Recreation Funds.
Revenue, Transfers & Expenditure Analysis
PERFORMANCE INDICATORS
$6,000,000 FYE13 FYE14 FYE15
$5,000,000 Operating Expenditures per Capita $18.12 $16.66 $ 17.16 $ 18.40
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-
FYE2013 FYE2014 FYE2015 FYE2016
Projected Proposed

mRevenues mTransfers

Expenditures ®Net

FYE16

Champaign Park District FYE2016 Budget
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GENERAL FUND
ADMINISTRATION

ADMINISTRATION

001 Grand Total
R
R02_CHARGE FOR SERVICE REVENUE $ 2,000 $ 2,000
R06_CAPITAL GRANTS $ - $ -
RO8_INTEREST INCOME $ 7,500 $ 7,500
R09_SPECIAL RECEIPTS $ 10,000 $ 10,000
R Total $ 5,345,640 $ 5,345,640
E
EO1_SALARIES AND WAGES $ 759,657 $ 759,657
EO2_FRINGE BENEFITS $ 342,941 $ 342,941
EO3_CONTRACTUAL $ 333,237 $ 333,237
EO4_COMMODITIES/SUPPLIES $ 48,060 $ 48,060
EO5_UTILITIES $ 44,500 $ 44,500
EO06_ROUTINE/PER. MAINTENANCE $ 7,000 $ 7,000
EO7_CAPITAL OUTLAY $ - % -
TO1_TRANSFERS TO OTHER FUNDS $ 1,228,600 $ 1,228,600
E Total $ 2,763,995 $ 2,763,995
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GENERAL FUND
DEPARTMENT BUDGET — MARKETING AND COMMUNICATIONS

PRINCIPAL RESPONSIBILITIES

GENERAL FUND: MARKETING/PUBLIC AFFAIRS — A program of the General Fund which promotes the District's mission and goals by positioning its staff, volunteers,
programs, events and sponsors within the community. The department markets to more than 80,000 residents. Primary responsibilities include designing external
and internal promotional pieces and advertisements, market research, media relations, placement of all District advertising, producing Funformation (which now
has been split between the Recreation and Museum funds as this is the program guide for those programs — effective fiscal year 14-15), promotions, visual
images, sponsorships, strategic planning and other special events.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS (FT1 AND FT2)
Position Counts

FY16

Position Budget FY15 Actual FY14 Actual FY13 Actual
DIRECTOR OF MARKETING AND COMMUNICATIONS 1 0 0 0
MARKETING AND DEVELOPMENT DIRECTOR 0 0 1 1
MARKETING MANAGER 0 1 0 0
GRAPHIC DESIGNER 1 1 1 1
MARKETING COORDINATOR 0 0 1 1
VOLUNTEER COORDINATOR/SPEC EVENTS (Now in Museum) 0 0 0 0.5

2 2 3 3.5

2014-15 GoALs
Technology
Goal: Improve the delivery of the programs and services for residents and staff through comprehensive, cost-effective, innovative, reliable, and
secure technology services and solutions.

iecti ; Action Team In_|t|a|
Objective Tactics ; Time Outcome | Fund Department Class
Assignment
Frame
3.3 Deliver IT solutions that are customer | Develop a procedure for effective Technology Near 01- 10- Public 069 —
focused. use of the Park District's YouTube Team Term General Affairs Marketing
channel. Create a Park District in- Marketing 02 - 01-
house video capability system to Team Recreation | Administration
support recreational programming Recreation
and to inform the public. Team

Marketing

Goal: Provide transparent, accurate, and timely information to the community through delivery of integrated marketing activities.

4.1 Enhance marketing and Work with Program Coordinators Marketing Near completed | 01 — 10- Public 069 —
communication efforts for all on a seasonal basis to develop Team Term General Affairs Marketing
programs, services, and facilities marketing plans for identified Recreation
offered. program focus areas. team

Champaign Park District FYE16 Budget
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GENERAL FUND
DEPARTMENT BUDGET — MARKETING AND COMMUNICATIONS

Create an implementation plan for Marketing Near 01- 10- Public 069 —
the 2012 needs assessment Team Term General Affairs Marketing
results. Executive

Team

4.3 Expand community outreach to build Work with the Park Board to Recreation, Near 01- 10- Public 069 —

a broader network of support. determine the District's appropriate | Marketing, Term General Affairs Marketing
role in support of promotion, related | Executive
economic development, and local Teams
non-profit groups.

4.4 Collaborate with staff to deliver Assist in developing an action plan | Executive, Near 01- 10- Public 069 —
integrated marketing both internally of how to improve internal and Marketing, Term General Affairs Marketing
and externally. external customer service issues. Recreation,

Finance
Collaborate with IT staff to develop | Marketing Near completed | 01 — 10- Public 069 —
a process that facilitates quicker Team Term General Affairs Marketing
implementation of new or updated Technology
marketing related technology i.e., Team
phone apps, new or updated
websites, etc.
Historical and Cultural Resources
Goal: Expand historical and cultural resource stewardship.
L . Action Team In_|t|al
Objective Tactics ) Time Outcome Fund Department Class
Assignment
Frame

10.1 | Evaluate, develop, and implement Create a historical preservation Planning, Near 01- 10 Public 069 —
historical preservation policies and policy for the District. Operations, Term General Affairs Marketing
practices. Executive

Teams
Inventory and evaluate existing Planning, Near 01- 10 Public 069 —
historical assets. Operations, Term General Affairs Marketing
Executive
Teams
Set guidelines for future Planning, Near 01- 10 Public 069 —
acquisitions of historical assets. Executive & Term General Affairs Marketing
Park Board

10.2 | Expand and preserve the District's Inventory and evaluate the Planning, Near 01- 10 Public 069 —

Cultural and Historical Resources. District’s cultural resources. Operations, Term General Affairs Marketing
Executive
Teams

Champaign Park District FYE16 Budget
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GENERAL FUND
MARKETING & COMMUNICATIONS

VOLUNTEERS MARKETING
006 Grand Total
R
R Total $ $ $
E
EO1_SALARIES AND WAGES $ 7,418 $ 30,712 $ 38,130
EO03_CONTRACTUAL $ 1,000 $ 47,069 $ 48,069
EO04_COMMODITIES/SUPPLIES $ 5350 $ 16,442 $ 21,792
E Total $ 13,768 $ 94,223 $ 107,991
Operating Expenditures per Capita S 0.170 S 1.130 $ 1.290
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GENERAL FUND
DEPARTMENT BUDGET — OPERATIONS

PRINCIPAL RESPONSIBILITIES

GENERAL FUND: OPERATIONS — Oversees the enhancement, maintenance and daily operations of all Park District facilities, parks, grounds, equipment, park

features and trials as well as facility rentals and park permits. The Department includes:
Horticulture Division-improves the aesthetic quality of the District through design, installation and maintenance of flowers, plantings and signage.
Responsibilities include flower islands, all beds within the parks, ornamental plantings and park signs. The park naturalist is housed within this division.
This area is responsible for the maintenance of all existing prairie and natural areas and the creation of new areas.
Maintenance Division-maintains all structures within the park district including all buildings, swimming pools and splash pads, picnic pavilions, fountains,
irrigation, lighting and park signage. Also responsible for all HVAC, electrical, plumbing, carpentry, fleet maintenance and assists with ADA upgrades.
Grounds Division- manages the District’s turf, trees and trash removal. Responsibilities include oversight of all contract mowers, the mowing and
trimming of the District’s “signature” parks, and all arbor duties, including removal, care and installation. This division also has responsibility for removal of
all park litter/trash, as well as the district recycling program.
Special Projects — maintains the District’s playgrounds, hard courts, disc golf course, park amenities and sports fields. Responsibilities include oversight
of playground installations, park benches and amenities, as well as the preparation, maintenance and repair of softball, baseball, football and soccer fields.
This division also operates the fabrication/welding shop.
PLANNING & DEVELOPMENT DIVISION —This division is responsible for the planning, design and development of new and existing projects throughout the
District. In addition this department seeks out and applies for grants specific to their projects, specifically OSLAD, PARC, SEDAC, and DCEO grants as
they become available.
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GENERAL FUND
DEPARTMENT BUDGET — OPERATIONS

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Actual
2013/14

OPERATIONS DEPARTMENT

Superintendent of Operations and Planning
Director of Operations & Planning
Receptionist

MAINTENANCE DIVISION

Maintenance Supervisor

Operations Specialist/Maintenance
Operations Specialist/Maintenance (RPT)

HORTICULTURE DIVISION
Horticulture Supervisor
Horticulture Specialists

SPECIAL PROJECTS DIVISION
Special Projects Supervisor
Special Projects/Mechanic Staff

GROUNDS DIVISION
Grounds Supervisor
Grounds Workers
Landscape Trees Foreman
Trash/Recycling (RPT)

NATURAL AREAS DIVISION (NEW IN 14-15)
Naturalist Coordinator

Actual
2014/15

Proposed
2015/16

ROR

o

N =

N =)

o

N O

R RO’

o N =)

N

PR OW;

TOTAL

24.5

25.5

PLANNING & DEVELOPMENT DEPARTMENT (PREVIOUSLY IN ADMINISTRATION)
Director of Planning, Design and Construction

Park Planner Il

Park Planner |

TOTAL

P ,POO

W INOPRF

wW|INFO
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GENERAL FUND
DEPARTMENT BUDGET — OPERATIONS

2015-16 GOALS

Environmental and Natural Resources
Goal: Expand environmental efforts and natural resource stewardship.

Action Initial
Objective Tactics Team Time | Outcome | Fund Department Class
Assignment | Frame
1.1 | Evaluate, develop and Develop an action plan based on Green Team | Near 01 - General 20 - 080 — Natural
implement environmental best practices to implement and Executive Term Operations Areas
policies and practices. expand environmental practices. Team
Evaluate and revise the Green Team | Near 01 - General 20 - 080 — Natural
environmental policy. Executive Term Operations Areas
Team
1.3 | Evaluate, develop, and Inventory and evaluate the Operations Near Hired 01— General | 20— 080 — Natural
implement natural resource District’s natural resources. Team Term Employee Operations Areas
policies and practices. Planning Mar-2014
Team
Executive
Team
Contract or hire a Natural HR Team Near Completed | 01 — General | 20 — 080 — Natural
Resource position. Recreation Term Mar-2014 Operations Areas
Team
1.4 | Increase the District’s ability to | Quantify the environmental Recreation Near 01 - General | 20— 080 — Natural
demonstrate the impact of benefits of parks and recreation. Team Term Operations Areas
parks and recreation by taking Marketing
a lead role in conservation. Team
Risk Management
Goal: Provide the safest possible environment for the public and employees.
Action Initial
Objective Tactics Team Time | Outcome | Fund Department Class
Assignment | Frame
2.2 | Improve District facilities and Complete Phase | and Il of the Operations Near 15 - CUSR 01- 001 -
parks to progress toward a ADA transition plan. Team Term 01 — General | Administration | Administration
more inclusive environment. Risk Team 20 -
CUSR Team Operations
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GENERAL FUND

DEPARTMENT BUDGET — OPERATIONS

2.3 | Evaluate, improve and update
District risk procedures,
facilities, and equipment to
maintain a safe environment.

Technology

Goal: Improve the delivery of the programs and services for residents a

technology services and solutions.

Install back up cameras on
passenger vehicles and high-
hazard operations vehicles.

Risk Team
Operations
Team

Near
Term

nd staff through compr

ehensive, cost-effective, inn

01 -

Administration

20 —
Operations

01 -
Administration

ovative, reliable, and secure

Action Initial
Objective Tactics Team Time | Outcome | Fund Department Class
Assignment | Frame
3.1 | Provide the technology and Work with the City of Champaign | Technology | Near 01- 20 - 071 -
software necessary to inspire to update the District’s use of GIS. | Team Term Administration | Operations Landscape
innovation. Planning 35 — Planning | Maintenance
Team
Operations
Goal: Provide safe, distinctive and well-maintained parks and facilities.
Action Initial
Objective Tactics Team Time | Outcome | Fund Department Class
Assignment | Frame
7.1 Continue to develop and Continue to improve the existing Operations Near 01 - General | 20— 079 — Special
implement operations plans, parks, facilities and amenities. Team Term Operations Projects
policies, procedures and
systems that ensure safe, Update overall park maintenance | Operations Near 01 — General | 20— 079 — Special
distinctive and well-maintained | standards. Add new amenities to Team Term Operations Projects
parks and facilities. existing parks, facilities and trails.
Update the vehicle replacement Operations Near 01— General | 20— 001 -
plan. Team Term Operations Administration
Evaluate rental process, fees, and | Operations Near 01— General | 20— 001 -
ways to improve efficiency. Team Term Operations Administration
Executive
Team
7.1 Continue to develop and Implement the full integration of Operations Near 01 - General | 20— 001 -
implement operations plans, MainTrac to improve efficiency in | Team Term Operations Administration
policies, procedures and the work order process by Technology
systems that ensure safe, providing accountability and Team
distinctive and well-maintained | accurate reports.
parks and facilities (cont.) Develop and update long term Operations Near 01 — General | 20— 001 -
building replacement schedules. Team Term Operations Administration
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7.2 Maintain, repair and renovate Renovate South half of perimeter | Operations Near Completed | 01 — General | 20 — 001 -
existing facilities, parks and roadway and parking from the Team Term Summer Operations Administration
trails to exceed the East to West gate at Kaufman 2014
expectations of the Lake Park.
community.

7.3 Promote continuous Calculate the return on investment | Operations Near 01 — General | 20— 001 -
improvement to parks, facilities | of all equipment purchases, prior Team Term Operations Administration
and trails through innovation to any purchase.
and technology.

7.4 Develop conservation oriented | Develop a tree inventory. Operations Near 01— General | 20— 071 -
landscaping and horticulture Team Term Operations Landscape
opportunities throughout the Maintenance
District.

Revenue & Expenditure Analysis PERFORMANCE INDICATORS
$6,000,000 FYE13 FYE1l4 FYE15 FYE16
Operating Expenditures per Acre N/A  $4,052.74 $3,817.09 $4,505.47
$4.000.000 Operating Expenditures per Capita N/A $42.26 $30.66 $36.18
o Total Acres N/A 670 670 670
Miles of Trails & Paths N/A 2291 2291 2291
$2,000,000 # of Capital Grants Awarded N/A 3 0 1
# of Capital Grants lied For N/A 1 2 0
N . -— . . P App
FYE2013 FYE2014 FYE2015 FYE2016
$(2,000,000) Projected Proposed
$(4,000,000)
$(6,000,000)
—@—Revenues ==@=Expenditures Net
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GENERAL FUND

OPERATIONS
SAFETY LANDSCAPE FACILITIES AND PARK
ADMINISTRATION DEPARTMENT MAINTENANCE EQUIPMENT MAINTENANCE
001 070 071 072 073
R
R02_CHARGE FOR SERVICE REVENUE $ - $ - $ - $ - $ -
R0O9 SPECIAL RECEIPTS $ - $ - $ - $ - $ -
R99 TRANSFERS FROM OTHER FUNDS $ - $ - $ - % 137,600 $ -
R Total $ - $ - $ - $ 137,600 $ -
E
EO1_SALARIES AND WAGES $ 138,664 $ - % 321,728 $ 386,421 $ 60,000
EO03_CONTRACTUAL $ 45700 $ 13,030 $ 188,095 $ 26,825 $ 28,510
E04_COMMODITIES/SUPPLIES $ 1,800 $ 13,670 $ 139,600 $ 75,800 $ 29,800
EO5_UTILITIES $ 9,800 $ 480 $ - $ 3,000 $ 79,200
E06_ROUTINE/PER. MAINTENANCE $ 233,000 $ - % - $ - $ -
EO7_CAPITAL OUTLAY $ - 8 - $ - $ - $ -
TO1_TRANSFERS TO OTHER FUNDS $ - % - % - 8 - $ -
E Total $ 428,964 $ 27,180 $ 649,423 $ 492,046 $ 197,510
Performance Indicators
FYE16
Operating Expenditures per Capita $ 514 $ 033 $ 778 $ 590 $ 2.37
Capital Expenditures per Capita $ - $ - $ - $ - $ -
Operating Expenditures per Acre $ 640.24 $ 40.57 $ 969.29 $ 73440 $ 294.79
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GENERAL FUND

OPERATIONS
FLOWER PARK SPECIAL NATURAL PLANNING &
ISLANDS FLOWERS PROJECTS AREAS DEVELOPMENT
074 075 079 080 300 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 121,362 $ - % - $ - $ - % 121,362 46.3%
R09 SPECIAL RECEIPTS $ - $ 3,000 $ - $ - $ - 3 3,000 1.1%
R99 _TRANSFERS FROM OTHER FUNDS $ - % - 8 - $ - 8 - % 137,600 52.5%
R Total $ 121,362 $ 3,000 $ - 8 - $ - % 261,962 100.0%
E
EO1_SALARIES AND WAGES $ 145,454 $ 220,856 $ 149,226 $ 54,243 % 158,606 $ 1,635,198 54.2%
EO03_CONTRACTUAL $ 5360 $ 5385 $ 6,825 $ 3,600 $ 239,300 $ 562,630 18.6%
EO04_COMMODITIES/SUPPLIES $ 72,225 $ 72,898 $ 41,390 $ 13,775 % 7,900 $ 468,858 15.5%
EO5 UTILITIES $ 6,500 $ - $ - $ - % - $ 98,980 3.3%
E06_ROUTINE/PER. MAINTENANCE $ - $ - % 20,000 $ - % - % 253,000 8.4%
EO7_CAPITAL OUTLAY $ - $ - $ - $ - % - $ - 0.0%
TO1_TRANSFERS TO OTHER FUNDS $ - % - $ - 8 - $ - % - 0.0%
E Total $ 229,539 $ 299,139 $ 217,441 $ 71,618 $ 405,806 $ 3,018,666 100.0%
Performance Indicators
FYE16
Operating Expenditures per Capita $ 275 $ 359 % 261 $ 086 $ 486 $ 36.18
Capital Expenditures per Capita $ - $ - $ - $ - $ - $ -
Operating Expenditures per Acre $ 342.60 $ 446.48 $ 32454 $ 106.89 $ 605.68 $ 4,505.47
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GENERAL FUND
DEPARTMENT BUDGET — FACILITIES

PRINCIPAL RESPONSIBILITIES
GENERAL FUND: FACILITIES — The General Fund facilities department accounts for all the expenditures required to maintain the building for programming, such as

staffing, maintenance supplies, contracts, etc.

EMPLOYEES FUNDED BY RECREATION DEPARTMENT — POSITIONS AND NUMBERS

Actual Actual Actual Proposed
2012/13 2013/14 2014/15 2015/16
FEACILITIES 0
Staffing for Facilities is included in the Program Department summaries 0 0 0
TOTAL 0 0 0 0
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GENERAL FUND

FACILITIES
DOUGLASS
SKATEPARK LIBRARY
77 098 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ - $ - $
R Total $ $ $ 0.0%
E
EO1_SALARIES AND WAGES $ $ $ - 0.0%
EO3_CONTRACTUAL $ 810 $ 8,260 $ 9,070 75.9%
E0O4 _COMMODITIES/SUPPLIES $ 600 $ 1,000 $ 1,600 13.4%
EO5_UTILITIES $ $ 1,276 $ 1,276 10.7%
E Total $ 1410 $ 10,536 $ 11,946 100.0%
Performance Indicators
FYE16
Operating Expenditures per Capita $ 0.02 $ 0.13 $ 0.14
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GENERAL FUND
OTHER PROGRAMS

EDDIE ALBERT

GARDENS
096 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 4,700 $ 4,700 100.0%
R Total $ 4,700 $ 4,700 100.0%
E
EO3_CONTRACTUAL $ 960 $ 960 23.1%
EO4_COMMODITIES/SUPPLIES $ 300 $ 300 7.2%
EO5_UTILITIES $ 2,900 $ 2,900 69.7%
E Total $ 4,160 $ 4,160 100.0%
Performance Indicators
FYE16 FYE16 Target
Revenue as a % of Direct Cost 113.0% 125.0%
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RECREATION FUND
DEPARTMENT BUDGET - ADMINISTRATION

PRINCIPAL RESPONSIBILITIES

RECREATION FUND — The Recreation Fund is established to provide for the planning, establishing and maintaining of recreation and leisure activities for the
residents of the Park District. Real estate taxes are levied in this fund to pay the administrative costs of the recreation programs provided to the public. The District
attempts to set program and admission fees at levels that will cover the direct costs of the programs being offered.

EMPLOYEES FUNDED BY RECREATION — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
RECREATION MANAGEMENT
Director of Recreation 1 1 1
SPECIAL EVENTS/FACILITY MANAGER 1 0 1
ADMINISTRATIVE COORDINATOR 0 0 1
TOTAL 2 1 3

2015-16 GOALS
Technology
Goal: Improve the delivery of the programs and services for residents and staff through comprehensive, cost-effective, innovative, reliable, and
secure technology services and solutions.

iacti . Action Team In_|t|al
Objective Tactics . Time Outcome Fund Department Class
Assignment
Frame
3.3 | Deliver IT solutions that are | Develop a procedure for | Technology Near 01 — General | 10- Public 069 —
customer focused. effective use of the Park | Team Term 02 - Affairs Marketing and
District’'s YouTube Marketing Recreation 01 - Advertising
channel. Create a Park Team Administration
District in-house video Recreation
capability system to Team
support recreational
programming and to
inform the public.
Finance
Goal: Build a responsive, financially sustainable Park District by aligning resources to community needs.
5.3 | Reduce reliance on tax Develop new alternative Finance Near 02 - 01- 001 -
revenue. revenue sources through | Team Term Recreation Administration | Administration
park planning of revenue | Recreation
facilities and through Team
collaborative efforts. Executive
Team
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RECREATION FUND
DEPARTMENT BUDGET - ADMINISTRATION

Operations
Goal: Provide safe, distinctive and well-maintained parks and facilities.
iacti ; Action Team Imual
Objective Tactics ) Time Outcome Fund Department Class
Assignment
Frame

7.2 | Maintain, repair and Evaluate options for the Operations Near In-Progress 02 - 01 - 001 -
renovate existing facilities, old Leonhard Recreation | Team Term Recreation Administration | Administration
parks and trails to exceed Center.
the expectations of the
community.

Recreation

Goal: Deliver innovative and customer-focused programming.

9.1 | Develop and implement an | Explore new Recreation Near 02 - 01- 001 -
innovative and customer- opportunities to partner Team Term Recreation Administration | Administration
focused approach to with various agencies in Marketing
delivering excellent the community. Team
recreation programs, parks | Create and implement a Recreation Near 02 - 01- 001 -
and services. system to track the Team Term Recreation Administration | Administration

various trends in Planning

programs, facilities, Team

amenities, and events. Executive
Team

9.7 | Ensure social equity and Define the District’s role Recreation Near 02 - 01- 001 -
access to park and in reaching underserved | Team Term Recreation Administration | Administration
recreation experiences. residents through parks Executive

and recreation. Team
PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Operating Expenditures per Capita $ 321 $ 428 $ 756 $ 13.18

The increase in operating expenditures per capita is due to reallocating expenditures directly attributable to recreation programs out of the general fund such as
marketing, as well as operations staff time working to maintain the facilities for programming. In addition, as we move to more of a program budget, routine repairs
and maintenance, as well as periodic maintenance for specific recreation programs have been charged to this fund, whereas in the past it always came out of the
general fund administration account. This is a more accurate depiction of the actual resources utilized for recreation programming.
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RECREATION FUND
ADMINISTRATION

ADMINISTRATION

001 Grand Total % of Total
R
PROPERTY TAX REVENUE $ 1,940,620 $ 1,940,620 99.7%
R02_CHARGE FOR SERVICE REVENUE $ - % - 0.0%
RO8_INTEREST INCOME $ 5500 $ 5,500 0.3%
R0O9_SPECIAL RECEIPTS $ - $ - 0.0%
R Total $ 1,946,120 $ 1,946,120 100.0%
E
EO1_SALARIES AND WAGES $ 299,532 $ 299,532 27.2%
EO2_FRINGE BENEFITS $ 159,726 $ 159,726 14.5%
E03_CONTRACTUAL $ 114875 $ 114,875 10.4%
EO4_COMMODITIES/SUPPLIES $ 8,680 $ 8,680 0.8%
EO5_UTILITIES $ - % - 0.0%
EO7_CAPITAL OUTLAY $ - 3% - 0.0%
TO1_TRANSFERS TO OTHER FUNDS $ 517,000 $ 517,000 47.0%
E Total $ 1,099,813 $ 1,099,813 100.0%
FYE16
Operating Expenditures per Capita $ 13.18 $ 13.18

Champaign Park District FYE2016 Budget
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RECREATION FUND
DEPARTMENT BUDGET — FACILITIES

PRINCIPAL RESPONSIBILITIES
RECREATION FUND: FACILITIES — The Recreation Fund facilities department accounts for all the expenditures required to maintain the building for programming,
such as staffing, maintenance supplies, contracts, etc.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Actual Actual Proposed

2013/14 2014/15 2015/16
SPORTS AND FACILITIES
Facility/Program Coordinator 3 5 5
Administrative Coordinator (New in FY16) 0 0 1
Receptionist/Building Service Worker 2 3 2
Receptionist 0 1 1
TOTAL 5 9 9

2014-15 ACCOMPLISHMENTS
Patricia H. Leonhard Recreation Center was completed and opened to the public in April 2014.

From April 2014 through March 31, 2015, 1,814 memberships have been sold to the Leonhard Recreation Center. Staff anticipated selling 1,000
memberships so the total has far exceeded the projection.

2015-16 GOALS
Goal: Develop a strong and inclusive workforce that represents the community we serve through professional standards.

At : Action Team In_|t|al
Objective Tactics . Time Outcome Fund Department Class
Assignment Frame
6.1 Staff LRC desk with the Identify the needs of | Recreation Team Near Completed 02- 30— 160 Leonhard
correct job classifications the LRC desk and HR Team Term Recreation Recreation Recreation
and qualified staff create the In Progress Center

appropriate staffing
levels needed to
provide exceptional
customer service.

Hire qualified staff for
the LRC receptionist
position.

Champaign Park District FYE16 Budget
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RECREATION FUND

FACILITIES
DOUGLASS DOUGLASS BI-CENTENNIAL
ANNEX HAYS CENTER BALL FIELDS CENTER CENTER
020 021 076 092 093

R
R02_CHARGE FOR SERVICE REVENUE $ 1950 $ 20,000 $ - 3 4470 $ 14,250
R09_SPECIAL RECEIPTS $ - $ - $ - $ - $ -
R Total $ 1950 $ 20,000 $ - $ 4470 $ 14,250

E
EO1_SALARIES AND WAGES $ 900 $ 7,448 $ 106,025 $ 111,456 $ -
EO03_CONTRACTUAL $ 11,464 $ 9,840 $ 18,200 $ 35,699 $ 264
EO4_COMMODITIES/SUPPLIES $ 1950 $ 1890 $ 68,950 $ 15,525 $ -
EO5_UTILITIES $ 14,539 $ 14,538 $ 92,408 $ 30,166 $ 504
EO06_ROUTINE/PER. MAINTENANCE $ - $ - $ 10,000 $ - $ -
E Total $ 28,853 % 33,716 $ 295,583 $ 192,846 $ 768

Champaign Park District FYE2016 Budget

Page 145 of 209



RECREATION FUND

FACILITIES
BRESNAN\PA
KAUEMAN VILION LEONHARD
LAKE CENTER DOG PARK REC CENTER
094 097 155 160 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 525 % 10,600 $ 9,745 $ 106,855 $ 168,395 58.4%
R09_SPECIAL RECEIPTS $ - $ - $ - $ 120,067 $ 120,067 41.6%
R Total $ 525 $ 10,600 $ 9,745 $ 226,922 $ 288,462 100.0%
E
EO1 SALARIES AND WAGES $ 831 $ - $ - $ 181,015 $ 407,675 48.3%
EO0O3_CONTRACTUAL $ 850 $ - 8 1,430 $ 22374 $ 100,121 11.9%
E04 COMMODITIES/SUPPLIES $ 4250 $ - $ 1,600 $ 28358 $ 122,523 14.5%
EOS5_UTILITIES $ 3415 $ - $ 880 $ 46,668 $ 203,118 24.1%
E06_ROUTINE/PER. MAINTENANCE $ - % - $ - $ - % 10,000 1.2%
E Total $ 9,346 $ - $ 3910 $ 278,415 $ 843,437 100.0%
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RECREATION FUND
DEPARTMENT BUDGET — SPORTS PROGRAMS

PRINCIPAL RESPONSIBILITIES
RECREATION FUND: SPORT PROGRAMS — This department covers the various adult and youth sport programs offered by the District, including youth and adult
baseball, softball, sports camps, soccer, basketball, volleyball, tennis and senior sports programs.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS
Actual Actual Proposed
2013/14 2014/15 2015/16
SPORTS AND FACILITIES
Program Manager
Program Coordinator
Sports Field Manager
Sports Field Foreman
Sports Field Worker
Head Tennis Professional
Tennis Coordinator

TOTAL

O RPRPRRPRRONN
Ol lorRrNFPOAN

ol
'_\ -
PPN BAN

[

2014-15 ACCOMPLISHMENTS
Developed partnership with Prime Time Volleyball Club which more than doubled participation enroliment for both volleyball clinics and league.
Added park partner agreement with Hilton Garden Inn which accounted for approximately $8,000 of in-kind trade.
Hired three new program coordinators to run the adult and youth sports, aquatics and day camp and afterschool programs.
Created school day out program for year around elementary students.

2015-16 GOALS

Recreation
Goal: Build aresponsive, financially sustainable Park District by aligning resources to community needs.
L . Action Team In_|t|al
Objective Tactics ) Time Outcome Fund Department Class
Assignment Frame
5.3 Reduce reliance on tax Apply for two grants. One | Recreation Team | Near In 02- 50 — 012 Leonhard
dollars. for LRC Daycamp Term Progress Recreation Recreation Daycamp and
program and one for LRC 017 LRC
Afterschool program. Afterschool
Find partners/sponsors for | Recreation Team | Near In 02 - 40, 50,60, 69, | All of
various Recreation Term Progress Recreation 70 — Recreation
Division programs/events Recreation Division
to help reduce cost.

Goal: Develop a strong and inclusive workforce that represents the community we serve through professional standards.

Page 147 of 209



RECREATION FUND
DEPARTMENT BUDGET — SPORTS PROGRAMS

L : Action Team In_|t|al
Objective Tactics . Time Outcome Fund Department Class
Assignment Frame

6.1 Staff LRC desk with the Identify the needs of | Recreation Team Near Completed 02- 30— 160 Leonhard
correct job classifications the LRC desk and HR Team Term Recreation Recreation Recreation
and qualified staff create the In Progress Center

appropriate staffing
levels needed to
provide exceptional
customer service.
Hire qualified staff for
the LRC receptionist
position.

6.3 Promote and enhance the | Hire more qualified Recreation Team Near In Progress 02 - 40 — Sports
benefit and compensation | officials for our sports | HR Team Term Recreation Recreation programs
package to be competitive | leagues.
for talented staff.

6.4 Continue to promote a Work with Recreation | Recreation Team Near In Progress 02 - 40, 50,60, 69, | All of
team environment with Division staff to Term Recreation 70 — Recreation
superior internal customer | ensure tasks and Recreation Division
service. projects are

completed by the set

deadline.

Recognize at least Recreation Team Near In Progress 02 - 40, 50,60, 69, | All of

one employee each Term Recreation 70 - Recreation
month through the Recreation Division
existing CPD

recognition programs.

Ballfield rental rates were reduced for fiscal year 2016 to provide better customer service to our residents. Rental revenue was reduced $14,875 from the prior
year. In addition FY15 included softball tournament rental revenues of $8,240 which is not scheduled to recur in FY16.

PERFORMANCE INDICATORS

FYE12 FYE13 FYE1l4 FYE15 FYE16
Revenue as a % of Direct Cost 145.38% 110.60% 113.81% 120.12% 108.48%
Revenue is atleast 125% of Direct Cost Yes No No No No
Fitness Events Offered 2 2 7 3 3
Tennis Center Memberships Sold 468 458 469 524 540
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RECREATION FUND
SPORTS PROGRAMS

TENNIS FITNESS ADULT ADULT ADULT YOUTH
CENTER EVENTS BASKETBALL SOFTBALL VOLLEYBALL BASKETBALL
025 065 081 082 083 085
R
R02_CHARGE FOR SERVICE REVENUE $ 248,569 $ 14,788 $ 7,150 $ 100,230 $ 16,860 $ 17,000
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ - $ - 8 - $ - $ - $ -
R04_ MERCHANDISE/CONCESSION REV $ 4,150 $ - $ - % - $ - $ -
R09 _SPECIAL RECEIPTS $ - % - $ - $ - $ - $ 3,625
R Total $ 252,719 $ 14,788 $ 7,150 $ 100,230 $ 16,860 $ 20,625
E
EO1 SALARIES AND WAGES $ 172,570 $ 3,766 $ 7,208 $ 66,409 $ 12,876 $ 12,739
EO3_CONTRACTUAL $ 29,899 $ 1,875 $ 200 $ 1,110 $ 200 $ 703
E04 COMMODITIES/SUPPLIES $ 16,934 $ 6,704 $ 465 $ 14,926 $ 1235 $ 2,614
EO5_UTILITIES $ 43,766 $ - 8 - $ - $ - $ -
E Total $ 263,169 $ 12,345 $ 7873 $ 82,445 $ 14311 % 16,056
Performance Indicators
FYE16
Revenue as a % of Direct Costs 96.0% 119.8% 90.8% 121.6% 117.8% 128.5%
Revenue is at least 125% of Direct Costs No No No No No Yes

Champaign Park District FYE2016 Budget
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RECREATION FUND
SPORTS PROGRAMS

GROUP DODDS
YOUTH FITNESS MOTOR SKILLS  SPORTS SOCCER BALL FIELD
SOFTBALL SOCCER PROGRAMS DEVELOPMENTAL CAMPS RENTALS RENTALS
086 088 150 195 196 197 198
R
R02_CHARGE FOR SERVICE REVENUE $ 1,360 $ 41511 $ 18,199 $ 13,366 $ 4,400 $ 13,500 $ 28,075
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ - $ - % - 8 - $ - $ - % -
R04_ MERCHANDISE/CONCESSION REV $ - $ - % - 8 - 8 - 8 - 8 -
R09 _SPECIAL RECEIPTS $ - 3 - % - $ - $ - $ - $ -
R Total $ 1,360 $ 41511 $ 18,199 $ 13,366 $ 4,400 $ 13,500 $ 28,075
E
EO1 SALARIES AND WAGES $ 2,444 3 20,154 % 12,330 $ 4875 $ 2908 $ 3,455 $ 18,717
EO0O3_CONTRACTUAL $ 340 $ 819 $% 740 3 524 % 524 % 510 $ 432
E04 COMMODITIES/SUPPLIES $ 675 $ 16,962 $ 731 % 1,961 $ 50 $ 600 $ 2,546
EOS5_UTILITIES $ - $ - $ - 8 - 8 - 8 - $ -
E Total $ 3,459 $ 37935 % 13,801 $ 7360 $ 3,482 $ 4565 $ 21,695
Performance Indicators
FYE16
Revenue as a % of Direct Costs 39.3% 109.4% 131.9% 181.6% 126.4% 295.7% 129.4%
Revenue is at least 125% of Direct Costs No No Yes Yes Yes Yes Yes
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RECREATION FUND
SPORTS PROGRAMS

DOUGLASS DOUGLASS
YOUTH ADULT YOUTH SPORTS / ADULT SPORTS /
VOLLEYBALL SOCCER CLASSES CLASSES
200 202 203 204 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 5,100 $ 16,730 $ 20,000 $ 5000 $ 571,838 98.7%
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ - % - $ - $ - 3 - 0.0%
R04_ MERCHANDISE/CONCESSION REV $ - $ - 8 - $ - % 4,150 0.7%
R09 _SPECIAL RECEIPTS $ - 9% - $ - $ - $ 3,625 0.6%
R Total $ 5100 $ 16,730 $ 20,000 $ 5,000 $ 579,613 100.0%
E
EO1 SALARIES AND WAGES $ 2,856 $ 13,147 $ 14,932 % 2,016 $ 373,402 69.9%
EO0O3_CONTRACTUAL $ - 8 400 $ 5780 $ 7 9% 44,063 8.2%
E04 COMMODITIES/SUPPLIES $ 40 $ 550 $ 5,000 $ 1,100 $ 73,093 13.7%
EOS5_UTILITIES $ - $ - 8 - 8 - % 43,766 8.2%
E Total $ 2896 $ 14,097 $ 25712 % 3,123 $ 534,324 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Costs 176.1% 118.7% 77.8% 160.1% 108.5%
Revenue is at least 125% of Direct Costs Yes No No Yes No
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RECREATION FUND
DEPARTMENT BUDGET — AFTERSCHOOL / DAY CAMP PROGRAM

PRINCIPAL RESPONSIBILITIES

RECREATION FUND: AFTERSCHOOL/DAYCAMPS — This department accounts for summer day camps and the year-round preschool programs run by the District,
including the Leonhard Recreation Center Day Camp and the Douglass Day Camp. Intend to increase participants by adding additional day camps due to
relocating to the new LRC facility as it will have air-conditioning during the summer months.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
AFTERSCHOOL/DAY CAMP PROGRAM
No Full-time or RPT staff assigned to this program, solely part-time 0 0 1
TOTAL 0 0 1

2014-15 Accomplishments
- Hired new Coordinator run LRC Daycamp.
Created new LRC Afterschool program. All elementary students in Champaign are welcome to come. Staff worked out an agreement for Unit 4 to bus all
but 2 of the schools to LRC after school. LRC staff pick up students from Booker T. Washington and Garden Hills.
Created School Day Out program for the year around schools.
Added cooking classes to DCC Afterschool.
More Art components and learning objectives for Schools out Days/DCC.

2015-16 GOALS

Recreation
Goal: Build aresponsive, financially sustainable Park District by aligning resources to community needs.
S . Action Team In_|t|aI
Objective Tactics . Time Outcome Fund Department Class
Assignment
Frame
5.3 Reduce reliance on tax Apply for two grants. Recreation Team | Near In Progress 02- 50 - 012 Leonhard
dollars. One for LRC Daycamp Term Recreation Recreation Daycamp and
program and one for 017 LRC
LRC Afterschool Afterschool
program.
PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Revenue as a % of Direct Cost 130.17% 118.11% 96.70% 96.31%
Revenue is atleast 125% of Direct Cost Yes No No No
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RECREATION FUND

AFTERSCHOOL/DAYCAMP PROGRAMS

DOUGLASS AFTER BUSY LEONHARD
SCHOOL BEES/SWINGSE  CENTER DAY
PROGRAMS TEEN CAMP TTERS CAMP
004 009 011 012
R
R02_CHARGE FOR SERVICE REVENUE $ 28,332 % 8,928 $ 112,150 $ 188,637
RO7_OPERATING GRANTS $ - % 8,500 $ - $ -
R09_SPECIAL RECEIPTS $ - $ - 8 - 8 -
R Total $ 28,332 $ 17,428 $ 112,150 $ 188,637
E
EO1_SALARIES AND WAGES $ 35846 $ 16,489 $ 61,681 $ 179,456
EO03_CONTRACTUAL $ 2,086 $ 3,555 $ 1,350 $ 15,727
E04 _COMMODITIES/SUPPLIES $ 4959 $ 714 % 3,750 $ 3,660
E Total $ 42,891 $ 20,758 $ 66,781 $ 198,843
Performance Indicators
FYE16
Revenue as a % of Direct Costs 66.1% 84.0% 167.9% 94.9%
Revenue is at least 125% of Direct Costs No No Yes No
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RECREATION FUND

AFTERSCHOOL/DAYCAMP PROGRAMS

PRESCHOOL
DOUGLASS DAY LRC CLASS
CAMP AFTERSCHOOL BUDGET
013 017 144 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 28,609 $ 55,680 $ 8,616 $ 430,952 95.9%
RO7_OPERATING GRANTS $ 10,000 $ - % - $ 18,500 4.1%
R0O9_SPECIAL RECEIPTS $ - $ - $ - 8 - 0.0%
R Total $ 38,609 $ 55,680 $ 8,616 $ 449,452 100.0%
E
EO1_SALARIES AND WAGES $ 68,822 $ 43918 $ 4,000 $ 410,212 87.9%
EO03_CONTRACTUAL $ 9,312 $ 300 $ - $ 32,330 6.9%
E04 _COMMODITIES/SUPPLIES $ 4215 $ 5291 $ 1551 $ 24,140 5.2%
E Total $ 82,349 $ 49,509 $ 5551 $ 466,682 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Costs 46.9% 112.5% 155.2% 96.3%
Revenue is at least 125% of Direct Costs No No Yes No
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RECREATION FUND
DEPARTMENT BUDGET — OTHER PROGRAMS

PRINCIPAL RESPONSIBILITIES

RECREATION FUND: OTHER PROGRAMS — The Recreation Fund Other Programs department consists of school’s day out programming, Senior programing at
Douglas and Hays facilities, as well as the Sholem Sharks Swim Team. The deficit in the overall program is specifically related to the senior programs, which in

fiscal year 2014 had a net deficit of $34,000 and projected at a $58,814 deficit for FY2015.

EMPLOYEES FUNDED BY RECREATION — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
SENIOR DIVISION
Senior Coordinator (RPT in FY13-14; FT in mid FY14-15) 0 1 1
TOTAL 0 1 1
2014-15 Accomplishments:
Successfully implemented largest senior trip to date.
Membership is steadily growing.
Seniors actively involved with various programming at Douglass Park.
Increasing number of seniors utilizing Hays offerings.
2015-16 GOALS
Recreation
Goal: Deliver innovative and customer-focused programming.
oot - Action Team Imual
Objective Tactics . Time Outcome Fund Department Class
Assignment
Frame
9.1 | Develop and implement an Increase senior Recreation Near In progress 02 - 60 — Other 130 -
innovative and customer- programs and services | Staff Term Recreation Programs Douglass
focused approach to delivering | that promote a healthy Senior
excellent recreation programs, | lifestyle for Programs
parks and services. participants.
Provide more speakers In progress 02 - 60 —other 131 — Hays
and special events for Recreation programs Senior
Seniors. programs
PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Operating Expenditures Per Capital $ 138 $ 1.16 $ 1.72 % 1.86
Revenues as a % of Direct Cost N/A 64.2% 74.9% 61.5%
Revenue is atleast 125% of Direct Costs N/A No No No
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RECREATION FUND
OTHER PROGRAMS

DOUGLASS
SHOLEM SWIM SENIOR HAYS SENIOR  SCHOOL'S DAY
TEAM PROGRAM PROGRAM ouT
026 130 131 241 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 25853 % 35345 % 5812 $ 27,768 $ 94,778 99.1%
R04_MERCHANDISE/CONCESSION REV $ 900 $ - 3 - $ - 3 900 0.9%
R0O9_SPECIAL RECEIPTS $ - $ - $ - $ - % - 0.0%
R Total $ 26,753 $ 35345 $ 5812 $ 27,768 $ 95,678 100.0%
E
EO1_SALARIES AND WAGES $ 12,173 % 40,975 $ 9,135 $ 15,904 $ 78,187 50.3%
EO03_CONTRACTUAL $ 1675 $ 42,370 $ 4671 $ 5150 $ 53,866 34.6%
E04 _COMMODITIES/SUPPLIES $ 6,495 $ 9,367 $ 3,786 $ 3,792 $ 23,440 15.1%
E Total $ 20,343 $ 92,712 % 17592 $ 24,846 $ 155,493 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Cost 131.5% 38.1% 33.0% 111.8% 61.5%
Revenue is at least 125% of Direct Cost Yes No No No No
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RECREATION FUND

DEPARTMENT BUDGET — TEEN PROGRAMS

PRINCIPAL RESPONSIBILITIES

RECREATION FUND: TEEN PROGRAMS — Connect the teens in the community to the outdoors and recreation activities and programs. Teen camp is provided in the

Douglass Park Area along with assistance from the Community Matters Program. Staff allso offer the TIA (Teens in Action) program and the LIT (Leader in
Training) program at the Leonhard Recreation Center.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
AFTERSCHOOL/DAY CAMP PROGRAM
No Full-time or RPT staff assigned to this program, solely part-time 0 0 0
TOTAL 0 0 0
2014-15 GoALs
Recreation
Goal: Deliver innovative and customer-focused programming.
L . Action Team In_|t|al
Objective Tactics . Time Outcome Fund Department Class
Assignment
Frame
9.3 Leverage the impact of Connect community kids | Recreation Near In progress 02 - 40 — Sports 150 — Group
parks and recreation on to the outdoors through Team Term Recreation Programs Fitness
community health and parks and recreation 02- 50 — Programs
wellness. programs and events. Recreation Teen Camp 009 —
Teen Camp

Champaign Park District FYE16 Budget
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RECREATION FUND

TEEN
TEENS IN ACTION
123 % of Total
R
R02_CHARGE FOR SERVICE REVENUE $ 7,755 100.0%
R Total $ 7,755 100.0%
E
EO1_SALARIES AND WAGES $ 4,869 86.7%
EO03_CONTRACTUAL $ 250 4.5%
E04 _COMMODITIES/SUPPLIES $ 495 8.8%
E Total $ 5,614 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Cost 138.1%
Revenue is at least 125% of Direct Cost Yes
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RECREATION FUND
DEPARTMENT BUDGET — CONCESSIONS

PRINCIPAL RESPONSIBILITIES
RECREATION FUND: CONCESSIONS — covers the concession operations at Dodds Park, Zahnd Park and Sholem Aquatic Center.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
CONCESSIONS
No Full-time or RPT staff assigned to this program, solely part-time 0 0 0
TOTAL 0 0 0

2014-2015 Accomplishments
Partnered with Jet’s Pizza to provide pizza at the Dodds 3plex during baseball tournaments.
Conducted an RFP to determine if there were any concessionaires at this time willing to run CPD outdoor concessions.

Revenue & Expenditure Analysis PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
$180,000 Revenue as a % of Direct Cost 12856% 117.13% 97.58%  103.54%
$160,000 Revenue is atleast 125% of Direct Cost Yes No No No

$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
$_
$(20,000)

FYE2012 FYE2013 FYE2014 FYE2015
Projected Proposed

=@—Revenues ==@=Expenditures Net
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RECREATION FUND
CONCESSIONS

YOUTH
BASEBALL /
THE WATERSLIDE ZAHND PARK DODDS PARK SOCCER
024 041 080 088 Grand Total % of Total
R
R0O4_MERCHANDISE/CONCESSION REV $ 64,201 $ 5,888 $ 35,638 $ 200 $ 105,927 100.0%
R Total $ 64,201 $ 5888 $ 35,638 $ 200 $ 105,927 100.0%
E
EO1_SALARIES AND WAGES $ 26,784 $ 1516 $ 11,211 % - $ 39,511 38.6%
EO3_CONTRACTUAL $ 5853 $ 1,130 $ 4,022 $ 190 $ 11,195 10.9%
E04_COMMODITIES/SUPPLIES $ 28,866 $ 3,394 $ 17,307 $ 560 $ 50,127 49.0%
EO5_UTILITIES $ - $ - $ 1,128 $ 346 $ 1,474 1.4%
E Total $ 61,503 $ 6,040 $ 33,668 $ 1,096 $ 102,307 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Cost 104.4% 97.5% 105.9% 18.2% 103.5% 100.0%
Revenue is at least 125% of Direct Cost NO NO NO NO NO NO
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RECREATION FUND
DEPARTMENT BUDGET — POOLS/AQUATICS

PRINCIPAL RESPONSIBILITIES
RECREATION FUND: POOLS AND AQUATICS — accounts for the activities at Sholem Aquatic Center.

EMPLOYEES FUNDED BY ADMINISTRATION — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
AQUATICS AND TENNIS
Sports and Aquatics Manager 1 1 0
Facility/Program Coordinator 1 0 0
Aquatics & Tennis Coordinator I 0 0 1
TOTAL 2 1 1
2014-15 ACCOMPLISHMENTS

Added the vortex play feature.

Added new chlorine equipment to better regulate the chemical.

Hired new program coordinator.

2015-16 GOALS
Recreation
Goal: Deliver innovative and customer-focused programming.
— . Action Team In_|t|al
Objective Tactics . Time Outcome Fund Department Class
Assignment Frame

9.2 | Evaluate the feasibility of Evaluate additional Recreation Near 02 - 70 — 022 - Sholem

potential development of aguatic space Team Term Recreation Pools/Aquatics

recreation facilities to create including a program Planning Team

functional and productive pool and splash pads Executive

facilities. at Sholem, Spalding Team

Park and Douglass
Park.

Best Practices
Goal: Continue to serve the public as effectively and efficiently as possible.
11.1 | Continue to improve the Obtain ELLIS & Recreation Near Ongoing 02 - 70 — 022 — Sholem

efficiency and effectiveness of | Associates Gold Team Term achieved Recreation Pools/Aquatics

the Park District. Standard in Aquatics. Risk Team summer 2014

Page 161 of 209




RECREATION FUND
DEPARTMENT BUDGET — POOLS/AQUATICS

Revenue & Expenditure Analysis

$800,000
$600,000 /
s
$400,000
—C—= —0
$200,000
$-
FYE2013 ~YE2014 FYE2015 FYE2016
$(200,000) Projeeted Proposed
=@=—Revenues ==@==Expenditures Net
$(400,000)

PERFORMANCE INDICATORS

FYE13 FYE14 FYE15 FYEL16
Operation Expenditures per Capita $ 624 $ 580 $ 585 $ 792
Revenue as a % of Direct Costs 76.4% 69.3% 53.0%
Revenue is atleast 125% of Direct Costs No No No No

Increase Pool Pass Revenue (% Change) -17.77% -25.32% -11.32% 3.67%
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ID: BP430000.WOW

ACCOUNT

NUMBER ACCOUNT DESCRIPTION

CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT

FUND: RECREATION

BEGINNING BALANCE
POOLS AND AQUATICS
REVENUES

SHOLEM POOL

02-70-022-42100
02-70-022-42105
02-70-022-44100
02-70-022-46160
02-70-022-49115

SEASON TICKET SALES
DAILY ADMISSION SALES
RENTAL INCOME

OTHER REIMBURSEMENTS
PROGRAM FEES

TOTAL SHOLEM POOL

SPALDING POOL
02-70-023-49115 PROGRAM FEES
TOTAL SPALDING POOL

AQUATICS DIVISION BUDGET
02-70-152-46160 OTHER REIMBURSEMENTS
02-70-152-49115 PROGRAM FEES

TOTAL AQUATICS DIVISION BUDGET
TOTAL REVENUES: POOLS AND AQUATICS
EXPENSES

SHOLEM POOL

02-70-022-54201
02-70-022-54202
02-70-022-54204
02-70-022-54206
02-70-022-54207
02-70-022-54209
02-70-022-54234
02-70-022-54242
02-70-022-54245
02-70-022-54250
02-70-022-54251
02-70-022-54253
02-70-022-54255
02-70-022-54260
02-70-022-54264
02-70-022-54280
02-70-022-55301

POSTAGE AND MAILING
PRINTING AND DUPLICATING
STAFF MEETINGS
ADVERTISING/PUBLICITY
STAFF TRAINING
CONFERENCE AND TRAVEL
LANDFILL FEES
EQUIPMENT REPAIR
BUILDING REPAIR
EQUIPMENT RENTAL
RENTAL FACILITIES
PEST CONTROL

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES

CELL PHONE EXPENSE

OTHER CONTRACTUAL SERVICES

OFFICE SUPPLIES

--2013-- --2014--
ACTUAL ACTUAL
173,471 129,113
269,551 176,847

10,112 14,565
0 0
50,006 50,708
503,140 371,233
4,648 (46)
4,648 (46)
2,325 0
5,935 (1,177)
8,260 (1,177)
516,048 370,010
57 21

274 450

0 0

0 27

0 11,004

37 161
1,566 3,099
880 1,304
9,838 15,219
780 701

0 2,160

185 425

0 700
1,836 508
531 173

0 0

581 1,742

30
400

150
11,975
1,000
3,000
1,000
9,500
1,050
3,000
257
1,240
724

2,250
730

27
452

226
13,162
3,275
1,265

11,075
768
1,880
60

344
53

934
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——————————— --2016--
FINAL

PROJECTED BUDGET
1,436,413

114,500 118,701
161,565 171,142
10,833 14,089
2,550 0
48,736 46,705
338,184 350,637
0 0

0 0

0 0

0 0

0 0
338,184 350,637
27 30

452 450

32 0

140 300
13,162 10,180
3,275 2,500
1,265 2,048

0 6,750
11,200 9,550
768 1,050
1,880 1,900
60 375

0 1,240

344 2,974

53 75

0 0

934 970



CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT
1D: BP430000.WOW

FUND: RECREATION
—————————————— 2015 —-—-—mmmm --2016--

ACCOUNT --2013-- --2014-- 12 MO FINAL
NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET

POOLS AND AQUATICS

EXPENSES
SHOLEM POOL
02-70-022-55303 DUPLICATING SUPPLIES 0 49 0 0 0 0
02-70-022-55308 FIRST AID/MEDICAL SUPPLIES 420 1,134 1,832 1,905 1,905 2,000
02-70-022-55315 STAFF UNIFORMS 2,434 1,674 4,384 4,358 4,358 2,842
02-70-022-55320 BUILDING MAINTENANCE SUPPLIES 21,464 28,093 16,500 14,526 15,000 16,500
02-70-022-55322 CLEANING/JANITORIAL SUPPLIES 3,093 3,738 4,200 4,180 4,180 3,500
02-70-022-55331 CHEMICALS 31,207 21,000 24,000 18,653 18,653 19,500
02-70-022-55349 PLAQUES, AWARDS AND PRIZES 29 72 90 86 86 240
02-70-022-55350 RECREATION/PROGRAM SUPPLIES 8,926 930 7,725 8,327 8,327 11,160
02-70-022-55354 FOOD SUPPLIES 907 1,010 1,075 769 769 960
02-70-022-56230 SANITARY FEES AND CHARGES 3,387 6,263 4,500 2,309 2,519 4,500
02-70-022-56231 GAS AND ELECTRICITY 78,261 62,733 75,000 56,692 60,277 75,000
02-70-022-56232 WATER 42,572 28,837 40,000 17,690 18,758 42,000
02-70-022-56233 TELECOMM EXPENSE 3,868 5,232 5,376 5,325 5,400 5,400
02-70-022-58001 PERIODIC MAINTENANCE 0 0 160,000 31,700 32,000 128,159
02-70-022-59414 CREDIT CARD CHARGES 0 0 3,000 2,939 2,939 3,075
02-70-022-71001 PROGRAM/FACILITY DIR. 9,816 11,855 14,415 16,195 16,672 23,143
02-70-022-81003 PT PROGRAM DIRECTOR\SUPERVISOR 14,936 36,432 13,178 13,608 13,707 11,922
02-70-022-81303 PT ASSISTANT DIRECT SUPRVISOR 35,194 10,374 32,719 31,644 32,719 35,605
02-70-022-81403 PT INSTRUCTOR 14,867 23,185 18,096 17,857 17,848 23,170
02-70-022-81503 PT GENERAL STAFF 20,426 34,659 32,483 32,032 32,483 35,316
02-70-022-81703 PT DAY CAMP STAFF/LIFE GUARD 158,513 169,223 165,174 163,580 165,174 176,250
02-70-022-83003 ALLOWANCES/REIMBURSEMENTS 0 30 380 422 448 420

TOTAL SHOLEM POOL 466,885 484,217 660,468 478,370 487,814 661,054
SPALDING POOL
02-70-023-54245 BUILDING REPAIR 174 0 0 0 0 0
02-70-023-54250 EQUIPMENT RENTAL 89 0 0 0 0 0
02-70-023-54251 RENTAL FACILITIES 1,400 0 0 0 0 0
02-70-023-55301 OFFICE SUPPLIES 54 0 0 0 0 0
02-70-023-55308 FIRST AID/MEDICAL SUPPLIES 26 0 0 0 0 0
02-70-023-55320 BUILDING MAINTENANCE SUPPLIES 98 0 0 0 0 0
02-70-023-55331 CHEMICALS 72 0 0 0 0 0
02-70-023-55350 RECREATION/PROGRAM SUPPLIES 435 0 0 0 0 0
02-70-023-56230 SANITARY FEES AND CHARGES 140 0 0 0 0 0
02-70-023-56231 GAS AND ELECTRICITY 5,519 (@37) 0 0 0 0
02-70-023-56232 WATER 2,197 0 0 0 0 0
02-70-023-71001 PROGRAM/FACILITY DIR 859 0 0 0 0 0
02-70-023-81003 PT PROGRAM DIRECTOR\SUPERVISOR 770 0 0 0 0 0
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CHAMPAIGN PARK DISTRICT
DETAILED BUDGET REPORT
1D: BP430000.WOW

FUND: RECREATION

-------------- 2015 --————————————  --2016--
ACCOUNT --2013-- --2014-- 12 MO. FINAL
NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BUDGETED ACTUAL PROJECTED BUDGET

POOLS AND AQUATICS

EXPENSES
SPALDING POOL
02-70-023-81303  PT ASST DIRECTOR/SUPVISORS 2,560 0 0 0 0 0
02-70-023-81403  PT INSTRUCTOR 6,048 0 0 0 0 0
02-70-023-81503 PT GENERAL STAFF 8 0 0 0 0 0
02-70-023-81703  PT DAY CAMP STAFF/LIFE GUARD 3,343 0 0 0 0 0

TOTAL SPALDING POOL 23,792 37) 0 0 0 0
AQUATICS DIVISION BUDGET
02-70-152-54207  STAFF TRAINING 13,381 0 0 0 0 0
02-70-152-54209  CONFERENCE AND TRAVEL 800 0 0 0 0 0
02-70-152-55301  OFFICE SUPPLIES 16 0 0 0 0 0
02-70-152-55349  PLAQUES, AWARDS AND PRIZES 520 0 0 0 0 0
02-70-152-71001  PROGRAM/FACILITY DIR 560 0 0 0 0 0

TOTAL AQUATICS DIVISION BUDGET 15,277 0 0 0 0 0

TOTAL POOLS AND AQUATICS 505,954 484,180 660,468 478,370 487,814 661,054

TOTAL REVENUES 516,048 370,010 334,556 338,007 338,184 350,637

TOTAL EXPENSES 505,954 484,180 660,468 478,370 487,814 661,054

SURPLUS (DEFICIT) 10,094 (114,170) (325,912) (140,363) (149,630) (310,417)
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MUSEUM FUND
DEPARTMENT BUDGET — ADMINISTRATION

PRINCIPAL RESPONSIBILITIES
MUSEUM FUND: ADMINISTRATION — The Museum Fund administration department accounts for all the administrative costs associated with the fund, including
personnel, benefits, contractual services, supplies, etc.

The Museum Fund contains the following divisions, see the Departmental Information section for additional explanations:

ADMINISTRATION — This was established to account for the administrative costs of the fund.

CULTURAL ARTS — This division accounts for many of the cultural arts programs and activities of the District including: pottery classes, youth theatre workshop and
camp, Individual guitar and drum lessons, Preschool, art exhibits, dance and ballet programs located at Springer Cultural Center.

CULTURAL FACILITIES — This covers the programs and activities at the Springer Cultural Center, Virginia Theatre and Children’s Prairie Farm.

SPECIAL ACTIVITIES/EVENTS — This division accounts for the special activities and events the District provides throughout the year. Major events in this division
include Taste of C-U, Champaign Music Festival, Block Parties, Community events, summer concerts and artistic-themed summer day camps and preschool
classes.

EMPLOYEES FUNDED BY MUSEUM — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
ADMINISTRATION
Director of Cultural Arts (New in 2014-15) 0 1 0
TOTAL 0 1 0

PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Operating Expenditures per Capita $ 327 $ 273 % 3.08 $ 3.67

The increase in operating expenditures per capita is due to reallocating expenditures directly attributable to cultural arts programs out of the general fund such as
marketing, as well as operations staff time working to maintain the facilities for programming. In addition, as we move to more of a program budget, routine repairs
and maintenance, as well as periodic maintenance for specific recreation programs have been charged to this fund, whereas in the past it always came out of the
general fund administration account. This is a more accurate depiction of the actual resources utilized for cultural arts programming.

Champaign Park District FYE16 Budget
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MUSEUM FUND
ADMINISTRATION

ADMINISTRATION

001 Grand Total % of Total
R
PROPERTY TAX REVENUE $ 1,312,080 $ 1,312,080 99.8%
RO3_CONTRIBUTIONS/SPONSORSHIPS $ - $ - 0.0%
RO8_INTEREST INCOME $ 2,100 $ 2,100 0.2%
R0O9_SPECIAL RECEIPTS $ - $ - 0.0%
R Total $ 1,314,180 $ 1,314,180 100.0%
E
EO1_SALARIES AND WAGES $ 117,061 $ 117,061 38.3%
EO2_FRINGE BENEFITS $ 95,587 $ 95,587 31.3%
EO3_CONTRACTUAL $ 42616 $ 42,616 13.9%
E04_COMMODITIES/SUPPLIES $ 3,950 $ 3,950 1.3%
EO7_CAPITAL OUTLAY $ - % - 0.0%
TO1_TRANSFERS TO OTHER FUNDS $ 46,600 $ 46,600 15.2%
E Total $ 305,814 $ 305,814 100.0%
Performance Indicators
FYE16
Operating Expenditures per Capita $ 3.67

Champaign Park District FYE2016 Budget
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MUSEUM FUND
DEPARTMENT BUDGET — CULTURAL ARTS

PRINCIPAL RESPONSIBILITIES

MUSEUM FUND: CULTURAL ARTS DEPARTMENT — The Museum Fund cultural arts department accounts for Springer Cultural Center which provides a 26-room
multipurpose facility featuring informal performance space, exhibit space, dance studio, fithess room, ceramic studio, studio space, rehearsal and meeting space.
Responsibilities include Art Exhibits, Art Smart Kids, Busy Bees, ceramics, dance arts program, day camps (Creative Kids and Youth Theatre), music programs,
preschool programs, rentals, special interest, visual arts programs and workshops.

Virginia Theatre offers a 1,470-seat historic venue for performing arts programs accessible to Champaign, Urbana and surrounding communities. Responsibilities
include community partnerships, concerts, event coordination, event production, membership campaign, movies, plays, recitals, rentals and The News-Gazette
Film Series.

Special Events produces community-wide special events and manages the District’'s volunteer program. Responsibilities include concerts in the parks, Taste of C-
U, Halloween Funfest, Eggstravaganza, Nite Lite Egg Pursuit, Champaign Music Festival, Block Parties, Touch a Truck and other smaller special events
throughout the year.

Prairie Farm is a replica of a turn-of-the-century farm complete with barns, farmhouse, pond, pasture and flower garden. It is open to the general public during the
summer months. The farm features traditional farm animals and a petting zoo. No admission is charged.

EMPLOYEES FUNDED BY MUSEUM — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
CULTURAL ARTS
Director of Virginia Theatre 0 0 1
Program Manager 2 2 1
Facility/Program Coordinator (1 RPT) 3.5 35 6
Building Service Worker 2 2 1
Receptionist 1 1 1
TOTAL 8.5 8.5 10

PERFORMANCE INDICATORS
FYE13 FYE14 FYE15 FYE16
Operating Expenditures per Capita $ 362 $ 385 $ 555 $ 595

The increase in operating expenditures per capita is due to reallocating expenditures directly attributable to cultural arts programs out of the general fund such as
marketing, as well as operations staff time working to maintain the facilities for programming. In addition, as we move to more of a program budget, routine repairs
and maintenance, as well as periodic maintenance for specific recreation programs have been charged to this fund, whereas in the past it always came out of the
general fund administration account. This is a more accurate depiction of the actual resources utilized for cultural arts programming.

Champaign Park District FYE16 Budget
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MUSEUM FUND
CULTURAL ARTS

YOUTH ART
THEATRE SUMMER EXHIBITION SPECIAL VIRGINIA
COMPANY TASTE OF C-U CONCERTS SERIES EVENTS THEATRE
015 031 032 036 068 078
R
R02_CHARGE FOR SERVICE REVENUE $ 56,025 $ 60,245 $ - % 1,000 $ 5180 $ 184,500
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ 3975 $ 6,750 $ - $ 100 $ - $ -
R04 MERCHANDISE/CONCESSION REV $ - $ - $ - 8% - 8% - $ 16,000
R09 _SPECIAL RECEIPTS $ 9,384 $ - $ - % 200 $ - $ 4,000
R Total $ 69,384 $ 66,995 $ - $ 1,300 $ 5180 $ 204,500
E
EO1 SALARIES AND WAGES $ 35,017 $ 12,563 $ 7,077 $ - $ 5911 $ 36,588
EO3_CONTRACTUAL $ 29,800 $ 75,338 % 10,959 $ 1,750 $ 8,653 $ 28,000
E04 COMMODITIES/SUPPLIES $ 10,169 $ 4200 $ 50 $ 1,300 $ 2320 $ 1,300
EO5_UTILITIES $ 720 $ - 9% - $ - $ - $ -
E Total $ 75,706 $ 92,101 $ 18,086 $ 3,050 $ 16,884 $ 65,888
Performance Indicators
FYE16
Revenue as a % of Direct Costs 91.6% 72.7% 0.0% 42.6% 30.7% 310.4%
Revenue is at least 125% of Direct Costs No No No No No Yes

Champaign Park District FYE2016 Budget
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MUSEUM FUND
CULTURAL ARTS

CHAMPAIGN
HALLOWEEN MUSIC
IRISH DANCE EGG HUNTS FUNFEST FESTIVAL
140 173 174 177 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 13,420 $ 1,750 $ - 8 - $ 462,852 88.4%
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ - 8 - $ - 8 17,500 $ 28,325 5.4%
R04_ MERCHANDISE/CONCESSION REV $ - $ - 8 - 8 - $ 16,000 3.1%
R09 _SPECIAL RECEIPTS $ - 3 - $ - $ - $ 16,564 3.2%
R Total $ 13,420 $ 1,750 $ - 8 17,500 $ 523,741 100.0%
E
EO1 SALARIES AND WAGES $ 1,345 $ 862 $ 841 $ 5,143 $ 203,464 41.0%
EO0O3_CONTRACTUAL $ 7,569 $ 200 $ 570 $ 37,075 $ 257,058 51.8%
E04 COMMODITIES/SUPPLIES $ 260 $ 2,710 $ 2,400 $ 340 $ 35,377 7.1%
EOS5_UTILITIES $ - 8 - 8 - 8 - % 720 0.1%
E Total $ 9,174 $ 3,772 $ 3,811 $ 42,558 $ 496,619 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Costs 146.3% 46.4% 0.0% 41.1% 105.5% 100.0%
Revenue is at least 125% of Direct Costs Yes No No No No No

Champaign Park District FYE2016 Budget
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MUSEUM FUND
DEPARTMENT FUNDS — FACILITIES DEPARTMENT

PRINCIPAL RESPONSIBILITIES
MuUSEUM FUND: FACILITIES — The Museum Fund facilities department accounts for all the expenditures required to maintain the building for programming, such as

staffing, maintenance supplies, contracts, etc.

EMPLOYEES FUNDED BY MUSEUM DEPARTMENT — POSITIONS AND NUMBERS

Actual Actual Proposed
2013/14 2014/15 2015/16
FEACILITIES
Staffing for Facilities is included in the Program Department summaries 0 0 0
TOTAL 0 0 0

Champaign Park District FYE16 Budget
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MUSEUM FUND

FACILITIES
SPRINGER
POTTERY / CLAY CULTURAL VIRGINIA
STUDIO CENTER THEATRE PRAIRIE FARM
019 030 078 095 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 17,388 % 6,760 $ - % 8,746 $ 32,894 93.5%
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ - % - $ - $ 100 $ 100 0.3%
R04_ MERCHANDISE/CONCESSION REV $ - % - 8 - % 200 $ 200 0.6%
R0O9 _SPECIAL RECEIPTS $ 2,000 $ - % - $ - % 2,000 57%
R Total $ 19,388 $ 6,760 $ - $ 9,046 $ 35,194 100.0%
E
EO1 SALARIES AND WAGES $ 19,697 $ 108,071 $ 176,358 $ 46,185 $ 350,311 56.6%
EO0O3_CONTRACTUAL $ 425 % 20,410 $ 40,193 $ 11,828 $ 72,856 11.8%
E04 COMMODITIES/SUPPLIES $ 5510 $ 17,500 $ 35,075 $ 19,690 $ 77,775 12.6%
EOS5_UTILITIES $ - $ 42,125 $ 53,612 $ 12,100 $ 107,837 17.4%
E06_ROUTINE/PER. MAINTENANCE $ - 3 10,000 $ - $ - % 10,000 1.6%
E Total $ 25,632 $ 198,106 $ 305,238 $ 89,803 $ 618,779 100.0%

Champaign Park District FYE2016 Budget
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MUSEUM FUND
AFTERSCHOOL/DAYCAMP PROGRAMS

CREATIVE KIDS

ART SMART KIDS PROGRAM
033 034 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 24,655 $ 48,524 $ 73,179 100.0%
RO3_CONTRIBUTIONS/SPONSORSHIPS $ $ $ 0.0%
R09_SPECIAL RECEIPTS $ - $ - $ - 0.0%
R Total $ 24,655 $ 48,524 $ 73,179 100.0%
E
EO1_SALARIES AND WAGES $ 15,456 $ 31,803 $ 47,259 90.3%
EO03_CONTRACTUAL $ 550 $ 1,600 $ 2,150 4.1%
E04 _COMMODITIES/SUPPLIES $ 1,350 $ 1585 $ 2,935 5.6%
E Total $ 17,356 $ 34,988 $ 52,344 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Costs 142.1% 138.7% 139.8%
Revenue is at least 125% of Direct Costs Yes Yes Yes

Champaign Park District FYE2016 Budget
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MUSEUM FUND
OTHER PROGRAMS

VIRGINIA
THEATRE SHOWMOBILE
078 099 Grand Total % ot Total
R
R02_CHARGE FOR SERVICE REVENUE $ 44,182 $ 12,700 $ 56,882 100.0%
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ - $ - $ - 0.0%
R Total $ 44,182 $ 12,700 $ 56,882 100.0%
E
EO1 SALARIES AND WAGES $ 15,146 $ 8,089 $ 23,235 41.5%
E03_CONTRACTUAL $ 30,740 $ 250 $ 30,990 55.3%
E04 COMMODITIES/SUPPLIES $ 250 $ 1515 $ 1,765 3.2%
E Total $ 46,136 $ 9,854 $ 55,990 100.0%

Champaign Park District FYE2016 Budget
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MUSEUM FUND
HOUSE EVENTS

VIRGINIA
THEATRE
078 Grand Total % of Total
R
R02_CHARGE FOR SERVICE REVENUE $ 270,800 $ 270,800 98.3%
RO3_CONTRIBUTIONS/SPONSORSHIPS $ 4,000 $ 4,000 1.5%
R04 MERCHANDISE/CONCESSION REV $ 800 $ 800 0.3%
R Total $ 275,600 $ 275,600 100.0%
E
EO1_SALARIES AND WAGES $ 17,064 $ 17,064 7.1%
E03_CONTRACTUAL $ 220,836 $ 220,836 91.5%
EO4_COMMODITIES/SUPPLIES $ 3,550 $ 3,550 1.5%
E Total $ 241,450 $ 241,450 100.0%
FYE16
Revenue as a % of Direct Cost 114.1%
Revenue is at least 125% of Direct Cost NO

Champaign Park District FYE2016 Budget
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MUSEUM FUND
CONCESSIONS

VIRGINIA
THEATRE
078 Grand Total % of Total
R
R02_CHARGE FOR SERVICE REVENUE $ 1,000 $ 1,000 1.4%
R04_MERCHANDISE/CONCESSION REV $ 69,937 $ 69,937 98.6%
R Total $ 70,937 $ 70,937 100.0%
E
EO1 SALARIES AND WAGES $ 17,701 $ 17,701 42.5%
EO0O3_CONTRACTUAL $ 9,048 $ 9,048 21.7%
E04 COMMODITIES/SUPPLIES $ 14,896 $ 14,896 35.8%
E Total $ 41645 $ 41,645 100.0%
Performance Indicators
FYE16
Revenue as a % of Direct Cost 170.3%
Revenue is at least 125% of Direct Cost YES

Champaign Park District FYE2016 Budget
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MUSEUM FUND
VIRGINIA THEATRE PROGRAM TOTALS

VIRGINIA THEATRE

078
R
R02_CHARGE FOR SERVICE REVENUE $ 500,482
R0O3_CONTRIBUTIONS/SPONSORSHIPS $ 4,000
R04 MERCHANDISE/CONCESSION REV $ 86,737
RO8 INTEREST INCOME $ -
R09_SPECIAL RECEIPTS $ 4,000
R Total $ 595,219
E
EO1_SALARIES AND WAGES $ 262,857
EO2_FRINGE BENEFITS $ -
EO03_CONTRACTUAL $ 328,817
E04 COMMODITIES/SUPPLIES $ 55,071
EO5_UTILITIES $ 53,612
EO6_ROUTINE/PER. MAINTENANCE $ -
EO7_CAPITAL OUTLAY $ -
TO1_TRANSFERS TO OTHER FUNDS $ -
E Total $ 700,357
Revenues (Under) Over Expenditures $ (105,138)
Performance Indicators
FYE16
Revenue as a % of Direct Cost 46.9%
Revenue is at least 125% of Direct Cost NO

Champaign Park District FYE2016 Budget

% ot Total

84.1%
0.7%
14.6%
0.0%
0.7%
100.0%

37.5%
0.0%
46.9%
7.9%
7.7%
0.0%
0.0%
0.0%
100.0%
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SUPPLEMENTAL INFORMATION

DISTRICT PROFILE

ORGANIZATION DATE

GOVERNMENT TYPE

OFFICERS

LOCATION

BOUNDARIES

POPULATION

ASSESSED VALUE

TAX RATE

CURRENT BUDGET

PARK RESOURCES

PROGRAM SERVICES

Organized in 1911, the District was established as a separate unit of local government in 1955 by referendum.

Five elected Commissioners serve as the Board of Commissioners. Commissioners are elected to serve six-year terms and receive no
compensation.

The Commissioners elect a President and Vice President, appoint a Treasurer, Board Secretary and Assistant Secretary.
Champaign Park District is located in East Central Illinois.
The boundaries of the Park District are nearly coterminous with the City of Champaign and encompass approximately 25 square miles.

The Park District’s population per the 2010 census is 81,055, and currently estimated as of 2013 at 83,424. The District also serves the
University of lllinois population and the City of Urbana.

The equalized assed valuation for real estate located within District boundaries estimated for 2014 is 1,527,189,530.
The property tax rate for 2013 payable in 2015 is estimated to be 0.7264 per $100 of EAV.
The operating budget for FY 2015/16 is $17,838,641 (including transfers). The fiscal year begins May 1 and ends April 30.

The Park District maintains 60 parks comprised of community parks, neighborhood parks, mini parks and 14 walking/bike trails totaling
more than 670 acres. There are 22 miles of path and trails. Recreational facilities include one aquatic center with three waterslides, two
recreation centers with gymnasiums, two senior centers, the Springer Cultural Arts Center, the Virginia Theatre (a 1470 seat
auditorium), a six-court indoor tennis facility, 24 outdoor tennis courts, 25 softball and baseball fields, 22 soccer fields, six volleyball
courts, 30 outdoor playgrounds, two skate parks, a children’s petting zoo, 12 picnic shelters, four small lakes for fishing and shared
gymnasium space at two elementary schools.

The Park District provides a full range of activities and services throughout the year. Major recreation programs include athletics, group
fitness, fitness events, music, dance, drama, day camps, cultural and performing arts, preschool and youth programs, swimming, tennis,
senior programs, special events and trips.
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SUPPLEMENTAL INFORMATION

DISTRICT PROFILE (CONTINUED)

STAFF The Park District has an appointed executive director responsible for the administration of the Park District. The District employs 71 full-time
staff, 10 full-time staff (between 30-37 hours/week) and more than 580 part-time seasonal and temporary workers.

AFFILIATIONS The Park District is affiliated with the National Recreation and Park Association (NRPA), the lllinois Association of Park Districts (IAPD) and the
lllinois Park and Recreation Association (IPRA).

AWARDS The National Gold Medal Award for Excellence in Parks and Recreation was received in 1979, 1990 and 1998. The Champaign-Urbana Special
Recreation Association, which is administered by the Park District, won the Gold Medal for its classification in 2000.

The Park District earned the Distinguished Agency Award and designation in 1999 and was re-certified in 2006 and 2011.

The District has received the Certificate of Achievement for Excellence in Financial Reporting for nineteen consecutive years (1995-2014). The
District also received the Distinguished Budget Presentation Award for FY 2015.

For the past several years, the Park District's aquatics staff has earned Ellis & Associates Platinum and Gold International Aquatic Safety
Awards — these awards recognize the top performing lifeguard staffs in the world.

CONTACT INFORMATION ~ Champaign Park District
706 Kenwood Road
Champaign, IL 61821
Phone: 217-398-2550
Fax: 217-355-8421
Website: www.champaignparks.com

SocIAL MEDIA:

£ £
_-.F- Facebook https://www.facebook.com/ChampaignParkDist Twitter https://twitter.com/champark

Instagram https://instagram.com/champaignparkdist/ Pinterist https://www.pinterest.com/champark/

ﬁYouTube https://www.youtube.com/user/ChampaignParkDist
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SUPPLEMENTAL INFORMATION

ASSESSED VALUATION COMPARISONS

2008 2009 2010 2011 2012 2013 2014

Farm 536,040 459,720 515,170 557,110 1,576,320 592,580 695,500
Industry 13,162,550 13,330,860 13,537,720 12,351,850 12,924,540 12,557,450 12,646,840
Commercial 618,658,351 626,288,673 632,401,694 634,668,004 647,959,504 641,997,792 661,533,102
Residential 914,929,940 904,967,910 902,817,642 885,062,912 865,874,392 847,650,152 851,408,122
Railroad 608,574 747,330 807,525 907,361 928,108 920,989 905,966
Total 1,547,895,455 1,545,794,493 1,550,079,751 1,533,547,237 1,529,262,864 1,503,718,963 1,527,189,530

Year Amount Increase Year Amount Increase

1990 487,191,842 5.19% 2009 1,545,794,493 -0.14%

1991 504,274,866 3.51% 2010 1,550,079,751 0.28%

1992 523,691,379 3.85% 2011 1,533,547,237 -1.07%

1993 545,619,696 4.19% 2012 1,529,262,864 -0.28%

1994 566,642,428 3.85% 2013 1,503,718,963 -1.67%

1995 598,548,928 5.63% 2014 1,527,189,530 1.56%

1996 637,893,624 6.57%

1997 675,224,045 5.85%

1998 704,527,520 4.34% EAV by Type and Year

1999 738,490,572 4.82%  1,000,000,000

2000 804,839,227 8.98%

2001 863,909,695 7.34% 800,000,000

2002 918,220,166 6.29%

2003 974,471,183 6.13% 600,000,000

2004 1,031,948,826 5.90%

2005 1,191,143,418 15.43% 400,000,000

2006 1,325,034,312 11.24%

2007 1,453,398,642 9.69% 200,000,000

2008 1,547,895,455 6.50%

0 — — —
Farm Industry Commercial Residential Railroad
m2008 ®m2009 ®m2010 m2011 m2012 w2013 m2014
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SUPPLEMENTAL INFORMATION

TAX RATES, EXTENSIONS & COLLECTIONS

Assessed Tax Taxes
Year Valuation Rate Collected
1990 487,191,842 5231 2,542,652
1991 504,274,866 .5963 2,999,516
1992 523,691,379 .5910 3,126,200
1993 545,619,696 .6001 3,250,974
1994 566,642,428 .5951 3,400,493
1995 598,548,928 .6136 3,704,564
1996 637,893,624 .6540 4,215,018
1997 675,224,045 .6419 4,316,625
1998 704,527,520 .6349 4,458,594
1999 738,490,572 .6263 4,672,833
2000 804,839,227 .6395 5,203,752
2001 863,909,695 6627 5,766,874
2002 918,220,166 .6754 6,244,301
2003 974,471,183 .6843 6,707,950
2004 1,031,948,826 6782 6,981,975
2005 1,191,143,418 .6597 8,039,809
2006 1,325,034,312 6414 8,662,150
2007 1,453,398,642 .6190 8,996,538
2008 1,547,895,455 .6157 9,530,392
2009 1,545,794,493 .6300 9,738,505
2010 1,550,079,751 .6529 10,120,470
2011 1,533,547,237 .6789 10,411,252
2012 1,529,262,864 .7088 10,839,415
2013 1,503,718,963 .7645 11,495,931
2014 1,527,189,530 .7264
CURRENT YEAR
FunND Rate Assessed Valuation Tax Extension Rate Limit
General 0.3491 1,527,189,530 5,331,418.65 0.3500
Bond Amortization 0.0480 1,527,189,530 733,050.97 --
IMRF 0.0235 1,527,189,530 358,889.54 --
Police 0.0013 1,527,189,530 19,853.46 0.0250
Audit 0.0013 1,527,189,530 19,853.46 0.0050
Liability Insurance 0.0213 1,527,189,530 325,291.37 --
Social Security 0.0237 1,527,189,530 361,943.92 --
Museum 0.0860 1,527,189,530 1,313,383.00 0.1500
Recreation 0.1272 1,527,189,530 1,942,585.08 0.3700
Paving and Lighting 0.0050 1,527,189,530 610,875.81 0.0050
Special Recreation 0.0400 1,527,189,530 601,875.81 0.0400
Total 0.7264 1,527,189,530 11.093,504.74
Urbana Park District Special Recreation Tax Levy 210,860.00

TOTAL ESTIMATED TAXES

11,304,364.74

NOTE: Amount noted for estimated taxes is before an allowance for uncollectible amounts, therefore is more than reported in budgeted financials.

Champaign Park District FYE16 Budget
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Administration/Office

Accounting Assistant - FT2 Count
Accounting Clerk Count

Accounts Payable Clerk Count
Accounting Manager Count
Administrative Assistant - FT2 Count
Administrative Specialist Count
Assistant Finance Director Count
Assistant to the Executive Director Count
Building Service Worker Count
Development Director Count
Director of Finance Count

Director of Human Resources Count
Executive Director Count

HR Coordinator Count

HR Clerk Count

Director of Marketing and Communications Count
Marketing Director Count

Marketing Manager Count

Marketing Coordinator Count

Graphics Designer Count

Operations & Planning
Admin. Asst./Reservations Coord. Count
Director of Operations and Planning Count
Director of Planning
Eletrician Count
Fabricator Count
Grounds Specialist Count
Grounds Supervisor Count
Grounds Worker | Count
Grounds Worker Il Count
Horticulture Specialist Count
Horticulture Supervisor Count
Horticulture Worker | Count
Maintenance Supervisor Count
Maintenance Worker Il Count
Natural Areas Coordinator Count
Ops Trade Specialist/Carpentry Count
Special Project Specialist Count
Special Projects Worker Count
Trade Specialist/Mechanic Count
Trade Specialist/Plumbing & Electrical Count
Trash/Recycling Worker | Count
Park Planner | Count
Park Planner/Landscape Architect Il Count
Superintendent of Operations & Planning Count

Recreation
Administrative Coordinator Count
Aquatics and Tennis Coordinator Il Count
Director of Recreation Count
Facilities and Events Manager Count
Sports Program Manager Count

FYE16 FYE15 FYE14
14 15 14
1 1 1
1 1 1
1 1 1
0 0 1
1 1 1
0 1 0
1 1 0
1 1 1
1 1 1
1 1 0
1 1 1
1 1 1
1 1 1
1 0 0
0 1 1
1 0 0
0 0 1
0 1 0
0 0 1
1 1 1
29 29 27
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Youth Sports Program Coordinator Count
Building Service Worker Count
Douglass Park Coordinator Il Count
Douglass Park Manager Count
LRC Facility Coordinator Il Count
Receptionist Count

Receptionist @ LRC Count
Receptionist Il Count

Sports Field Foreman Count
Sports Field Worker 1 Count

Head Tennis Professional Count
Preschool Director Count

Tennis Coordinator Count

Senior Program Coordinator Count
Cultural Arts Coordinator Count
Cultural Arts Manager Count
Director of Cultural Arts Count
Director of Dance Arts Count
Special Events Manager Count
Building Service Worker Count
Special Events Coordinator Count
Facility Coordinator Count

Virginia Theatre Director Count
Virginia Theatre Front of House Coord. Count
VT Box Office Manager Count

VT Technical Manager Count

Insurance Liability

Risk Manager Count

Champaign-Urbana Special Recreation
Administrative Assistant - CUSR (FT2 prior) Count
Adult and Senior Coordinator CUSR Count
CUSR Manager Count
Sports/Fitness Program Coord. (Vacant)- CUSR Count

Grand Count

FYE16

FYE15

FYE14

PRPRPRPRPRORRPRRPRORRPREPRRREPREPRPRRERREREPRRRESR

PRPRPRPRPRPRPRORPRRORPRRPRORRPRREPRPRONRPRRRERRELR

ORPRPRPRPRRPRORFRPRORORRRRERREPRPRRERREPRERRERELSR

1 1 1
1 1 1
5 5 5
1 1 1
1 1 1
1 1 1
1 1 1
80 79 76
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Champaign Park District

Salary Classification

POSITION CLASSIFICATION

FY14-15 STARTING WAGE
RANGE

FY14-15 WAGE
MAXIMUM

FY15-16 WAGE
MAXIMUM -
PROPOSED 3%
INCREASE

CLASSIFICATION |

Art Smart Preschool Director - *PT

Building Service Worker

Grounds Worker |

Maintenance Warker |

Horticulture Worker |

Receptionist |

Dance Arts Director
Sports Field Worker |
Trash/Reeycling Warker - *PT

$12.24/hour (525,459)
TO
$14.69/hour (530,555)

518.36/hour
(538,189)

518.91/hour
$39,334.67

CLASSIFICATION I

Accounting Assistant - *PT

Accounting Clerk

Accounts Payable Clerk
Administrative Assistant
Administrative Specialist

Adult Sports Pragram Coordinator
Box Office Manager - *PT

CUSR Administrative Assistant - *PT
Facility Coordinator

Horticulture Worker |1

Grounds Worker 1|

Maintenance Worker ||

Receptionist 11

Senior Program Coardinator
Special Events/Volunteer Coordinator

Sports Field Worker Il

$13.04/hour (527,123)
TO
515.39/hour (532,011)

$19.56/hour
(540,685)

$20.15/hour
$41,905.55

CLASSIFICATION 1l

Arhor Specialist

Building Service Worker Supervisor
Cultural Arts Coordinator

Douglass Coordinator [l
Horticulture Specialist

Human Resouces Coordinator

Facility Coordinator

Fabricator *PT

Graphics Designer

Natural Areas Coordinator

Park Planner |

515.80/hour (532,864)
TO
$18.96/hour (539,436)

$23.70/hour
($49,296)

$24.41/hour
$50,774.88
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Champaign Park District

Salary Classification

Preschool Programs Supervisor
Special Project Specialist

Sports and Aquatics Coordinator
Sports Field Foreman

Trade Specialist/Carpentry

Trade Specialist/HVAC & Electrical
Trade Specialist/Mechanic

Trade Specialist/Plumbing & Electrical
Trade Specialist/Pools

Trees Foreman

VT Front-of-House Coordinator

Youth Programs Coordinator

CLASSIFICATION IV

$17.77/hour (536,961)

Douglass Park Manager TO
521.32/hour {544,346]

Cultural Arts Manager

Facilities Supervisor

Marketing Manager
Operations/Horticulture Specialist ||
Park Planner ||

Risk Manager

Technical Manager - VT

Technology Manager- *PT

Tennis Professional

$26.66/hour
($55,453)

527.46/hour
$57,116,59

CLASSIFICATION V

$20.30/hour (542,224)

Grounds Supervisor
Horticulture Supervisor TO
Head Tennis Professional $24.36/hour ($50,669)
Maintenance Supervisor

Development Director

Park Planner and Landscape Architect

Program Manager

Virginia Theatre Director

$30.45/hour
($63,336)

$31.36/hour
$65,236.08

DEPARTMENT DIRECTORS AND ASSISTANT DIRECTORS

Market

Market
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SUPPLEMENTAL INFORMATION

CHAMPAIGN PARK DISTRICT
STATISTICAL INFORMATION

POPULATION BREAKDOWN

White 67.80%
Black or African American 15.62%
Asian 10.60%
Hispanic/Other 6.30%
Male 50.90%
Female 49.10%
Persons 18 — 65 73.80%
Persons 5- 17 17.80%
Persons over 65 7.60%
Persons under 5 5.4%

Persons below Poverty Level,
2009-2013 26.60%

Median Household Income $40,884

PRINCIPAL TAXPAYERS

TAXPAYER TYPE OF BUSINESS % OF TOTAL ASSESSED VALUATION
Champaign Market Place Shopping Center Shopping Center 1.56%
Campus Property Management Housing 1.33%
Bankier Family Developer 0.86%
Shapland Realty LLC Developer 0.82%
Regency Consolidated Developer 0.62%
Nadbol Developer 0.55%
Dan Hammelberg Housing 0.53%
Clinton Atkins Developer 0.53%
Baytowne Apartments Housing 0.48%
Carle Foundation Medical 0.47%
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SUPPLEMENTAL INFORMATION

CHAMPAIGN PARK DISTRICT
EMPLOYER AND EMPLOYMENT INFORMATION

MAJOR DISTRICT AND AREA EMPLOYERS BUSINESS OR PRODUCT
University of lllinois Post Secondary Education
Carle Foundation Health Care

Community Unit School District No. 4 Education

Kraft Foods Food Product Manufacturing
Christie Clinic Association Health Care

Parkland Community College District No. 505 Post Secondary Education
Hobbico Toys

City of Champaign Government

Horizon Hobby, Inc. Toys

Busey Bank Banking

Plastipak Packaging Plastic Packaging Materials

Carle Physicians Group

EMPLOYMENT BY INDUSTRY PERCENT
Education, Health and Social Services 41.00%
Entertainment, Recreation, Accommodation and Food Services 11.70%
Retail and Wholesale Trade 10.20%
Professional, Management and Administrative 9.20%
Manufacturing 6.10%
Finance, Insurance, Real Estate, Public Administration 5.70%
Communications and Information 2.70%
Construction 1.70%
Other 11.70%

EMPLOYMENT BY OCCUPATION

Management and Professional 46.40%
Sales and Office Occupations 21.60%
Service Occupations 19.60%
Product, Transportation and Material Moving 8.90%
Natural Resources Construction Maintenance 3.50%
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ORDINANCE #598

BUDGET AND APPROPRIATION ORDINANCE
For Fiscal Year 2015-2016

AN ORDINANCE ADOPTING THE COMBINED
ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE CHAMPAIGN PARK DISTRICT
CHAMPAIGN COUNTY, ILLINOIS
FOR THE FISCAL YEAR BEGINNING ON THE
FIRST (1) DAY OF MAY 2015, AND ENDING ON
THE THIRTIETH DAY (30™) OF APRIL, 2016

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE CHAMPAIGN PARK
DISTRICT, CHAMPAIGN COUNTY, ILLINOIS:

SECTION 1. It is hereby found and determined:

(a) This Board has heretofore caused to be prepared a combined Annual Budget and Appropriation in
tentative form, which Ordinance will be conveniently available for public inspection for at least 30 days
prior to final action thereon; and

(b) A public hearing will be held at the Bresnan Meeting Center, 706 Kenwood Road, Champaign, Illinois,
on the 8" day of July, 2015 on said Ordinance, notice of said hearing having been given by publication in
the Champaign News Gazette, being a newspaper published within the District, at least one week prior to
such hearing; and

(c) That all other legal requirements for the adoption of the Annual Budget and Appropriation of this Park
District for the fiscal year beginning May 1, 2015 and ending April 30, 2016 have heretofore been
performed.

SECTION 2. The following sums of money, or so much thereof as may be authorized by law for the following
objects and purposes, be and the same are hereby budgeted and appropriated for the fiscal year beginning the first
(1*) day of May 2015 and ending the thirtieth (30th) day of April, 2016.

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to defray the necessary
expenses and liabilities of this District during the fiscal year beginning May 1, 2015 and ending April 30, 2016 for
the respective purposes set forth.

All unexpended balances of the appropriations for the fiscal year ended April 30, 2015 and prior years are hereby
specifically re-appropriated for the same general purposes for which they were originally made and may be
expended in making up any insufficiency of any other items provided in this appropriation ordinance, in making
this appropriation in accordance with applicable law.

The receipts and revenues of said District derived from sources other than taxation and not specifically
appropriated, shall constitute the general corporate fund and shall first be placed to credit of such fund.

SECTION 3. The following determinations have been made and are hereby made a part of the aforesaid budget:
(@) An estimate of the cash on hand at the beginning of the fiscal year is expected to be $12,202,626.
(b) An estimate of the cash expected to be received during the fiscal from all sources is $18,649,301.
(c) An estimate of the expenditures and transfers contemplated for the fiscal year is $17,838,641.

(d) An estimate of the cash expected to be on hand at the end of the fiscal year is $13,013,286.
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(e) An estimate of the amount of taxes to be received during the fiscal year is $11,082,470.
SECTION 4. The receipts and revenues of the Champaign Park District derived from sources other than taxation
and not specifically appropriated, and all unexpended balances from the preceding fiscal year not required for the
purposes for which they were appropriated and levied, shall constitute the General Corporate Fund and shall first
be placed to credit of such fund.
SECTION 5. All ordinances or parts of ordinances conflicting with any of the provisions of this ordinance be,
and the same are hereby, repealed to the extent of such conflict. If any item or portion thereof of this budget and
appropriation ordinance is for any reason held invalid, such decision shall not affect the validity of the remaining
portion of such items or the remaining portion of this ordinance.
SECTION 6. This ordinance shall be in full force and effect immediately upon its passage.
PASSED this 8" day of July, 2015.
AYES:
NAYS:
ABSENT:
ABSTAIN:

CHAMPAIGN PARK DIST
[SEAL]
By

Timothy P. McMahon, Board President

ATTEST:

Cindy Harvey, Board Secretary
STATE OF ILLINOIS )

)S.S.
COUNTY OF CHAMPAIGN )

I, Cindy Harvey, do hereby certify that | am the duly qualified and acting Secretary of the Champaign Park
District in the county and state aforesaid, and as such Secretary, | am the keeper of the records and files of the
Board of Commissioners of the Park District. | do further certify that the attached and foregoing is a true and
complete copy of the “Combined Annual Budget and Appropriation Ordinance of the Champaign Park District,
Champaign County, Illinois for the Fiscal Year beginning May 1, 2015 and ending April 30, 2016 as adopted by
the Board of Park Commissioners at its properly convened meeting to be held on the 8" of July 2015, as appears
from the official records of the Champaign Park District in my care and custody.

Cindy Harvey, Board Secretary
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ORIGINAL
I. General Fund - 01 Budget Appropriation

EXECUTIVE DIRECTOR $ 125,900
DEPARTMENT HEAD $ 307,550
MANAGERS/SUPERVISORS $ 402,411
PROGRAM/FACILITY DIR $ 45,524
OPERATIONS STAFF $ 719,211
BUILDING SERVICE WORKER $ 28,933
OFFICE STAFF/SUPPORT $ 254,080
PT BUILDING SERVICE WORKER $ 1,848
PT OFFICE STAFF/SUPPORT $ 104,392
PT SEASONAL STAFF $ 382,911
MEDICAL HEALTH INSURANCE $ 321,112
DENTAL INSURANCE $ 13,709
LIFE INSURANCE $ 6,600
HEALTH AND WELLNESS $ 8,650
ALLOWANCES/REIMBURSEMENTS $ 60,225
PERSONNEL COSTS $ 17,600
EMPLOYEE ASSISTANCE PROGRAM $ 1,520 $ 3,222,500 Personnel/Benefits
POSTAGE AND MAILING $ 5,450
PRINTING AND DUPLICATING $ 16,875
STAFF MEETINGS $ 3,670
LEGAL PUBLICATIONS/NOTICES $ 9,800
ADVERTISING/PUBLICITY $ 22,350
STAFF TRAINING $ 18,650
MEMBERSHIPS,DUES,FEES $ 17,649
CONFERENCE AND TRAVEL $ 26,410
BOARD EXPENSE $ 14,900
ATTORNEY FEES $ 78,000
ARCHITECT, ENGINEERING FEES $ 125,000
PROFESSIONAL FEES $ 140,100
LANDFILL FEES $ 30,150
AUTO ALLOWANCE $ 500
OFFICE EQUIPMENT REPAIRS $ 1,000
VEHICLE REPAIR $ 13,400
EQUIPMENT REPAIR $ 8,650
BUILDING REPAIR $ 15,750
EQUIPMENT RENTAL $ 16,980
PEST CONTROL $ 1,160
SERVICE CONTRACTS $ 43,332
LICENSE AND FEES $ 20,315
SERVICE CONTRACTS-FACILITIES $ 9,925
SERVICE CONTRACTS-GROUNDS $ 55,850
CONTRACTUAL MOWING $ 111,000
CELL PHONE EXPENSE $ 6,500
SUBSCRIPTIONS $ 820
OTHER CONTRACTUAL SERVICES $ 97,430
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CONTRACTUAL PERSONNEL
INTERN STIPENDS

CONTRACTUAL ENTERTAINMENT
PARK AND RECREATION EXCELLENCE
OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES

CHECKS AND BANK SUPPLIES
PHOTOGRAPHIC SUPPLIES

BOOKS AND MANUSCRIPTS

FIRST AID/MEDICAL SUPPLIES
SAFETY SUPPLIES

STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
LANDSCAPE SUPPLIES
PLAYGROUND MAINT. SUPPLIES
CLEANING/JANITORIAL SUPPLIES
PRESCRIBED BURN SUPPLIES
EQUIPMENT AND TOOLS

SHOP EQUIPMENT AND SUPPLIES
VEHICLE/EQUIPMENT REPAIR PARTS
AMENITY MAINTENANCE SUPPLIES
OFFICE EQUIPMENT VALUE <$10000
GAS,FUEL,GREASE AND OIL
CHEMICALS

PAINTS

PLANT MATERIALS

FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
FOOD SUPPLIES

SANITARY FEES AND CHARGES
GAS AND ELECTRICITY

WATER

TELECOMM EXPENSE

PERIODIC MAINTENANCE
ROUTINE MAINTENANCE
TRANSFER

PROPERTY/SALES TAX

CREDIT CARD CHARGES

Grand Total

200
5,700
500
6,000
19,487
1,500
2,500
2,060
410
2,975
8,000
3,820
23,035
3,000
39,600
37,800
5,600
8,000
2,000
25,700
7,000
41,900
9,000
25,000
87,500
46,000
2,300
122,293
500
6,030
4,200
3,400
17,600
44,600
62,600
22,856
147,000
113,000

1,228,600

2,200
1,500

$

@ B

12

1,062,620

621,700

169,800

299,000
1,412,890

4,260

A |h B|A|P R|H B B AR O B PP BB PD P H DB PR B DD PR B PH R RR B PR

5,906,758

12

6,792,770

Contractual Services

Commodities

Utilities

Maintenance & Repairs
Transfers

Other
General Fund - 01
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Recreation Fund - 02
DEPARTMENT HEAD
MANAGERS/SUPERVISORS
PROGRAM/FACILITY DIR
OPERATIONS STAFF
CUSTODIAL

OFFICE STAFF/SUPPORT

PT ASST DIRECTOR/SUPVISORS
PT BUILDING/PARK OPENERS
PT CUSTODIAL

PT DAY CAMP STAFF/LIFE GUARD
PT GENERAL STAFF

PT INSTRUCTOR

PT OFFICE STAFF/SUPPORT

PT PROGRAM DIRECTOR/SUPERVISOR
PT SCOREKEEPERS

PT SEASONAL STAFF

PT SITE SUPERVISORS

PT SPORTS OFFICIAL

MEDICAL HEALTH INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
ALLOWANCES/REIMBURSEMENTS
EMPLOYEE ASSISTANCE PROGRAM
POSTAGE AND MAILING
PRINTING AND DUPLICATING
STAFF MEETINGS

LEGAL PUBLICATIONS/NOTICES
ADVERTISING/PUBLICITY

STAFF TRAINING
MEMBERSHIPS,DUES,FEES
CONFERENCE AND TRAVEL
PROFESSIONAL FEES

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

EQUIPMENT REPAIR

BUILDING REPAIR

EQUIPMENT RENTAL

RENTAL FACILITIES

PEST CONTROL

ORIGINAL

Budget

Appropriation

R - = A - AR -2 A - B - - - A A e R - A A - B - A - A A R -2 A - B - B A - A e - R AR A

70,165
214,431
239,835

33,284

38,980
119,908

92,835

5,175

35,446
405,578
103,025
163,734
142,746

67,812

976

56,213

31,634

85,349
151,186

5,520
2,400
16,559
620
21,563
32,134
1,228
300
8,247
12,995
4,480
11,500
14,500
6,050
1,365
350
1,000

10,125

28,190

11,327

5,125
4,050

$

2,395,920 Personnel/Benefits
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SERVICE CONTRACTS

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
SERVICE CONTRACTS-GROUNDS
CELL PHONE EXPENSE
SUBSCRIPTIONS

OTHER CONTRACTUAL SERVICES
CONTRACTUAL PERSONNEL
INTERN STIPENDS
CONTRACTUAL ENTERTAINMENT
FIELD/SPECIAL TRIPS

OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES

BOOKS AND MANUSCRIPTS
FIRST AID/MEDICAL SUPPLIES
STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
LANDSCAPE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
EQUIPMENT AND TOOLS
VEHICLE/EQUIPMENT REPAIR PARTS
GAS,FUEL,GREASE AND OIL
CHEMICALS

PAINTS

PLANT MATERIALS

FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
FOOD SUPPLIES

MERCHANDISE FOR RESALE
SANITARY FEES AND CHARGES
GAS AND ELECTRICITY

WATER

TELECOMM EXPENSE

PERIODIC MAINTENANCE
ROUTINE MAINTENANCE
TRANSFER

PROPERTY/SALES TAX

CREDIT CARD CHARGES

Grand Total

13,416
1,465
65,108
8,000
1,261
810
6,448
9,500
13,200
750
71,106
6,095
200
2,215
2,216
2,000
7,567
23,076
54,450
20,000
14,890
7,800
5,310
11,820
27,500
200
8,000
135
14,810
84,579
22,259
50,240
19,473
231,768
90,165
33,852
128,159
10,000
517,000
9,889
26,275

$

>

420,430

420,170

431,550

158,880
594,550

41,590
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3,880,947

12

4,463,090

Contractual Services

Commodities

Utilities

Maintenance & Repairs
Transfers

Other
Recreation Fund - 02
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Museum Fund - 03
DEPARTMENT HEAD
MANAGERS/SUPERVISORS
PROGRAM/FACILITY DIR
CUSTODIAL
OFFICE STAFF/SUPPORT
PT ASST DIRECTOR/SUPVISORS
PT BUILDING SERVICE WORKER
PT DAY CAMP STAFF/LIFE GUARD
PT GENERAL STAFF
PT INSTRUCTOR
PT OFFICE STAFF/SUPPORT

PT PROGRAM DIRECTOR/SUPERVISOR

PT VT HOUSE STAFF

PT VT RENTAL STAFF

PT VT RENTAL STAFF OT
MEDICAL HEALTH INSURANCE
DENTAL INSURANCE

LIFE INSURANCE
ALLOWANCES/REIMBURSEMENTS
EMPLOYEE ASSISTANCE PROGRAM
POSTAGE AND MAILING
PRINTING AND DUPLICATING
STAFF MEETINGS

LEGAL PUBLICATIONS/NOTICES
ADVERTISING/PUBLICITY

STAFF TRAINING
MEMBERSHIPS,DUES,FEES
CONFERENCE AND TRAVEL
PROFESSIONAL FEES
INSURANCE EXPENSE

LANDFILL FEES

AUTO ALLOWANCE

OFFICE EQUIPMENT REPAIRS
VEHICLE REPAIR

EQUIPMENT REPAIR

BUILDING REPAIR

EQUIPMENT RENTAL

RENTAL FACILITIES

PEST CONTROL

SERVICE CONTRACTS

LICENSE AND FEES

SERVICE CONTRACTS-FACILITIES
CELL PHONE EXPENSE
SUBSCRIPTIONS

OTHER CONTRACTUAL SERVICES

ORIGINAL

Budget

Appropriation

R A A A R A - B - B - - - A B A - A - - e - - A - - A A R R - A - B - B - A A - - A B - R A I

70,130
125,870
107,630
62,919
49,454
14,500
8,150
51,708
62,131
84,927
62,809
22,720
13,947
24,000
6,500
90,350
3,600
1,287
8,700
350
18,900
38,309
800
250
31,015
3,765
2,297
5,500
700
2,250
10,325
900
150
500
3,275
5,400
87,137
36,376
1,455
1,900
13,274
14,748
541
1,325

36,725

$

1,002,430 Personnel/Benefits
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CONTRACTUAL PERSONNEL
INTERN STIPENDS
CONTRACTUAL ENTERTAINMENT
FIELD/SPECIAL TRIPS

OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES
PHOTOGRAPHIC SUPPLIES
BOOKS AND MANUSCRIPTS
FIRST AID/MEDICAL SUPPLIES
STAFF UNIFORMS

PARTICIPANT UNIFORMS
BUILDING MAINTENANCE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
VEHICLE/EQUIPMENT REPAIR PARTS
GAS,FUEL,GREASE AND OIL
FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
ANIMAL SUPPLIES

FOOD SUPPLIES

ANIMAL FEED

MERCHANDISE FOR RESALE
SANITARY FEES AND CHARGES
GAS AND ELECTRICITY

WATER

TELECOMM EXPENSE

PERIODIC MAINTENANCE
TRANSFER

PROPERTY/SALES TAX

CREDIT CARD CHARGES

Grand Total

32,725
3,600
248,310
1,383
2,160
425
850
100
250
1,200
990
3,150
20,000
10,250
1,000
1,695
70
2,700
56,302
2,200
11,710
10,000
15,196
2,425
83,220
11,000
11,912
10,000
46,600
6,120
25,599

$

“

694,410

161,290

124,840
11,500
53,590

36,480
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1,812,641

2,084,540

Contractual Services

Commodities

Utilities
Maintenance & Repairs
Transfers

Other
Museum Fund - 03
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IV. Special Recreation Fund - 15 ORIGINAL

MANAGERS/SUPERVISORS $ 46,009
PROGRAM/FACILITY DIR $ 104,083
OFFICE STAFF/SUPPORT $ 29,994
DAY CAMP STAFF $ -
PT BUILDING SERVICE WORKER $ 3,750
PT DAY CAMP STAFF/LIFE GUARD $ 5,929
PT - INCLUSION AIDS $ 41,000
PT INSTRUCTORS/OVERNIGHT STAFF $ 126,437
PT OFFICE STAFF/SUPPORT $ 7,200
PT PROGRAM DIRECTOR/SUPERVISOR $ 25,187
MEDICAL HEALTH INSURANCE $ 33,140
DENTAL INSURANCE $ 1,280
LIFE INSURANCE $ 560
FICA PAYMENTS $ 32,400
IMRF PAYMENTS $ 17,500
WORKER'S COMPENSATION PREMIUM $ 2,127
ALLOWANCES/REIMBURSEMENTS $ 2,250
EMPLOYEE ASSISTANCE PROGRAM $ 310
EMPLOYMENT PRACTICES $ 699 $ 551,833 Personnel/Benefits
POSTAGE AND MAILING $ 1,400
PRINTING AND DUPLICATING $ 5,800
STAFF MEETINGS $ 650
LEGAL PUBLICATIONS/NOTICES $ 150
ADVERTISING/PUBLICITY $ 680
STAFF TRAINING $ 1,292
MEMBERSHIPS,DUES,FEES $ 2,150
CONFERENCE AND TRAVEL $ 2,050
PROFESSIONAL FEES $ 250
AUTO ALLOWANCE $ 1,440
VEHICLE REPAIR $ 500
BUILDING REPAIR $ 200
EQUIPMENT RENTAL $ 540
RENTAL FACILITIES $ 28,120
PEST CONTROL $ 360
SERVICE CONTRACTS $ 1,680
CELL PHONE EXPENSE $ 225
SUBSCRIPTIONS $ 30
OTHER CONTRACTUAL SERVICES $ 2,000
CONTRACTUAL PERSONNEL $ 5,188
CONTRACTUAL ENTERTAINMENT $ 300
INTERN STIPENDS $ 3,200
FIELD/SPECIAL TRIPS $ 17,201 $ 86,717 Contractual Services
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OFFICE SUPPLIES

ENVELOPES AND STATIONARY
DUPLICATING SUPPLIES
PHOTOGRAPHIC SUPPLIES

STAFF UNIFORMS

PARTICIPANT UNIFORMS

BUILDING MAINTENANCE SUPPLIES
CLEANING/JANITORIAL SUPPLIES
VEHICLE/EQUIPMENT REPAIR PARTS
OFFICE EQUIPMENT VALUE <$10000
GAS,FUEL,GREASE AND OIL
FLOWERS AND CARDS

PLAQUES, AWARDS AND PRIZES
RECREATION/PROGRAM SUPPLIES
FOOD SUPPLIES

GAS AND ELECTRICITY

WATER

TELECOMM EXPENSE

LIABILITY INSURANCE

PROPERTY INSURANCE

CREDIT CARD CHARGES

CPD CAPITAL ADA

UPD CAPITAL ADA
VEHICLES/EQUIPMENT

Grand Total

1,100
300
400

50

2,072
757
500
675

1,000

3,000

5,000

50
1,570
4,726

13,051

3,696
754

1,852

2,169

4,146

1,200

350,000
96,370
65,000

39,390

7,250

7,260

1,380

588,076

1,114,699

1,281,906

Commodities
Utilities
Insurance

Other

Capital
Special Recreation Fund - 15
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ORIGINAL
V. Liability Insurance Fund - 04 Budget Appropriation

MANAGERS/SUPERVISORS $ 41,205
MEDICAL HEALTH INSURANCE $ 8,523
UNEMPLOYMENT PREMIUM $ 15,000
WORKER'S COMPENSATION PREMIUM $ 71,240
ALLOWANCES/REIMBURSEMENTS $ 840
EMPLOYMENT PRACTICES $ 12,726 $ 171,960 Personnel/Benefits
STAFF TRAINING $ 3,775
CONFERENCE AND TRAVEL $ 2,500
LICENSE AND FEES $ 4,350
CONTRACTUAL PERSONNEL $ 8,900 $ 22,450 Contractual
RECREATION/PROGRAM SUPPLIES $ 500
SAFETY SUPPLIES $ 11,035 $ 13,270 Commodities
LIABILITY INSURANCE $ 27,165
PROPERTY INSURANCE $ 62,552 $ 103,170 Insurance
REPAIR PROJECTS, EQUIPMENT $ 68,000 $ 78,200 Capital
Grand Total $ 338,311 $ 389,050 Insurance Fund -04
ORIGINAL
VI. lllinois Municipal Retirement Fund - 06 Budget Appropriation
IMRF PAYMENTS $ 335,000 $ 385,250
Grand Total $ 335,000 $ 385,250 IL Municipal Retirement Fund - 06
ORIGINAL
VII. Audit Fund - 08 Budget Appropriation
AUDIT EXPENSES $ 20,450 $ 23,520
Grand Total $ 20,450 $ 23,520 Audit Fund - 08
ORIGINAL
VIIl. Activity and Affiliate Fund - 11 Budget Appropriation
EQUIPMENT RENTAL $ 200 $ 230
OTHER CONTRACTUAL SERVICES $ 800 $ 920
SAFETY SUPPLIES $ 3,500 $ 4,030
FLOWERS AND CARDS $ 680 $ 780
PLAQUES, AWARDS AND PRIZES $ 800 $ 920
RECREATION/PROGRAM SUPPLIES $ 2211 % 2,540
FOOD SUPPLIES $ 900 $ 1,040
Grand Total $ 9,091 $ 10,460 Activity and Affiliate Fund - 11
ORIGINAL
VIV. Special Donations Fund - 12 Budget Appropriation
SCHOLARSHIPS $ 67,175 $ 77,250
Grand Total $ 67,175 $ 77,250 Special Donations Fund - 12
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ORIGINAL

X. Social Security Fund - 14 Budget Appropriation
FICA PAYMENTS $ 379,100 $ 435,970
Grand Total $ 379,100 $ 435,970 Social Security Fund - 14

CAPITAL & DEBT FUNDS

ORIGINAL
XI. Paving and Lighting Fund - 09 Budget Appropriation
ROUTINE MAINTENANCE $ 88,000 $ 101,200
Grand Total $ 88,000 $ 101,200 Paving and Lighting Fund - 09
ORIGINAL
XIl. Capital Improvement Fund - 16 Budget Appropriation
TECHNOLOGY EQUIP REPLACEMENT $ 25,000 $ 27,500
VEHICLES & EQUIPMENT $ 110,000 $ 121,000
PARK CONSTRUCTION/IMPROVEMENTS $ 912,600 $ 1,003,860
Grand Total $ 1,047,600 $ 1,152,360 Capital Improvement Fund - 16
ORIGINAL
XIll. Police Protection Fund - 19 Budget Appropriation
CONTRACTUAL PERSONNEL $ 19,890 $ 22,870
Grand Total $ 19,890 $ 22,870 Police Protection Fund - 19
ORIGINAL
XIV. Bond Amortization Fund - 21 Budget Appropriation
TRANSFER $ 1,109,812 $ 1,165,300
Grand Total $ 1,109,812 $ 1,165,300 Bond Amortization Fund - 21
ORIGINAL
XV. Bond Proceeds Fund - 22 Budget Appropriation
BOND REDEMPTION $ 400,000 $ 460,000
PARK CONSTRUCTION/IMPROVEMENTS $ 1,060,000 $ 1,219,000
LEGAL PUBLICATIONS/NOTICES $ 60 $ 70
PROFESSIONAL FEES $ 5,000 $ 5,750
VEHICLES/EQUIPMENT $ 112,690 $ 129,590
INTEREST $ 131,417 $ 151,130
Grand Total $ 1,709,167 $ 1,965,540 Bond Proceeds Fund - 22
ORIGINAL
XVI. Land Acquisition Fund - 24 Budget Appropriation
LAND ACQUISITION/DEVELOPMENT $ - $ 500,000 Land Acquisition Fund - 24
Total Capital & Debt Funds Combined $ 3,974,469 $ 4,907,270
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SUMMARY OF FUNDS
OPERATING FUNDS
I. General Fund - 01
Il. Recreation Fund - 02
Ill. Museum Fund - 03
IV. Special Recreation Fund - 15
OTHER SPECIAL REVENUE FUNDS
V. Liability Insurance Fund - 04
VI. lllinois Municipal Retirement Fund - 06
VII. Audit Fund - 08
VIII. Activity and Affiliate Fund - 11
VIV. Special Donations Fund - 12
X. Social Security Fund - 14
CAPITAL & DEBT FUNDS
Xl. Paving and Lighting Fund - 09
XIll. Capital Improvement Fund - 16
XIll. Police Protection Fund - 19
XIV. Bond Amortization Fund - 21
XV. Bond Proceeds Fund - 22
XVI. Land Acquisition Fund - 24

ORIGINAL

Budget Appropriation
$ 5,906,758 $ 6,792,770
$ 3,880,947 $ 4,463,090
$ 1,812,641 $ 2,084,540
$ 1114699 $ 1,281,906
$ 338,311 $ 389,050
$ 335,000 $ 385,250
$ 20,450 $ 23,520
$ 9,091 $ 10,450
$ 67,175 $ 77,250
$ 379,100 $ 435,970
$ 88,000 $ 101,200
$ 1,047,600 $ 1,152,360
$ 19,890 $ 22,870
$ 1,109,812 $ 1,165,300
$ 1,709,167 $ 1,965,540
$ - $ 500,000
$ 17,838,641 $ 20,851,066
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CERTIFICATION OF ESTIMATE
OF REVENUE
FISCAL YEAR 2015-2016

I, Gary G. Wackerlin, do hereby certify that I am the duly qualified Treasurer of the
Champaign Park District and the Chief Fiscal Officer of said Park District. As such
officer | do further certify that the revenues, by source, anticipated to be received by the
Park District in the fiscal year beginning May 1, 2015 and ending on April 30, 2016 are
estimated to be as follows:

ESTIMATE OF REVENUE

SOURCE AMOUNT

Real Estate Taxes (Includes Urbana Park
District portion for CUSR) $11,293,330
Personal Property Replacement Tax 287,885
Interest Earned 21,231
Sponsorships/Scholarships 101,925
Concessions 197,914
Program Fees 2,487,859
Rental Fees 230,439
Bond Receipts (Reflected as Transfer) 1,092,700
Grant Proceeds 768,500
Special Receipts/Other 358,206
Transfers To Other Funds 1,809,312
Total $18,649,301

IN WITNESS WHEROF, | have hereunto set my hand and affixed the seal of the
Champaign Park District this 8" day of July, 2015.

SEAL

Gary G. Wackerlin, Treasurer, Chief Financial Officer
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SUPPLEMENTAL INFORMATION

GLOSSARY

ACCOUNTING PROCEDURES — All processes that discover, record, classify and summarize financial information to produce financial reports and to provide internal
controls.

ACCRUAL BAsIs — The basis of accounting under which transactions are recognized when they occur, regardless of the timing of the related cash flow.
ACTUAL — The actual figures in the budget document are year-end totals for fiscal years preceding the current year.
ADA — American’s with Disabilities Act

ADOPTED BUDGET — This is the budget, which consolidates all beginning of the year appropriations, building upon prior budgets, District goals, staff objectives,
citizen feedback and experience over the past year. The Board of Commissioners approves the budget no later than 90 days after the beginning of the fiscal year.

AMENITIES — Items in the parks such as picnic tables, bollards, trash cans, park grills, bike racks, etc.

APPROPRIATION — An authorization made by the Board of Commissioners, which legally permits the District to incur obligations and to make expenditures for
purposes specified in the Budget and Appropriation Ordinance.

APPROPRIATION ORDINANCE — The ordinance adopted by the Board of Commissioners establishing the legal authority to obligate and expend resources.

ASSESSED VALUATION — Basis for determining property tax. Assessed valuation determines the value of real (land & buildings) property. Real property is appraised
at 100% of the fair market value, and the assessed value may not exceed 1/3 of the appraised value.

BALANCED BUDGET — A balanced budget is a budget where revenues meet or exceed expenditures, and reserve balances are not considered a revenue source.
BoOARD OF COMMISSIONERS — An independent board of five individuals elected at-large for six-year terms by the citizens of the Champaign Park District.

BOND — A written promise to pay a specified sum of money, called principal, at a specified maturity date along with periodic interest paid at a specified percentage
of the outstanding principal. They are usually used for long-term debt.

BUDGET — The financial plan for a specified period of time for the operation of a program or organization, or for the completion of a given project.

BUDGET ACTIVITY — A group of expenditures that provides for the accomplishment of a specific program or purpose.

BUDGET AMENDMENT — After adoption, the annual budget may be revised through a budget amendment. Any change in the budget that would decrease
contingencies or increase total expenditures for any fund must be made through a budget amendment, which requires the affirmative vote of three of the five

members of the Board of Commissioners.

BUDGET MESSAGE — Included in the opening section of the budget, the Director of Finance’s Letter of Transmittal provides the Executive Director and the Board of
Commissioners with a general summary of important budget issues.

BUDGETARY CONTROL — The control or management of a governmental unit or enterprise in accordance with an approved budget for the purpose of keeping
expenditures within the limitations of available appropriations and available revenue.
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SUPPLEMENTAL INFORMATION

GLOSSARY (CONTINUED)
CAFR - Comprehensive Annual Financial Report awarded by the Government Finance Officers’ Association

CAPITAL BUDGET — A plan of proposed capital expenditures and the means of financing them. The capital budget is usually enacted as part of the complete annual
budget, which includes both periodic and routine maintenance/repairs and capital outlays.

CAPITAL IMPROVEMENTS — A nonrecurring project including, but not limited to, construction of, and major alterations, remodeling of repair of physical facilities,
buildings, structures, landscaping and fixed equipment.

CAPITAL IMPROVEMENT FUNDS — Funds established in order to account for the financial resources and costs associated with the construction of major capital
facilities and improvements.

CAPITAL IMPROVEMENT PLAN — The plan for the development of capital improvements with the District’s jurisdiction. The plan includes a capital improvement budget
for the current fiscal year and proposal for a capital improvement budget for four fiscal years subsequent to the current fiscal year.

CoMMODITIES — Items which, after use, are consumed or show a material change in, or an appreciable impairment, of their physical condition, and which are
generally of limited value and characterized by rapid depreciation.

CONTRACTUAL SERVICES — Services provided by another individual, (not on District payroll) agency, or private firm.

COTERMINOUS — Having the same boundary or covering the same area.

CPI - Consumer Price Index

DEBT — A financial obligation from the borrowing of money.

DEBT SERVICE — Includes principal and interest payments and handling charges on general obligation bonds.

DEBT SERVICE FUND — A fund established to account for the accumulation of resources for, the payment of, general long-term debt principal and interest.

DEPARTMENT — a major organizational unit of the District which has been assigned overall management responsibility for an operation or a group of related
operations within a functional area.

DEPRECIATION — The decrease in value of physical assets due to use and passage of time.
ENCUMBRANCES — These are obligations in the form of purchase orders or contracts which are chargeable to an appropriation and for which a part of the

appropriation is reserved. The use of encumbrances is designed to prevent overspending and permit officials to be certain of how much money is available for new
commitments.
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SUPPLEMENTAL INFORMATION

GLOSSARY (CONTINUED)

ENTERPRISE FUND — A fund to account for operation that financed and operated in a manner similar to private business enterprises — where the costs of providing
services are financed or recovered primarily through user charges.

ESTIMATE — Revenue and expenditure estimates for the current fiscal year, which are developed as part of the budget preparation process.

EXPENDITURE — Payment by the District for goods or services that the District has received or will receive in the future. All payments to vendors, personnel and any
other government agencies are considered expenditures.

EXPENSE CODE — Set of numbers which, in accordance with an overall system for classifying accounts, indicates the fund, department, program and category to
which a good or service is expended

FINANCIAL PoLICIES — General and specific guidelines adopted by the District on an annual basis that govern budget preparation and administration

FiscaL YEAR — The time period designated by the District identifying the beginning and ending period for recording financial transactions. The District’s fiscal year
is from May 1 to April 30.

FUND — A fund is the basic accounting unit: it is a self-balancing accounting entity with revenues and expenditures which are segregated for the purpose of carrying
out specific programs in accordance with District policies, and certain applicable State and Federal laws. For fund types, see the Budgetary Basis and Accounting
information section of this document.

FUND BALANCE — The excess of current assets over current liabilities, it represents the cumulative effect of revenues and other financing sources over expenditures
and other financing uses.

GASB - The Governmental Accounting Standards Board is an independent organization which has ultimate authority over the establishment of Generally
Accepted Accounting Principles (GAAP) for state and local governments.

GENERAL OBLIGATION BONDS — When a government pledges it full faith and credit to the repayment of the bond it issues, then those bonds are general obligation
(GO) bonds. Sometimes the term is also used to bonds, which are repaid from taxes.

GFOA - Government Finance Officers Association is an organization representing public finance officers.
GOAL — A long-term or short-term desirable development.
GOVERNMENT FUND TYPES — Funds that account for a government’s government type activities.

GRANTS — Funds received by the District that are designated for specific purposes. Many grants come from the State of lllinois to reimburse the District for
construction costs.

IAPD — The lllinois Association of Park Districts is a statewide organization of park districts that strive to ensure the quality of life through parks and recreation
activities

IMRF — lllinois Municipal Retirement Fund is the retirement system established for municipal and park district employees in lllinois.
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SUPPLEMENTAL INFORMATION

GLOSSARY (CONTINUED)

IPRA — The lllinois Park and Recreation Association is a statewide organization of parks and recreation professionals that advocates the lifetime benefits of parks,
recreation and conservation.

INITIATIVES — Any new programs or services to be undertaken by a department or fund for the fiscal year and any project or activity which may be unusual or
otherwise significant.

INTER-FUND TRANSFER — Transfers made from one fund to another to reimburse or pay for specific services rendered or to more generally support the activities of
another fund.

LEvY — (Verb) To impose taxes for the support of government services. (Noun) The total amount of taxes imposed by a unit of government.

LINE ITEM BUDGET — A budget that lists detailed expenditure categories separately along with the budgeted amounts for each expenditure category. The District
maintains line-item detail for financial reporting and control purposes.

LONG-TERM DEBT — Debt with a maturity of more than one year from the date of issuance.

MISSION STATEMENT — A broad statement of the overall goal or purpose assigned to a particular department or fund.

MODIFIED ACCRUAL BASIS OF ACCOUNTING — The accrual basis of accounting adopted to the governmental fund type. Under it, revenues are recognized when they
become both measurable and available to finance expenditures of the current period. Expenditures are generally recognized when an event or transaction is
expected to draw on current expendable resources.

NRPA — The National Recreation and Park Association is an organization of citizen boards and professionals interested in the parks and recreation throughout the
United States.

OBJECTIVES — A desired accomplishment that can be measured within a specific time frame.

OPERATING BUDGET — The budget for funds that include recurring revenues sources used to finance on-going operating expenditures which permit basic
government services, e.g. the General, Recreation, Museum and Special Recreation funds.

OPERATING EXPENDITURES — Day to day costs and expenses of running the Park District, i.e. personnel, benefits, contractual and supplies, etc.
ORDINANCE — A formal legislative enactment by the governing board of the Park District.

OSLAD GRANT — Open Space Land Acquisition and Development grant awarded by the Illinois Department of Natural Resources.

PARC GRANT — Park and Recreation Facility Construction Act Grant Program managed by the lllinois Department of Natural Resources

PARK FEATURES — Amenities found within a park (flower beds, sport fields, restrooms, pavilions, etc.)

PERFORMANCE INDICATORS — Statistical measures that are collected to show the impact of dollars spent on District services.

PERSONNEL SERVICES — Salaries and wages paid for services performed by employees of the District, and fringe benefits costs associated with these services.
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SUPPLEMENTAL INFORMATION

GLOSSARY (CONTINUED)

PROGRAM FEES AND CHARGES — The payment of fees for direct receipt of a service by the party benefiting from the service.
PROPERTY TAX LEVY — A tax based on the assessed value of a property. Tax liability falls on the owner of record as of the beginning of the levy year.

REVENUE — Funds that the District receives as income. It includes such items as tax payments, fees from services, grants, donations, sponsorships and interest
income.

SERVICE PLANS — Documents drafted by each department that describe the services provided by that department as well as changes in service levels planned.
SPECIAL EVENT — A large program held in one location over a short period of time that typically does not require advance registration (Taste of C-U).

SPECIAL REVENUE FUNDS — Funds used to account for the proceeds from specific revenue sources that are legally restricted to expenditure for specific purposes,
e.g., IMRF, Social Security and Liability Insurance Fund.

STRATEGY — Statement that identifies the specific actions or steps needed to accomplish an objective.

TAX LEVY — The total amount of money to be raised by property taxes for corporate operating, special service areas or debt service purposes. The District Board
of Commissioners passes a property tax ordinance annually in November.

Tax RATE — The amount of tax levied for each $100 of assessed valuation.
TRAIL — Linear route that links businesses, parks, schools and other trails.

VISION — Statement that communicates the desired image for the future.
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SUPPLEMENTAL INFORMATION

ACRONYMS

ADA — Americans with Disabilities Act

CAFR — Comprehensive Annual Financial Report

CAPRA — Commission for Accreditation of Park and Recreation Agencies
CPI — Consumer Price Index

EAV - Equalized Assessed Value

FICA — Federal Insurance Contributions Act

GASB - Governmental Accounting Standards Board
GFOA — Government Finance Officers Association

IAPD - Illinois Association of Park Districts

IMRF — lllinois Municipal Retirement Fund

IPRA — lllinois Parks and Recreation Association

NRPA — National Recreation and Park Association
OSLAD — Open Space Land Acquisition and Development
PARC — Parks and Recreation Commission

PDRMA — Park District Risk Management Agency

RPT — Regular Part-Time Employee

SEDAC — Smart Energy Design Assistance Center

TIF — Tax Increment Financing
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe Deluce, Executive Director
DATE: July 14, 2015

SUBJECT: Bid for Parking Lot Reconstruction — Dodds Tennis Center

Background
The Dodds Tennis Center Parking Lot Reconstruction Project calls for the total reconstruction of

the existing asphalt lot due to failures both to the asphalt surface and the gravel sub-base below.
This project will also address drainage issues along the north and west sides of the lot, which will
allow for full use of the spaces in this area.

Prior Board Action
The Board approved the FY15-16 Capital Improvement Plan at the April 22, 2015 Special

Meeting.

Bid Results

Bid packets were available to potential contractors as of June 29, 2015, with eight potential
contractors holding plans. Seven bids were received, opened and read aloud on July 14, 2015.
The bid results and explanations of alternates are attached.

Budget Impact
$140,000 of the project costs would be coded from the District’s capital fund line item (Project

#16016 — Tennis Center Parking Lot), with the remaining balance coded to “contingency” (Project
#16019).

Recommended Action

Staff recommends that the Board accept the Base Bid, Alternate 001 and Alternate 004 for Dodds
Tennis Center Parking Lot Reconstruction and authorize the Executive Director to enter into a
contract with the lowest responsible bidder, Stark Excavating, Inc. of Champaign, IL, in the
amount of $142,723.90.

Prepared by: Reviewed by:
Kevin Crump Joe Deluce
Director of Operations & Planning Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe DeLuce, Executive Director
DATE: July 13, 2015

SUBJECT: Approval of the Purchase of Vehicles through the Illinois State Joint Purchasing
Program

Introduction

Staff is requesting Board approval to purchase the following vehicles through the lilinois State Joint
Purchasing Program (Joint Purchasing Program): two (2) new 2015 Silverado Regular Cab Pick-up
trucks and one (1) new 2015 F-150 Super Crew Pick-up truck. Three (3) trucks, currently owned by
the District, after being declared as surplus, will be traded at the time of sale. The current trucks are
over fifteen years in age with one being over 20 years.

The Joint Purchasing Program offers local governments the opportunity to purchase vehicles jointly
with the State of lllinois without further competitive bids (30 ILCS 525/0.01 et seq.). The Board
approved a resolution authorizing the Park District to participate in the joint purchasing program
through the State in December 1975. The participation in the program continues until such time as
written notice is given that the resolution is revoked. Through the Joint Purchasing Program, the State
is able to offer lower costs because it combines a large number of vehicles into one purchasing
contract. Those contracts are assigned to one vendor in the State and the State bid price is only
available with purchase through that vendor. It allows local governments to secure a greater return
for the expenditure of public funds and to secure the price advantage of larger volume purchasing.

Prior Board Action
The Park Commissioners approved the FY15-16 Capital budget at the April 22, 2015 Special Board

meeting.

State Bid
The following table lists the State Bid vendors, type of vehicles, trade-in amounts of vehicles to be

declared as surplus and the purchase prices.

Vendor Type Bid Price Trade-in Vehicle & Purchase
Amount Price

Miles Chevrolet 2015 Silverado Regular $19,743 (2000 Ford Ranger) | $18,743
Cab Pick-up $1,000

Miles Chevrolet 2015 Silverado Regular $19,743 (1999 Ford Ranger) | $18,943
Cab Pick-up $800

Wright Automotive | 2015 F-150 Super Crew $22,910 | (1994 Chevrolet 1500) | $22,410
Pick-up $500

Budget Impact
The total cost of the purchase is $60,096. The total amount budgeted in the FY15-16 Capital Budget

for the vehicle purchases is $60,000.

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




Recommended Action

Staff recommends the waiver of formal bidding and approve the purchases through the Joint
Purchasing Program as follows: one (1) replacement 2015 Silverado Regular Cab Pick-up from Miles
Chevrolet at a purchase price of $18,743, one (1) replacement 2015 Silverado Regular Cab Pick-up
from Miles Chevrolet at a purchase price of $18,943, and one (1) replacement 2015 F-150 Super
Crew Pick-up from Wright Automotive at a purchase price of $22,410. The total cost of purchase of

the vehicles is $60,096.

Prepared by: Reviewed by:
Bret Johnson Kevin Crump
Grounds Supervisor Director of Operations & Planning

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe DelLuce, Executive Director
DATE: July 14, 2015

SUBJECT: Approval of Ordinance No. 599: An Ordinance Providing for Disposal of
Personal Property Owned by the Champaign Park District of Champaign

County

Backaround
Staff is requesting Board approval to declare three vehicles: one 1994 Chevrolet, one 1999 Ford

Ranger and one 2000 Ford Ranger, as surplus to be traded in toward replacement vehicles.
The trucks are each over fifteen years old with one being over 20 years. lllinois law permits park
districts to dispose of unusable property, but the Board must pass an ordinance authorizing
disposal of said property.

Prior Board Action
None.

Budget Impact
Park District will receive $2,300 from trade in of the vehicles.

Recommended Action

Staff recommends the Board approve Ordinance No. 599: an ordinance providing for the
disposal of personal property owned by the Champaign Park District of Champaign County,
which authorizes and approves disposal of or conveyed through trade in of one 1994 Chevrolet,
one 1999 Ford Ranger and one 2000 Ford Ranger.

Prepared by: Reviewed by:
Cindy Harvey Joe Deluce, CPRP
Assistant to the Executive Director Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




ORDINANCE NO. 599

AN ORDINANCE PROVIDING FOR THE DISPOSAL OF
PERSONAL PROPERTY OWNED BY THE CHAMPAIGN
PARK DISTRICT OF CHAMPAIGN COUNTY.

WHEREAS, the Champaign Park District is an lllinois municipal corporation, and
pursuant to the Park District Code, 70 ILCS 1205/8-22, granted the authority to convey,
sell, or dispose of personal property upon a three-fifths vote of the members of the

board holding office, and

WHEREAS, the Champaign Park District has determined that certain items it
owns are no longer necessary, useful to, or for the best interests of the Champaign Park

District to retain.

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the
Champaign Park District of Champaign County, lllinois as follows:

Section 1. The Park Board of Commissioners hereby authorizes and approves
disposition of or conveyance of the items designated to be traded in toward replacement
vehicles.

Section 2. The items of personal property to be disposed of or conveyed
through trade in are as follows:

a. 1994 Chevrolet 1500
b. 1999 Ford Ranger
c. 2000 Ford Ranger

PASSED AND APPROVED by threeffifths of the Board of Commissioners of the
Champaign Park District this 22" day of July 2015.

APPROVED:

Timothy P. McMahon, President

ATTEST

Cindy Harvey, Secretary




CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe DeLuce, Executive Director
DATE: July 22, 2015

SUBJECT: 2015-2016 Contract for Technical Support at the Virginia Theatre

Background
From 2004 through 2014, Michael Frederick filled the role of technical manager at the Virginia

Theatre as an independent contractor with the Park District, doing consistently excellent work
throughout his tenure. An experienced theatre professional with decades of work in the field, Mr.
Frederick was able to equally serve the technical needs of both travelling and resident
attractions. His professionalism, knowledge, and skill resulted in much repeat business for the
facility, and he was an invaluable resource for the theatre director.

With the July 6, 2015, departure of Andrew Hall from his full-time, salaried position of Virginia
Theatre technical manager, staff have reviewed the option of hiring an independent contractor
to fill the role during the theatre’s upcoming season. Since that season begins August 1, 2015,
time was of the essence. And, given the cost savings inherent in an independent contractor
arrangement—and Mr. Frederick’s extensive skill set and deep familiarity with the theatre—
contracting for the work seemed an option worthy of consideration.

Prior Board Action
None.

Contract
Staff recommends the following change be considered in the contract for Mike Frederick, which

is otherwise identical to his 2013-2014 agreement with the Park District:

e This new agreement has been amended to delete Section 1 Q (from the 2013-2014
agreement) indicating that Frederick would “Design and conduct classes focusing on
stage craft and other technical aspects of theatre for the PARK DISTRICT.” Staff
recommends this deletion given that it represents a diversion from the position’s central,
most important functions.

o Compensation for Frederick in this agreement has been left the same as in the 2013-
2014 agreement, reflecting the fair market rate at which he has been paid for services
rendered.

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




Budget Impact
At the rate indicated in the new agreement with Frederick, Park District would save $5,095.00

compared to paying the annual salary of the Virginia Theatre technical manager, plus the
related savings on non-wage benefits and other expenses which are not paid to independent
contractors.

Recommended Action

Staff recommends that the Board authorizes the Executive Director to enter into an agreement
with Michael Frederick to act as independent contractor to provide technical management
services at the Virginia Theatre.

Prepared by: Reviewed by:
Steven Bentz Joe DelLuce, CPRP
Director, Virginia Theatre Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




AGREEMENT FOR
INDEPENDENT CONTRACTOR SERVICES

This Agreement is made and entered into effective the ___day of , 20__ by the CHAMPAIGN
PARK DISTRICT, an lllinois municipal corporation, with the principal address of 706 Kenwood Road,
Champaign, llinois 61821 (hereinafter referred to as “PARK DISTRICT”) and MICHAEL FREDERICK
whose principal address is 1007 North Cunningham Avenue, Urbana, [llinois 61802 (hereinafter referred to
as “FREDERICK”).

RECITALS
WHEREAS, PARK DISTRICT is a municipal corporation which owns the Virginia Theatre;

WHEREAS, FREDERICK is an individual experienced in the equipment used for theatrical
performances, including lighting, audio-visual equipment, fly system, film projection and other services and
equipment related thereto; and

WHEREAS, PARK DISRICT and FREDERICK desire to enter into a contract whereby
FREDERICK will provide services to PARK DISTRICT as an independent contractor for theatrical and
other events at the Virginia Theatre and other venues as may from time to time be designated by PARK
DISTRICT.

NOW, THEREFORE, for and in consideration of the mutual promises, covenants and agreements
herein set forth, PARK DISTRICT and FREDERICK agree as follows:

1. PROFESSIONAL SERVICES: FREDERICK shall provide professional theatrical technical and
film projection and related services as may be directed from time to time by the Virginia Theatre Director;
provided that with the exception of requiring services to be performed on or by certain dates and times,
neither the PARK DISTRICT nor any of its employees shall have control over the manner or method by
which FREDERICK performs the services pursuant to this Agreement. The services to be provided by
FREDERICK shall include, without limitation, the following:

a. Facilitate and coordinate the use of technical equipment at the Virginia Theatre.

b. Assist the Virginia Theatre Director with determining the cost of rental for technical
aspects of all events booked at the theatre.

¢. Advise and assist the Virginia Theatre Director in the scheduling of stage and technical
crews for productions at the theatre.

d. Act as a liaison among performers, artists, technicians and production staff.

e. Coordinate all loading (in and out), technical rehearsals, performances and other
theatre events.

f. Coordinate with Virginia Theatre Director to maintain and update as needed, with no
financial responsibility to FREDERICK, the lighting, audio-visual, rigging, flying and film
projection areas of the theatre.

g. Advise and assist the Virginia Theatre Director in the purchase and rental of technical
equipment for the theatre. FREDERICK shall advise and assist the Virginia Theatre
Director in acquiring quotes acceptable to the PARK DISTRICT for additional
equipment needed for rentals and PARK DISTRICT sponsored events.

h. At all times deal with clients, PARK DISTRICT employees, volunteers, and patrons of

1 PARK DISTRICT Initial
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the theatre in a professional and courteous manner,

i. Operate the technical equipment and related aspects of the license described herein in
a professional manner,

j. Exercise appropriate good judgment in dealing with theatre safety matters, including,
without limitation, adherence to Occupational Safety and Health Administration (OSHA)
regulations and other pertinent federal, state and local laws, regulations, and
ordinances.

k. Demonstrate ability to operate any and all pertinent equipment during performances or
events at the theatre. '

I.  Resolve differences of opinion about issues that arise concerning technical aspects of
performances.

m. At the request of the Virginia Theatre Director, make suggestions regarding budgetary
expenditures.

n. Notwithstanding any other provisions of this Agreement, in the event that Virginia
Theatre is closed by the Park District for renovation or repairs, FREDERICK shall not
be compensated for such period of time.

0. Design and conduct classes focusing on stage craft and other technical aspects of
theatre for the PARK DISTRICT. The times, dates, and content of such classes will be
mutually agreed to by FREDERICK and the Virginia Theatre Director.

p. Assist the PARK DISTRICT in building a working relationship with the technical union
staff and supervisors.

PARK DISTRICT shall provide FREDERICK with such facilities and support as may be necessary to carry
out his responsibilities hereunder.

2. TIMING OF PERFORMANCE OF SERVICES. FREDERICK shall perform the above listed
professional services to assure preparation and operation of all events at the theatre in a professional
manner, which may entail working days and hours beyond a normal, recognized workweek. FREDERICK
shall also be available to work according to the terms hereof on weekends, evenings, and holidays, as
needed.

3. WORK LOCATION. All work performed by FREDERICK hereunder shall take place at PARK
DISTRICT facilities, with the majority of that work taking place at the Virginia Theatre.

4, CONTROL OF WORK. FREDERICK shall at all times have sole control over the manner, means
and methods of completing the work and services required by the Agreement according to his independent
judgment; provided that, his conduct shall not be contrary to this Agreement, policies, and procedures of
PARK DISTRICT. Furthermore, he shall be solely responsible for the direction of his employees or agents.
FREDERICK acknowledges that he will devote sufficient time and effort as is necessary to carry out the
terms of this Agreement in a professional manner in order to complete the tasks assigned for the purposes
of carrying out the performances and events scheduled from to time at the theatre.

5. COMPENSATION. As consideration for the services rendered by FREDERICK pursuant to this
Agreement, PARK DISTRICT agrees to pay FREDERICK the sum of Thirty Five Thousand Four Hundred
Sixty Five Dollars and no cents $35,465.00, payable in twelve (12) equal monthly installments,

commencing __» 20__; provided that, there shall be no compensation paid for the months
when the Virginia Theatre is closed for renovations and repairs. The PARK DISTRICT will undertake no
2 PARK DISTRICT Initial
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withholdings for taxes, social security benefits or any other obligations of any kind or character whatsoever,
as the relationship between the parties is one of independent contractor. FREDERICK shall be responsible
for all withholdings and reporting of wages and income to the federal and state authorities. FREDERICK
acknowledges and understands that he is not entitled to any benefits or protections afforded employees of
PARK DISTRICT. FREDERICK acknowledges that he will be responsible for paying any unemployment
insurance and workers compensation insurance on behalf of himself and any of his employees.
FREDERICK shall be solely responsible for any employees’ or agents’ actions in performing the work or
services to be provided pursuant to the terms of this Agreement. FREDERICK will providle PARK
DISTRICT with his Social Security Number. FREDERICK acknowledges that he shall be solely responsible
for the acts or omissions of his employees or agents in performing the work or services pursuant to this
Agreement. PARK DISTRICT shall issue a form 1099 to FREDERICK reflecting compensation pursuant to
the terms of this Agreement.

6. TERM AND TERMINATION. The term of this Agreement shall be from _,20__
to __» 20__, subject to the following termination provision. The PARK DISTRICT or
FREDERICK may terminate this Agreement at any time upon 60 days written notice with or without cause.
If the contract is terminated by either party, FREDRICK’S compensation will end and be prorated as of the
termination date.

7. COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS. PARK DISTRICT
and FREDERICK shall comply with all applicable federal, state and local statutes, rules, regulations,
ordinances and licenses regarding the performance and carrying out the terms of this Agreement.

8. INSURANCE. FREDERICK shall keep in full force and effect at all times during the term of this
Agreement the following insurance coverages: comprehensive general liability insurance, including
contractual liability coverage, with minimum limits of not less than One Million Dollars ($1, 000,000.00) per
occurrence, and Two Million Dollars ($2,000,000.00) annual aggregate; property damage insurance; full
worker’s compensation insurance equal to the statutory amount required; and employers’ liability insurance
with limits of not less than One Million Dollars ($1,000,000.00). All insurance carriers providing the
coverage set forth herein shall have a rating of A as assigned by A.M. Best & Co. and satisfactory to
PARK DISTRICT in its sole discretion. All certificates of insurance, including endorsements and/or riders in
connection herewith shall be furnished to the PARK DISTRICT no later than seven (7) days prior to the
commencement date of this Agreement. All insurance coverage provided by FREDERICK shall be primary
coverage as to PARK DISTRICT. Any insurance or self-insurance maintained by PARK DISTRICT shall
be in excess of FREDERICK'S insurance and shall not contribute with it. The PARK DISTRICT, its
commissioners, officers, employees, agents, and volunteers shall be covered and named as additional
insured’s under the general liability coverage and shall contain no special limitation on the scope of
protection afforded to’ the additional insured’s. The policy and/or coverage shall also contain a “contractual
liability” clause. Said insurance policies shall not be canceled or amended without thirty (30) days prior
written notice having been given to the PARK DISTRICT. Such cancellation shall be grounds for the PARK
DISTRICT to immediately cancel this Agreement.

9. INDEMNIFICATION. FREDERICK shall indemnify, save, defend, and hold harmless PARK
DISTRICT, including its commissioners, officers, employees, agents, and volunteers (hereinafter
collectively referred to as “PARK DISTRICT”) from and against any and all liabilities, obligations, claims,
damages, penalties, causes of action, costs and expenses (including reasonable attorney and paralegal
fees) for which PARK DISTRICT may become obligated or alleged to be liable by reason of any accident,
bodily injury or death of persons, civil or constitutional rights violation, or loss or damage to tangible
propenty, arising directly or indirectly in connection with, under, or as a result of this Agreement,

10. REPRESENTATIONS AND WARRANTIES. FREDERICK represents and warrants that he has
the skills and knowledge necessary to perform the terms of this Agreement in a safe, proper, efficient,
thorough and satisfactory manner and understands that PARK DISTRICT is relying on such representation
in contracting with him. FREDERICK will comply with all Occupational Safety and Health Administration
regulations.
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11. ASSIGNMENT. This Agreement shall not be assigned or delegated by either party to any
subsidiary, successor, partner, employee, agent or affiliate without the prior written consent of the other
party, which shall not be unreasonably withheld. If PARK DISTRICT permits the assignment of the
services provided for hereunder at any one or more times, such assignment shall not be deemed
permission to assign the performance of this Agreement at any other time or times.

12, APPLICABLE LAW AND VENUE. The parties agree that the laws of the State of lllinois shall
govern the terms of this Agreement. In the event of any claim or lawsuit regarding this Agreement,
Champaign County, lllinois, shall be the appropriate venue for such claim or suit.

13. SEVERABILITY. In the event one or more of the provisions contained in this Agreement shall
be determined by the Court of law having appropriate jurisdiction to be invalid, illegal, or unenforceable in
any respect, such provision shall be deemed severed from this Agreement and the validity, legality or
enforceability of the remaining provisions of this Agreement or any other application thereof shall not be
affected or impaired thereby, and shall remain in effect.

14. WAIVER. Failure to insist upon strict compliance with any of the terms, covenants or conditions
of this Agreement shall be deemed a waiver of that term, covenant or condition, nor shall a failure to insist
upon strict compliance with any right or power at any one time or times be deemed a waiver or
relinquishment of any such term, covenant, condition or right or power at any other time or times.

15. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of
which shall be deemed to be an original.

16. NOTICE. All notices required pursuant to this Agreement shall be in writing, and shall be
deemed to have been given on the date and at the time they are sent by certified mail, return receipt
requested, to the respective party at the addresses set forth below, or at such other place address as the
parties shall provide to each other in writing. In addition, any such notice shall be sent by the first class
regular U.S. Mail to:

CHAMPAIGN PARK DISTRICT MICHAEL FREDERICK
Attention: Mr. Joseph Deluce 1007 North Cunningham Avenue
Executive Director Urbana, IL 61802

706 Kenwood Road
Champaign, IL 61821

17. TIME OF THE ESSENCE. Time is of the essence of this Agreement. It shall be binding upon
the personal representatives, successors and permitted assigns of the parties hereto.

18. ENTIRE AGREEMENT AND AMENDMENT. This Agreement and any terms or specifications
attached hereto or otherwise referred to herein constitute the entire agreement between the parties
pertaining to the subject matter hereof and supersede all prior or contemporaneous agreements and
understandings either oral or written of the parties in connection herewith. No modification of this
Agreement shall be effective unless made in writing, signed by both parties and dated after the date
hereof,

IN WITNESS WHEREOF, the parties have executed this Agreement to be effective as of the day
and year first above written.

CHAMPAIGN PARK DISTRICT MICHAEL FREDERICK

A municipal Corporation
By:

Its Executive Director MICHAEL FREDERICK
By:

Its Secretary
4 PARK DISTRICT Initial
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe Deluce, Executive Director
DATE: July 22, 2015

SUBJECT: Approval of a Request for Proposal to Sell Alcoholic Beverages at the
Virginia Theatre

Background
Since 2013, alcohol has been served at select Virginia Theatre events through a contractual

partnership with an outside merchant to sell patrons wine and beer in the facility’s lobbies. No glass
containers are served, and the alcohol concession at these occasions—recent examples include
Foreigner, Beach Boys, and Kathy Griffin—has been carefully monitored and has gone without
incident. In the theatre's 2014-2015 season, Farren’s Pub and Eatery was the Park District's merchant
partner for alcohol service at the Virginia and paid CPD a commission of 25% on their net sales,
providing additional revenue while also improving customer service to theatre patrons.

The merchant partner for alcohol service at the Virginia is responsible for training their own staff and
act as an independent business-within-a-business, bringing their own supplies to the theatre and
handling set-up and tear-down. The merchant is responsible for their own stock, insurance, alcohol
licensing, and service to the public.

On June 5, 2015, staff distributed a request for proposals to liquor merchants within the City of
Champaign to offer one company the opportunity to receive exclusive sales rights of alcoholic
beverages (wine and beer only) at the Virginia Theatre for the period of August 1, 2015 to April 30,
20186, with an option to renew the agreement for the period May 1, 2016, through April 30, 2017.

Prior Board Action
None.

REP Results
One proposal was received at the Virginia Theatre by the deadline of 5:00 P.M., Friday, June 19,

2015, from the following merchant;
Farren’s Pub and Eatery, 309 North Randolph Avenue, Champaign, lllinois, 61820

In its proposal, Farren’s Pub and Eatery indicated they will pay CPD a commission of 25% of net
sales of wine and beer at the Virginia Theatre, as the theatre’s sole public liquor merchant for the
period of August 1, 2015 to April 30, 2016.

Budget Impact
Since the Virginia's partnering liquor merchant is responsible for all costs involved in offering the

service, expense for CPD is limited to the mandated purchase of Class T-3 temporary liquor
licenses—one per event—from City of Champaign. This is a non-refundable fee of $30.00, per




license, projected at $360.00 for the fiscal year and is included in the Virginia's FY16 Concessions
budget. In fiscal year 2015, Farren’s Pub and Eatery paid CPD $1,219.00 in alcohol sales
commissions, so the expectation is for revenue to offset the cost of liquor licenses and to provide
additional revenue from theatre's concessions.

Recommended Action

Staff recommends that the Board accept the proposal and authorize the Executive Director to enter
into a contract with Farren’s Pub and Eatery to be the sole merchant for public alcohol sales at the
Virginia Theatre. A copy of the proposed agreement is attached.

Prepared by: Reviewed by:

Steven Bentz : Joe Del.uce, CPRP
Director of the Virginia Theatre Executive Director




AGREEMENT BETWEEN
FARREN’S PUB & EATERY AND CHAMPAIGN PARK DISTRICT

THIS AGREEMENT is made, entered into and effective as of July 23, 2015 by and
between the Champaign Park District, a municipal corporation (hereinafter referred to as, “Park
District”), whose principal address is 706 Kenwood Road, Champaign, lllinois, and FARREN’S
PUB & EATERY (hereinafter referred to as, “FARREN’S”) whose principal address is 308
N. Randolph, Champaign, lllinois, 61820.

WITNESSETH:

In consideration of the mutual covenants and agreements set forth herein the parties
agree as follows:

Section 1 — General Purpose. The purpose of this Agreement is to provide the terms and
conditions for Farren’s Pub & Eatery distribution of alcoholic beverages at the Virginia Theatre
in accordance with provisions of the Request for Proposal, the vendor’s Request for Proposal as
accepted by the Park District, specified insurance, this contract and approved addendums, and
outline the procedures for working on Park District property.

Section 2 — Term. This Agreement shall be effective from July 23, 2015 — April 30, 2016,
provided that this Agreement may be extended for an additional one (1) year period upon such
written terms as the Parties may agree. Either Party may terminate this Agreement by delivery of
written notice to the other party at least three (3) weeks prior to termination date with or without
cause.

Section 3 — FARREN’S Pub & Eatery responsibilities. FARREN'S shall:

A. Provide beer and wine, at $4-$6 and $7-$8 respectively, at the Virginia Theatre for all
appropriate events. Staffing will be based on the expected attendance to provide the
maximum service and revenue for both entities.

B. Provide supplies the day of the event and removal at the end of said event(s), unless
event(s) are on consecutive days, and/or arrangement is made with Virginia Theatre
Director for removal on a later date.

C. Provide Park District with a monthly report in the form of an Excel spreadsheet that will
be prepared on the first day of the following month reflecting the sales for that period
with payment posted by the 7! day of the following month. Copies of sales figures shall
be kept on file at both FARREN'S and the Virginia Theatre. Twenty-five percent (25%)
of net sales shall be paid to Park District.

D. Abide by all policies and procedures of the Park District, including the Park District Risk
Management Agency (PDRMA) recommended guidelines for posting information.

Section 4 — Champaign Park District Responsibilities. Park District shall:

A. Provide FARREN'’S with space(s) for distribution of alcoholic beverages. The Park
District reserves the right to determine appropriate area for distribution of said
beverages.




B. Provide copies of all applicable Park District policies, procedures, and guidelines
including those of PDRMA.

Section 5 — The FARREN'S Equipment. Park District shall not be responsible for the lost,
stolen, or damaged equipment or items; and FARREN'S shall indemnify and hold harmless the
Park District for any lost, stolen or damaged equipment. Furthermore, FARREN'S shall pay for
the repair or replacement of any Park District property that is lost, stolen or damaged by
FARREN'S, officers, agents or representatives.

Section 6 — Rules, Laws and Ordinances. FARREN'S shall comply with all applicable
ordinances, rules and regulations of the Park District, City of Champaign, State and Federal
Laws, including without limitation, those regarding the service of beer, wine, employment, and
health and safety.

Section 7 — Insurance. FARREN'S shall keep in force, to the satisfaction of the Park District, at
all times relevant hereto general liability and bodily insurance in amounts of $1,000,000 for each
person and each occurrence, and property damage insurance in amounts of $1,000,000 for
each occurrence and aggregate total. FARREN'S shall furnish endorsed Certificates of
Insurance and applicable riders demonstrating the insurance coverage required herein, naming
the Park District, its commissioners, officers, employees, volunteers, and agents as additional
insureds, and delivered no later than August 1, 2015.

Coverage Limits
General Aggregate Limit (Other than products — completed | $1,000,000 per occurrence
Operations, Bodily injury by disease and automobile) $1,000,000 aggregate
Self Insured Retention $10,000 per occurrence

Section 8 — Hold Harmless and Indemnification: FARREN'S shall indemnify and hold harmless
the Park District and its commissioners, officers, employees, volunteers, and agents from and
against all claims, damages, losses and expenses, including but not limited to legal fees
(reasonable attorney’s and paralegals’ fees, expenses and court costs), arising from or in any
way connected with (i) the conduct or management of the premises or of any business or
activity therein, or any work or thing whatsoever done, or condition created in or about the
premises during the term of this agreement; (i) any act, omission, wrongful act or negligence of
FARREN'S or any of FARREN'S partners, directors, officials, officers, agents, employees,
members, volunteers, participants, invitees, licensees, contractors, or subcontractors; (i) any
accident, injury or damage whatsoever occurring in or upon any Park District property or facility
regardless of whether or not it is caused in part by a party indemnified hereunder. Such
obligation shall not be construed to negate, abridge, or otherwise reduce any other right or
obligation of indemnity which would otherwise exist as to any party or person described in this
Paragraph. FARREN'S shall similarly protect, pay, indemnify and hold and save harmless the
Park District, its commissioners, officers, employees, volunteers, and agents against and from
any and all claims, costs, causes, actions and expenses including but not limited to legal fees,
incurred by reason of FARREN'S breach of any of its obligations under, or FARREN'S default
of, any provision of this agreement.

Section 9 — Independent Contractors: Notwithstanding any other provision of this Agreement,
the relationship between the Park District and FARREN'S is, and shall remain, one of
independent contractors. Nothing in this Agreement shall be construed to establish a
relationship of employer/employee, partners or joint venturers between the Parties. In addition,
FARREN'S may from time to time hire person(s) to perform labor and other services for it, and
any such person shall not be construed to be an employee, agent or representative of or
contractor with the Park District in any manner whatsoever. Furthermore FARREN'S does
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hereby acknowledge its obligations and shall remain responsible for the payment of all
withholdings, insurance or other amounts as may be required by law in connection with its hiring
or contracting with any such person(s), and shall in all respects hold Park District harmless from
and indemnify it for the payment of any such amounts.

Section 10 — Severability. In the event any one or more of the provisions contained in this
Agreement shall be invalid, illegal, or unenforceable in any respect, such provision shall be
deemed severed from this Agreement, and the validity, legality, or enforceability of the
remaining provisions of this Agreement or any other application thereof shall not be affected or
impaired thereby, and shall, remain in effect.

Section 11 — Assignment - Binding Effect. Neither party nor any subsidiary, successor, partner,
employee, agent or affiliate shall assign or delegate any of their rights or responsibilities under
this Agreement without the prior written consent of the other.

Section 12— Waiver. Failure to insist upon strict compliance with any of the terms, covenants, or
conditions of this Agreement, shall not be deemed a waiver of that term, covenant, or condition,
nor shall any waiver or relinquishment of any right or power at any one time or times be deemed
a waiver or relinquishment of the right or power at all or any other times.

Section 13 — Default. In the event that either Party fails to comply with the terms of this
Agreement, then the non-defaulting Party shall have the right to enforce this Agreement by
obtaining any remedy available to it under law or equity in the state of lllinois.

Section 14 — Venue. This Agreement shall be governed by the law of the State of lllinois and
the only appropriate venue shall be the State or Federal courts lying within Champaign County,
lllinois.

Section 15 — Notice. All notices required pursuant to this Agreement shall be in writing, and
shall be deemed to have been given at the time they are mailed to the respective party via
certified mail, return receipt requested with an additional copy sent via U.S. first class mail at the
address set forth below, or at such other place or address as the Parties shall provide to each
other in writing.

CHAMPAIGN PARK DISTRICT FARREN’S PUB & EATERY
Attention: Joseph C. DeLuce Attention: Carolyn Farren
Executive Director Proprietor

706 Kenwood Road 308 N. Randolph
Champaign, IL 61821 Champaign, IL 61820

Section 16 — Authority to Execute Agreement. Each person or entity executing this Agreement
represents that he/she/it is authorized to execute the Agreement. Each person executing this
Agreement on behalf of any entity represents that he or she is authorized to execute this
Agreement on behalf of such entity.

Section 17 — Counterparts. This Agreement shall be executed in any number of counterparts,
each of which shall be deemed to be an original.

Section 18 — Entire Agreement and Amendment. This Agreement and any written addendum to
it executed in writing by the Parties constitute(s) the entire Agreement between Park District and
FARREN'’S, and may be changed, modified or amended only by mutual written agreement
executed by Park District and FARREN'S.




IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed
effective as the day and year first above written.

Champaign Park District Farren’s Pub & Eatery
By: By:
Name: Joe DelLuce Name: Carolyn Farren

(print name)

Title: Executive Director Title: Proprietor




' CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe Deluce, Executive Director
DATE: July 15, 2015

SUBJECT: Revised Naming of Park and Facilities Policy

Background
At the direction of the Board, staff has revised the Park District's Naming of Parks and Facilities

Policy which was last updated in 2011, and updated for Board consideration. An annotated
version highlighting proposed changes is attached. The policy outlines the policies and
procedures for naming or renaming all parks, buildings, facilities, ball fields or athletic fields,
roads/pathways, and other amenities. The proposed changes to the policy continue to
provide the Board flexibility, add clarification for naming ball fields, and purchasing of naming
opportunities.

Prior Board Action
Approved by Board of Commissioners, September 10, 1997
Revised by Board of Commissioners, August 2001

Revised by Board of Commissioners, November 9, 2005

Revised by Board of Commissioners, July 12, 2006
Revised by Board of Commissioners, August 24, 2011

Budget Impact
None.

Recommended Action
This is an item for discussion.

Prepared by: Reviewed by:
Cindy Harvey Joe Deluce, CPRP
Assistant to the Executive Director Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through

positive experiences in parks, recreation, and cultural arts.




CHAMPAIGN PARK DISTRICT

Naming of Parks and Facilities Policy

The Board of Commissioners shall select names for new parks, buildings, facilities, ball fields or
athletic fields, roads/pathways, and other amenities or, when appropriate, change the
name(s) of existing parks, buildings, ball fields or athletic fields of the District in accordance with
these guidelines or as otherwise determined by the Park Board of Commissioners. The Board has the

final authority for the naming and renaming of all parks and facilities.

I, Qualifying Names

Geographic location of a facility

Outstanding feature

Adjoining subdivision

Individual, group or historical event

Contribution for acquisition/development
Exceptional service in the Park District's interest

Il. Naming Park and Recreation Facilities

The following guidelines will be used when naming a park or recreation facility:

1.

N

A permanent name shall be assigned as soon as possible.
Duplication of other places or facility nhames in the District shall not be considered.

Recommendations for a name may come from neighborhood organizations in the same
locality as the park or facility. Recommendations from other concerned citizens and special
interest groups will also be considered. If no citizen recommendations are made or no
consensus obtained, the Champaign Park District staff will initiate naming recommendations

which may include a park naming contest.

Prominent geographic features or local reference points (i.e., hill, stream, lake, notable
tree, street, community or neighborhood) shall be considered for a potential name.

Consideration for naming a park or facility in honor of an individual shall only be given if
one of the following criteria has been met:

a. Foran individual (excluding state and nationally significant individuals) to be
considered, that person must have contributed significantly to the acquisition or
development of the park, facility or to the Park District overall. The suggested name
may be accompanied by a biographical sketch, which shall provide evidence of
contributions to the park, facility, or to the Park District overall,

b. Major contribution must have been made to the District or Park District Foundation.

¢.  Substantial donation to the District for park and recreational purposes wherein the
donor stipulates a name as being consideration for the donation.

d. Outstanding community leader who has made significant civic contributions to
the community and has given highly productive support to the Park District.




8. An existing name of a park and/or facility, particularly one of local or national importance or
outstanding feature, shall not be changed unless there are extraordinary circumstances of
local or national interest.

Ill. Renaming

1.

The renaming of parks and facilities is strongly discouraged. It is recommended that
efforts to change a name be subject to the most critical examination so as not to
diminish the original justification for the name or discount the value of the prior
contributors.

Only those parks and facilities named for location or subdivision shall be
considered for renaming. Parks named by deed restrictions shall not be
considered for renaming.

Parks and facilities named after individuals shall never be changed unless it is found
that the individual's personal character is or was such that the continued use of the
name for a park or facility would not be in the best interest of the community.

In order for a park or a facility to be considered for renaming one of the following must
occur;

» The recommended name must qualify according to Section |l. Naming Park and
Recreation Facllities,

+ Beaccompanied by a petition from the particular park or facility users, and

» Be a directive of the Board of Commissioners.

IV. Other Naming Alternatives

1.

Parks and facilities that are donated to the District can be named by deed restrictions or
contractual agreement by the donor. The naming and acceptance of land is subject to the
guidelines set forth in this policy and by the Board of Commissioners.

A-facility-within-a—park—e; Naming opportunities may include specific park features such as

playground, picnic shelter, ball field or athletic field, etc. to encourage private
donations and shall be done with approval from the Board of

Commissioners. may-be-hamed-separately-from-the-park-orfacility-location:

The purchasing of naming rights is possible. The term of the naming opportunity life cycle shall

be negotiated on a case-by-case basis, based upon the life span of the park, facility or

amenity, financial commitment of the sponsor. Location and design of signage will be

approved by both parties and make a part of any contract. Staff shall prepare a haming

contract for approval by the Board.

Approved by Board of Commissioners, September 10, 1997
Revised by Board of Commissioners, August 2001

Revised by Board of Commissioners, November 9, 2005

Revised by Board of Commissioners, July 12, 2006
Revised by Board of Commissioners, August 24, 2011
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Joe DelLuce, Executive Director
DATE: July 14, 2015

SUBJECT: Approval of the Board Member Code of Conduct

Background
The Board Member Code of Conduct (Code) was created by the lllinois Association of Park

Districts (IAPD). The Code has been adopted or modified by many park and recreation agencies
to suit their own needs. The Code is a statement meant to remind the public — and the board —
that the board is committed to performing the public’s work with the highest integrity. IAPD
encourages boards to adopt a resolution such as the Code as a pledge to work in harmony to
best represent the citizens served.

Prior Board Action
None.

Budget Impact
None.

Recommended Action
This item is for discussion only.

Prepared by: Reviewed by:
Cindy Harvey Joe Deluce, CPRP
Assistant to the Executive Director Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.




CHAMPAIGN PARK DISTRICT
Board Member Code of Conduct

The Champaign Park District Board recognizes the need for decision-making and public
responsiveness, which requires a commitment to ethical, business-like and lawful conduct
including proper use of authority and appropriate decorum when acting as a board member.
Accordingly each board member will:

1. When outside of board meetings, avoid making individual pronouncements and public
conjectures about agency matters not yet decided by the board.

2. Represent all the people of the community while avoiding partisanship based on special
interests.

3. Engage in no self-dealing or the conduct of any private business of personal services
between any board member and the organization except as procedurally controlled to
assure openness, competitive opportunity and equal access to “inside” information.

4. Recuse him- or herself from discussing or voting on an issue about which he or she has an
unavoidable conflict of interest.

5. Not promise in advance of a meeting how he or she will vote on any issue, reserving
judgment until all facts have been presented.

6. Not use his or her position to obtain employment for him- or herself, for family members or
close associates. (Should a member desire employment, he or she must first resign.)

7. Make decisions involving the welfare of the agency based on study and evidence,
recognizing that personal feelings, opinions and other such factors are not conducive to
sound decision-making; and understand that respecting the opinions of fellow board
members is vital.

8. Accept the principle of board unity by supporting majority decisions of the board.

9. Respect the board’s commitment to work with the executive by:

Requesting desired information about the agency’s programs directly from him or her
Referring to his or her suggestions for new policies

Seeking his or her professional advice

Refraining from acting on any complaint until after the executive has had an opportunity
to investigate fully and report to the board, and

e. Wholeheartedly supporting board-approved actions of the executive and his or her staff.

o0 oo

10. Recognize that the individual board member has no more authority over agency policies or
operations and shall speak or act for the board only when specifically authorized to do so by
action of the board.

11. Understand and respect the separation of board responsibilities and functions from those of
the executive and staff. The board’s responsibility is to ensure that the agency is well
managed — not to manage the agency.




12. Consider unethical and thus avoid “secret” sessions of the board held without the presence
of the executive.

13. Respect the confidentiality appropriate to issues of a sensitive nature.

14. Commit to regular attendance at board meetings and be properly prepared for board
deliberation.

15. Understand and follow all provisions of the lllinois Open Meetings Act, as well as any other
applicable statutes that govern the conduct of elected officials.

16. Evaluate the executive at least annually.

17. Participate in community activities.

18. Participate in board development opportunities.

19. Develop productive relationships with other elected officials at the state, local and national
levels.

20. Be available and responsive to residents by interpreting the needs of citizens to the agency
and by interpreting the actions of the agency to citizens without favor of any particular
geographic area or interest group.

21. Keep the best interests of the agency in mind by considering him- or herself a “trustee” of
the agency and doing his or her best to ensure that it is well maintained, financially secure,
growing and always operating in the best interests of those the agency serves.

22. Respect, listen and communicate with fellow board members and the executive.

23. Make a committed effort to continuing education and to be well informed about issues and
trends that could affect the agency.

Signed this ___ day of , 20

President Board Member

Vice President Board Member

Board Member
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