CHAMPAIGN PARK DISTRICT

MINUTES OF THE SPECIAL MEETING
BOARD OF PARK COMMISSIONERS

February 23, 2022

The Champaign Park District Board of Commissioners held a Special Meeting on Wednesday, February 23, 2022 at 5:30 p.m. at the Bresnan Meeting Center, 706 Kenwood Road, Champaign, Illinois, and online due to President Miller’s determination that an in-person meeting or a meeting conducted pursuant to the Open Meetings Act was not practical or prudent because of the COVID-19 disaster. The Special Board Meeting occurred pursuant to published notice duly given. President Miller presided over the meeting. The eleven individuals identified below were physically present at the meeting with appropriate social distancing. Citizens were given the opportunity to participate in the teleconference at the web address: https://us02web.zoom.us/j/89438812005?pwd=blVFTkVyKzVOcHk4bkhOS3hFK3N3dz09 or by calling 312-626-6799. Citizens were also offered the opportunity to submit comments or questions by email prior to the meeting. Those comments were to be announced by President Miller during the public comment portion of the meeting. Email submissions were solicited from the public through a notice of intent to speak or comment to be submitted by noon on Wednesday, February 23, 2022 to the Executive Director of the Park District at: joe.deluce@champaignparks.org. There were no email comments or questions submitted by citizens for consideration by the Board.

Present in-person: President Kevin J. Miller, Vice President Craig W. Hays, Commissioners Barbara J. Kuhl and Jane L. Solon, Brenda Timmons, Treasurer, Joseph DeLuce, Executive Director, and Jarrod Scheunemann, Assistant to the Executive Director / Secretary.

Present electronically: Commissioner Timothy P. McMahon and Attorney Guy C. Hall.
Staff present in-person: Andrea Wallace, Director of Finance, Dan Olson, Director of Operations, Heather Miller, Director of Human Resources, and Jimmy Gleason, Director of Revenue Facilities.
Staff present electronically: Jameel Jones, Director of Recreation, Steven Bentz, Director of the Virginia Theatre, and Bret Johnson, Assistant Director of Operations.
Call to Order
President Miller called the meeting to order at 5:30 p.m. 

Comments from the Public

None.

New Business

1. Approval of Agreement with British Soccer, a division of Challenger Sports Corporation
Mr. Gleason reported that staff recommends approval of a three-year soccer camp agreement with Challenger Sports Corporation. Mr. Gleason noted that Challenger Sports Corporation is willing to retain respective rates for soccer balls, jerseys, and equipment for the three-year term.
Discussion and clarification ensued about the new format for the current agreement when compared to the previous agreement and proof of coaches’ certification. 
Vice President Hays made a motion to approve a three-year soccer camp agreement with Challenger Sports Corporation.  The motion was seconded by Commissioner Solon. Upon roll call, the vote was as follows: Commissioner McMahon – yes; Vice President Hays – yes; Commissioner Kuhl – yes; Commissioner Solon; and President Miller – yes. The motion passed 5-0.
2. Approval of FY23-FY25 Mission, Vision, and Strategic Plan 
Mr. Scheunemann presented the report. He stated that staff recommends approval of the Champaign Park District’s mission, vision, and FY23-25 Strategic Plan.
The Commissioners requested grammatical and verb tense revisions, updates and additions to terminology, and clarification about the number of recreation centers and the reinstatement of a trails objective.
Commissioner Kuhl made a motion to approve the Champaign Park District’s Mission, Vision, and FY23-FY25 Strategic Plan as amended with suggested grammatical updates. The motion was seconded by Vice President Hays. Upon roll call, the vote was as follows: Commissioner Kuhl – yes; Commissioner Solon – yes; Vice President Hays – yes; Commissioner McMahon; and President Miller – yes. The motion passed 5-0.
Commissioner Kuhl applauded staff members for their efforts to develop the FY23-FY25 Strategic Plan.

3. Approval of the Park District FY23 Facility Fee Schedule 

Mr. DeLuce reported that several areas of the facility fee schedule had been addressed pursuant to previous Board discussion. He noted that non-profit, large group or wedding events, Dodds Tennis Center, Sholem Aquatic Center and Leonhard Recreation Center fees had been adjusted. Mr. DeLuce also highlighted the grand opening fees for the Martens Center. 
Discussion and clarifications ensued regarding flower island fees and inflation of flower island maintenance costs.

Commissioner Kuhl requested the total number of cancelled flower island sponsorships during the previous year. Vice President Hays requested the total number of flower beds. Mr. Olson responded that five (5) to six (6) sponsors had canceled in the last fiscal year, four (4) new sponsors had applied, and one hundred and fifty-six (156) total businesses had applied to sponsor flower islands during the previous year.

Commissioner Kuhl requested more information on the Park District’s flower island fee philosophy. Mr. DeLuce responded that the goal is 70% cost recovery. Commissioner Kuhl noted that the two approved bids for flowers totaled $88,876 and had been reduced from 1,510 flats to 704 flats.
President Miller requested total expected increase in revenue due to recommended fee adjustments. Mr. DeLuce responded that staff expected total revenue to increase by $40,000 to $50,000 in FY23.
Discussion and clarifications ensued regarding showmobile use, aquatic center rentals and fees, and discounted aquatic center entry fees for active/retired veterans.
The Commissioners agreed to adjust large rental and wedding permits to $2.00 per person and the flower island fees to $15.50 per square foot.

Vice President Hays made a motion to approve Facility Fee Schedule for May 1, 2022 through April 30, 2023 as amended to adjust large rental and wedding permits to $2.00 per person and the flower island fees to $15.50 per square foot. The motion was seconded by Commissioner Solon. Upon roll call, the vote was as follows: Commissioner Solon – yes; Commissioner McMahon – yes; Vice President Hays – yes; President Miller – yes; and Commissioner Kuhl - yes. The motion passed 5-0.
4. Approval of the FYE23 Capital Budget and the 2023-2032 Capital Improvement Plan
Mr. Olson stated that staff recommends approval of the FYE23 Capital Budget and 2023-2032 Capital Improvement Plan.

Discussion and clarifications ensued about vehicle line items in the capital budget.
Commissioner Kuhl made a motion to approve the FYE23 Capital Budget and 2023-2032 Capital Improvement Plan. The motion was seconded by Commissioner Solon. Upon roll call, the vote was as follows: Vice President Hays – yes; Commissioner McMahon – yes; President Miller – yes; Commissioner Kuhl – yes; and Commissioner Solon - yes. The motion passed 5-0.
5. Approval to Apply for Illinois Distinguished Agency Re-Accreditation 

Mr. Scheunemann reported that the Park District is currently accredited by the Illinois Association of Park Districts and Illinois Park and Recreation Association Distinguished Agency Accreditation program. The Park District received accreditation in 2000 and has been re-accredited every five years since that time. Mr. Scheunemann noted that applications to participate in the 2023 re-accreditation process requires a $600 fee and are due by April 1, 2022. 
Discussion ensued regarding the purpose for accreditation and future presentation of manuals and ordinances for Board discussion and approval.

Vice President Hays made a motion to approve the submission of the Park District’s Illinois Distinguished Re-Accreditation application. The motion was seconded by Commissioner Kuhl. Upon roll call, the vote was as follows: Commissioner McMahon – yes; Commissioner Kuhl – yes; Commissioner Solon – yes; Vice President Hays – yes; and President Miller - yes. The motion passed 5-0.
Comments from Commissioners
Commissioner Solon asked about preparations for the Governor’s lifting of the mask mandate on February 28, 2022. Mr. DeLuce responded that masks would be recommended, but optional in all Park District facilities and programs with the exception of DCFS regulated preschool and afterschool programs.

Mr. DeLuce added that the promoters for Hasan Minhaj, an upcoming rental at the Virginia Theatre had requested the Park District allow their staff to require masks at his two, sold-out March, 2022 performances. Discussion ensued.
The Commissioners came to consensus that would allow renters to require masking at Virginia Theatre performances without requiring Park District staff or volunteers to enforce the renter’s mask requirement; and that the public be clearly informed that  the renter is requiring and enforcing masking.
Adjourn

There being no further business to come before the Board, Vice President Hays made a motion to adjourn the meeting. The motion was seconded by Commissioner Kuhl. Upon roll call, the vote was as follows: Commissioner McMahon – yes; Vice President Hays – yes; President Miller – yes; Commissioner Kuhl – yes; and Commissioner Solon - yes. The motion passed 5-0 and the meeting was adjourned at 6:10 p.m. 
Approved
_____________________________________
___________________________________

Kevin J. Miller, President



Jarrod Scheunemann, Secretary
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