CHAMPAIGN
PARK DISTRICT

AGENDA
PUBLIC HEARING FOLLOWED BY REGULAR BOARD MEETING
Bresnan Meeting Center
706 Kenwood Rd., Champaign
AND VIA TELECONFERENCE

The President of the Board of Commissioners has determined that requiring in-person attendance at a meeting
or a meeting conducted pursuant to the Open Meetings Act is not practical or prudent because of the COVID-19
disaster.

(As permitted by Public Act 101-0640)
However, citizens may choose to participate in person, or they may attend via Zoom by going to the
following web address:
https://us02web.zoom.us/j/86949973253?pwd=djIHUmwvcFpZak9EZzZrUOpBaEtEQT09

For online video access, please use the following Meeting ID and Password when prompted:
Meeting ID: 869 4997 3253
Password: 123607

Alternatively, the meeting may be accessed by telephone at:
1-312-626-6799, If prompted for the following items, please enter:
Meeting ID: 869 4997 3253, followed by the # symbol

Password: 123607, followed by the # symbol

Citizens will be offered an opportunity to speak to the Board during the public comment portion. If attending by
Zoom, to facilitate this and not have individuals speaking over one another, the Park District kindly requests that
individuals wishing to address the Board via the conference line during public comment notify the Park District via
email, as noted below, of their intent to address the Board. Alternatively, citizens may submit public comments
by email prior to the Board meeting, to be announced by the Park Board President during the public comment
portion of the meeting. Email submissions (notice of intent to speak or comment via email) should be submitted
by Noon on Wednesday, March 8, 2023, and sent to sarah.sandquist@champaignparks.org.

PUBLIC HEARING
Wednesday, March 8, 2023
7:00 p.m.

A. ORDINANCE NO. 667, BUDGET AND APPROPRIATION ORDINANCE
The Public Hearing is to discuss and receive public comments on the Budget and Appropriation
Ordinance for FY24. A Notice of Public Hearing was published in The News-Gazette on February 17,
2023.

B. PUBLIC COMMENTS
C. CLOSE THE PUBLIC HEARING

REGULAR MEETING

Wednesday, March 8, 2023
7:00 p.m.

A. CALL TO ORDER

B. PRESENTATION
1. City of Champaign — TIF District — T.J. Blakeman

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.


https://us02web.zoom.us/j/86949973253?pwd=djlHUmwvcFpZak9EZzZrU0pBaEtEQT09
mailto:sarah.sandquist@champaignparks.org
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C.
D.
E.

J.

COMMENTS FROM THE PUBLIC: Comments must be limited to not more than three (3) minutes.
COMMUNICATIONS
TREASURER’S REPORT

1. Consideration of Acceptance of the Treasurer's Report for the Month of February 2023
(Roll Call Vote)

EXECUTIVE DIRECTOR’S REPORT

1. General Announcements
COMMITTEE AND LIAISON REPORTS
1. Champaign Parks Foundation
REPORT OF OFFICERS

1. Attorney’s Report

2. President’s Report

CONSENT AGENDA
All items appearing below are considered routine by the Board and shall be enacted by one motion. If
discussion is desired, that item shall be removed and discussed separately. (Roll Call Vote)

Approval of Minutes of the Regular Board Meeting, February 8, 2023

Approval of Minutes of the Executive Session, February 8, 2023

Approval of Minutes of the Special Board Meeting, February 22, 2023

Approval to Apply for the FY24 lllinois Arts Council Grant

Approval of the Disbursement of $5,000 for 2023 Executive Committee of the Champaign County
Community Coalition Membership Dues

Approval of Agreement with Micro Systems International, Inc. for a two (2) year period

Approval of Adoption of Ordinance No. 668: Prescribing Rules for the Conduct of Business of the
Champaign Park District

SR

No

NEW BUSINESS

1. Approval of Disbursements
Staff recommends approval of disbursements for the period beginning February 8, 2023 and
ending March 7, 2023. (Roll Call Vote)

2. Approval of Adoption of Ordinance No. 669: Annexing Territory (Roll Call Vote)
Staff recommends approval of Ordinance No. 669 annexing territory pursuant to petition (1907 W.
Curtis Road, Champaign) (Roll Call Vote)

3. Approval of Letter of Support for TIF District (Roll Call Vote)

4. Approval of Professional Services Agreement for Construction Administration of Greenbelt Bikeway
Trail Connection Project
Staff recommends approval of Professional Services Agreement with Clark Dietz Engineers for
construction management for Greenbelt Bikeway Project. (Roll Call Vote)

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.
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5. Approval of Bid for General Concrete Work
Staff recommends awarding this contract to the lowest bidder that meets all required specifications,
A&R Mechanical Services, at the total bid amount of $59,344 and requests the Board authorize the
Executive Director to enter into a contractual agreement for this work. (Roll Call Vote)

K. DISCUSSION ITEMS
1. FY24 Annual Operating Budget
2. Timberline Valley HOA Request

L. COMMENTS FROM COMMISSIONERS
M. ADJOURN

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



Ordinance #667

BUDGET AND APPROPRIATION ORDINANCE
For the Year Ended 2024

AN ORDINANCE ADOPTING THE COMBINED
ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE CHANPAIGN PARK DISTRICT
CHAMPAIGN COUNTY,ILLINOIS
FOR THE FISCAL YEAR BEGINNING ON THE
FIRST (1%Y) DAY OF MAY 2023, AND ENDING ON THE THIRTIETH DAY (30t} OF APRIL 2024

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE CHANMPAIGN PARK
DISTRICT, CHAMPAIGN COUNTY, ILLINOIS:
SECTION 1. It is hereby found and determined:

(a) This Board has heretofore caused to be prepared a combined Annual Budget and
‘Appropriation in tentative form, which Ordinance will be conveniently available for public
inspection for at least 30 days prior to final action thereon; and

(b} A public hearing will be held at the Bresnan Meeting Center, 706 Kenwood Road,
Champaign, lllinois, on the 8" day of March 2023 on said Ordinance, notice of said
hearing having been given by publication in the Champaign News Gazetie, being a
newspaper published within the District, at least one week prior to such hearing; and

(c) That all other legal requirements for the adoption of the Annual Budget and
Appropriation of this Park District for the fiscal year beginning May 1, 2023 and ending
April 30, 2024 have heretofore been performed.

Section 2. The following sums of money, or so much thereof as may be authorized by law for the
following objects and purposes, be and the same are hereby budgeted and appropriated for the
fiscal year beginning the first (1=) day of May 2023 and ending the thirtieth (30") day of Aprit 2024.

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to
defray the necessary expenses and liabilities of this District during the fiscal year beginning May 1,
2023 and ending April 30, 2024 for the respective purposes set forth,

All unexpended balances of the appropriations for the fiscal year ended April 30, 2023 and prior
years are hereby specifically re-appropriated for the same general purposes for which they were
originally made and may be expended in making up any insufficiency of any other items provided in
this appropriation ordinance, in making this appropriated, shall constitute the general corporate fund
and shall first be placed to credit of such fund.

Section 3. The following determinations have been made and are hereby made a part of the
aforesaid budget:

An estimate of the cash on hand at the beginning of the fiscal year is expected to be
$34,229,868.

An estimate of the cash expected to be received during the fiscal year from all sources is
$23,665,646.

An estimate of the expenditures and transfers contemplated for the fiscal year is $20,957,607.
An estimate of the cash expected to be on hand at the end of the first year is $36,937,908.
An estimate of the amount of taxes to be received during the fiscal year is $15,6565,189.

Section 4. The receipts and revenues of the Champaign Park District derived from sources other
than taxation and not specifically appropriated, and all unexpended balances from the preceding
fiscal year not required for the purposes for which they were appropriated and levied, shall




Ordinance #667

BUDGET AND APPROPRIATION ORDINANCE
For the Year Ended 2024

AN ORDINANCE ADOPTING THE COMBINED
ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE CHAMPAIGN PARK DISTRICT
CHAMPAIGN COUNTY,ILLINOIS
FOR THE FISCAL YEAR BEGINNING ON THE
FIRST (15t DAY OF MAY 2023, AND ENDING ON THE THIRTIETH DAY (30t) OF APRIL 2024
constitute the General Corporate Fund and shali first be placed to credit of such fund.

Section 5. All ordinances or parts of ordinances conflicting with any of the provisions of this
ordinance be, and the same, are hereby repealed to the extent of such conflict. If any item or portion
thereof of this budget and appropriation ordinance is for any reason held invalid, such decision shall
not affect the validity of the remaining portion of such items or the remaining portion of this

ordinance.
Section 6. This ordinance shall be full force and effective immediately upon its passage.

Passed this 22 day of March 2023.

AYES:
NAYS:
ABSENT:
ABSTAIN:

[SEAL]
CHAMPAIGN PARK DISTRICT

By

. Kevin Miller, Board President

ATTEST;

Jarrod Scheunemann, Board Secretary



Ordinance No. 667
Budget & Appropriations Totals by Fund
May 1,2023 through April 30, 2024

2023-24

Fund Description Final Budget Appropriations
01 General $ 5,758,098 § 6,153,936
02 Recreation 3,957,968 4,270,141
03 Museum 2,367,889 2,622,022
04 Liability Insurance 504,990 555,489
06 IMRF FUND 263,520 316,224
08 Audit Fund 34,500 37,950
09 Paving And Lighting Fund 191,100 202,210
12 Special Donations Fund 135,000 151,750
14 Social Security Fund 470,000 540,500
15 Special Recreation Fund 1,331,547 1,464,686
16 Capital Improvements Fund 2,611,095 2,872,205
19 Police Profection 40,000 46,000
21 Bond Amortization Fund 1,319,500 1,451,450
22 Bond Proceeds Fund 1,905,500 2,044 550
24 Land Acquisition Fund - 750,000
25 Park Development Fund 66,800 73,590
26 Trails And Pathways Fund - 100,000

Appropriations - Al Funds $ 20,957.607 § 23,652,703




Account

Ordinance No. 667

Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

Description

2023-24
Budget  Appropriations

Fund 01 - GENERAL

Salaries and Wages
70201
70202

Salaries and Wages

Fringe Benefits
53132
53133
53134
53137
83003

Fringe Benefits

Contractual
54201
54202
54204
54205
54206
54207
54208
54209
54210
54212
54214
54215
54234
54236
54240
54241
54242
54245
54250
54253
54254
54255
54260
54261
54263
54264
54265
54270
54275
54280
54282
54291
50412
59414

Contractual

Full-Time Salaries And Wages
Part-Time Seasonal Wages

Dental Insurance

Medical Health insurance

Life Insurance

Employee Assistance Program
Allowances/Reimbursements

Postage And Mailing

Legal Publications/Notices
Staff Meetings

Legal Publications/Notices
Advertising/Publicity

Staff Training
Memberships, Dues And Fees
Conference And Travel
Board Expense

Attorney Fees

Architect And Engineering Fees
Professional Fees

Landfill Fees

Auto Allowance

Office Equipment Repairs
Vehicle Repair

Equipment Repair

Building Repair

Equipment Rental

Pest Control

Service Contracts

License And Fees

Service Contracts-Facilities
Service Contracts-Grounds
Contractual Mowing

Cell Phone Expense
Subscriptions

Personne| Costs

Health And Wellness
Other Contractual Services
Intern Stipend

Park And Recreation Excellence
Property/Sales Tax

Credit Card Fees

2,585,064 2,689,403
376,008 391,142
2,962,062 3,080,545
13,000 14,300
361,600 397,760
7,600 8,360
1,600 1,760
58,020 63,822
441,820 486,002
5,170 5,687
4,750 5,225
1,300 1,430
3,600 3,960
31,550 34,705
20,250 22,275
28,600 31,460
50,192 55,211
5,000 5,500
150,000 165,000
45,000 49,500
87,800 96,580

. 32,000 35,200
75 83

200 220
12,500 13,750
28,700 31,570
12,700 13,970
15,300 16,830
1,100 1,210
51,800 56,980
50,635 55,699
4,950 5,445
60,500 66,550
200,000 220,000
3,500 3,850
1,350 1,485
63,700 70,070
4,500 4,950
85,750 92,602
600 654
3,000 3,263
300 306
400 451
1,066,772 1,171,671



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24

Account Description Budget  Appropriations
Commoedities/Supplies
55301 Office Supplies 10,150 11,165
55302 Envelopes And Stationary 800 880
55303 Duplicating Supplies 1,650 1,815
55304 Checks And Bank Supplies 1,200 1,320
55305 Photographic Supplies 750 825
55307 Books And Manuscripts 600 660
55308 First Aid/Medical Supplies 4,750 5,225
55309 Safety Supplies 8,500 9,350
55315 Staff Uniforms 18,000 19,800
55316 Participant Uniforms 500 550
556320 Building Maintenance Supplies 21,000 23,100
55321 Landscape Supplies 33,200 36,520
55322 Cleaning /Janitorial Supplies 6,100 6,710
556323 Playground Maintenance Supplies 6,000 6,600
55324 Prescribed Burn Supplies 1,000 1,100
55325 Equipment And Tools 24,000 25,930
55326 Shop Equipment And Supplies 7,000 7,700
55327 Vehicle/Equipment Repair Paris 28,500 31,350
55328 Amenity Maintenance Supplies 10,000 11,000
55329 Office/ Equipment Value <$10000 5,000 5,500
55330 Gas,Fuel,Grease And Qil 103,050 113,355
55331 Chemicals 14,500 15,950
55332 Paints 1,650 1,705
55333 Plant Materials 125,000 137,500
55348 Flowers And Cards 1,800 1,980
55349 Plagues, Awards And Prizes 4,000 4,400
55350 Recreation/Program Supplies 5,500 6,050
55352 Fish Restocking 3,000 3,300
55354 Food Supplies 15,500 17,050
Commodities/Supplies 462 600 508,390
Utilities
56230 Sanitary Fees And Charges 12,800 14,080
56231 Gas And Electricity 71,000 78,100
56232 Water 90,000 99,000
56233 Telecomm Expenditures 34,544 37,998
Utilities 208,344 229,178
Routine/Periodic Maintenance
58001 Periodic Maintenance 55,500 61,050
58002 Routine Maintenance 261,000 287,100
Routine/Periodic

Maintenance 316,500 348,150
Transfers to Other Funds
59400 Transfers To Other Funds 300,000 330,000

Appropriations - Fund 01 5,758,098 6,153,936




Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Fund 02 - RECREATION
Salaries and Wages
70201 Full-Time Salaries And Wages 1,115,038 1,142,914
70202 Part-Time Seasonal Wages 1,317,071 1,448,778
Salaries and Wages 2,432,109 2,691,692
Fringe Benefits
53132 Dental Insurance : 5,000 5,500
53133 Medical Health Insurance 146,500 161,150
53134 Life Insurance 3,300 3,630
53137 Employee Assistance Program 600 660
83003 Allowances/Reimbursements 19,640 21,604
Fringe Benefits 175,040 192,544
Contractual
54201 Postage And Mailing Expense 360 396
54202 Printing And Duplicating 5,016 5,518
54204 Staff Meetings 200 220
54206 Advertising/Publicity 10,452 11,497
54207 Staff Training 21,928 24121
54208 Memberships, Dues And Fees 14,560 16,018
54209 Conference And Travel 14,235 15,659
54234 Landfill Fees 5,520 6,072
54241 Vehicle Repair 1,000 1,100
54242 Equipment Repair 33,832 37,215
54245 Buitding Repair 44,400 48,840
54250 Equipment Rental 9,486 10,435
54251 Rental Facilities 1,815 1,997
54253 Pest Control 4,295 4,725
54254 Service Contracts 21,088 23,198
54255 License And Fees 1,080 1,188
54260 Service Contracts-Facilities 49,726 54,699
54261 Service Contracts-Grounds 2,500 2,750
54264 Cell Phone Expense 3,078 3,386
54265 Subscriptions 275 303
54270 Personnel Costs 59,000 64,900
54271 Petty Cash 600 660
54280 Other Contractual Services 4,551 5,006
54281 Contractual Personnel 30,830 33,913
54282 intern Stipend 3,000 3,300
54285 Contractual Entertainment 1,700 1,870
54299 Field/Special Trips 61,719 67,891
59412 Property/Sales Tax 12,519 13,771
59414 Credit Card Fees 43,000 47,300
Contractual 461,766 507,946
Commodities/Supplies
55301 Office Supplies 7,695 8,485
55303 Duplicating Supplies 2,875 3,163
55307 Books And Manuscripts 730 803

55308 First Aid Supplies 3,030 3,333



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
55315 Staff Uniforms 19,301 21,231
55316 Participant Uniforms 16,493 18,142
55320 Building Maintenance Supplies 35,015 38,517
55321 Landscape Supplies 13,300 14,630
55322 Cleaning /janitorial Supplies 24,446 26,891
55325 Equipment And Tools 7,000 7,700
56327 Vehiclefequip Repair Parts 2,500 2,750
55329 Office/ Equipment Value <$10000 4,000 4,400
55330 Fuel Purchases 14,050 15,455
55331 Chemicals 73,500 80,850
55332 Paints 20,000 22,000
55333 Piant Materials 1,000 1,100
55348 Fiowers And Cards 500 550
55349 Plagues, Awards And Prizes 7,744 8,518
55350 Recreation/program Supplies 79,560 87,516
55353 2,000 2,200
55354 Food Supplies 21,332 23,465
55360 Merchandise For Resale 58,990 64,889
Commodities/Supplies 415,061 456,568
Utitities
56230 Sanitary Fees And Charges 8,120 8,932
56231 Gas And Electricity 313,716 345,088
56232 Water 105,014 115,515
56233 Telecomm Expenditures 27,142 29,856
Utilities 453,992 499,391
Routine/Periodic Maintenance
58001 Periodic Maintenance 20,000 22,000
Transfers to Other Funds
Appropriations - Fund 02 3,957,968 4,270,141
Fund 03 - MUSEUM
Salaries and Wages
70201 Full-Time Salaries And Wages 704,318 725,445
70202 Part-Time Seasonal Wages 476 519 490,815
Salaries and Wages 1,180,835 1,216,260
Fringe Benefits
53132 Dental Insurance 4,000 4,400
53133 Medical Health Insurance 122,300 134,530
53134 Life Insurance 2,400 2,640
53137 Employee Assistance Program 600 660
83003 Allowances/Reimbursements 5 780 6,358
Fringe Benefits 135,080 148,588
Contractual
54201 Postage And Mailing 2,300 2,530

54202 Printing And Duplicating 10,767 11,844




Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24

Account Description Budget  Appropriations
54205 Legal Publications/Notices 64 70
54206 Advertising/Publicity 53,577 58,935
54207 Staff Training 1,000 1,100
54208 Memberships, Dues And Fees 1,000 1,100
54209 Conference And Travel 11,000 12,100
54215 Professional Fees 1,000 1,100
54234 Landfill Fees 7,325 8,058
54241 Vehicle Repair 500 550
4242 Equipment Repair 10,920 12,012
54245 Building Repair 12,250 13,475
54250 Equipment Rental 45,390 49,929
54251 Rental Facilities 39,375 43,313
54253 Pest Control 1,580 1,738
54254 Service Contracts 5,560 6,116
54255 License And Fees 8,215 9,037
54260 Service Contracts-facilities 61,020 67,122
54285 Subscriptions 156 172
54270 Personnel Costs 28,000 28,600
54280 Other Confractual Services 52,200 57,420
54281 Contractual Personnel 33,378 36,716
54285 Contractual Entertainment 271,630 298,793
54299 Field/special Trips 3,000 3,300
59412 Property/sales Tax 10,000 11,000
59414 Credit Card Fees 56,450 62,095
Contractual 725,657 798,225
Commodities/Supplies

55301 Office Supplies 2,450 2,695
55302 Envelopes And Stationary 500 550
55303 Duplicating Supplies 855 941
55305 Photographic Supplies 50 55
55308 First Aid/Medical Supplies 600 660
556315 Staff Uniforms 1,137 1,251
55316 Participant Uniforms 1,004 2,084
55320 Building Maintenance Supplies 16,250 17,875
55322 Cleaning /Janitorial Supplies 7,100 7,810
55327 Vehicle/Equipment Repair Parts 1,000 1,100
55329 Office/ Equipment Value <$10000 1,500 1,650
55330 (as,Fuel,Grease And Oil 1,500 1,650
55349 Plaques, Awards And Prizes 10,021 11,023
55350 Recreation/Program Supplies 55,809 61,390
55351 Animal Supplies 1,500 1,650
55354 Food Supplies 29,600 32,560
55355 Animal Feed 2,000 2,200
55360 Merchandise For Resale 32,950 36,245
Commodities/Supplies 166,726 183,399
Utilities

56230 Sanitary Fees And Charges 2,000 2,200
56231 Gas And Electricity 113,731 125,104
56232 Water 13,450 14,795

56233 Telecomm Expenditures 14,410 15,851




Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Utilities ' 143,591 157,950
Routine/Periodic Maintenance
58001 Periodic Maintenance 16,000 17,600
Transfers to Other Funds
Appropriations - Fund 03 2,367,889 2,522,022
Fund 04 - LIABILITY INSURANCE
Salaries and Wages
70201 Full-Time Salaries And Wages 33,800 36,950
Fringe Benefits
53132 Dental Insurance 500 550
53133 Medical Health Insurance 14,000 15,400
53134 Life Insurance 300 330
83003 Allowances/Reimbursements 840 924
Fringe Benefits 15,640 17,204
Contractual
54207 Staff Training 750 825
54209 Conference And Travel 750 825
54255 License And Fees 2,000 2,200
54270 Personnel Cosis 1,000 1,100
Conftractual 4,500 4,950
Commoaodities/Supplies
55306 CPR Books And Supplies (Tort Fund) 4,600 5,060
55329 Office/ Equipment Value <$10000 2,000 2,200
Commeodities/Supplies 6,600 7,260
Insurance
57131 Workers Compensation 93,500 102,850
57137 Unemployment Premium 2,500 2,750
57220 Liability Insurance 51,700 56,870
57222 Employment Practices 14,950 16,445
57224 Property Insurance 82,000 101,200
Insurance 254,650 280,115
Capital Outlay
61515 Repair Projects And Equipment 190,000 208,000
Appropriations - Fund 04 504,990 555,489
Fund 06 - IMRF FUND
Fringe Benefits
53135 IMRF Payments 263,520 316,224

Appropriations - Fund 06 263,520 318,224




Ordinance No. 667

Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

Account Description

2023-24

Budget  Appropriations

Fund 08 - AUDIT FUND

Fringe Benefits

54217 Audit Expenses 34,500 37,950

Appropriations - Fund 08 34,500 37,950

Fund 09 - PAVING AND LIGHTING FUND

Routine/Periodic Maintenance

58002 Routine Maintenance 91,100 100,210

Capital Outlay

61508 Park Construction/Improvements 100,000 102,000

Appropriations - Fund 09 191,100 202,210

Fund 12 - SPECIAL DONATIONS FUND

Contractual

54292 Scholarships 65,000 74,750

59415 Transfer To Parks Foundation-Restricted 70,000 77.000
135,000 161,750

Appropriations - Fund 12 135,000 151,750

Fund 14 - SOCIAL SECURITY FUND

Fringe Benefits

53136 FICA Payments 470,000 540,500

Appropriations - Fund 14 470,000 540,500

Fund 15 - SPECIAL RECREATION FUND

Salaries and Wages

70201 Full-Time Salaries And Wages 214,200 235,620

70202 Pait-Time Seasonal Wages 205,427 225 970
419,627 461,500

Fringe Benefits

53132 Dental insurance 1,600 1,650

53133 Medical Health Insurance 41,900 46,000

53134 Life Insurance 600 660

53135 IMRF Payments 13,500 14,850

53136 FICA Payments 25,000 - 27,500

53137 Employee Assistance Program 200 220

83003 Allowances/Reimbursements 1,000 1,100

83,700 02,070



Ordinance No. 667

Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24

Account Description Budget  Appropriations
Contractual
54201 Postage And Mailing 2,000 2,200
54202 Printing And Duplicating 5,000 5,500
54204 Staff Meeting 620 882
54205 Legal Publications And Notices 500 550
54208 Advertising/publicity 1,850 2,035
54207 Staff Training 2,850 3,135
54208 Memberships, Dues And Fees 1,725 1,808
54209 Conference And Travel 340 360
54238 Auto Allowance 250 275
54241 Vehicle Repair 3,000 3,300
54245 Building Repalir 1,500 1,850
54250 Equipment Rental 525 578
54251 Rental Facilities 4,570 5,027
542563 Pest Control 420 462
54254 Service Contracts 2,700 2,970
54260 Service Contracts-facilities 5,400 5,940
54264 Cell Phone Expense 400 440
54270 Personnel Costs 11,000 12,100
54281 Contractual Personnel 3,881 4,269
54285 Contractual Entertainment 100 110
54299 Field/special Trips 30,684 33,752
59414 Credit Card Fees 1,400 1,540

80,715 88,773
Commuodities/Supplies
55301 Office Supplies 1,500 1,850
55302 Envelopes And Stationary 380 418
55303 Duplicating Supplies 300 330
55315 Staff Uniforms 3,700 4,070
55316 Participant Uniforms 2,304 2,534
55320 Building Maintenance Supplies 2,000 2,200
55322 Cleaning fjanitorial Supplies 2,710 2,981
55327 Vehicle/fequipment Repair Parts 2,000 2,200
55329 Office/ Equipment Value <$10000 800 880
55330 Gas,fuel,grease And Ol 2,000 2,200
55348 Flowers And Cards 50 55
55349 Plagues, Awards And Prizes . 6,350 6,985
55350 Recreation/program Supplies 11,396 12,536
55354 Food Supplies 18,648 20,613

54,138 59,552
Utilities
56230 Sanitary Fees And Charges 400 440
56231 Gas And Electrictly 16,000 17,600
56232 Water 1,500 1,650
56233 Telecornm Expenditures 4,080 4,488

21,980 24,178
Insurance
57131 Workers Compensation 1,500 1,650
57220 Liability Insurance 5,000 5,500




Ordinance No, 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
57222 Employment Practices 1,500 1,650
57224 Property Insurance 8,600 9,350
16,500 18,150

Routine/Periodic Maintenance
58003 ADA Non-Capital Expenditures 25,000 27,500
Capital OQutlay
61508 CPD - ADA 323,625 355,088
61509 UPD Capital ADA 306,262 336,885

629,887 692 873
Appropriations - Fund 15 1,331,547 1,464,686
Fund 16 - CAPITAL IMPROVEMENTS FUND
Capital Qutlay
61504 Vehicles / Equipment 35,000 38,500
61508 Park Constructionimprovements 2,576,095 2 833,705

2,611,095 2,872,205

Transfers to Other

Funds
Appropriations - Fund 16 2,611,095 2,872,205
Fund 19 - POLICE PROTECTION
Contractual
54281 Contractual Personnel 40,000 46,000
Appropriations - Fund 19 40,000 46,000

Fund 21 - BOND AMORTIZATION FUND
Transfer To Other Funds

59409 Transfers To Other Funds 1,319,500 1,451,450
Appropriations - Fund 21 1,319,500 1,451,450
Fund 22 - BOND PROCEEDS FUND

Contractual

54215 Professional Fees 5,500 6,050
Capital Outlay

61504 Vehicles / Equipment 335,000 368,500
61508 Park Construction/improvements 1,005,000 1,105,500

1,340,000 1,474,000

Debt Service Principal




Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
594056 Bond Redemption 515,000 515,000
Debt Service Interest/Fees
59407 Interest Expenditure 45,000 49,500
Appropriations - Fund 22 1,905,500 2,044,550
Fund 24 - LAND ACQUISITION FUND
Capital Outlay
81504 Land Acquisition - 750,000
Appropriations - Fund 24 - 750,000
Fund 25 - PARK DEVELOPNMENT FUND
Capital Outlay
61508 Park Construction/Improvements 66,900 73,590
Appropriations - Fund 25 66,900 73,5690

Fund 26 - TRAILS AND PATHWAYS FUND

Capital Outlay
61508 Park Construction/Improvements - 100,000

Appropriations - Fund 26 - 100,000




CHAMPAIGN PARK DISTRICT
MINUTES OF THE REGULAR BOARD MEETING
BOARD OF PARK COMMISSIONERS

February 8, 2023

The Champaign Park District Board of Commissioners held a Regular Board Meeting on
Wednesday, February 8, 2023 at the Bresnan Meeting Center, 706 Kenwood Road, Champaign,
lllinois, and online due to President Miller's determination that an in-person meeting or a meeting
conducted pursuant to the Open Meetings Act was not practical or prudent because of the COVID-
19 disaster. The Regular Board Meeting occurred pursuant to published notice duly given.
President Miller presided over the meeting. Citizens were given the opportunity to participate in the
teleconference at the web address:
https://us02web.zoom.us/j/89438812005?pwd=bIVFTkVyKzVOcHk4bkhOS3hFK3N3dz09 or by
calling 312-626-6799. Citizens were also offered the opportunity to submit comments or questions
by email prior to the meeting. Those comments were to be announced by President Miller during
the public comment portion of the meeting. Email submissions were solicited from the public
through a notice of intent to speak or comment to be submitted by noon on Wednesday, February
8, 2023 to be sent to the Executive Director of the Park District at:
sarah.sandquist@champaignparks.org. There were no email comments or questions submitted by
citizens for consideration by the Board.

Present in-person: President Kevin J. Miller, Commissioners Jane L. Solon, Timothy P. McMahon,
and Barbara J. Kuhl; Treasurer Brenda Timmons, Sarah Sandquist, Executive Director, and Jarrod
Scheunemann, Secretary and Director of Administrative Services.

Present electronically: Vice President Craig W. Hays.
Absent with prior notice duly given and approved, Attorney Guy C. Hall.

Staff present in-person: Andrea Wallace, Director of Finance, Andrew Weiss, Director of Planning,
Chelsea Norton, Director of Marketing and Development, Dan Olson, Director of Operations,
Heather Miller, Director of Human Resources, Jameel Jones, Director of Recreation, Jimmy
Gleason, Director of Revenue Facilities, Steven Bentz, Director of the Virginia Theatre, Todd
Blazaitis, Budget Manager, and Haley Gillespie, Dance Arts Supervisor.

Staff present electronically: Bret Johnson, Assistant Director of Operations, Erin Dietmeier,
Horticulture Supervisor, Justice Miller, Sports Manager, and Pete Frieden, Maintenance Specialist
— Electrical.

Greg Douglas and Mike Plecki from Martin Hood LLC and Mike Somers were in-person attendees
at the meeting.

Call to Order
President Miller called the meeting to order at 7:00 p.m.

Presentation

Greg Douglas, CPA, Audit Senior Manager and Mike Plecki, Supervisor in Audit with Martin Hood
LLC, presented the audit report. They thanked Ms. Wallace and the finance team for help with
preparing for the audit. They reviewed the audit process and highlighted areas of the Governance
Letter, Financial Statements, and graphs. Mr. Douglas reported that the Park District received an
unmodified (clean) opinion. They also noted delays in completing the audit, reviewed other areas


https://us02web.zoom.us/j/89438812005?pwd=blVFTkVyKzVOcHk4bkhOS3hFK3N3dz09
mailto:sarah.sandquist@champaignparks.org

of the financial statement, and preparations for the annual financial report filing as well as agreed
upon procedures for outstanding grants.

President Miller thanked the staff from Martin Hood for their presentation.

Comments from the Public
None.

Communications
Communications were distributed to the Board members.

Treasurer’s Report

Treasurer Timmons reported about the Park District’s revenue and expenses for the month of
January 2023. She stated the Park District’s finances had been reviewed and were found to be in
appropriate order.

Discussion and clarifications ensued regarding interest rates, interest income, and proper
management of interest income. Treasurer Timmons noted that the Park District has received
slightly more than $520,000 in interest income as of January 1, 2023. Ms. Wallace responded that
interest income is held with reserve funds until a supplementary budget is approved to account for
those funds.

Commissioner McMahon made a motion to accept the Treasurer's Report for the month of January
2023. The motion was seconded by Commissioner Solon. Upon roll call, the vote was as follows:
Vice President Hays — yes; Commissioner Kuhl — yes; Commissioner Solon — yes; Commissioner
McMahon — yes; and President Miller — yes. The motion passed 5-0.

Executive Director’s Report

General Announcements

Ms. Sandquist reported that thirteen (13) staff attended IPRA conference and appreciated the
educational opportunities. Ms. Wallace and Mr. Blazaitis continue to refine the budget to present
for approval in March. Ms. Sandquist reminded the Board that the IAPD legislative breakfast will be
hosted by the Urbana Park District on February 27, 2023 and the IAPD Parks Day at the Capital
and Legislative Conference will be held on May 2™ and 3™ in Springfield.

Committee and Liaison Reports

Champaign Parks Foundation
Mr. Scheunemann presented the report. He stated the fundraising gala will be held on September
14, 2023. He also highlighted recent donations to support the Park District’s dance arts program.

Report of Officers

Attorney’s Report
None.

President’s Report
None.

Minutes of the February 8, 2023 Regular Board Meeting
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Consent Agenda

President Miller stated that all items on the Consent Agenda are considered routine and shall be
acted upon by one motion and if discussion is desired, that item shall be removed and discussed
separately.

1. Approval of Minutes of the Regular Board Meeting, January 11, 2023
2. Approval of the Minutes of the Executive Session, January 11, 2023
3. Approval of Purchase of Lawn Mower.

4. Acceptance of the FY22 Audit Report as Presented.

Vice President Hays temporarily departed the meeting at 7:27 p.m.

Commissioner Solon requested more details about the replacement lawn mower. Mr. Olson
responded that staff would compile the information to share.

Commissioner Kuhl made a motion to approve the Consent Agenda. The motion was seconded by
Commissioner Solon. Upon roll call vote, the vote was as follows: President Miller — yes;
Commissioner Kuhl — yes; Commissioner McMahon — yes; and Commissioner Solon — yes. The
motion passed 4-0.

New Business
1. Approval of Disbursements as of January 12, 2023

Staff recommended approval of disbursements for the period beginning January 12, 2023, and
ending February 8, 2023.

Commissioner Solon made a motion to approve the list of disbursements for the period beginning
January 12, 2023 and ending February 8, 2023. The motion was seconded by Commissioner
McMahon. Upon roll call vote, the vote was as follows: Commissioner Solon — yes; Commissioner
McMahon — yes; President Miller — yes; and Commissioner Kuhl — yes. The motion passed 4-0.

2. Approval of a Resolution and Authorization to file the Abatement Certificate for Series
2013A Bond
Staff recommended that the Board approve a resolution and authorize staff to file the Abatement
Certificate for Series 2013A Bond.

Commissioner Kuhl made a motion to approve a resolution and to authorize staff to file the
Abatement Certificate for Series 2013A Bond. The motion was seconded by Commissioner Solon.
Upon roll call vote, the vote was as follows: Commissioner Kuhl — yes; President Miller — yes;
Commissioner McMahon — yes; and Commissioner Solon - yes. The motion passed 4-0.

3. Approval Setting a Public Hearing on the Budget and Appropriations Ordinance for Fiscal
Year Ended April 30, 2024
Staff recommended the Board set a Public Hearing on the Amended Budget and Appropriation
Ordinance for Wednesday, March 8, 2023 at 7:00 p.m. at the Bresnan Meeting Center to receive
public comments.

Commissioner Solon made a motion to set a Public Hearing date for the Budget and
Appropriations Ordinance for Wednesday, March 8, 2023 at 7:00 p.m. at the Bresnan Meeting
Center to receive public comments. The motion was seconded by Commissioner Kuhl. Upon roll
call vote, the vote was as follows: Commissioner Solon — yes; Commissioner Kuhl — yes;
President Miller — yes; and Commissioner Kuhl - yes. The motion passed 4-0.
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Vice President Hays returned to the meeting at 8:38 p.m.

4. Approval of Bids for Mowing Contracts
Staff recommended the Park Board approve authorizing several mowing agreements.

Commissioner McMahon made a motion to approve authorizing the Executive Director to enter into
the following agreements as well as proceeding to the next, lowest responsive bidder to enter a
contractual arrangement for the remainder of the original contract, if the following contractors forfeit
their contract prior to its completion:

o Atwo-year + two optional years contract, beginning April 2023 through November 2024
with the low bidders (Dun Right Lawn Care in the amount of $3,945 per month for groups 1,
9 and 11, Bill's Lawn Care in the amount of $900 per month for group 3, Scotty’s Lawn
Care in the amount of $950 per month for groups 2 and 5, and Miller Mowing Service in the
amount of $1,125 per month for group 7).

e A two-year + two optional years contract, beginning April 2023 through November 2024
with the second lowest bidders since the low bidder is not capable of meeting the
specifications required (Fresh Cut Lawn Care in the amount of $2,800 per month for groups
4, and 10, and Bill's Lawn Care in the amount of $3,000 per month for groups 6 and 8,
since the low bidder is not capable of meeting the specifications required).

e A one-year + two optional years contract, beginning April 2023 through November 2023
with the low bidder (Bill's Lawn Care in the amount of $1,300 for group 12).

e A one-year + two optional years contract, beginning April 2023 through November 2023
with the second lowest bidder since the low bidder is not capable of meeting the
specifications required. (Fresh Cut Lawn Care for $1,700 for group 13).

The motion was seconded by Commissioner Solon. Upon roll call vote, the vote was as follows:
President Miller — yes; Vice President Hays — yes; Commissioner Kuhl — yes; Commissioner Solon
— yes; and Commissioner McMahon - yes. The motion passed 5-0.

5. Approval of Agreement with Developmental Services Center (DSC) for Park Walkers
Mr. Olson reported that the Park District enjoys a long-standing partnership with DSC to reduce
litter in the parks and it is an effective partnership that staff would recommend continuing.

Commissioner Solon made a motion to approve authorizing the Executive Director to enter an
agreement with Developmental Services Center for an amount not to exceed $22,000 in 2023 and
$23,500 in 2024. The motion was seconded by Commissioner McMahon. Upon roll call vote, the
vote was as follows: Commissioner Kuhl — yes; President Miller — yes; Commissioner McMahon —
yes; Commissioner Solon — yes; and Vice President Hays - yes. The motion passed 5-0.

6. Approval of Bid for Lindsay Garden Path Improvements
Mr. Olson presented the report. He reported that this project had been rebid because previous bids
had exceeded budget. Four new bids were received after letting the bid for the second time.

Discussion and clarifications ensued regarding the inception of this project, whether the pathway
will be utilized, funding sources, donor family interest in the Lindsay Gardens, and how this project
will impact the tennis courts and athletes.

Commissioner Kuhl indicated she had visited the site of this proposed improvement and, while she
supports improving the Lindsay Gardens, she is not in favor of adding a path in the back of the
Gardens.

Vice President Hays noted that he contracts with the low bidder for personal lawn care service and
will recuse himself from voting on the matter.
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Commissioner Solon made a motion to approve awarding of the contract to the lowest bidder that
meets all required specifications, Merrill Landscape Services, Champaign, IL, at the bid amount of
$31,545.84, and authorize the Executive Director to enter into a contract for the work. The motion
was seconded by Commissioner McMahon. Upon roll call vote, the vote was as follows:
Commissioner McMahon — yes; President Miller — yes; Commissioner Solon — yes; Commissioner
Kuhl — no; and Vice President Hays - abstain. The motion passed 3-1.

7. Approval of Updates to Full-Time Wages
Ms. Miller requested the Board consider competitively updating the Park District’s full-time staff
wage program by a recommended five percent (5%) increase.

Commissioner Kuhl asked whether staff were taking advantage of an internal program to train and
educate current staff to fill open positions. Ms. Miller responded that a program is available to staff.

Vice President Hays proposed an immediate two percent (2%) inflationary wage adjustment
followed by a three and a half percent (3.5%) or four percent (4%) merit pool raise beginning in
fiscal year 2024. This would develop a program that would possibly increase staff wages by 6.08%
as of May 1, 2024. He also requested a programs and systems analysis report with
recommendations to economize where prudent.

Commissioner Kuhl requested more information regarding the impact of the recommended wage
increase and full-time wage classification adjustments as well as a recommended allocation of the
merit pool that matches previous wage increases. She requested this action item be tabled until
the February 22, 2023 Special Board meeting.

Discussion and clarifications ensued regarding the recommended inflationary adjustment. The
Commissioners agreed the two percent (2%) inflationary adjustment would represent an immediate
bonus rather than a wage increase should this recommended program proceed.

The Commissioners requested wage comparatives with other local government entities and park
districts.

Commissioner Solon made a motion to table approval of updates to full-time wages. The motion was
seconded by Commissioner Kuhl. Upon roll call vote, the vote was as follows: President Miller —
yes; Commissioner McMahon — yes; Commissioner Solon — yes; Commissioner Kuhl — yes; and
Vice President Hays - yes. The motion passed 5-0.

8. Approval of Agreement with Visit Champaign County Foundation for Display of Sculpture
and Reimbursement
Staff recommended approval of the agreement with Visit Champaign County Foundation for
display of sculpture and reimbursement for professional services for design work at Skelton Park
for a total cost not to exceed $54,400 and authorize the Executive Director to enter into the
agreement.

Discussion and clarifications ensued regarding the management of the property and amenities. Ms.
Sandquist responded that these details will be outlined in an intergovernmental agreement with the
City.

Commissioner Solon made a motion to approve an agreement with Visit Champaign County
Foundation for display of sculpture and reimbursement for professional services for design work at
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Skelton Park for a total cost not to exceed $54,400 and authorizes the Executive Director to enter
into the agreement. The motion was seconded by Commissioner Kuhl. Upon roll call vote, the vote
was as follows: Vice President Hays — yes; Commissioner Solon — yes; Commissioner McMahon —
yes; President Miller — yes; and Commissioner Kuhl - yes. The motion passed 5-0.

9. Approval of Health Insurance Rates for 2023-2024
Ms. Miller presented the report. She reported that health insurance will increase by the highest
percentage in fourteen (14) years at sixteen percent (16%). Staff prepared several options for the
Board to consider based on this increase and the City’s 1.7% administration fee for managing the
program. Option one (1) requests the Board consider no change to HMO or three-tier POS health
insurance premiums for individual employees with adjustments to all plan premiums that include
spouses, children, and families. Total budget impact for option one (1) would be $101,228.52 per
year. Option two (2) would obligate the individual employee to pay $114.92 for their HMO premium.
If an employee choses the three-tier POS plan the Park District would cover 100% of the premium
costs. The Park District would cover 40% of the premium expenses for all other HMO and three-tier
POS plans as part of this option. Total budget impact for option two (2) would be $24,553.20 per
year. Option three (3) would be the same as option two (2), but it also includes a one-time bonus
of $500 for any employee that chooses to switch from the HMO plan to the three-tier POS plan
during open enroliment to cover their $500 increase in deductible.

Discussion and clarifications ensued regarding the differences between the two plans, budgetary
impact, staff perceptions about option three (3) if approved, and whether employees will pay taxes
on the bonus.

Commissioner McMahon recommended approval of option three (3) for health insurance rates for
2023/2024. The motion was seconded by Vice President Hays. Upon roll call vote, the vote was as
follows: President Miller — yes; Commissioner McMahon — yes; Commissioner Solon — yes;
Commissioner Kuhl — yes; and Vice President Hays - yes. The motion passed 5-0.

Discussion Items

1. FYE24 Annual Operating Budget
Ms. Sandquist highlighted the upcoming budget schedule. Department Heads will present a brief
summary of their area’s budget at the February 22, 2023 Special Meeting. The public hearing for
the budget and appropriation ordinance will be held during the March 8, 2023 Regular Meeting and
staff will recommend the budget for approval at the March 22, 2023 Special Meeting. Ms. Wallace
added that the current budget projects a surplus for FY24.

Discussion and clarifications ensued about the process for submitting budgetary questions and
comments and regarding the budget’s future presentation, including footnotes and summaries.

2. Hedge Park Update
Ms. Sandquist presented the report. Commissioners and staff had previously met with the City’s
planning team and Hitchcock Design to review the latest developments regarding the Garden Hills
neighborhood water detention, safety, and neighborhood park project. Discussion ensued.

The Commissioners requested earlier involvement in projects that involve partnering with the City.

3. Ordinance No. 624: Prescribing Rules for the Conduct of Business of the Champaign Park
District

Mr. Scheunemann reported that updates had been made to Ordinance No. 624 pursuant to Board
comment and staff review. He requested the Board review the updates and share any additional
comments prior to the March 8, 2023 Regular Meeting.
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4. Employment Policies and Procedures Handbook
Ms. Miller shared the process and schedule for a comprehensive review of the Employment
Policies and Procedures Handbook.

Comments from Commissioners
Commissioner Solon thanked staff for presenting the next fiscal year’s budget in a punctual
manner.

Executive Session

Commissioner Kuhl moved pursuant to the basis set forth below to convene into Executive
Session. The motion was seconded by Commissioner McMahon. Upon roll call, the vote was as
follows: Commissioner Kuhl — yes; Commissioner Solon — yes; Vice President Hays — yes;
Commissioner McMahon — yes; and President Miller - yes. The motion passed 5-0. The Board
convened into Executive Session under the lllinois Open Meetings Act, specifically 5 ILCS
120/2(c)(6) The setting of a price for sale of lease of property owned by the public body.

Return to Regular Meeting
Following the adjournment of the Executive Session, the Board reconvened in open meeting.

Executive Session Action Item

1. Approval of Resolution for the Sale of Bannon Park Property
Commissioner Solon made a motion to approve a resolution authorizing the sale of less than three
acres of land at Bannon Park, as it is no longer needed, necessary, or useful for the purposes of
parks, and also recommend a petition be filed with the Circuit Court of Champaign County, lllinois
seeking leave to sell and convey the lot on such terms and conditions as the Court may find proper
for the benefit of the public interest served by the Park District. The motion was seconded by Vice
President Hays. Upon roll call, the vote was as follows: Commissioner Solon — yes; Commissioner
Kuhl — yes; Commissioner McMahon — yes; President Miller — yes; and Vice President Hays — yes.
The motion passed 5-0.

Adjourn

After the Executive Session, there being no further business to come before the Board,
Commissioner Kuhl made a motion to adjourn the meeting. The motion was seconded by Vice
President Hays. Upon roll call, the vote was as follows: Commissioner Solon — yes; Commissioner
Kuhl — yes; Commissioner McMahon — yes; President Miller — yes; and Vice President Hays - yes.
The motion passed 5-0 and the meeting was adjourned at 8:58 p.m.

Approved:

Kevin J. Miller, President Jarrod Scheunemann, Secretary
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CHAMPAIGN PARK DISTRICT
MINUTES OF THE SPECIAL MEETING
BOARD OF PARK COMMISSIONERS

February 22, 2023

The Champaign Park District Board of Commissioners held a Special Meeting on Wednesday,
February 22, 2023 at 5:30 p.m. at the Bresnan Meeting Center, 706 Kenwood Road, Champaign,
lllinois, and online due to President Miller’s determination that an in-person meeting or a meeting
conducted pursuant to the Open Meetings Act was not practical or prudent because of the COVID-
19 disaster. The Special Board Meeting occurred pursuant to published notice duly given.
President Miller presided over the meeting. Citizens were given the opportunity to participate in the
teleconference at the web address:
https://us02web.zoom.us/|/858899428427pwd=TWdrNXUxS3NpbURPdmgrd2xpMHBVUTO09 or by
calling 312-626-6799. Citizens were also offered the opportunity to submit comments or questions
by email prior to the meeting. Those comments were to be announced by President Miller during
the public comment portion of the meeting. Email submissions were solicited from the public
through a notice of intent to speak or comment to be submitted by noon on Wednesday, February
22, 2023 to the Executive Director of the Park District at: sarah.sandquist@champaignparks.org.
There were no email comments or questions submitted by citizens for consideration by the Board.

Present in-person: President Kevin J. Miller, Commissioners Timothy P. McMahon and
Jane L. Solon, Brenda Timmons, Treasurer, Attorney Guy C. Hall, Sarah Sandquist, Executive
Director, and Jarrod Scheunemann, Director of Administrative Services / Secretary.

Present electronically: Vice President Craig W. Hays and Commissioner Barbara J. Kuhl.

Staff present in-person: Andrea Wallace, Director of Finance, Andrew Weiss, Director of Planning,
Chelsea Norton, Director of Marketing and Development, Dan Olson, Director of Operations,
Heather Miller, Director of Human Resources, Jimmy Gleason, Director of Revenue Facilities,
Steven Bentz, Director of the Virginia Theatre, Todd Blazaitis, Budget Manager, Rachel Voss,
Marketing Manager, Eddie Pfluger, Horticulture Worker |, and Ryan Musgrove, Grounds Worker.

Other in-person attendees: Mike Somers.

Staff present electronically: Bret Johnson, Assistant Director of Operations, Dylan Johnson,
Grounds Specialist, Justice Miller, Sports Manager, Miguel Gaona, Grounds Arbor Specialist, Misty
Stocking, Registration and Parks Reservations Manager, Pete Frieden, Maintenance Specialist —
Electrical, Scott Pantier, Arborist Il, Tommy Buhr, Grounds Supervisor, Will Schoell, Special Events
Coordinator, and Zoe Southlynn-Savage, Special Events Manager.

Call to Order
President Miller called the meeting to order at 5:30 p.m.

Comments from the Public
None.

New Business

1. Appointment of Assistant Secretary
Commissioner McMahon made a motion that Sarah Sandquist be appointed as Assistant
Secretary of the Champaign Park District. The motion was seconded by Vice President Hays.
There were no other nominations. Upon roll call, the vote was as follows: Commissioner McMahon
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— yes; Vice President Hays — yes; Commissioner Kuhl — yes; and President Miller — yes. The
motion passed 4-0.

Attorney Hall then administered the Oath of Office to Assistant Secretary Sarah Sandquist.
2. Approval of Bid for Parkland Way Improvements

Mr. Olson presented the report. He stated this project is an annual recurring capital improvement
and was previously approved in the capital improvement plan.

Commissioner McMahon asked whether the Park District had previously contracted with A&A
Concrete. Mr. Olson responded that A&A Concrete had completed several projects for the Park
District in the past.

Commissioner McMahon made a motion to approve accepting the low, responsible base bid,
rejecting the add alternate one (1) as well as authorize the Executive Director to enter into an
agreement with A&A Concrete for a total of $64,928.14. The motion was seconded by Vice President
Hays. Upon roll call, the vote was as follows: President Miller — yes; Vice President Hays — yes;
Commissioner Kuhl — yes; and Commissioner McMahon - yes. The motion passed 4-0.

3. Approval of Bid for Douglass Park Basketball Court Improvements
Mr. Olson reported that the complete renovation of the basketball court will include ADA
components. The standards, backboards, and goals were assessed and do not require
replacement at this time.

Commissioner Kuhl made a motion to accept the low, responsible base bid and authorize the
Executive Director to enter into an agreement with A&A Concrete for a total of $128,410.00. The
motion was seconded by Commissioner McMahon. Upon roll call, the vote was as follows: Vice
President Hays — yes; President Miller — yes; Commissioner Kuhl — yes; and Commissioner
McMahon - yes. The motion passed 4-0.

4. Approval of Ameren Gas Utility Agreement at West Side Park
Mr. Weiss reported that Ameren requests an easement at West Side Park for a gas line upgrade
for the downtown area including the Virginia Theatre.

Vice President Hays made a motion to approve an easement with Ameren Gas Utility at West Side
Park subject to Attorney review and approval. The motion was seconded by Commissioner
McMahon. Upon roll call, the vote was as follows: President Miller — yes; Vice President Hays —
yes; Commissioner Kuhl — yes; and Commissioner McMahon - yes. The motion passed 4-0.

5. Approval of Purchase of Sholem Aquatic Center Shades
Mr. Gleason presented a conceptual design for the installation of two new shade structures at
Sholem Aquatic Center, which will utilize donations that were received in honor of the passing of
Myron Sholem.

Commissioner McMahon made a motion to approve awarding the contract to the lowest bidder that
meets all required specifications, Mid Illinois Concrete and Excavation, Inc., at the total bid amount
of $47,950, and authorize the Executive Director to enter into a contractual agreement for the work.
The motion was seconded by Commissioner Kuhl. Upon roll call, the vote was as follows:
Commissioner Kuhl- yes; Commissioner McMahon — yes; Vice President Hays — yes; and
President Miller - yes. The motion passed 4-0.

6. Approval of Updates to Full-Time Wages and Classifications
Ms. Miller presented the report, which included several full-time wage increase and classification
adjustment options for the Board to consider. Discussion ensued.
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Commissioner Kuhl indicated that in reviewing the proposed salaries as presented by staff, she
noted that the full-time salaries from 2019 to the proposed salary for 2024 would indicate an
increase in the vicinity of 23% which seemed high. She requested clarification regarding the
budgetary figures presented as well as in-depth impact on the budget prior to proceeding.
Discussion ensued.

President Miller shared his appreciation for the staff and his hope that the adjustments will continue
to make the Park District an attractive place to work.

Vice President Hays made a motion to approve a wage classification increase effective May 1,
2023, which increases the midpoint of the classifications by 50 cents and establishes a $3
separation between classifications including moving the following four positions to new
classifications, Coordinator | to Coordinator Il, Coordinator Il to Coordinator Ill, Cultural Arts
Coordinator to Classification lll, and Sports Coordinator to Classification Ill, as well as approve a
6% merit increase for full-time staff effective May 1, 2023. The motion was seconded by
Commissioner McMahon. Upon roll call, the vote was as follows: Vice President Hays — yes;
Commissioner McMahon — yes; President Miller — yes; and Commissioner Kuhl — no. The motion
passed 3-1.

Commissioner Solon joined the meeting at 5:51 p.m.
Discussion
1. FY24 Annual Operating Budget

The highlights from the proposed budgets for Marketing, Administration, Human Resources, Risk,
IT, Virginia Theatre, Operations, Planning, and Revenue Facilities were presented to the Board.

Discussion and clarifications ensued about efforts to increase program and event participation and
recreation center memberships, timely distribution of membership renewal materials, staff tracking
return on investment for marketing efforts, restructuring of fund locations, appropriate subsidy
levels for facilities, programs, and events, funding breakdown for large special events, evaluation
of programs and events that are not recovering costs, seasonal staff recruitment, job fair success,
and utilities expense increases.

The Commissioners requested copies of the budget book to include a table of contents, executive
summaries of each fund, and number of full-time staff for each fund.

Comments from Commissioners

Commissioners Solon and McMahon thanked staff for their efforts to produce a budget draft in a
timely manner.

Commissioner Solon commended staff for their landscaping work around the Bresnan Meeting
Center and Operations buildings.

Adjourn

There being no further business to come before the Board, Commissioner McMahon made a
motion to adjourn the meeting. The motion was seconded by Vice President Hays. Upon roll call,
the vote was as follows: Vice President Hays — yes; Commissioner McMahon — yes; President
Miller — yes; Commissioner Solon — yes; and Commissioner Kuhl - yes. The motion passed 5-0 and
the meeting was adjourned at 6:38 p.m.
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Approved

Kevin J. Miller, President Jarrod Scheunemann, Secretary
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é CHAMPAIGN
PARK DISTRICT
REPORT TO PARK BOARD

FROM: Sarah Sandquist, Executive Director
DATE: March 3, 2023

SUBJECT:Request to submit grant application to the lllinois Arts Council (A
State Agency)

Background
The lllinois Arts Council (a State Agency) provides grant applications for qualifying

organizations to apply for a variety of grant options each year. The Champaign Park
District has submitted a grant application to the lllinois Arts Council each year to assist
identified programs including but not limited to: Youth Theatre, Dance Arts
Performance, Art Exhibition Series, Champaign-Urbana Days, Summer and Bach’s
Lunch Concert Series and Flannel Fest.

In recent years, the Champaign Park District has applied and been awarded grants in
the amounts of: $14,600 for FY18; $20,200 in FY19; $17,300 in FY20; $17,000 in FY21;
$15,950 in FY22 and $18,900 in FY23. Grant guidelines for the GOS (General
Operating Support) application process became available on February 15, 2023 and
has a March 15, 2023 deadline to apply. Applications are reviewed both by IAC staff
and graded by an external review panel to determine the amount of the award for each
qualifying agency that has submitted an application.

Budget Impact
Funds from the awarded grant proposal will assistin covering expenses for the
identified programs and events.

Recommended Action

Staff recommends the Board authorizes the Executive Director to submit a GOS
(General Operating Support) grant application to the lllinois Arts Council to assist with
cultural arts programming as identified in the grant proposal.

Prepared by: Reviewed by:
Jameel Jones, CGSP Sarah Sandquist
Director of Recreation Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD
FROM: Sarah Sandquist, Executive Director
DATE: March 3, 2023

SUBJECT: Community Coalition Membership

Background

The Champaign County Community Coalition is requesting that the Park District renew it's
membership with the Executive Committee at a yearly fee of $5,000. Park District staff are currently
serving as a member of the Executive Committee, which requires a fee from participating agencies
and organizations.

The agencies and groups currently on the Executive Committee are, but not limited to, the Urbana
Park District, City of Champaign, City of Urbana, Champaign and Urbana School Districts, CU Public
Health, Regional Planning Commission, Housing Authority of Champaign County, Champaign
County Mental Health, United Way, Parkland College, City of Rantoul, and all local police
departments.

Tracy Parsons, hired by the City of Champaign, is the community relations manager of the
Champaign Community Coalition. Membership fees paid by the participating agencies and
organizations are used to cover expenses related to program promotion and facilitiation; to
accomplish health, wellness and safety initiatives; and improve our environment and economic
conditions as a community.

The 2023 Strategic Objectives for the Champaign Community Coalition include:

Police & Community Relations
¢ Promote and coordinate positive police-community engagement events and activities
e Expand resources to support community engagement activities

Community Engagement
e Leveraging collaboration and partnership to build a comprehensive public health approach to
address community needs
e Focus on aligning, blending, coordinating and leveraging public resources to address
disproportionately affected populations and neighborhoods
e Identify and coordinate activities that promote and address community issues to invest in
human capital and needs

Youth Development
e Promote healthy youth and family initatives to address positive outcomes for
youth,education, achievement, social emotional mental health and resource coordination
e Ensure youth are connected to positive, caring and reliable adults
e Increase opportunity, exposure, support, resources and coordination for non-traditional youth
or those youth having difficulties at home, in school and in community

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



Community Violence

Promote violence prevention as a way of life for community and residents
Coordinate CU Fresh Start Initiative

Use data driven approach to prioritize prevention efforts

Coordinate and support activities to promote positive police/community relations

Mutual Advocacy
e Identify those areas to support existing program services and needs
e Help to build capacity to leverage support ad resources for community-based organizations

Budget Impact
The annual membership is $5,000. These funds will be included in the FYE24 operating budget.

Recommended Action

Staff recommends approval of renewing the Park District’'s membership with the Executive
Committee of the Champaign County Community Coalition and paying the $5,000 membership dues
which will be directed to support programs within the Champaign community.

Prepared by: Reviewed by:
Jameel Jones, CPRP Sarah Sandquist, CPRE
Director of Recreation Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD
FROM: Sarah Sandquist, Executive Director

DATE: March 8, 2023
SUBJECT: Technology Consultant Agreement Renewal

Background
The Champaign Park District held a month-to-month agreement with Micro Systems International,

Inc. from July of 2012 until May of 2016. The Board approved one-year agreements from 2016 until
2020 when it approved a three-year agreement with its technology consultant.

Previously, the Park District had a full time technology manager until 2014. After the technology
manager accepted another position, the Park District eliminated the position and hired a part-time
technology worker (evening and weekend work) and grew its relationship with Micro Systems staff.

Micro Systems, led by Furat Ibrahim, has been instrumental in maintaining the Park District's
computers, servers, surveillance, cybersecurity, backup procedures, printers, and wireless network,
both internal and guest. Its service includes around the clock and weekend assistance, which is
essential to the Park District’s facilities and programs, which are open seven days per week at early
morning and late-night hours.

Upon advice from corporate counsel IT technology services are an exception to bidding
requirements and may be awarded without bidding. Micro Systems and Mr. Ibrahim are familiar with
the Park District network and have gained a high level of trust from staff. Additionally, Mr. Ibrahim
has contracts with Mahomet Schools, Champaign County Forrest Preserve District and several
attorney’s and accounting firms in the area.

Consultant Year Monthly Total | Annual Total rercentage
ncrease
Micro Systems 2016 $2,500.00 $30,000.00 0%
Micro Systems 2017 $2,500.00 $30,000.00 0%
Micro Systems 2018 $2,500.00 $30,000.00 0%
Micro Systems 2019 $2,500.00 $30,000.00 0%
Micro Systems 2020 $2,562.50 $30,750.00 2.5%
Micro Systems 2021 $2,562.50 $30,750.00 0%
Micro Systems 2022 $2,613.75 $31,365.00 2%
Micro Systems 2023 $3,200.00 $38,400.00 18.4%
Micro Systems 2024 $3,200.00 $38,400.00 0%

Prior Board Action

April 8, 2020 Regular Board Meeting - the Board approved a three (3) year agreement for
$2,562.50 per month, or a total of $30,750 for the first two (2) years. Year three (3) of the
agreement increased to $2,613.75 per month for a total of $31,365 per year.

Budget Impact
Including the rate increase, the impact to the budget for FY24 will be $38,400.00.

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



Recommended Action
Staff recommends approval of a two (2) year agreement between the Park District and Micro Systems
International, Inc. at the rate of $3,200.00 per month beginning May 1, 2023 and ending April 30, 2025.

Prepared by: Reviewed by:
Jarrod Scheunemann Sarah Sandquist, CPRE
Director of Administrative Services Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



AGREEMENT FOR
INDEPENDENT CONTRACTOR SERVICES

This Agreement is made and entered into effective May 1, 2023 by and between
the CHAMPAIGN PARK DISTRICT, an lllinois municipal corporation, with the principal address of
706 Kenwood Road, Champaign, lllinois 61821 (hereinafter referred to as "PARK DISTRICT") and
MICRO SYSTEMS INTEGRATION, INC., doing business as, MICRO SYSTEMS INTERNATIONAL,
INC., a for profit corporation, whose principal address is 1201 S. Mattis Ave, Champaign,
lllinois 61821 (hereinafterreferredto as"MICRO SYSTEMS").

RECITALS
WHEREAS, PARK DISTRICT is amunicipal corporation;

WHEREAS, MICRO SYSTEMS is a company which the provides computer networking, data
processing, software, service, repair, maintenance, technology consulting and other services and

equipment relatedthereto; and

WHEREAS, PARK DISTRICT and MICRO SYSTEMS desire to enter into an Agreement
whereby MICRO SYSTEMS will provide services to PARK DISTRICT as an independent contractor for
computer data processing, software, and network consulting and services at all Park District facilities
and other venues as may from time to time be designated by PARK DISTRICT.

NOW, THEREFORE, for and in consideration of the mutual promises, covenants and
agreements herein set forth, and other good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, PARK DISTRICT and MICRO SYSTEMS agree as follows:

1. PROFESSIONAL SERVICES: MICRO SYSTEMS shall provide professional information
technology services and support including without limitation, consulting, data processing, software and
hardware configuration and support for desktop and laptop computers, services, email, network
appliances, internet connectivity, and other related services as may be directed from time to time by the
Park District; provided that, with the exception of requiring services and purchase of equipment to be
performed on or by certain dates and times, neither the PARK DISTRICT nor any of its employees shall
have control over the manner or method by which MICRO SYSTEMS performs the services pursuant to
this Agreement. The services to be provided by MICRO SYSTEMS shall include, without limitation, the

following:

a. Facilitating and coordinating the system network software and equipment throughout
the PARK DISTRICT;

b. Assisting the PARK DISTRICT with determining the cost of equipment and services
related to the technology utilized or considered for use by staff;

c. Delivering the services in a manner and method determined at the sole discretion of
MICRO SYSTEMS, whether via telephone, remotely by computer or by onsite
attendance;

d. Consulting withthe PARKDISTRICT about network planning, assessment, analysis,
forensics, troubleshooting, and optimization;

e. Performing network maintenance, monitoring, repair, and administration on all
servers and computers;

f. Managing onsite and offsite computer and data backup procedures according to
PARKDISTRICT policy;




g. Dealing at all times with clients, employees, volunteers, and patrons of the PARK
DISTRICT in a professional and courteous manner;

h. Being reasonably available to the PARK DISTRICT on twenty-four (24) hour or, in
the event of an emergency, earlier notice as needed, including after hours and

weekends;

i. Exercising appropriate good judgment in dealing with PARK DISTRICT safety
matters, including without limitation, the requirements referred to in Section 7; and

j.  Advising and assisting the Park District's Director of Human Resources with procuring
price information and quotations for purchases acceptable to the PARK DISTRICT

for additional equipment it may need.

2. TIMING OF PERFORMANCE OF SERVICES. MICRO SYSTEMS shall perform the
professional services identified herein upon request in order to assure completion and operation of all
events atthe PARK DISTRICT in a professional manner. Such services may include working days and
hours beyond a normal, recoghized workweek. MICRO SYSTEMS shall be available to workaccording
to the terms hereof on weekends, evenings, and holidays, as reasonably needed.

3. CONTROL OF WORK. MICRO SYSTEMS shall at all times have sole control over the
manner, means, and methods of completing the work and services required and performed pursuant to
this Agreement according to its independent judgment; provided that, the conduct of such work and
services shall not be contrary to this Agreement, policies and procedures of PARK DISTRICT.
Furthermore, MICRO SYSTEMS shall be solely responsible for the direction of its employees or agents.
MICRO SYSTEMS acknowledges that itwill devote sufficient time and effort as is hecessary to perform
the terms of this Agreement in a good, workmanlike, and professional manner in order to complete the

tasks assigned in a timely manner.

4. COMPENSATION. As consideration for the services rendered by MICRO SYSTEMS pursuant
to this Agreement, PARK DISTRICT shall pay MICRO SYSTEMS the sum of Three Thousand
Two Hundred Dollars. ($3, 200) per month commencing May 1, 2023 until April 30, 205. The
PARK DISTRICT shall not undertake any withholdings for taxes, social security benefits or any other
obligations of any kind or character whatsoever, as the relationship between the Parties is one
of independent contractors. MICRO SYSTEMS shall be responsible for all withholdings and reporting
of wages and income to the federal and state authorities. MICRO SYSTEMS acknowledges and
understands that neither it, nor any of its employees, is entitled to any compensation, benefits, or
protections afforded to employees of PARK DISTRICT. MICRO SYSTEMS acknowledges that it will
be responsible for paying any unemployment insurance and workers compensation insurance on
behalf of any of its employees. MICRO SYSTEMS shall be solely responsible for any employees' or
agents' actions in performing the work or services to be provided pursuant to the terms of this
Agreement. MICRO SYSTEMS will provide PARK DISTRICT with Social Security Numbers,
Federal Employer Identification Numbers, and other identifying information as needed to comply
with law. PARK DISTRICT shall issue a form 1099 or other applicable documentation to MICRO
SYSTEMS reflecting compensation paid pursuant to the terms of this Agreement.

5. TERM AND TERMINATION. The term of this Agreement shall be from May 1, 2023 to April
30, 205, subject to the following termination provision. The PARK DISTRICT or MICROSYSTEMS
may terminate this Agreement at any time upon thirty (30) days written notice without cause. If this
Agreement is terminated by either party, MICRO SYSTEMS'S compensation will end and be prorated

as of the termination date. . _




6. DEFAULT. Inthe event that either Party fails to comply with the terms of this Agreement,
and cure such default within seven (7) days after written notice from the other Party, then the non-
defaulting Party shall have the right to terminate this Agreement by further written notice. Any such
termination shall not terminate or affect the obligations or rights to enforce the same as they may have
accrued prior to such termination. The non-defaulting Party shall have the right to obtain all available
remedies occurring as a result of such default, whether in law, equity or both and shall be entitled to
reimbursement for its reasonable attorneys' fees and other costs incurred as a result of the default.

7. COMPLIANCE WITH APPLICABLE LAWS, RULES AND REGULATIONS. PARK
DISTRICT and MICRO SYSTEMS shall comply with all applicable federal, state, local and Park
District statutes, rules, regulations, ordinances, licenses and policies regarding the performance and
carrying out the terms of this Agreement.

8. INSURANCE. MICRO SYSTEMS shall keep in full force and effect at ali times during the
term of this Agreement the following insurance coverages: comprehensive general liability insurance,
including contractual liability coverage, with minimum limits of not less than Five Hundred Thousand
Dollars ($500,000.00) per occurrence, and One Million Dollars ($1,000,000.00) annual aggregate;
property damage insurance; full worker's compensation insurance equal to' the statutory amount
required; and employers' liability insurance with limits of not less than Five Hundred Thousand
Dollars ($500,000.00). All insurance carriers providing the coverage set forth herein shail have a
rating of A as assigned by A.M. Best & Co. and satisfactory to PARK DISTRICT in its sole discretion.
All certificates of insurance in connection herewith shall be furnished to the PARK DISTRICT no
later than seven (7) days prior to the commencement date of this Agreement. All insurance
coverage provided by MICRO SYSTEMS shall be primary coverage as to PARK DISTRICT. Any
insurance or self-insurance maintained by PARK DISTRICT shall be in excess of MICRO
SYSTEMS'S insurance and shall not contribute with it. The PARK DISTRICT, its commissioners,
officers, employees, agents, and volunteers are to be covered and named as additional insured's
under the general liability coverage, which shall contain no special limitation on the scope of
protection afforded to' the additional insured's, and which shali contain express extensions or riders
confirming such coverage. The policy and/or coverage shall also contain a contractual liability
clause. Such insurance policies shall not be canceled or amended without thirty (30) days prior
written notice having been given to the PARK DISTRICT. Such cancellation shall be grounds for
the PARK DISTRICT to immediately cancel this Agreement.

9. INDEMNIFICATION. MICRO SYSTEMS shall indemnify, save, defend, and hold harmiess
PARK DISTRICT, including its commissioners, officers, employees, agenis, and volunteers
(hereinafter collectively referred to as "PARK DISTRICT") from and against any and all liabilities,
obligations, claims, damages, penalties, causes of action, costs and expenses (including reasonable
attorney and paralegal fees) for which PARK DISTRICT may become obligated by reason of any
accident, bodily injury or death of persons, civil or constitutional rights violation, or loss or damage
to tangible property, arising (1) as a result of MICRO SYSTEMS' failure to adhere to the terms,
conditions, and representations set forth in this Agreement, or (2) MICRO SYSTEMS negligence
in performing the services described in this Agreement. Notwithstanding the foregoing, MICRO
SYSTEMS shall not be responsible for any liability or alleged liability that is the result of any
conduct of PARK DISTRICT employees that may perform the same or similar services for the PARK
DISTRICT.

10. REPRESENTATIONS AND WARRANTIES. MICRO SYSTEMS represents and warrants
that it has the skills and knowledge necessary to perform the terms of this Agreement in a safe, proper,
efficient, thorough, and satisfactory manner and understands that PARK DISTRICT is relying on such
representation in contracting with it.

11. ASSIGNMENT. This Agreement shall not be assigned or delegated by either Party to any
subsidiary, successor, partner, employee, agent or affiliate without the prior written consent of the
other Party, which shall not be unreasonably withheld. If PARK DISTRICT permits the assignment of

3




the services provided for hereunder at any one or more times, such assignment shall not be deemed
permission to assign the performance of this Agreement at any other time or times.

12. APPLICABLE LAW AND VENUE. The Parties agree that the laws of the State of lllinois
shall govern the terms of this Agreement. In the event of any claim or lawsuit regarding this Agreement,
Champaign County, lllinois, shall be the appropriate venue for such claim or suit.

13. SEVERABILITY. In the event one or more of the provisions contained in this Agreement
shall be determined by the Court of law having appropriate competent jurisdiction to be invalid, illegal,
or unenforceable in any respect, such provision shall be deemed severed from this Agreement and the
validity, legality or enforceability of the remaining provisions of this Agreement or any other application
thereof shall not be affected or impaired thereby, and shall remain in effect.

14. WAIVER. Failure to insist upon strict compliance with any of the terms, covenants, or
conditions of this Agreement shall not be deemed a waiver of that term, covenant, or condition, nor shall
a failure to insist upon strict compliance with any right or power at any time or times be deemed a
waiver or relinquishment of any such term, covenant, condition, right or power at any other time or

times.

15. COUNTERPARTS. This Agreement may be executed in any number of counterparts, each
of which shall be deemed to be an original.

16. NOTICE. All notices required pursuant to this Agreement shall be in writing, and shall be
deemed to have been given on the date and at the time they are sent by certified mail, return receipt
requested, to the respective Party at the addresses set forth below, or at such other place address as
the parties shall provide to each other in writing. In addition, any such notice shall be sent by the first

classregular U.S. Mailto:

CHAMPAIGN PARK DISTRICT MICRO SYSTEMS INTEGRATION, INC.
Attention: Sarah Sandquist, Executive d/b/a MICRO SYSTEMS NTERNATIONAL, INC,
Director 706 Kenwood Road Attention: Furat Ibrahim, President

Champaign, IL61821 1201 S. Mattis Avenue

Champaign, IL61821

17. TIME OF THE ESSENCE. Time is of the essence of this Agreement. It shall be binding
upon the personal representatives, successors and permitted assigns of the Parties hereto.

18. ENTIRE AGREEMENT AND AMENDMENT. This Agreement and any terms or
specifications attached hereto or otherwise referred to herein constitute the entire agreement between
the Parties pertaining to the subject matter hereof and supersede(s) all prior or contemporaneous
agreements and understandings either oral or written of the Parties in connection herewith. No
modification of this Agreement shall be effective unless made in writing, sighed by both Parties and

dated after the date hereof.

IN WITNESS WHEREOF, the Parties have executed this Agreement to be effective as of the
day and year first above written.

CHAMPAIGN PARK DISTRICT MICRO SYSTEMS INTEGRATION, INC.
doing business as MICRO SYSTEMS

INTERNATIONAL, INC.
By:

By:

Sarah Sandquist, Executive Director Furat Ibrahim, President



Attest: Attest:

By: By:
Jarrod Scheunemann
Director of Administrative Services




ORDINANCE NO. 624

AN ORDINANCE PRESCRIBING RULES FOR
THE CONDUCT OF THE BUSINESS OF THE
CHAMPAIGN PARK DISTRICT.

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE CHAMPAIGN
PARK DISTRICT THAT:

Section 1. Ordinance Number 316 entitled “An Ordinance Prescribing Rules for the Conduct of
the Business of the Champaign Park District, adopted October 12, 1983, amended August 12,
1998 by Ordinance No. 407, amended March 10, 2004 by Ordinance No. 473, amended June 10,
2015 by Ordinance No. 597, amended August 24, 2017 by Ordinance No. 624, and all ordinances
amendatory thereto, are hereby repealed effective as of the date of the adoption of this ordinance.

Section 2. In lieu of the rules and provisions provided in said repealed ordinance and
amendments thereto, the following rules for the conduct of the business of the Champaign Park
District are hereby established:

ARTICLE 1
ORGANIZATION

Section 1. Government: The government of the Champaign Park District (Park District) shall be
vested in the duly elected Board of Commissioners (Board) as provided by law.

Section 2. Board of Commissioners: Elected Commissioners serve as members—of- the Board.
Individual Commissioners do not have authority to act for the Board unless duly authorized to do
so by the Board. Authority as a Commissioner is limited to participation in official meetings of the
Board or official committees thereof and other actions which have been duly authorized by the
Board, except for officers of the Board acting within the scope of their authority as such officers.

Section 3. Election of Officers: The President and Vice President of the Board ef Cemmissioners-
shall be elected by said Board at the annual meeting and the Secretary, Assistant Secretary, and
Treasurer thereof, shall be appointed by said Board at said annual meeting. Such officers shall
hold office until the next annual meeting or until their successors shall have been elected or
appointed and qualified. In case of the absence or inability to act of any officer, except the
President, the Board may appoint a successor to act in histhertheir stead during such absence or
disability.

Section 4. President: The President is the chief legislative officer of the Park District. The
president shall preside at all meetings; sign all contracts and other papers authorized by the
Board; see that all ordinances of the Board are enforced, that all orders of the Board are faithfully
executed, and oversee the execution of Board policies and the programs, business operations
and property of the Park District, all subject to the direction, ratification and approval of the Board.

Section 5: Vice President: The Vice President, in the absence of the President or in the event of
histhertheir refusal or inability to act, shall be vested with the powers and perform the duties of
the President.

Ordinance No. 624: Prescribing Rules for the Conduct of the Business of the Champaign Park District
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Section 6: Secretary: The Secretary shall have the custody of the corporate seal and all books,
records, minutes and papers pertaining to this office; shall attest and affix the corporate seal to
all instruments requiring such action when authorized by ordinance or action of the Board; shall
cause all ordinances, resolutions, reports and other actions of the Board requiring publication, to
be duly published; and shall serve as the “local election official,-” and Freedom of Information Act
Officer. {S¥heThey shall attend all meetings of the Board and keep a full and true record of its
proceedings.

Section 7: Assistant Secretary: The Assistant Secretary, in the absence of the Secretary or in the
event of histhertheir refusal or inability to act, shall be vested with the powers and perform the
duties of the Secretary.

Section 8: Treasurer: The Treasurer shall act as overseer of the Director of Finance and
Executive Director (Director) with respect to all monies belonging to the Park District and assure
that all such monies are kept in a bank or banks authorized by statute and approved and
designated by the Board, in the name of the Park District and disbursed only upon the authority
of the Board; that Park District funds, subject to Board approval, are kept prudently invested
according to the Park District’s Investment Policy and as authorized by law; that monthly reports
to the Board of all receipts and disbursements are made; that financial reports, statements, and
information are submitted to the Board from time to time on at least a quarterly basis as shall be
required by the Board; and that all laws and statutes are complied with governing the duties and
obligations as such Treasurer.

Section 9. Additional Duties of Officers: In addition to the duties hereinbefore specified, each
officer shall perform such other duties as may be required of him/herthem by law or by the
ordinances, resolutions or other actions of the Board.

Section 10. Consultants: The Board may appoint such additional attorneys, consultants,
engineers, architects, accountants and other advisory personnel as it may determine. Such
consultants shall have such powers and duties as may be vested in them by the Board.

Section 11. Committees: The President shall appoint such committees and subcommittees of the
Board as may be required, subject to the approval of the Board. Unless authorized by the Board
to do so, committees may not act independently of the Board or bind the Park District, but shall
report and make recommendations to the Board.

Section 12. Exeeutive— Director: The Executive-Director is the chief administrative—-executive
officer of the Park District and will execute policies, regulations and ordinances of the Park District
as determined by the Board. The Board shall employ the Exeecutive-Director for the Park District.
Subiject to the control and direction of the Board, the Executive-Director shall have the authority
and responsibility for the administration and operation of the Park District, including control,
supervision, termination, and authority over all employees.

ARTICLE Il
MEETINGS

Section 1. Annual Meeting: The annual meeting of the Board ef-Coemmissioners-shall be held in
May immediately before and at the same place as the regular monthly meeting of the Board for
the month of May in each year.

Section 2. Regular Meetings: Public notice shall be given to any news medium or interested party
of the schedule of regular meetings at the beginning of the calendar or fiscal year and shall state

Ordinance No. 624: Prescribing Rules for the Conduct of the Business of the Champaign Park District
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the regular dates, times, and places of such meetings. An agenda listing all matters that will be
acted upon for each regular meeting shall be posted at the location of the meeting, on the Park
District website, and electronically delivered to any news medium or interested party at least 48
hours in advance of the holding of the meeting and shall be mailed or personally delivered to each
Commissioner. The Executive-Director, in consultation with the President, shall be responsible
for preparing the agenda. New matters, not on the agenda, may be considered; provided that they
cannot be acted upon, in accordance with law.

Section 3. Special Meetings: Special mMeetings of said Board may be held at any time upon the
call of the President or any two (2) Commissioners, upon giving not less than forty-eight (48)
hours written notice of the time and place thereof, by mailing or personally delivering such notice
to each Commissioner. If such notice of any meeting is waived by written waiver of notice, signed
by all of the Commissioners prior to such meeting, such notice shall not be necessary. Attendance
of a Commissioner at a special meeting shall constitute a waiver of notice of such meeting, unless
the Commissioner attends for the express purpose of objecting to such meeting. An agenda listing
all matters that will- shall (?) be address at each s-Special m-Meeting shall be posted at the
location of the meeting, on the Park District website, and electronically delivered to any news
medium or _interested party at least 48 hours in advance of the holding of the meeting. The

purpose of, or the business to be transacted at, a special--Special meeting—-Meeting shall be
specified in the notice of such meeting.

Section 4. Study Sessions and Workshops: Study sessions and/or workshops of the Board may
be held at any time upon the call of the President or of any two (2) Commissioners, upon giving
not less than forty-eight (48) hours written notice of the time and place thereof, by mailing or
personally delivering such notice to each Commissioner. An agenda, under the direction of the
Executive— Director and with the advice of the President or in histhertheir absence the Vice
President and Board members, shall be prepared for the study session or workshop. An agenda
listing all matters for each study session shall be posted at the location of the meeting, on the
Park District website, and electronically delivered to any news medium or interested party at least

48 hours in advance of the holdlnq of the meetlnq Bearel—membe#s—@emmssmne#s—may—enly

Section 5. Executive Session Meetings: Executive sessions may be held during Regular, er
Special Beard— meetings-Meetings, erStudy Sessions, or Emergency Meetings. The purpose
for the session shall be identified in accordance with the lllinois Open Meetings Act. Final action
shall not be taken by the Board on any matter discussed in an executive session until the matter
is placed on the agenda of a public meeting.

Section 6. Emergency Meetings: Emergency meetings—-Meetings may be called without the 48-
hour notice. Notice of emergency meetings shall be given as soon as practicable, but in any event
prior to the holding of such meeting. Emergency meetings--Meetings shall address emergencies
involving injury or damage to person or property or the likelihood of such injury or damage, or
when the Governor or the lllinois Public Health Department has issued a disaster declaration
related to public health concerns as defined in Section 4 of the lllinois Emergency Management
Agency Act, and all or part of the jurisdiction of the publicbedy-Park District is eovered-by-included
in the disaster area, when time requirements of a 48-hour notice would make notice impractical
and increase the likelihood of such injury or damage. Emergency meetings—-Meetings may be
called by the Exeeutive-Director or the President with the consent of a majority of the Board-—-
members-Commissioners. An_agenda listing all matters that will be acted upon for each e-
Emergency m-Meeting shall be posted at the location, on the Park District website and
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electronically delivered to any news medium or interested party as soon as practicable. The
minutes of such meeting shall indicate the reason for the emergency.

Section 7. Place of Meeting: All regular—- meetings of the Board shall be held at the Bresnan
Meeting Center, 706 Kenwood Road, Champaign, lllinois; provided the Board may, from time to
time, by giving at least 10 days’ notice of such change by publication in a newspaper of general
circulation in Champaign, fix another place for a meeting to be held if, in its judgementjudgment,
the interests of the Park District will be best served by doing so.

Section 8. Quorum: A majority, three (3) members-Commissioners, of the duly elected, qualified
and acting Cemmissioners—Board shall constitute a quorum for the transaction of business;
provided that, less than a quorum may meet and adjourn to a day certain, entered on the records
of the Park District.

Section 9. Conduct of Meetings: The President shall preside at and preserve proper order in all
meetings. In his/hertheir absence, the Vice President shall preside. In case of the absence of both
the President and Vice President beth-, the Commissioners present shall elect one of their
members_as-Chairpersen-who shall act as President Pro Tem and perform all of the duties of the
President-and-\ice—President. In the absence of the Secretary and Assistant Secretary, the
Commissioners present may designate some other person to act as Secretary Pro Tem, and the
Secretary Pro Tem shall have the same powers and duties at such meeting which the Secretary
would have if present.

Section 10. Order of Business: The order of business at all regular meetings of the Board of
Commissioners shall be as follows:

Open-MeetingCall to Order
Champaigh-Park-District (CPD} HighlightsPresentations (if needed)

Comments from the Public
Communications

Treasurer’s Report

F. Executive Director’s Report

I'LG Committee Reports

G-H. Reports of Officers
H-l.Consent Agenda

L—Committee Reporis

J. Old Business

K. New Business

K-L. Discussion ltems

M.  Comments from Commissioners
M:N. Executive Session (if needed)
N:O. Adjournment

rmoo®>

Consent Agenda items shall have been fully considered by the Board or are considered to be
routine and non-controversial and may be approved by one motion. Items on the Consent
Agenda include, but are not limited to, minutes, resolutions-and, ordinances, and policies
discussed--addressed at a previous Board meeting or committee meetings, bid awards and
previously authorized agreements. Any Beard-Commissioner member- may remove any item
from the Consent Agenda for separate consideration and action by request to the President
during the meeting.
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Section 11. Closed Session Minutes: The Board shall review-examine its closed or executive
session minutes every six (6) months, or as soon thereafter as is practicable, taking into account

the meeting schedule of-the public-body-twice-annuallyreview minutes-of closed-meetings—or
executive-sessions and declare those which can be released for public inspection.

Section 12. Rules of Order: For all points of order and parliamentary procedure not herein
provided for, the then current Roberts Rules of Order are hereby adopted.

ARTICLE 1lI
FISCAL AFFAIRS

Section 1. Fiscal Year: The fiscal year of the Champaign-Park District shall begin on the first day
of May of each year and shall end on the thirtieth day of April in the succeeding year.

Section 2. Budget Preparation: Prior to June 30, each year the Executive-Director shall prepare
a budget for the new fiscal year setting forth estimated receipts and expenditures for such fiscal
year and shall submit such budget to the Board-ef-Cemmissieners for its consideration. Such
budget shall be prepared and submitted as a part of the Annual Budget and Appropriation
Ordinance pursuant to Article 4, Section 4-4 of the Park District Code and notice thereof shall be
given and a public hearing thereon shall be held in the time and manner required by said Code.
A certified copy of the Budget and Appropriation Ordinance shall be filed with the County Clerk
within thirty (30) days of adoption. The final budget shall be adopted and filed no later than July
31 of each year.

An estimate, certified by the District’'s chieffiscal-officerofrevenuesDirector of Finance, by
source anticipated to be received for the next year is required to be filed with the County Clerk
at the same time the Budget and Appropriation Ordinance is filed in accordance with law.

Section 3. Levy Ordinance: At a regular meeting of the Board, a resolution estimating the
amount of the tax for the ensuing year shall be adopted. If necessary, the Board shall provide
for publication of Truth in the Taxation Notice. A certificate indicating compliance with or a
certificate indicating the inapplicability of the Truth in Taxation Act shall be filed with the County
Clerk. A certified copy of the_Tax Levy Ordinance shall be adopted and filed, following the Truth
in Taxation hearing (if necessary) with the County Clerk before the last Tuesday in December.

Section 4. Statement of Receipts and Disbursements: The Treasurer in conjunction with the
Director of Finance shall prepare an annual statement of receipts and disbursements, at the end
of the fiscal year, file the statement with the County Clerk within six (6) months after the
expiration of the fiscal year, and publish a notice of availability of its audit report and have the
statement published in the local newspaper.

Section 5. Audit: An independent audit shall be completed and the audit report and the State of
lllinois Annual Report shall be filed with the County Clerk and the lllinois Comptroller within six
(6) months after the close of the fiscal year.

Section 6. Facility Fee Schedule and Comprehensive Revenue Policy: The Board shall maintain
and annually approval a Facility Fee Schedule that recognizes the various costs related to the
District’s facilities and programs, including without limitation facilities operational costs, facilities
maintenance costs, and administrative costs. The Board shall also maintain a comprehensive
revenue policy to recognize the various types of programs provided by the Park District and the
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scope of those programs. Program fees sheuld-may be established and adjusted based both on
costs and expenses and program type.

ARTICLE IV
CORPORATE SEAL

Section 1. Form of Seal: The corporate seal of the Park District shall be circular in form with the
words “Champaign Park District, Champaign, lIl.” in the outer circle and in the interior of the center
of the circle,-n the words, “Official Seal” shall be engraved.

Section 2. Use of Seal: The form of the seal described in the preceding section is hereby adopted
as the corporate seal of the Park District and shall be used whenever any certificate, deed, bond
or other instrument is required by law or general usage, to be executed under the corporate seal
of the Park District.

Section 3. Custodian of Seal: The Secretary is hereby designated as custodian of the corporate
seal and is charged with its proper use and safekeeping. Subject to the Secretary’s control, a
duplicate seal may be kept and used by the Exeecutive-Director.

ARTICLE V
CONTRACTS AND AUTHORITY TO INCUR FINANCIAL LIABILITY

Section 1. Contracts: No contract exceeding the sum of $20,000.00$25,000.00 for work,
materials, supplies, services or improvements of any kind shall be awarded, except by the Board.
The Board may, without bidding, enter into contracts exceeding one year, but not more than three
years, for employment contracts such as a park—directer-Director, superintendentdepartment
head, administrator, engineer, land planner, finance director, attorney or other officer who requires
technical training or knowledge and outside professional consultants such as engineers, land
planners, auditors, attorneys, or other professional consultants who require technical training or
knowledge. All such contracts shall be in writing, shall be in the name of the Park District, and
shall be signed by the President, Vice President, or Executive-Director upon approval by the
Board, attested by the Secretary or designee and the corporate seal affixed thereto.

Section 2. Incurring Financial Liability: No Commissioner, committee, officer or employee shall
create any financial liability on behalf of the Park District unless it first shall be approved by the
Board; provided that the Executive-Director or histhertheir designee (except as the Board may
otherwise limit) may incur financial liability or indebtedness not to exceed $20,000.00$25,000.00
in any one obligation without such Board approval.

In addition, with Board approval, the Executive-Director or histhertheir designee may
execute contracts, grant applications and other pertinent and related documents which have been
approved or ratified by the Board ef Cemmissioners- as may be necessary from time to time in
order to carry out and effectuate the actions and decisions of the Board and the terms of those
agreements and grant applications approved and/or ratified by the Board,—as—approved-by—=a
Foselgdoncndoe Loctoreoe ) 00

Section 3. Payment of Claims: Except as hereinafter provided, no claim against the Park District
shall be paid until the same has been approved by the Board; provided that claims for salaries
and wages of Park District employees whose employment has been approved by the Board, rent,
public utilities, freight, postage, payment of bands and performing artists on day of performance,
payment for previously approved contractual services, conference registration fees for
Commissioners and staff, reimbursements to Commissioners and staff, refunds due program
participants, and payments to specific vendors, previously approved by the Board, which-enly-
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accepteash-, may be paid upon the authority granted to the Executive-Director, if reported at the
next regular meeting of the Board.

Section 4. Execution of Checks: All checks for the payment of funds of the Park District shall be
signed by the Treasurer, or if the Treasurer is unavailable, by a Commissioner or another officer
of the Park District and countersigned by the Executive-Director or other duly authorized officer
or the Director of Finance. All checks, including payroll taxes and withholdings, and investment
checks shall be signed by two of the following: Director of Finance, Executive-Director, er
Treasurer, or Secretary.

ARTICLE VI
ORDINANCES

[RESERVED]

éection 12. Annexations: All territories being annexed to the Champaign-Park District shall be
annexed by ordinance adopted by the Board-ef Commissioners.

ARTICLE VI
PARK NAMES

Section 1. Park Name: The Board shall approve park names forall-parks-added-towithin the
Champaignh— Park District_pursuant to its Naming of Parks and Facilities Policy.

ARTICLE VI
WHEN ORDINANCE TAKES EFFECT — REPEAL OF PRIOR ORDINANCES

Section 1. All ordinances and parts of ordinances in conflict or inconsistent with any of the
provisions of this ordinance are hereby repealed and this ordinance shall be in force from and
after its passage and approval.

Passed and Adopted: day of

Kevin J. Miller, President

ATTEST:
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Jarrod Scheunemann, Secretary
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ORDINANCE NO. 668

AN ORDINANCE PRESCRIBING RULES FOR
THE CONDUCT OF THE BUSINESS OF THE
CHAMPAIGN PARK DISTRICT.

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE CHAMPAIGN
PARK DISTRICT THAT:

Section 1. Ordinance Number 316 entitled “An Ordinance Prescribing Rules for the Conduct of
the Business of the Champaign Park District, adopted October 12, 1983, amended August 12,
1998 by Ordinance No. 407, amended March 10, 2004 by Ordinance No. 473, amended June 10,
2015 by Ordinance No. 597, amended August 24, 2017 by Ordinance No. 624, and all ordinances
amendatory thereto, are hereby repealed effective as of the date of the adoption of this ordinance.

Section 2. In lieu of the rules and provisions provided in said repealed ordinance and
amendments thereto, the following rules for the conduct of the business of the Champaign Park
District are hereby established:

ARTICLE 1
ORGANIZATION

Section 1. Government: The government of the Champaign Park District (Park District) shall be
vested in the duly elected Board of Commissioners (Board) as provided by law.

Section 2. Board of Commissioners: Elected Commissioners serve as - the Board. Individual
Commissioners do not have authority to act for the Board unless duly authorized to do so by the
Board. Authority as a Commissioner is limited to participation in official meetings of the Board or
official committees thereof and other actions which have been duly authorized by the Board,
except for officers of the Board acting within the scope of their authority as such officers.

Section 3. Election of Officers: The President and Vice President of the Board - shall be elected
by said Board at the annual meeting and the Secretary, Assistant Secretary, and Treasurer
thereof, shall be appointed by said Board at said annual meeting. Such officers shall hold office
until the next annual meeting or until their successors shall have been elected or appointed and
qualified. In case of the absence or inability to act of any officer, except the President, the Board
may appoint a successor to act in their stead during such absence or disability.

Section 4. President: The President is the chief legislative officer of the Park District. The
president shall preside at all meetings; sign all contracts and other papers authorized by the
Board; see that all ordinances of the Board are enforced, that all orders of the Board are faithfully
executed, and oversee the execution of Board policies and the programs, business operations
and property of the Park District, all subject to the direction, ratification and approval of the Board.

Section 5: Vice President: The Vice President, in the absence of the President or in the event of
their refusal or inability to act, shall be vested with the powers and perform the duties of the
President.

Section 6: Secretary: The Secretary shall have the custody of the corporate seal and all books,
records, minutes and papers pertaining to this office; shall attest and affix the corporate seal to
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all instruments requiring such action when authorized by ordinance or action of the Board; shall
cause all ordinances, resolutions, reports and other actions of the Board requiring publication, to
be duly published; and shall serve as the “local election official,” and Freedom of Information Act
Officer. They shall attend all meetings of the Board and keep a full and true record of its
proceedings.

Section 7: Assistant Secretary: The Assistant Secretary, in the absence of the Secretary or in the
event of their refusal or inability to act, shall be vested with the powers and perform the duties of
the Secretary.

Section 8: Treasurer: The Treasurer shall act as overseer of the Director of Finance and
Executive Director (Director) with respect to all monies belonging to the Park District and assure
that all such monies are kept in a bank or banks authorized by statute and approved and
designated by the Board, in the name of the Park District and disbursed only upon the authority
of the Board; that Park District funds, subject to Board approval, are kept prudently invested
according to the Park District’s Investment Policy and as authorized by law; that monthly reports
to the Board of all receipts and disbursements are made; that financial reports, statements, and
information are submitted to the Board from time to time on at least a quarterly basis as shall be
required by the Board; and that all laws and statutes are complied with governing the duties and
obligations as such Treasurer.

Section 9. Additional Duties of Officers: In addition to the duties hereinbefore specified, each
officer shall perform such other duties as may be required of them by law or by the ordinances,
resolutions or other actions of the Board.

Section 10. Consultants: The Board may appoint such additional attorneys, consultants,
engineers, architects, accountants and other advisory personnel as it may determine. Such
consultants shall have such powers and duties as may be vested in them by the Board.

Section 11. Committees: The President shall appoint such committees and subcommittees of the
Board as may be required, subject to the approval of the Board. Unless authorized by the Board
to do so, committees may not act independently of the Board or bind the Park District, but shall
report and make recommendations to the Board.

Section 12. - Director: The Director is the chief -executive officer of the Park District and will
execute policies, regulations and ordinances of the Park District as determined by the Board. The
Board shall employ the Director for the Park District. Subject to the control and direction of the
Board, the Director shall have the authority and responsibility for the administration and operation
of the Park District, including control, supervision, termination, and authority over all employees.

ARTICLE Il
MEETINGS

Section 1. Annual Meeting: The annual meeting of the Board shall be held in May immediately
before and at the same place as the regular monthly meeting of the Board for the month of May
in each year.

Section 2. Regular Meetings: Public notice shall be given to any news medium or interested party
of the schedule of regular meetings at the beginning of the calendar or fiscal year and shall state
the regular dates, times, and places of such meetings. An agenda listing all matters that will be
acted upon for each regular meeting shall be posted at the location of the meeting, on the Park
District website, and electronically delivered to any news medium or interested party at least 48
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hours in advance of the holding of the meeting and shall be mailed or personally delivered to each
Commissioner. The Director, in consultation with the President, shall be responsible for preparing
the agenda. New matters, not on the agenda, may be considered; provided that they cannot be
acted upon, in accordance with law.

Section 3. Special Meetings: Special Meetings of said Board may be held at any time upon the
call of the President or any two (2) Commissioners, upon giving not less than forty-eight (48)
hours written notice of the time and place thereof, by mailing or personally delivering such notice
to each Commissioner. If such notice of any meeting is waived by written waiver of notice, signed
by all of the Commissioners prior to such meeting, such notice shall not be necessary. Attendance
of a Commissioner at a special meeting shall constitute a waiver of notice of such meeting, unless
the Commissioner attends for the express purpose of objecting to such meeting. An agenda listing
all matters that - shall (?) be address at each -Special -Meeting shall be posted at the location of
the meeting, on the Park District website, and electronically delivered to any news medium or
interested party at least 48 hours in advance of the holding of the meeting. The purpose of, or the
business to be transacted at, a -Special -Meeting shall be specified in the notice of such meeting.

Section 4. Study Sessions and Workshops: Study sessions and/or workshops of the Board may
be held at any time upon the call of the President or of any two (2) Commissioners, upon giving
not less than forty-eight (48) hours written notice of the time and place thereof, by mailing or
personally delivering such notice to each Commissioner. An agenda, under the direction of the -
Director and with the advice of the President or in their absence the Vice President and Board
members, shall be prepared for the study session or workshop. An agenda listing all matters for
each study session shall be posted at the location of the meeting, on the Park District website,
and electronically delivered to any news medium or interested party at least 48 hours in advance
of the holding of the meeting.

Section 5. Executive Session Meetings: Executive sessions may be held during Regular, er
Special — -Meetings, Study Sessions, or Emergency Meetings. The purpose for the session shall
be identified in accordance with the lllinois Open Meetings Act. Final action shall not be taken by
the Board on any matter discussed in an executive session until the matter is placed on the
agenda of a public meeting.

Section 6. Emergency Meetings: Emergency -Meetings may be called without the 48-hour notice.
Notice of emergency meetings shall be given as soon as practicable, but in any event prior to the
holding of such meeting. Emergency -Meetings shall address emergencies involving injury or
damage to person or property or the likelihood of such injury or damage, or when the Governor
or the lllinois Public Health Department has issued a disaster declaration related to public health
concerns as defined in Section 4 of the lllinois Emergency Management Agency Act, and all or
part of the jurisdiction of the -Park District is -included in the disaster area, when time requirements
of a 48-hour notice would make notice impractical and increase the likelihood of such injury or
damage. Emergency -Meetings may be called by the Director or the President with the consent
of a majority of the --Commissioners. An agenda listing all matters that will be acted upon for each
-Emergency -Meeting shall be posted at the location, on the Park District website and
electronically delivered to any news medium or interested party as soon as practicable. The
minutes of such meeting shall indicate the reason for the emergency.

Section 7. Place of Meeting: All - meetings of the Board shall be held at the Bresnan Meeting
Center, 706 Kenwood Road, Champaign, lllinois; provided the Board may, from time to time, by
giving at least 10 days’ notice of such change by publication in a newspaper of general circulation
in Champaign, fix another place for a meeting to be held if, in its judgment, the interests of the
Park District will be best served by doing so.
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Section 8. Quorum: A majority, three (3) -Commissioners, of the duly elected, qualified and acting
-Board shall constitute a quorum for the transaction of business; provided that, less than a quorum
may meet and adjourn to a day certain, entered on the records of the Park District.

Section 9. Conduct of Meetings: The President shall preside at and preserve proper order in all
meetings. In their absence, the Vice President shall preside. In case of the absence of both the
President and Vice President -, the Commissioners present shall elect one of their members who
shall act as President Pro Tem and perform all of the duties of the President. In the absence of
the Secretary and Assistant Secretary, the Commissioners present may designate some other
person to act as Secretary Pro Tem, and the Secretary Pro Tem shall have the same powers and
duties at such meeting which the Secretary would have if present.

Section 10. Order of Business: The order of business at all regular meetings of the Board of
Commissioners shall be as follows:

>

Call to Order

Presentations (if needed)
Comments from the Public
Communications

Treasurer’s Report

Executive Director’s Report
Committee Reports

Reports of Officers

Consent Agenda

Old Business

New Business

Discussion ltems

Comments from Commissioners
Executive Session (if needed)
Adjournment

OZZErXC~IOMMUOW

Consent Agenda items shall have been fully considered by the Board or are considered to be
routine and non-controversial and may be approved by one motion. Items on the Consent
Agenda include, but are not limited to, minutes, resolutions, ordinances, and policies -addressed
at a previous Board meeting or committee meetings, bid awards and previously authorized
agreements. Any -Commissioner - may remove any item from the Consent Agenda for separate
consideration and action by request to the President during the meeting.

Section 11. Closed Session Minutes: The Board shall -examine its closed or executive session
minutes every six (6) months, or as soon thereafter as is practicable, taking into account the
meeting schedule - and declare those which can be released for public inspection.

Section 12. Rules of Order: For all points of order and parliamentary procedure not herein
provided for, the then current Roberts Rules of Order are hereby adopted.

ARTICLE 1lI
FISCAL AFFAIRS

Section 1. Fiscal Year: The fiscal year of the Park District shall begin on the first day of May of
each year and shall end on the thirtieth day of April in the succeeding year.
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Section 2. Budget Preparation: Prior to June 30, each year the Director shall prepare a budget
for the new fiscal year setting forth estimated receipts and expenditures for such fiscal year and
shall submit such budget to the Board for its consideration. Such budget shall be prepared and
submitted as a part of the Annual Budget and Appropriation Ordinance pursuant to Article 4,
Section 4-4 of the Park District Code and notice thereof shall be given and a public hearing
thereon shall be held in the time and manner required by said Code. A certified copy of the Budget
and Appropriation Ordinance shall be filed with the County Clerk within thirty (30) days of
adoption. The final budget shall be adopted and filed no later than July 31 of each year.

An estimate, certified by the District’s Director of Finance, by source anticipated to be received
for the next year is required to be filed with the County Clerk at the same time the Budget and
Appropriation Ordinance is filed in accordance with law.

Section 3. Levy Ordinance: At a regular meeting of the Board, a resolution estimating the
amount of the tax for the ensuing year shall be adopted. If necessary, the Board shall provide
for publication of Truth in the Taxation Notice. A certificate indicating compliance with or a
certificate indicating the inapplicability of the Truth in Taxation Act shall be filed with the County
Clerk. A certified copy of the_Tax Levy Ordinance shall be adopted and filed, following the Truth
in Taxation hearing (if necessary) with the County Clerk before the last Tuesday in December.

Section 4. Statement of Receipts and Disbursements: The Treasurer in conjunction with the
Director of Finance shall prepare an annual statement of receipts and disbursements, at the end
of the fiscal year, file the statement with the County Clerk within six (6) months after the
expiration of the fiscal year, and publish a notice of availability of its audit report and have the
statement published in the local newspaper.

Section 5. Audit: An independent audit shall be completed and the audit report and the State of
lllinois Annual Report shall be filed with the County Clerk and the Illinois Comptroller within six
(6) months after the close of the fiscal year.

Section 6. Facility Fee Schedule and Comprehensive Revenue Policy: The Board shall maintain
and annually approval a Facility Fee Schedule that recognizes the various costs related to the
District’s facilities and programs, including without limitation facilities operational costs, facilities
maintenance costs, and administrative costs. The Board shall also maintain a comprehensive
revenue policy to recognize the various types of programs provided by the Park District and the
scope of those programs. Program fees -may be established and adjusted based both on costs
and expenses and program type.

ARTICLE IV
CORPORATE SEAL

Section 1. Form of Seal: The corporate seal of the Park District shall be circular in form with the
words “Champaign Park District, Champaign, lIl.” in the outer circle and in the interior of the center
of the circle, the words, “Official Seal” shall be engraved.

Section 2. Use of Seal: The form of the seal described in the preceding section is hereby adopted
as the corporate seal of the Park District and shall be used whenever any certificate, deed, bond
or other instrument is required by law or general usage, to be executed under the corporate seal
of the Park District.

Section 3. Custodian of Seal: The Secretary is hereby designated as custodian of the corporate
seal and is charged with its proper use and safekeeping. Subject to the Secretary’s control, a
duplicate seal may be kept and used by the Director.
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ARTICLE V
CONTRACTS AND AUTHORITY TO INCUR FINANCIAL LIABILITY

Section 1. Contracts: No contract exceeding the sum of $25,000.00 for work, materials, supplies,
services or improvements of any kind shall be awarded, except by the Board. The Board may,
without bidding, enter into contracts exceeding one year, but not more than three years, for
employment contracts such as a -Director, department head, administrator, engineer, land
planner, finance director, attorney or other officer who requires technical training or knowledge
and outside professional consultants such as engineers, land planners, auditors, attorneys, or
other professional consultants who require technical training or knowledge. All such contracts
shall be in writing, shall be in the name of the Park District, and shall be signed by the President,
Vice President, or Director upon approval by the Board, attested by the Secretary or designee
and the corporate seal affixed thereto.

Section 2. Incurring Financial Liability: No Commissioner, committee, officer or employee shall
create any financial liability on behalf of the Park District unless it first shall be approved by the
Board; provided that the Director or their designee (except as the Board may otherwise limit) may
incur financial liability or indebtedness not to exceed $25,000.00 in any one obligation without
such Board approval.

In addition, with Board approval, the Director or their designee may execute contracts,
grant applications and other pertinent and related documents which have been approved or
ratified by the Board - as may be necessary from time to time in order to carry out and effectuate
the actions and decisions of the Board and the terms of those agreements and grant applications
approved and/or ratified by the Board.

Section 3. Payment of Claims: Except as hereinafter provided, no claim against the Park District
shall be paid until the same has been approved by the Board; provided that claims for salaries
and wages of Park District employees whose employment has been approved by the Board, rent,
public utilities, freight, postage, payment of bands and performing artists on day of performance,
payment for previously approved contractual services, conference registration fees for
Commissioners and staff, reimbursements to Commissioners and staff, refunds due program
participants, and payments to specific vendors, previously approved by the Board, - -, may be
paid upon the authority granted to the Director, if reported at the next regular meeting of the Board.

Section 4. Execution of Checks: All checks for the payment of funds of the Park District shall be
signed by the Treasurer, or if the Treasurer is unavailable, by a Commissioner or another officer
of the Park District and countersigned by the Director or other duly authorized officer or the
Director of Finance. All checks, including payroll taxes and withholdings, and investment checks
shall be signed by two of the following: Director of Finance, Director, Treasurer, or Secretary.

ARTICLE VI
ORDINANCES

[RESERVED]

Section 1. Annexations: All territories being annexed to the Park District shall be annexed by
ordinance adopted by the Board.
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ARTICLE VII
PARK NAMES

Section 1. Park Name: The Board shall approve park names within the - Park District pursuant
to its Naming of Parks and Facilities Policy.

ARTICLE VIII
WHEN ORDINANCE TAKES EFFECT — REPEAL OF PRIOR ORDINANCES

Section 1. All ordinances and parts of ordinances in conflict or inconsistent with any of the
provisions of this ordinance are hereby repealed and this ordinance shall be in force from and
after its passage and approval.

Passed and Adopted: day of

Kevin J. Miller, President

ATTEST:

Jarrod Scheunemann, Secretary
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Sarah Sandquist, Executive Director

DATE: March 2, 2023

SUBJECT: Ordinance 669 Annexing Territory to Champaign Park District

Background:
The City of Champaign annexed property as described in attachment 2. The /llinois Park
District Code Section 3-10 provides:

Whenever a Park District operating within territory predominantly in a city or village or two or more cities or villages
would become coterminous or nearly coterminous with such city or village or two or more cities or villages upon
the annexation of the additional territory within such municipalities but notincorporated within such a Park District,
such Park District may annex such additional territory by the passage of an ordinance to that effect.

Annexation Ordinance 669 prepared by the Park District Attorney must be signed, certified, and
recorded with the County in order to be formally included within the boundary of the Champaign
Park District. While this pending annexation does not obligate the Champaign Park District to
accept land for future parks or trails, it's worth noting a Memorandum of Understanding
(attachment 3) is in effect with the current land owners in accordance with the area general
plan. However, a future redevelopment with either the current land owner or a future developer
would provide an opportunity to negotiate different requirements.

Prior Board Action:
No prior Board action regarding pending Ordinance 669. The Memorandum of Understanding
was approved on March 11, 2009.

Budget Impact:
None.

Recommendation:
Staff recommends signing and certifying attachment 1, Annexation Ordinance 669, and
recording it with the Champaign County Clerk.

Prepared by: Reviewed by:
Andrew Weiss Sarah Sandquist
Director of Planning Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“Memorandum”) is made and entered into
asofthe |(, day of-JN:%LyRZOOQ by and between Hallbeck Homes, Inc. (hereinafter referred to
as, “Hallbeck”) with a principal place of business at 4101 Fieldstone Road, Champaign, Illinois,
61822, and the Champaign Park District (hereinafter referred to as, “Park District”) with a
principal place of business at 706 Kenwood Road, Champaign, Illinois, 61821.

The purpose of this Memorandum is to outline the understanding between the
parties with regard to that certain parcel of real estate which Hallbeck proposes donate to Park
District for the purposes of a park to be located in the proposed Thompson Tract Development
located in Champaign, Illinois.

1. The proposed park shall be located on a tract of land as depicted on the
document attached hereto as Exhibit “A”, containing an area consisting of 3.8 acres (Property),
as further depicted on the Area General Plan prepared by HDC Associates on January 30, 2009,

2. The Property to be conveyed to the park district shall have street side
perimeter sidewalks within the public right of way,

3. That in addition to the accessibility referenced above, it shall be open to
the public on two (2) sides, being Valkar Lane and “Braeburn Drive” as set forth in the Area
General Plan.

4. That the Property shall be conveyed by warranty deed without a reverter
clause of any kind or character whatsoever, and the Park District shall pay for any title insurance
policy that may be necessary to assure its title and to qualify it for potential grant funding
through the Illinois Department of Natural Resources (IDNR) or other funding sources, as the
case may be.

5. That at the time of the conveyance by Hallbeck, the Property shall have a
finished grade pursuant to Park District standards; curbing and stormwater drainage in
compliance with the standards of the City of Champaign, Illinois, utility lines stubbed out at
boundary lines unless additional arrangements are made. The Property shall not require storm
water management and/or detention responsibilities by the Park District, and it shall not assume

any such responsibilities.



6. The Park District intends to seek grants in order to develop the park
through INDR and other potential sources, including without limitation, suitable matching funds,
within twelve (12) months from the date of conveyance.

7. That construction or development of any improvements shall be consistent
with the timeframes set forth and required by IDNR, as amended from time to time by IDNR. In
the event that no grant is obtained through the IDNR or other suitable governmental body or
agency, the Park District shall complete development of the park as part of its then applicable
five (5) year capital plan; provided that there is reasonable existent subdivision phase
development as determined through good faith negotiations by both parities.

8. That the Property shall be described in an Area General Plan of January
30, 2009 prepared by HDC Associates pursuant to any annexation requirements of the City of
Champaign, Illinois.

9. That the name of the park shall be undertaken with the input and
suggestions of Hallbeck, and a plaque in recognition of the donation shall be placed at a suitably

prominent location at the park so as to identify Hallbeck as the donor.

HALLBECK BOMES, INC. CH N PARK DISTRICT

/Rick Hallbeck, owner ~ Bobbie Herakovich, Executive Director
Name of Business: Haumeol. Nemes Tne.. Champaign Park District
Address: 410\ Freldvtene RD. 706 Kenwood Rd. Champaign, 11, 61821
Date: 3—\o- 08 March 11, 2009 Approved by Champaign
Park Board



Z:projects\thompson tract\080825 thompson tract master.dwg

N.W. CORNER
SEC. 34-T.19N.—R.8E.
fBRASS 1.D.O.T. CAP FOUND

/ NW _CORNER-N.E. %
/ SEC. 34-T.1 ﬁ\
/ VAGNETIC NAIL SET  \\

T

[

SURVEYED TRACT

|
|
|

Curtis Road

BOUNDARY OF

){’\\7“
6?3{(“{’ _»\/C??j)
. oPE P
8t G
FUTURE CURTIS ROAD IMPROVEMENTS
PER CLARK DIETZ PLANS

H 0’ 30" 60°

e o

J_ Curtis Road ji \‘!L |
5 i 4 -
?__ < ) e . N /r’ —
B —_— — — — — - — P

| /20" bl LVE
{/@é N s

\Z

i

+/- 4.5 ACRE PARK
LOCATION MAP

Mattis Avenue

\_EXISTING TWIN'
FORCEMAINS Wi

\
=2\
SSia
oy
H B om Hove e
S N
I A

1/41= s

N 1/ £c. 34
AREA 761,030 ACRES
~ -

41

\ STR

i i
i i
\ | | \EASTERLY F
\ j - f— EXISTING
FUTU;%E K—| STREET PAVEMENT
\

e GBI ——

EXE

Loy
\ S .
FUTURE 'WESTER%VE ~_}Wm
RQW. UN } PER CLARK DIETZ PLANS
=S
D
\ = BEARING SY:
\ . ) THE TRACT SUI
\ = J i AND SAID BEAF
/ i
BENCHMARK

ALL BENCHMAR
ARE BASED UP

/

CONTROL PT #
THE SOUTHEAS'
NORTI

EASTERING=10C

CONTROL PT #
THE NORTHEAS
NORTHERING=1:
EASTERING=100

BM#1: TOP OF
NW 1/4 OF SE
FAST OF MATTIS

BM#2: TOP OF
THE NW 1/4 ©

BM#3: TOP OF
THE CENTERUIN

BM#4: TOP OF
BM#5: TOP OF

\ :

W. CORNER-N.E. 1/4
\_SEC. 34~T.19N.-R.8E.

| 1/2" IRON ROD FOUND

N 89'17'29" W 2648.447

T
NS ]

i
CORPORATE BOUNDARY —/
VILLAGE OF SAVOY

«z  NORTH 1] 150 300
7 1 INCH EQUALS 300 FEET

S.E.
EC. i
MAG NAIL FOUNI

l'

CHAMPAIGN

PARK

DISTRICT

Bresnan Meeting Center
706 Kenwood Road
Champaign IL 61821

217 398 2550
champaignparkdistrict.com

thompson tract development park
curtis road and mattis avenue
champaign lllinois 61822

date

drawing issue

8/27/2008

for reference

park context

L1

sheet 1 of 1




tract master.dwg

tract\090116 thompson

Z:prajects\thompson

_—

Valkar Lane
Commons
Pathway Connection
I A i i . I

520'

Park Sign
and Planting Bed

Eight foot
wide path
(typical)

Picnic
Shelter

Playground

~ Commons
[ Pathway
E  Connection

F:

Curtis Road

Mattis Avenue

| NORTH 010 25 50

3.3 ACRE PARK | 1 INCH EQUALS 50 FEET

LOCATION MAP

PARK

CHAMPAIGN
DISTRICT

Bresnan Meeting Center
706 Kenwood Road
Champaign IL 61821

217 398 2550
champaignparkdistrict.com

thompson tract development park
curtis road and mattis avenue
champaign lllinois 61822

date | drawing issue

2/3/2009 for review

park plan

L1

sheet 1 of 1




| City of

Il CHAMPAIGN

FROM: T.J. Blakeman, AICP, Senior Planner for Economic Development
DATE: March 3, 2023

SUBJECT: REQUEST FOR LETTER OF SUPPORT FOR EXTENSION OF NORTH
CAMPUSTOWN TAX INCREMENT FINANCE DISTRICT

A. Introduction: This memo aims to provide additional information to the Champaign Park
District Board and seek their support for the Extension of the North Campsutown TIF District.

E. Background:

1. North Campustown TIF. The North Campustown TIF was established on February 5,
2002, and will expire on its twenty-third anniversary in 2025. The district is generally
bounded by Clark Street, Fifth Street, Springfield Avenue, and First Street (including Scott
Park). One of the district's primary purposes was the issuance of more than $8 million in
bonds, backed by the TIF, to raze the former Burnham City Hospital and remediate the site
for private development. The Burnham development was completed in 2008, and the
increment from that development has been used to retire the demolition bonds recently.
Since then, the district has achieved other program goals, including constructing the
Boneyard Creek 2" Street Basin and Scott Park improvements and overhauling the
neighborhood's infrastructure to accommodate continued growth in private development.
These improvements included the White Street portion of the multimodal construction as part
of the MCORE project. Today, the district continues to pay off stormwater debt related to
the Boneyard project freeing up needed capacity in the Stormwater fund for other priority
projects across the City, including the Garden Hills project.

2. East University Avenue TIF District. The East University Avenue TIF District was the
City's oldest active TIF. It was created in 1986 to assist with building renovations and capital
infrastructure projects. Accomplishments have included rebuilding the streetscape
throughout the district, leveraging $556,000 in grants into more than $3,000,000 in private
redevelopment through the Redevelopment Incentive Program, adding more than 20 new
residential units to the district, rebuilding North First Street, and improving pedestrian and
bicycle infrastructure. In 2010, with the support of all the taxing district partners, City
Council reduced the size of the East University Avenue TIF by nearly 50% and extended the
TIF District for twelve years. This district was formally retired on February 21, 2023.

3. Amendment of the North Campustown TIF. At February 21, 2023, meeting, City Council
approved an amendment to the North Campustown TIF District. This amendment expanded

1



the current boundaries of the North Campustown TIF to encompass the areas of the former
East University Avenue TIF to preserve a critically important redevelopment tool in the
Midtown area. This action also allowed the release of the increment generated in the East
University Avenue TIF to be returned as new growth to the taxing district rolls. In addition
to including the former East University Avenue TIF, the amended district was further
expanded to encompass areas further north along First and Second Street to facilitate
development associated with the final phases of the Boneyard Trail project, including
Skelton Park. The amended district has been expanded from 78 acres to 211 acres. This
amendment also allows for the completion of the South Downtown Sewer project, a critical
project for expanding Downtown Champaign's sewer capacity for new development, which
is currently near capacity.

North Campustown TIF Extension. For the past 1.5 years, staff has communicated with
the Joint Review Board members to explain not only the proposed creation of the new
Garden Hills TIF and Amendment of the North Campustown TIF but also the plans to seek
an extension of the North Campustown expiration date. City Council has also directed staff
to execute this extension for an additional twelve years as permitted by state law. This
process involves asking our local legislators to introduce a bill before the General Assembly
authorizing such an extension. This bill will need a vote by both houses of the General
Assembly and the Governor's signature. As a policy, the legislature will not take up the issue
without letters of support from the impacted taxing districts. The staff has begun assembling
those letters to introduce a bill in the Spring session.

Taxing District Letter of Support Status
Champaign Unit 4 Schools Complete
Champaign County Complete

Champaign-Urbana Mass Transit | Complete
Champaign Urbana Public Health | Complete

Champaign Forest Preserve Complete
Parkland College Complete
City of Champaign Township Complete
Champaign Park District Pending

Following the approval of the General Assembly, Council will be asked to approve the
extension that would take effect on February 5, 2025, and create a new termination date of
February 5, 2037. Legislative action is expected by the end of the spring session of the
General Assembly in May 2023. Council action on the extension is anticipated in mid-2023.

. Anticipated Impact of Extension. The extension of the TIF District will allow many
priority projects to proceed and new projects to be identified. A preliminary list includes:
e Completion of the South Downtown Sewer to create new sewer capacity for the
Downtown area.
e Completion of the next phase of the Boneyard Creek, including the reconstruction
of the Washington Street Viaduct, reduction in flooding around Skelton Park and

2



North First Street, and creation of new basins and park space north of Washington
Street.

e University Avenue pedestrian improvements

e Signalization of the First and Logan Street intersection

e Development of additional public parking in the Midtown district to assist in
filling vacant storefronts.

e Redevelopment assistance for currently vacant properties or aging private
building stock.

e Continued encouragement of new redevelopment projects throughout the district
that enhance property tax revenue.

6. Request for Support. The City of Champaign asks the Park District board to join with
all other overlapping taxing districts to support the preservation of this critical economic
development tool. We request that you authorize your Executive Director to sign a letter
in support of this TIF district extension.
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CHAMPAIGN

PARK DISTRICT
March 8, 2023
Representative Carol Ammons Senator Paul Faraci
300 South Broadway Avenue 45. E. University Suite 206
Urbana, IL 61801 Champaign, IL 61820

RE: Letter of Support for 12-Year Extension of the North Campustown Tax Increment
Dear Representative Ammons and Senator Faraci:

The Champaign Park District expresses its support for the enabling legislation before the General
Assembly regarding the North Campustown Tax Increment Finance District.

The Champaign Park District and the City of Champaign work closely together on redevelopment area
plans and projects to ensure that the District is not detrimentally affected. We believe that the
economic vitality of the North Campustown area is essential for improving the quality of life in our city’s
core. An extension of the current TIF District would serve as a critical tool to continue building on
Champaign’s existing redevelopment momentum and grow equalized assessed valuation to a level
that benefits us all in the end. We would appreciate your consideration of this legislation.

Please feel free to contact me should you have any questions regarding the Champaign Park District’s
support for this proposed legislation.

Sincerely,

Kevin Miller
Board President

Champaign Park District Park Commissioners Officers

706 Kenwood Road Craig W. Hays Jarrod Scheunemann, Secretary
Champaign, lllinois 61821-4112 Barbara J. Kuhl Guy C. Hall, Attorney

217.398.2550 Phone Timothy P. McMahon Brenda Timmons, Treasurer
217.355.8421 Fax Kevin J. Miller Sarah Sandquist, Executive Director
www.champaignparks.org Jane L. Solon

Our mission is to enhance our community’s quality of life through positive experiences in parks, recreation, and cultural arts.



CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD
FROM: Sarah Sandquist, Executive Director
DATE: March 3, 2023

SUBJECT: Approval of Professional Services Agreement for Construction
Administration of Greenbelt Bikeway Trail Connection Project

Background
In 2016 patrons identified the Greenbelt Bikeway Trail disconnect between Kaufman Park and

Heritage Park beneath I-72 as a top priority to address. Clark Dietz Engineering was hired for
schematic design, design development, and construction documents. The Park District was
awarded a Bike Path Grant (BPG) from lllinois Department of Natural Resources (IDNR) and
entered into a grant agreement in 2020. After multiple design iterations and negotiation with
llinois Department of Transportation (IDOT), lllinois Commerce Commission (ICC), and
Canadian National Railway (CN) bid drawings were issued in September 2022. The
construction contract was executed in January 2023. The attached Professional Services
Agreement Amendment with Clark Dietz is for final phase, construction administration, of the
Trail Connection project.

Prior Board Action
March 13, 2019 Regular Board Meeting—Approved resolution to apply for $200,000
Bicycle Path Grant through IDNR.

February 23, 2022 Special Board Meeting—Approved FYE 2023 Capital Budget
December 14, 2022 Regular Board Meeting—Awarded Duce Construction $348,533
construction contract.

Budget Impact
Budget for Project Number 190006 is $750,000. Timeline—Project completion by June 2023.

Recommendation
Staff recommends approval of Professional Services Agreement with Clark Dietz Engineers for
construction management for Greenbelt Bikeway Project.

Prepared by: Reviewed by:
Andrew Weiss Sarah Sandquist
Director of Planning Executive Director

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.



PROFESSIONAL SERVICES AGREEMENT

AMENDMENT NUMBER _1

Project Name (“Project”)
This Amendment to the Professional Services Agreement dated June 15, 2021, is by and between:

Champaign Park District (“Client”)
706 Kenwood Road
Champaign, IL 61821

and,

Clark Dietz, Inc. (“Clark Dietz”)
125 W. Church Street
Champaign, IL 61820

Who agree as follows:

Whereas; Design phases of the project are completes and the Champaign Park District desires to proceed
with part time construction observation activities.

Now Therefore; this Amendment engages Clark Dietz to perform Services described in PART I —
SERVICES BY CLARK DIETZ and Clark Dietz agrees to perform these Services for the compensation set
forth in PART III - COMPENSATION. Clark Dietz shall be authorized to commence Services upon
execution of this Amendment by both parties and receipt of written or verbal authorization to proceed from
the Client. Client and Clark Dietz agree that this signature page, together with Parts 1 - III of this
Amendment and the original Agreement, incorporated and made a part herewith, constitute the entire
agreement between them relating to this project.

Agreed to by Client Agreed to by Clark Dietz
By: By:

Title: Title:

Date: Date:

1 January 2019



PART 1
SERVICES BY CLARK DIETZ

Amendment Description

The Champaign Park District would like to develop a new Greenbelt Bikeway Trail Connection
between Kaufman Park and Heritage Park and to replace the deficient tunnel connection under
Interstate 72. Since 2016, the Champaign Park District and Clark Dietz have completed an
exhaustive study of feasible alternatives, facilitated numerous project stakeholder engagements,
and secured funding via an IDNR Bicycle Path Grant. The result of these efforts has yielded a
proposed trail connection located along the east side of the CN Railroad (CNRR) and within the
anticipated CNRR lease agreement. To maintain the required railroad clearance the pathway is
proposed to pass in between the existing I-72 overpass pier and bridge abutment. This
amendment will be to provide bidding and observation services for construction of the bridge
cone slope wall, retaining wall, and sidewalk to accommodate the pathway.

Scope

Professional Services are proposed for Construction Administration and Observation as follows:
1. Bid opening coordination

2. Part time construction observation

3. PCC strength testing

4. Progress meetings & site visits

5. Shop drawing review

6. Pay estimates prepared and submitted to Client for contactor payments

7. Change Order review

8. Substantial completion, punch list, and final inspection

9. Record drawing plan preparation

10. Project Close-Out (prepare and transit final documentation to CPD)

Schedule

1. Construction observation services are assumed to last 10 weeks and estimated to be

completed May 5th of 2023.

Assumptions/Conditions (If applicable)
This Amendment is subject to the following assumptions/conditions:

1. Observation hours are based on 4 hours per day for 10 weeks (200 hours).

2. Administration hours, consisting of bid opening, project setup, and project closeout are
based on 2 weeks of project setup and 1 week of project closeout (120 hours).

3. Concrete testing is limited to 4 strength tests.

2 January 2019



PART 11
CLIENT'S RESPONSIBILITIES

Client shall, at its expense, do the following in a timely manner so as not to delay the Amended services:

A. Information/Reports

1. No Changes
B. Representative

1. No Changes
C. Decisions

1. No Changes
D. Other

1. No Changes

3 January 2019



PART III
COMPENSATION

A. Compensation
1. Compensation to Clark Dietz for services rendered by employees working on the Project
in accordance with PART I, SERVICES of this Amendment will be at the hourly billing
rates shown in the attachment, “Schedule of General Billing Rates”. The total
compensation authorized by this Amendment will not exceed $54,000.00 and increases the
total compensation authorized to $103,590. It shall include the following:

a. Payment for outside consulting and/or professional services performed by a
subconsultant will be at actual invoice cost to Clark Dietz plus ten percent for
administrative costs. Clark Dietz will obtain written Client approval before authorizing
these services.

b. Payment for expenses incurred directly on behalf of the Project at actual cost to Clark
Dietz plus ten percent for administrative costs. Direct project expenses will be as
defined in the attachment, “Schedule of Project Related Expenses”.

B. Billing and Payment — No Change

4 January 2019



SCHEDULE OF GENERAL BILLING RATES
CLARK DIETZ, INC.

January 1, 2023

TITLE HOURLY RATE
Principal $255.00
Engineer 8 240.00
Engineer 7 230.00
Engineer 6 220.00
Engineer 5 200.00
Engineer 4 170.00
Engineer 3 155.00
Engineer 2 140.00
Engineer 1 125.00
Technician 5 170.00
Technician 4 155.00
Technician 3 140.00
Technician 2 125.00
Technician 1 105.00
Intern 100.00
Clerical 90.00
Notes:

The rates in this schedule will be reviewed and adjusted as necessary but not sooner than six months after the
date listed above. Rates include actual salaries or wages paid to employees of Clark Dietz plus payroll taxes,
FICA, Worker’s Compensation insurance, other customary and mandatory benefits, and overhead and profit. All
project related expenses and subconsultants will be billed at 110% of actual cost to cover handling and
administrative expenses.



PROFESSIONAL SERVICES AGREEMENT

Greenbelt Bikeway Trail Connection (“Project”)

This Agreement is by and between

Champaign Park District (“Client”)
706 Kenwood Road
Champaign, IL 61821

and

Clark Dietz, Inc, (“Clark Dietz”)
125 W. Church Street
Champaign, IL 61820

Who agree as follows:

Client hereby engages Clark Dietz to perform the services set forth in Part I - Services and Clark Dietz
agrees to perform the Services for the compensation set forth in Part 111 - Compensation. Clark Dietz shall
be authorized to commence the Services upon execution of this Agreement and written or verbal
authorization to proceed from Client. Client and Clatk Dietz agree that this signature page, together with
Parts I - V and attachments referred to therein, constitute the entire Agreement between them relating to the

Project.

Agreed to by Client Agreed to

By

Title:, KE'M \f\ e %lw

Date: @q-_—_{-?a\

4816-6115-0958, v. 1




PARTI
SERVICES BY CLARK DIETZ

A. Project Description
The Champaign Park District would like to develop a new Greenbelt Bikeway Trail Connection
between Kaufiman Park and Heritage Park and replace the deficient tunnel connection under
Interstate 72. Since 2016, the Champaign Park District and Clark Dietz have completed an
exhaustive study of feasible alternatives, facilitated numerous project stakeholder engagements,
and secured funding via an Illinois Department of Natural Resources (IDNR) Bicycle Path Grant.
The result of these efforts has yiclded a proposed trail connection located along the east side of
the CN Railroad (CNRR) and within the anticipated CNRR lease agreement. To maintain the
required railroad clearance, the pathway is proposed to pass in between the existing I-72 overpass
pier and bridge abutment. This will require reconstruction of the bridge cone slope wall and
retaining wall to accommodate the pathway. See attached exhibit for additional information.

B. Scope
The purpose of this proposal is to prepare final plans and specifications for the proposed
improvements in accordance with IDOT and CNRR coordination efforts to date. Also included is
the assistance with the advertisement and bidding of the project. The following is a detailed
summary of the proposed scope of services:

Scope of Services

Updated Topography Survey (assume | trip)

Utilities Coordination (JULIE Design Locate)

Permit application with the Illinois Department of Transportation

EcoCAT and special waste database search

Plan and bridge coordination with the Tllinois Department of Transportation

Plan coordination with the CN Railroad

Geotechnical sub to gather three soil borings

Final Design of New Pathway Location

Structural Design for New Slope Wall and accompanying retaining wall

0. Preliminary Bridge Design & Hydraulic Report submittal to Illinois Department of
Transportation

11.  Type, Size and Location submittal to Illinois Department of Transportation

12,  Preparation of Plans and Specifications

[3.  Preparation of Plan Quantities

14.  Preparation of Bidding Documents

I N

= 0 %0 N

C. Schedule
We are prepared to begin work upon acceptance of this proposal/contract. We anticipate the project
to be bid in calendar year 2021. Actual bid date is highly dependent on securing the necessary
Environmental Clearances which could take between six (6) and twelve (12) months.

D. Assumptions/Conditions (if applicable)
This agreement is subject to the following assumptions/conditions:

1. This Agreement and any legal actions concerning its validitly, interpretation and
petformance shall be governed by the laws of the State of Illinois.

2
4816-6115-0958, v. 1




24 This agreement does not include the preparation of assessment roles or schedules.

3 ROW and/or Easement Plats - this item is assumed 1o be included with CNRR Lease
Agreement and any other easements necessary shall be administered by the Client’s
attorney.

4, Advertising for Bid — this item is assumed to be handled by the Client.

5. Bid Opening — this item is assumed to be handled by the Client.

6. Environmental Survey Request (ESR) — not included at this time.

7. Preliminary Environmental Site Assessment (PESA) —not included at this time.

8. Preliminary Site Investigation (PSIT) —not included at this time.

9. Shop Drawing Reviews and Approval — not included at this time.

10. Construction Observation/Inspections — not included at this time.

E. Electronic Data Format (if applicable)

1. The Drawings for this project will be provided to the Client in printed format on paper and
electronically in Adobe© Portable Document Format (PDF).

4816-6115-0958, v. 1



PART II
CLIENT'S RESPONSIBILITIES

Client shall, at its expense, do the following in a timely manner so as not to delay the services:

A. Information/Reports
Provide Clark Dietz with reports, studies, site characterizations, regulatory decisions and similar
information relating to the Services that Clark Dietz may rely upon without independent
verification unless specifically identified as requiring such verification.

B. Representative
Designate a representative for the project who shall have the authority to transmit instructions,
receive information, interpret and define Client’s requirements and make decisions with respect to
the Services. The Client representative for this Agreement will bc Andrew Weiss.

C. Decisions
Provide all criteria and full information as to Client’s requirements for the Services and make timely

decisions on matters relating to the Services.

D. Other

1. Public Coordination
Department of Natural Resources Coordination
IDOT and CNRR Legal Agreements
Advertisement for Bids
Contractor Procurement
Construction Coordination

S vp W

4816-6115-09568, v. 1



PART III
COMPENSATION

A, Compensation

L. Compensation to Clark Dietz for services rendered by employees working on the Project
in accordance with PART I, SERVICES BY CLARK DIETZ of this Agreement will be at
the hourly billing rates shown in the attachment, “Schedule of General Billing Rates”. The
total compensation authorized by this Agreement will not exceed $49,590.00, and shall

include the following;

a.

Payment for outside consulting and/or professional services performed by a
subconsultant will be at actual invoice cost to Clark Dietz plus ten percent for
administrative costs. Clark Dietz will obtain written Clicnt approval before authorizing
these services.

Payment for expenses incurred directly on behalf of the Project at actual cost to Clark
Dietz plus ten percent for administrative costs. Direct project expenses will be as
defined in the attachment, “Schedule of Project Related Expenses™.

B. Billing and Payment

1 Timing/Format

a.

Invoices shall be submitted monthly for Services completed at the time of billing and
are due upon receipt. Invoices shall be considered past due if not paid within 30
calendar days of the date of the invoice. Such invoices shall be prepared in a form
supported by documentation as Client may reasonably require.

If payment in full is not received by Clark Dietz within thirty (30) calendar days of the
date of invoice, invoices shall bear interest pursuant to compliance with the Local
Government Prompt Payment Act.

If the Client fails to make payments within thirty (30) calendar days of the date of
invoice or otherwise is in breach of this Agreement, Clark Dietz may suspend
performance of services upon seven (7) calendar days’ notice to the Client, Clark Dietz
shall have no liability whatsoever to the Client for any costs or damages as a result of
suspension caused by any breach of this Agreement by the Client. Upon payment in
full by the Client, Clark Dietz shall resume services under this Agreement, and the time
schedule and compensation shall be equitably adjusted to compensate for the period of
suspension plus any other reasonable time and expense necessary for Clark Dietz to
resume performance.

2. Billing Records
Clark Dietz shall maintain accounting records of its costs in accordance with generally
accepted accounting practices. Access to such records will be provided during normal
business hours with reasonable notice during the term of this Agreement and for three (3)

years after completion.

4816-6115-0958, v. 1



PART IV
EQUAL EMPLOYMENT OPPORTUNITY

In the cvent of Clatk Dietz’s (hereinafter referred to as the “Consultant”) non-compliance with the provisions of this Equal
Employment Opportunity Clause, the Illinois Human Rights Act or the Rules and Regulations of the Hllinois Department of Human
Rights (“Department”), the Consultant may be declared ineligible for future contracts or subcontracts with the State of Illinois or
any of its political subdivisions or municipal corporation, and the contract may be canceled or voided in whole or in part, and such
other sanctions or penalties may be imposed or remedies invoked as provided by statute or regulation. During the performance of
this contract, the Consultant agrees as follows:

1. That it will not discriminate against any employee or applicant for employment because of race, color, religion, sex, sexual
orientation, marital status, national origin or ancestry, citizenship, status, age, physical or mental disability unrelated to ability,
military status, order of protection status, or an unfavorable discharge from military service; and further that it will examine all job
classifications to determine if minority persons or women are underutilized and will take appropriate affirmative action to rectily

any such underutilization.

2. That, if it hires additional employees in order to perform this contract or any portion thereof, it will determine the availability
(in accordance with the Department’s rules) of minorities and women in the area(s) from which it may reasonably recruit and it
will hire for each job classification for which employees are hired in such a way that minorities and women are not underutilized.

3. That, in all solicitations or advertisements for employees placed by or on its behalf, it will state that all applicants will be
afforded cqual opportunity without discrimination because of race, color, religion, sex, sexual orientation, marital status, national
origin or ancestry, citizenship status, age physical or mental disability unrelated to ability, military status, order of protection status,
or an unfavorable discharge from military service.

4, That it will send to each labor organization or representative of workers with which it has or is bound by a collective
bargaining or other agreement or understanding, a notice advising such labor organization or representative of the Consultant’s
obligations under the Illinois Human Rights Act and the Department’s Rules. If any such labor organization or representative fails
or refuses to cooperate with the Consultant in its efforts to comply with such Act and Rules, the Consultant will promptly so notify
the Department and the contracting agency and will recruit employees from other sources when necessary to fulfill its obligations
thereunder.

5. That it will submit records as required by the Department’s Rules, furnish all relevant information as may from time to time
be requested by the Department or the contracting agency, and in all respects comply with the Illinois Human Rights Act and the
Department’s Rules.

6. That it will permit access to all relevant books, records, accounts and work sites by personnel of the contracling agency and
the Department for purposes of investigation to ascertain compliance with the Illinois Human Rights Act and the Department’s

Rules.

7. That it will include verbatim or by reference the provisions of this clause in every subcontract it awards under which any
portion of this contract obligations are undertaken or assumed so that such provisions will be binding upon such subconsultant. In
the same manner as with other provisions of this contract, the Consultant will be liable for compliance with applicable provisions
of this clause by such subconsultants; and further it will promptly notify the coniracting agency and the Department in the event
any subconsultant fails or refuses to comply therewith. In addition, the Consultant will not utilize any subconsultant declared by
the Illinois Human Rights Commission to be ineligible for contracts with the State of Illinois or any of its political subdivisions or
municipal corporations.

4816-6115-0958, v. 1



PART V
STANDARD TERMS AND CONDITIONS

1. STANDARD OF CARE. Services shall be performed in accordance with the standard of professional practice ordinarily exercised
by the applicable profession at the time and within the locality where the services are performed. No warranty or guarantee, express or
implied is provided, including warranties or guarantees contained in any uniform commercial code.

2. CHANGE OF SCOPE. The Scope of Services set forth in this Agrecment is based on facts known at the time of execution of this
Agreement, including, if applicable, information supplied by Clark Dietz and Client. Clark Dietz will promptly notify Client of any
perceived changes of scope in writing and the parties shall negotiate modifications to this Agreement.

3. DELAYS. If cvents beyond the control of Clark Dietz, including, bul not limited to, fire, flood, explosion, riot, strike, war, process
shutdown, act of God or the public enemy, and act or regulation of any government agency, result in delay to any schedule established in
this Agreement, such schedule shall be extended for a period equal to the delay. In the event such delay exceeds ninety (90) days, Clark
Dietz shall be entitled to an equitable adjustment in compensation and extension of time.

4, TERMINATION/SUSPENSION. Either party may terminate this Agreement upon thirty (30) days writtcn notice to the other party
in the event of substantial failure by the other party to perform in accordance with its obligations under this Agreement through no fault of
the terminating party. Client shall pay Clark Dietz for all Services rendered, excluding profit and termination expenses.

5. REUSE OF INSTRUMENTS OF SERVICE. All reports, drawings, specifications, computer data, field data notes and other
documents prepared by Clark Dietz as instruments of service shall remain the property of Client since Client has commissioned and paid
for the work and such instruments of service. Client shall retain all common law, statutory and other reserved rights, including the copyright
thereto. Reuse of any instruments of service including electronic media, for any purpose other than that for which such documents or
deliverables were originally prepared, or alteration of such documents or deliverables without written authorization or adaptation by Clark
Dietz for the specific purpose intended, shall be at Client’s sole risk.

6. ELECTRONIC MEDIA. Electronic files furnished by either party shall be subject to an acceptance period of 30 days during which
the receiving party agrees to perform appropriate acceptance tests. The parly furnishing the electronic file shall correct any discrepancies
or errors detected and reported within the acceptance period. After the acceptance period, the electronic files shall be deemed to be accepted
and neither party shall have any obligation to cotrect crrors or maintain electronic files. In the event of a conflict between the signed
construction documents prepared by Clark Dietz and electronic files, the signed or sealed hard-copy construction documents shall govern.
Under no circumstances shall delivery of electronic files for use by Client be decmed a sale by Clark Dietz and Clark Dielz makes no
warranties, either express or implied, of merchantability and fitness for any particular purpose. In no event shall Clark Dietz be liable for
indirect or consequential damages as a result of the Client’s use or reuse of the electronic files.

7. OPINIONS OF CONSTRUCTION COST. Any opinion of construction costs prepared by Clark Dietz is supplied for the general
guidance of the Client only. Since Clark Dietz has no control over competitive bidding or market conditions, Clark Dietz cannot guarantee
the accuracy of such opinions as compared to contract bids or actual costs to Client.

8. SAFETY. Clark Dietz specifically disclaims any authority or responsibility for general job site safety and safety of persons other
than Clark Dietz employees.

9. RELATIONSHIP WITH CONTRACTORS. Clark Dietz shall serve as Client’s professional representative for the Services, and
may make recommendations to Client concerning actions relating to Client’s contractors. Clark Dietz specifically disclaims any authority
to direct or supervise the means, methods, techniques, sequences or procedures of construction selected by Client’s contractors.

10.  THIRD PARTY CLAIMS: This Agreement does not create any right or benefit for parties other than Clark Dietz and Client.

11.  MODIFICATION. This Agreement, upon execution by both parties hereto, can be modified only by a written instrument signed by
both parties.

12.  PROPRIETARY INFORMATION. Information relating to the Project, unless in the public domain, shall be kept confidential by
Clark Dielz and shall not be made available to third patties without written consent of Client, unless so required by court order.

13.  INSURANCE. Clark Dietz shall maintain in effect at its sole expense the following insurance applicable to the work performed
hereunder:

(a) General Liability: Commcrcial General Liability insurance with policy limits of not less than $1,000.000.00 for each

occutrence and $2,000,000.00 in the aggregate for bodily injury and property damage. The policy shall be properly
endorsed or have applicable riders as hereinafter described;
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(b) Automobile Liability: Automobile Liability insurance covering owned and rented vehicles operated by Clark Dictz
with policy limits of not less than $1,000,000 combined single limit and aggregate for bodily injury and property
damage. The policy shall be properly endorsed and/or have appropriate riders as hereinafter described;

(c) Worker’s Compensation: Worker’s Compensation insurance at the statutory minimum limits and Employers
Liability with a limit of not less than $1,000,000.00; and

) Professional Liability: Professional Liability insurance in an amount not less than $2,000,000.00.

Client, its commissioners, officers, agents, employees and volunteers shall be covered and named as additional insureds under the
General Liability coverage which shall contain no special limitation on the scope of protection afforded to the additional insureds. The
policy and/or coverage shall also contain a “contractual liability” clause.

Prior to beginning work, Clark Dietz shall furnish Client with certificate(s) of insurance and applicable policy endorsement(s) or riders,
executed by a duly authorized representative of each insurer, showing compliance with the insurance requirements set forth above. All
certificates shall provide for thirty (30) days written notice to Client prior to cancellation or material change of any insurance referred to
therein. Failure of Client to demand such certificate, endorsement or other evidence of [ull compliance with these insurance requirements
or failure of Client to identify a deficiency from the evidence that is provided shall not be construed as a waiver of Clark Dietz’s

obligation to provide and maintain such insurance.

All insurance carriers providing the coverage set forth herein shall have a rating of A as assigned by A.M. Best and Co. and satisfactory
to Client in its sole discretion.

All insurance coverage provided by Clark Dietz shall be primary coverage as to Client. Any insurance or self-insurance maintained by
Client shall be in excess of the Clark Dietz’s and shall not contribute to or with it.

Clark Dietz shall indemnify and hold harmless Client and its commissioners, officers, agents, employees, and volunteers from and
against all claims, damages, losses, costs and expenses arising out of or resulting from the performance of the Clark Dietz’s work,
provided that any such claim, damage, loss, cost or expense (i) is attributable to bodily injury, sickness, disease or death, or injury to or
destruction of property of any kind or character whatsoever, including the loss of use there from, and (ii) is caused in whole or in parl by
any wrongful or negligent act or omission of Clark Dietz, any Subcontractor, anyone directly or indirectly employed by any of them or
anyone for whose acts any of them may be liable, except to the extent it is caused by Client. Such obligation shall not be construed to
negate, abridge, or otherwise reduce any right or obligation to indemnify which would otherwise exist as to any party or person described
herein. Clark Dietz shall similarly protect, indemnify and hold and save harmless Client, its commissionets, officers, agents, employees,
and volunteers against and from any and all claims, costs, causes, actions and expenses incurred by reason of Clark Dietz’s breach of any
of its obligations under, or Clark Dietz’s default in the performance of any provision of this Agreement.

14, GOVERNING LAW AND VENUE. This Agreement shall be governed by and construed in accordance with the laws of the State
of Illinois without application of its conflict of laws principles. Venue for any action related to, arising from and/or connected with this

Agreement shall be in Champaign County, Itlinois.
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PART V
STANDARD TERMS AND CONDITIONS

15.  ACCESS. Client shall provide Clark Dietz safe access to the project site necessary for the performance of the services.

16.  ASSIGNMENT. The rights and obligations of this Agreement cannot be assigned by either party without written permission of the
other party. This Agrcement shall be binding upon and insure to the benefit of any permitted assigns.

17. HAZARDOUS MATERIALS. Clark Dietz and Clark Dietz’ consultants shall have no responsibility for discovery, presence,
handling, removal or disposal of or exposure of persons to hazardous materials in any form at the project site, including but not limited to
asbestos, asbestos products, polychlorinated biphenyl (PCB) or other toxic substances; provided that, in the event Clatk Dietz or any of its
consultants become aware of any hazardous materials or subslances, they shall promptly inform Client. If required by law, the client shall
accomplish all necessary inspections and testing to determine the type and extent, if any, of hazardous materials at the project site. Prior
to the start of services, or at the earliest time such information is learned, it shall be the duty of the Client to advise Clark Dietz (in writing)
of any known or suspected hazardous materials. Removal and proper disposal of all hazardous materials shall be the responsibility of the

Client,

18. REMODELING AND RENOVATION. For Clark Dietz’ scrvices provided to assist the Client in making changes to an existing
facility, the Client shall furnish documentation and information upon which Clark Dietz may rely for its accuracy and completeness. Unless
specifically authorized or confirmed in writing by the Client, Clark Dietz shall not be required to perform or have others perform destructive
testing or to investigate concealed or unknown conditions. The Client shall indemnify and hold harmless Clark Dietz, Clark Dietz’
consultants, and their employees from and against claims, damages, losses and expenses which arise as a result of documentation and

information furnished by the Client.

19.  CLIENT’S CONSULTANTS. Contracts between the Client and other consultants retained by Client for the Project shall require
the consultants to coordinate their drawings and other instruments of service with thosc of Clark Dietz and to advise Clark Dietz of any
potential conflict. Clark Dietz shall have no responsibility for the components of the project designed by the Client’s consultants. The
Client shall indemnify and hold harmless Clark Dietz, Clark Dietz’ consultants and their employees from and against claims, damages,
losses and expenses arising out of services performed for this project by other consultants of the Client.

20. NO WAIVER. No waiver by either party of any default by the other party in the performance of any patticular section of this
Agrecment shall invalidate another section of this Agreement or operate as a waiver of any future default, whether like or different in

character.

21.  SEVERABILITY. The various lerms, provisions and covenants herein contained shall be deemed to be separate and severable, and
the invalidity or unenforceabilily ol any of them shall not affect or impair the validity or enforceability of the remainder.

22. STATUTE OF LIMITATION. To the fullest extent permitted by law, parties agree that, except for claims for indemnification, the
time period for bringing claims under this Agreement shall expire in accordance with the applicable statute of limitations provided for

pursuant to Illinois law,

23.  DISPUTE RESOLUTION. In the event of a dispute arising out of or relating to this Agreement or the services to be rendered
hereunder, Clark Dietz and the Client agree to attempt to resolve such disputes in the following manner: First, the parties agree to attempt
to resolve such disputes through direct negotiations between the appropriate representatives of each party. Second, if such negotiations are
not fully successful, the parties agree to attempt to resolve any remaining dispute by formal nonbinding mediation conducted in accordance
with rules and procedures to be agreed upon by the parties. Third, if the dispute or any issues remain unresolved after the above steps, the
parlies agree that any disputes will be resolved through court action,
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CHAMPAIGN
PARK DISTRICT

REPORT TO PARK BOARD

FROM: Sarah Sandquist, Executive Director
DATE: March 8, 2023

SUBJECT: General Concrete Bid

Background
This is a bid to address concrete deficiencies and failures at various locations throughout the Park

District. Sites included in this bid are as follows: Sunset Ridge Park- 4” landscape bed curbing
(82’), Dodds Park- Worker's Memorial 4” curbing (205’), Toalson trail- panel replacements (3),
Hessel Park- 4” flower bed curbs (SW & SE corners, 162’ total), Mattis Park- memorial garden 6”
curbing (220’), Boulware trail- panel replacements (8).

Bid Results
An invitation to bid was published in The News-Gazette. The bids were opened and read aloud on
Thursday, February 23, 2023. The results are as follows:

Bidder Total Bid Amount
A&R Mechanical Services $59,344.00
Mid lllinois Concrete & Excavation $63,720.00
Duce Construction Company $64,700.00
A & A Concrete $72,614.83
Feutz Contractors $78,360.59

Prior Board Action
The Park Board approved the FY22/23 Capital budget at the February 23, 2022 Special Board
meeting.

Budget Impact

$40,000 was budgeted in the FY22/23 Capital budget for general concrete work. Savings from the
FY2022-23 Seal Coating budget will be used for the overage and $20,666 will still remain in that
budget.

Recommended Action

Staff recommends awarding this bid to the lowest bidder that meets all required specifications,
A&R Mechanical Services, at the total bid amount of $59,344 and requests the Board authorize the
Executive Director to enter into a contractual agreement for this work.

Prepared by: Reviewed by:
Bret Johnson Dan Olson
Assistant Director of Operations Director of Operations

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.
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BUDGET NAVIGATION GUIDE
Budget Navigation Guide

To assist in the navigation of the budget document, the following guidelines will provide some useful
information.

1. The table of contents starting on page 1 will provide the page references throughout the document. If
you are using the electronic version, these will be hyper-linked for easy navigation.

2. The introduction and overview beginning on page 4 provides a high level introduction into the Park
District, the overall budget process, and budget highlights for the upcoming budget year.

3. The Financial Structure Policy and Process section provides the reader with the basis of accounting
and budgeting, policies and assumptions, along with fund descriptions and a matrix to show the relationship
between the funds and departments. There is also a high level organization chart for full-time employees.

4. The Financial Summaries section continues with the high level overview of all the funds combined and
with descriptions of the major revenues and expenditures presented throughout the document.

5. The Summary by Fund section expands on the combined summaries and provide the reader with a
high level overview at the fund level.

6. The Capital and Debt section provides summary of revenues and expenditures by each capital and
debt fund, including a listing of projects budgeted for in the upcoming year. Normally, this section follows with
the current six-year capital improvement plan, and the impact of the capital projects on the operating budgets
moving forward; however a full capital improvement plan document was not prepared for 2023-2028, only a
listing of the projects.

7. The Departmental information further expands on the summary by fund and provides an overview by
each major department within each fund. The information is presented for the major funds: General,
Recreation and Museum Funds.

8. The Statistical section is the last area and includes the budget and appropriations ordinance, historical
tax rates, equalized assessed values, glossary and a listing of acronyms.

For a link to prior year budget documents you may visit https://champaignparks.com/about-us/open-
government/
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BUDGET OVERVIEW
Transmittal Letter and Budget Overview

TO: Board of Commissioners and Officers

FROM: Sarah Sandquist, Executive Director
SUBJECT: Fiscal Year Ended (FYE) 2024 Annual Budget
DATE: February 22, 2023

Staff is pleased to present to you the proposed Annual Budget of the Champaign Park District
for the fiscal year beginning May 1, 2023 and ending April 30, 2024. The document reflects the
vision, mission, culture and values of the Park District in our efforts to be responsive to the
recreation needs of the residents and to do so in a fiscally and environmentally responsible
manner.

To meet the Park District’'s commitment of transparency and to satisfy the legal requirements,
the Budget and Appropriations Ordinance will be made available for public inspection for at least
thirty (30) days before it is considered for approval. The Budget and Appropriations Ordinance
will be made available to the public following the Regular Board Meeting on February 22nd at the
Bresnan Meeting Center, and officially considered for approval at the April 12, 2023 Regular
Board Meeting. March 8, 2023 is the date set for the public hearing for comments on Ordinance
No. 667 Budget and Appropriations Ordinance for FYE2024. This should be read in conjunction
with the combined financial summary section which addresses changes in the revenues and
expenditures for the upcoming fiscal year.

After a solid, almost back to normal, year in FYE2023, the District is planning for a full year of
normal operation. With that focus, the FYE2024 budget is geared for full programming and
staffing. The long-term effects of the pandemic are primarily reflected in the inflation that
resulted from the recovery. The proposed budget reflects dramatically higher costs in virtually all
categories of expenditures, (food, fuel, utilities, salaries, benefits) and the related increase in
interest rates the District earns on its invested surplus. Additionally, the large decline in
workforce participation does seem to be easing. Although it continues to be challenging, we are
filling positions that have been open for some time and expect that trend to continue. There
remains a vast amount of full-time job openings throughout the country as employees adjust to
a return from the remote workplace environment . We must continue to be innovative in our
outreach for employees and nimble with our compensation plan.

As previously mentioned, the Federal Reserve is fighting inflation with increases in the
Federal Funds rate. That rate has increased from near 0% in February of 2022, to 4.57% as
of February of 2023. Additional small increases are expected until the inflation rate is at or
below 2%. This is good news for interest earnings on excess funds. Fortunately, the Park
District is financially strong and has built up reserves both prior and during the pandemic and
has sufficient cash reserves on hand to meet the possibility of a recession.

The following pages outline the plan for the Park District and the FYE2024 budget plan. Staff are
pleased to present to you the FYE2024 budget with anticipated revenues of $25,393,043 and
expenditures of $20,958,807, leaving a net surplus for the year of $4,434,236.



TENTATIVE BUDGET SCHEDULE
May 1, 2023

Start of Fiscal Year.
July 31, 2023

Latest date to file a certified copy of the Budget and Appropriations Ordinance and the Certification of
Estimated Revenue with the Champaign County Clerk's Office.

August 8, 2023
BOARD ACTION: Discussion on setting the fees for FYE2025
September 13, 2023

BOARD ACTION:: Adopt a Resolution of Intent to issue General Obligation Bonds and set the date for the
Public Hearing on the proposed bond issue.

BOARD ACTION: Approval of fee increases.
September 14, 2023

Staff begin working on the operating budget for FYE2025 (to be presented at the February 14, 2024 Regular
Board meeting.

Staff begin review of the 2024-2033 capital plan, update and obtain cost estimates in preparation for
FYE2025.

October 4, 2023

Notice of Public Hearing on the intent to issue General Obligation Bonds is published in the newspaper (at
least one week prior to the date of the public hearing).

October 11, 2023

BOARD ACTION: Adopt Resolution of Estimate of Taxes to be Levied for FYE2025 and set the date for the
public hearing.

BOARD ACTION: Public Hearing is held on the proposed bond issue.

BOARD ACTION: Approval to solicit bids for the issuance of General Obligation Bonds.
October 16, 2023

Due date for Staff budgets to be entered into BS&A Accounting software.

Budget Manager to schedule individuals meetings with each department head and executive director to review
data. All meetings will be completed by mid-December.

October 30, 2023

Annual Audit, Treasurer's and State Comptroller's Reports are filed with the Champaign county Clerk's Office
and the State of lllinois.
November 1, 2023

The Notice of Public Hearing on the proposed Tax Levy and Truth in Taxation information is published in the
newspaper (at least one week prior to the date of the public hearing). The notice is also placed on the Park
District website at www.champaignparks.com.



November 8, 2023

BOARD ACTION: Hold Public Hearing on proposed Tax Levy and Adopt Tax Levy Ordinance for FYE2025.
BOARD ACTION: Approve general obligation bond bid and adopt the bond Ordinance.

Present the Capital Improvement Plan for 2025-2034 for discussion.

November 30, 2023

Pay off the 2022 general obligation bond issue.

December 13, 2023

BOARD ACTION: Capital items and the 2025-2034 Capital Improvement Plan are presented for approval by
the Board and incorporated into the FYE2025 budget document.

Make annual principal and interest payment on Alternate Revenue Bonds.

Staff file the property tax levy Ordinance with the Champaign County Clerk's office (due no later than the last
Tuesday in December).

January 10, 2024

Present the proposed part-time, seasonal rates for 2024-2025 and the proposed merit increase for full-time
staff for discussion.

February 14, 2024

BOARD ACTION: The date for the Public Hearing is set on the proposed Budget and Appropriations
Ordinance. The Ordinance is prepared and made available to the public for inspection at the Bresnan Meeting
Center.

BOARD ACTION: Staff present and Board of Commissioners approve the annual tax abatement resolution in
relation to the Alternate Revenue Bonds and authorizes Staff to file the Resolution with the Champaign County
Clerk's Office.

BOARD ACTION: Approval of the part-time, seasonal rates effective January 1, 2024 and the merit increase
for full-time staff effective May 1, 2024.

March 6, 2024

Notice of Public Hearing on the Budget and Appropriations Ordinance is published in the newspaper (at least
one week prior to date of public hearing).

March 13, 2024
BOARD ACTION: Public Hearing on the Budget and Appropriations Ordinance is held.
April 10, 2024

BOARD ACTION: Approval of Budget and Appropriations Ordinance for the year beginning May 1 2024 and
ending April 30, 2025.

April 12, 2024

The Park District receives the new property tax extension from the Champaign County Clerk's Office for the
new fiscal year. Staff reviews the calculation and estimated tax rate compared to the Ordinance filed in
December. If the new tax rate exceeds the rate set by the Board through the Ordinance, then Staff submit
revised allocation reductions to the County.

File Budget and Appropriations Ordinance with the Champaign County Clerk's office (due no later than the
July 31, 2024.
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4 EXECUTIVE SUMMARY & PRINCIPLES OF GOVERNANCE

Mission Statement

The mission of the Champaign Park District is to enhance our community’s quality of life through positive

experiences in parks, recreation, and cultural arts.

Vision Statement

The Champaign Park District strives to be the leader in parks, recreation, and cultural arts by providing and
promoting safe and outstanding experiences and facilities; generating outstanding value for all residents.

Strategic Priorities & Goals

Customer &

Community
Focus

Engage the
community

Develop diverse
programs for all
residents

Encourage
customer loyalty

Ensure
participant/user
safety

Financial
Strength

Efficiently align
resources

Maximize
funding
opportunities

Ensure financial
stewardship

Enhance the
Parks
Foundation

Organizational
Excellence

Evaluate current
partnerships and
develop new
partnerships

Further develop
a culture that
helps employees
excel

Continue to
strive to be
innovative and
creative

Board and staff
working
effectively and
efficiently

Attract and
retain quality
staff

Lead, develop,
and offer training
to staff

Create a
welcoming and
inclusive
environment

Create a
responsive
staffing plan

Quality
Infrastructure

Management

Update and
maintain our
maintenance
standards

Evaluate and
develop future
projects

Be a leader in
sustainability

Leverage
technology

Improve Trail
System




FINANCIAL STRUCTURE, POLICY AND PROCESS
Budget Policies and Procedures
Overview

The Park District's annual budget for FYE2024 outlines the District’s commitment and plan to provide
service to its residents. Meeting the park, recreational and cultural needs of 89,114 residents with very
diverse needs requires long-range planning, maximum efficiency and use of every dollar.

The annual budget is prepared to allocate available funds and to implement Park District policies. The
budget is the Park District’s plan for distribution of available funds and explains the procedures,
assumptions and organizational structure used in its preparation. The Budget Policies and Procedures
outline the budget detail and provide background information to assist in its review.

This document contains a description of each major fund, goals, objectives, and issues for the coming
year. These goals and objectives, along with strategic and capital improvement plans, set forth the work
program for this fiscal year. Department heads, Commissioners and staff created these plans, goals and
objectives to enhance the Park District’s parks, recreational and cultural arts services to our residents
while maintaining current infrastructure.

The budget coincides with the strategic plan updated in 2022, which can be located at
https://champaignparks.com/about-us/evaluation-planning/ .

Basis of Accounting & Budgeting

The Park District uses a detailed line item budget for accounting, financial statements, and review
purposes. The Park District prepares a detailed budget by month, based on the program expenditure line.
The modified accrual basis of accounting is used for the Park District’s annual audited financial
statements. The budget is prepared on the modified accrual basis, however property tax accruals and
deferred revenues are not recognized.

Under the modified accrual basis of accounting, revenues are recognized when received in cash, except
for those revenues that can be accrued, which are recognized as receivable when they become
measurable, and are recognized as revenue when they become available to pay current liabilities.
Expenditures are recorded when the liability is incurred, except for principal and interest due on long-term
debt, which is recognized when due or when sufficient funds are on hand to pay the current year’s
obligation. The accrual basis records revenues when earned, and expenses when the goods or services
are received.

Accounting oversight and control is continually provided to adequately safeguard assets and to provide
reasonable assurance of proper recording of financial transactions.

Budget Timeline and Format

The budget timeline includes the planning time that goes into the budget process, including meetings with
the staff and Board. In February, a proposed budget is submitted by the staff to the Board of
Commissioners for discussion purposes. This budget includes proposed expenditures and the means for
financing them for the fiscal year that begins May 1. A public hearing is held in March, after the budget
has been available to the public for 30 days, to allow Park District residents to make comments on the
proposed budget. In March or April, the budget is legally enacted through passage of the Budget and
Appropriation Ordinance with a final legal deadline of July. The budget format includes a financial
summary section that summarizes the entire Park District budget. Charts and graphs are used to show
budget history, revenue, and expenditure trends. These were the basis for determining which services
and operations are to be provided for the coming year.

Budget Implementation, Review and Amendment

The process continues with the implementation of policies determined during budget development.
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Budget policies are implemented in a timely manner. Policies such as fee increases are set at the
beginning of a season or program. Registration and program fees are reviewed on a regular basis, and
program reviews are done on a seasonal basis.

Budgetary control is maintained throughout the year via an internal reporting process. Management
receives monthly reports detailing budget status on a monthly and year-to-date basis to monitor policy
implementation. Major expenditures are verified to budgeted and appropriated amounts prior to the actual
purchase. The Board of Commissioners reviews and approves all Park District expenditures on a monthly
basis.

Policies and Assumptions

Budget policies are designed to establish a framework for providing quality services in an efficient and
effective manner, while maintaining long-term financial stability within the established limitations. These
policies are reviewed, modified as appropriate, and adopted annually.

The Park District is committed to maintaining a stable tax rate. Increases to the current rate when levying
funds only occur when absolutely necessary. RY2022 EAV growth of 10.19% could result in an increase
to the overall tax rate, however the Board of Commissioners plans to not increase the rate for RY2022
from the current rate of 0.7259 per $100/EAV.

Typically, when preparing the budget, the Park District utilizes a conservative fiscal policy. Staff are
instructed to begin with the projected expenditures from the prior year and allow for an applicable increase
based on the type of account and any modifications previously approved by the Board for merit increases
and benefit changes. When in doubt staff should use a conservative approach for revenues and budget
only anticipated increases/decreases based on history or known fluctuations. Expenditures should be
estimated and budgeted for fluctuations that may or may not be known, possibly overstating those line
items. In the past, this concept was very evident in budgeting for seasonal staff, maintenance and program
supplies. Managers plan for a full staff for the full season with no missing days and extra supplies for full
programs. For current year assumptions please see budget overview.

Generally, the Park District prepares a balanced budget in all of the main operating funds, any deviations
from it have been noted in the Budget Message in the previous "Introduction & Overview Section". A
balanced budget is a budget where operating revenues meet or exceed operating expenditures, and
reserve or carryover balances are not considered a revenue source unless specifically noted. This occurs
when the Board has authorized spending of any surplus funds or has to set aside additional surplus funds
for current or future capital projects. However, capital fund budgets may not always be balanced as multi-
year projects may have carryover balances when projects extend between years, and the balance is
expended as the projects are completed. As a financial planning tool by the Park District and Board of
Commissioners, excess fund balances may be used through Board approval to finance a significant
capital project rather than to borrow funds.

The Park District maintains a detailed Investment Policy which meets the legal requirements of the State
of lllinois statutes. The policy emphasizes safety of principal, authorized investments and collateralization.
Cash idle during the year is invested in insured or collateralized Certificates of Deposit, State of lllinois
Treasurer’s Funds, the lllinois Park District Liquid Asset Fund and lllinois Metropolitan Investment Fund.

Department heads are responsible for purchases with final approval of the Executive Director. The Park
District’s purchasing policy details what may be purchased and at what levels. Purchases of non-budgeted
or over-budgeted line items must be offset by additional revenue sources or savings in a different budget
line item area before the purchase can be made. Contracts $25,000 and over, or in excess of one year
must be Board-approved prior to execution.

The Park District is committed to complying with the Americans with Disabilities Act (ADA) through
property taxes set aside within the Special Recreation fund. Improvements are made not only for facilities
and programs but continual staff training as well. A significant portion of the special recreation budget is
allocated to making Park District parks and facilities ADA-accessible on an annual basis. Occasionally,
ADA-accessible requests from the public are granted as well.

The Park District is committed to offering and maintaining safe programs, events and facilities. The Park
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District has a risk management program and employs a half-time Risk Manager to oversee it. The
program is evaluated every three years by the Park District’s insurance carrier, the Park District Risk
Management Agency (PDRMA). In 2017, the Park District again attained the highest accreditation score
for its ongoing risk management program.

The Park District offers a scholarship program to reduce program fees for some residents who are unable
to participate in programs due to economic hardships. This is funded by public donations to the Parks
Foundation. In addition, for each program registration fee collected, $1 is applied to the youth scholarship
fund.

The Park District levies and collects property taxes in the following funds: General Corporate, Recreation,
Museum, IMRF, Social Security, Police, Audit, Liability Insurance, Paving and Lighting, Special Recreation
and Bond Amortization. By Park District Code statutes, these must be accounted for in separate funds.

In 1997, voters approved a property tax cap for the Park District. This action limits the increase in the
aggregate extension of the tax levy for the Park District to the lesser of 5% or the increase in the
Consumer Price Index plus any new property added to the Park District during the past year. This year's
increase in the index is set at 5.0%, however as this cannot exceed PTELL rules, the cap will be set at
5.0%. Also, the act limits the amount of non-referendum debt payment the Park District can make each
year. The Park District’s limit is currently set at $1,342,850.

Debt Policy

The Park District issues debt to provide financing and pay the cost associated with the acquisition and
improvement of long-term assets and/or to make the annual debt payment on the Alternate Revenue
Bonds. These funds are not used to finance regular operations. The Park District's primary objective in
debt management is to keep the level of indebtedness within available resources and within the total debt
and payment limits established by state statutes and tax cap legislation.

The legal debt limit for the Park District is 2.875% ($61,769,727) of assessed valuation for total debt
issued and .575% ($12,353,945) for non-referendum General Obligation Bonds. Currently, the Park
District has $1,255,000 of non-referendum General Obligation Bonded debt outstanding which will mature
in November 2023 and $1,040,000 of Alternate Revenue Bonds with the final payment due December 15,
2024.

The Park District is scheduled to issue approximately $1,342,850 of one-year General Obligation Limited
Bonds in November 2023. Approximately $546,200 will be used to make principal and interest payments
on the outstanding Alternate Revenue Bonds. The remaining proceeds will be used for capital projects as
detailed in the Capital and Debt section.
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Fund Balance
Fund balances are classified as follows:

¢ Non-spendable amounts that cannot be spent either because they are not in a spendable form
or because they are legally or contractually required to be maintained intact.

o Restricted-amounts that can be spent only for specific purposes because of the Park District
charter, state or federal laws, or externally imposed conditions by grantors or creditors.

o Committed-amounts that can be used only for specific purposes determined by a formal
resolution of the Park District Board of Commissioners.

¢ Assigned-amounts that are constrained by the Board of Commissioners’ intent to be used for
specific purposes but are neither restricted nor committed.

e Unassigned-all amounts not included in other spendable classifications. The general fund is the
only fund that reports a positive unassigned fund balance amount.

Personnel

Salaries and wages for all staff are based on set ranges. An annual merit pool is reviewed and approved
by the Board of Commissioners for full-time staff. Any new full-time positions or current positions hired
outside of the set salary range must be approved by the Board of Commissioners, as well as any
increase in full-time positions. The total number of full time employees remains unchanged for fiscal year
2024 at 84.

Capital Program

The Park District constantly reviews and re-prioritizes the capital program and budget to meet the Park
District’s maintenance, development and land acquisition goals and standards. The Park District
maintains replacement schedules and strives to follow them. The Park District realizes the capital
program budget must keep pace with Park District growth and new services requested by residents;
however, the operating budget may be restricted or cut back in order to make this possible. Budgets for
the Capital Improvement Plan (CIP) are based on planned revenue for the fiscal year, plus any projects
set to carryover from the prior fiscal year. The Board of Commissioners may approve the use of excess
reserve funds to cover scheduled future projects to limit the amount of borrowed funds and to be fiscally
responsible.
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FUND DESCRIPTIONS

The Park District appropriates expenditures annually to the funds listed below. The Park District
can levy property taxes in the following funds: General, Bond Amortization, lllinois Municipal
Retirement Fund (IMRF), Police, Audit, Liability Insurance, Social Security, Museum, Recreation,
Paving and Lighting and Special Recreation. There is no maximum rate for the IMRF, Social
Security, and Liability Insurance Funds. Please refer to the statistical section for the historical
tax rate information with the capped rates noted by fund if applicable. Proceeds from the levies
can only be used for specific purposes.

Park District funds and their relationships are as follows.

Major Funds (Operating)

Special Recreation
Fund

General Fund Recreation Fund ‘ Museum Fund

Special Revenue Funds

Social
Security

Police
Protection

Liability
Insurance

Capital & Debt Funds

Bond Park

Paving & o Bond Capital Land Trails & Martens
=N Amortization pra i Develop-

Ligh P Al Pathways t
ighting Debt Service roceeds | Improvements cquisition ment way Center
Other Funds

. . Activity Working Cash
Special Donations (Fiduciary Fund) (Permanent Fund)
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Major Funds (Operating)

1.

GENERAL FUND — The General Fund is
the general operating fund of the Park
District. All dollars that, by law or for
administrative control, are not in separate
funds are deposited and accounted for in the
General Fund. This fund is used to account
for the general administrative costs, park
and facility operation and maintenance
costs. Funding is mainly provided by
property taxes. This fund is broken down
into four departments: Administration,
Marketing, Operations, and Planning.

RECREATION FUND — The Recreation
Fund is used to account for recreation
programs. Property taxes are levied in this
fund to pay the administrative costs of the
programs provided to the public. The Park
District attempts to set program and
admission fees at levels that will cover the
programs’ direct costs. This fund includes
the following nine departments:
Administration, Facilities, Sports Programs,
Afterschool/Summer Youth Programs, Teen
Programs, Aquatics, Concessions, Special
Events- Douglass Community Center and
Other Programs.

MUSEUM FUND — The Museum Fund
accounts for the cultural arts and youth
theater programs, special events and
services such as neighborhood block
parties, summer concerts in the park, as well
as dance and special interest classes
provided to the public. The Springer Cultural
Center, the Virginia Theatre and Prairie
Farm are accounted for in this fund.
Property taxes are levied to pay
administrative costs and to help offset the
other costs of the programs, concerts and
special events.

SPECIAL RECREATION FUND — Property
taxes are levied for this fund that accounts
for the operation of the C-U Special
Recreation program (CUSR), a joint
program of the Park District and Urbana
Park District (UPD). The Park District is the
administrative district for CUSR. UPD also
levies a tax for the operation of the program
and ADA projects, which are included as

revenue in the overall budget. The Park
District policies and procedures are followed
for this specific fund.

Special Revenue Funds

LIABILITY INSURANCE FUND — The
Liability Insurance Fund accounts for the
Park District’s insurance and risk
management program activity. Property
taxes are levied to pay for insurance
coverage for general liability, property,
vehicle, workers’ compensation, public
officials’ liability, employment practices,
pollution and state unemployment services
and charges. Taxes are also levied to pay
for and administer the Park District’s risk
management program.

ILLINOIS MUNICIPAL RETIREMENT
FUND (IMRF) — The IMRF accounts for the
activities resulting from the Park District’s
participation in the lllinois Municipal
Retirement Fund. To be eligible to
participate, an employee must work 1,000
hours during the year for the Park District.
The employee must contribute 4.5% of
eligible salary while the Park District must
contribute an additional percentage as
detailed in the Fund Summary section.
Property taxes are levied to pay the Park
District’s portion.

SOCIAL SECURITY FUND - The FICA
Fund accounts for the Park District's
contribution to Social Security and Medicare.
Property taxes are levied to pay the Park
District’s portion of the Social Security and
Medicare tax on all wages paid by the Park
District.

AUDIT FUND — The Audit Fund accounts for
the expenditures related to the Park
District’s annual financial audit, which is
mandated by state law, as well as grant
audits required under the various capital
projects through the State of lllinois.
Property taxes are levied to provide
resources for this expenditure.
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POLICE FUND - Property taxes are levied
in this fund to contract with the City of
Champaign for use of police officers when
available. The officers are on site at the
pools, parks, facilities and events during the
year at the Virginia Theatre to help staff
maintain safe facilities and events. The Park
District also contracts with former police
officers to assist in monitoring of parks and
facilities as Park Ambassadors.

— Property
taxes are levied for this fund to be used for
the construction, maintenance and lighting of
streets, roadways, bike paths, sidewalks and
parking lots within the parks and facilities
maintained by the Park District.

— Property
taxes are levied in this fund to pay the
principal, interest, and other professional
fees associated with the bonds that have
been issued for the Park District.

- This fund
accounts for the activity of the bond
proceeds that have been issued and
received. Bond proceeds are restricted to,
and used by the Park District for the
purchase, development and renovation of
park lands, buildings, facilities and
equipment and any fees connected with the
issuance of the bonds. Proceeds can also be
used to pay off the debt on Alternate
Revenue Bonds.

—The
Capital Improvements Fund was established
as a funding program for capital
improvements and repair projects not funded
by other funds. Money is accumulated in a
variety of ways, including payment in lieu of
taxes, corporate replacement taxes, state
and federal grant programs, and transfers of
unallocated reserve balances from other
Park District funds.

— The Land
Acquisition Fund can only be used for the

costs associated with acquiring land for the
Park District.

— The Park
Development Fund was established in May
2016 by Board action to commit funds for
future developments in the parks.

—The
Trails and Pathways Fund was established
in May 2016 by Board action to commit
funds for trails and pathways throughout the
Park District.

This fund was established in December
2017 to contain the new construction of the
Martens Center facility and exterior
improvements proposed at Human Kinetics
Park, through donations and fundraising
efforts. The project was completed in
September 2022, but remains active until all
funds received.

This fund accounts for
special monies from Adopt-A-Park
programs. The Park District administers the
accounts, and they are audited with the
other Park District funds. Each group is
responsible for its own budget, but the
administration of the accounts is done by
Park District staff.

—The
Special Donations Fund is used to account
for donations and gifts that are given
specifically to the Park District, and to keep
track of scholarship revenue and
expenditures. As of the end of the FY2008,
a majority of the dollars in this fund were
transferred over to the Parks Foundation.

— The Working
Cash Fund can only be used for temporary
loans to other funds. The balance in this
fund is maintained at $250,000 with any
excess from interest earned during the year
credited to the General Fund. No budget is
needed for this fund.
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Department Fund Relationship

Each fund described on the prior pages is further broken down into various departments. Those
departments are reflected in the Departmental Information Section of the budget document, and the
relationship by fund is noted below.

pecia Other
N eatio PDEecCIa Non-
d Recreatio d d Revenue Major
Department alo d ajo alo ajo d Funds
Administration X X X X X X X
Afterschool /
Summer Youth X X X
Programs
Aquatics X
Concessions X X
Cultural Arts X
Facilities X X X X
Marketing X
Operations X
Other X X X
Programs
Planning X
Special Events X X X
Sports X X
Teen Programs X X
Virginia
Theatre X
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Organizational Chart FYE2024
84 Full-Time Authorized Positions
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FINANCIAL SUMMARIES
Combined Fund Analysis
Budget Analysis

The Park District has prepared a budget for FYE2024 that shows a surplus operating budget, and a deficit
capital budget as excess funds are used from prior years to complete projects. A balanced budget is a budget
where operating revenues meet or exceed operating expenditures. Reserve balances are not considered an
operating revenue source, but have been utilized in the Champaign-Urbana Special Recreation fund to
continue to meet ADA improvements throughout the Park District as well as the Capital Improvement Fund for
capital projects. The priorities for the year involve addressing the needs of the Park District by being more
effective and efficient in daily operations and in the pursuit of excellence. The budget reflects the priorities set
by the Park Board of focusing on using current resources only for operations while planning for larger capital
projects in the future such as improvements for trails and pathways throughout the Park District, Martens
Center and saving for future land acquisition. Staff continue to follow the high standards and best practices
implemented by the Park District over the years to provide and maintain our current level of services.

Carryover/Reserve Balance

Since the 120-day reserve requirement was established in 2008, the Park District continues to exceed the
minimum 120-day operating reserves in each of the main operating funds specifically: General Recreation and
Museum Funds. The Board continues to set aside funds annually for land acquisition, park development and
trails/pathways. Excess funds are carried over from the prior year and/or assigned to capital development in
FYE2024 for the following projects totalling $1,347,500:

¢ Dodds Tennis Center Roof Replacement $450,000
e Greenbelt Bikeway Connection $400,000 (reduction from prior years as some items were excluded.)
from the project thereby lowering the cost.
Douglass Outdoor Basketball Courts $110,000
Parkland Way Replacement Section $100,000
Davidson Park Playground Replacement $75,000
Porter Park Electric Power $33,000

Mower Replacement $30,000

West Side Park Bandshell Renovation $26,000
Hays Center HVAC Replacement $25,000

Carle @ the Fields Trail Nodes $25,000

Website Updgrades $25,000

Operations "Shop" Gutters $18,000

Lindsay Garden Renovation $12,500

Dog Park Agility Stations $12,000

Springer Center Drainage Study & Plan $6,000

Revenues:
REAL ESTATE TAXES

Historically, real estate taxes average 70% of the Park District's total revenues excluding transfers. The
current year portion is 69.4%, which is slightly lower than past years due to anticipaton of additional
programming fees and interest income. Tax revenues are budgeted at $15,655,189, or 7.10% more than the
prior year actual receipts. In calendar year 2022, also referred to as revenue year (RY), the assessed
valuation of the Park District increased 6.5% from the previous year as a result of new construction and
annexation of new properties into the City boundaries. It is anticipated that the property taxes will increase
approximately 5.0% in calendar year 2023 which is the maximum amount allowed under PTELL, compared to
the Consumer Price Index (CPI) of 4.7% as of December 2021. The CPI was 8.0% as of December 2022 and
will impact RY2024 in FYE2025.
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REPLACEMENT TAXES (PPRT)

Due to the volatility of this revenue source in the last few years, and no current projections for FYE2024
revenue by the lllinois Department of Revenue, funding levels were reduced from current year projections for
budget purposes. All receipts for this line item are credited to the Capital Improvements Fund.

PPRT Volatility
900,000

800,000

700,000

# 600,000

500,000

400,000

LN B S O O

300,000

FYE2021 Actual FYE2022 Actual FYE2023 Projected FYE2024 Proposed

Fiscal Year

NON-TAX REVENUE SOURCES

Non-tax revenues are not derived from property or replacement taxes. The Park District’'s goal is to strive to
have the non-tax revenues be at least 25% of the total revenue source. Actual non-tax revenues for the prior
fiscal year ended at 32.01%. These non-tax revenues include interest income, program income (charges for
services), sponsorships, concessions, special receipts, grants and others with further detailed information
below. Current year budgeted figures indicate non-tax revenue will be 30.9% of total revenue.

Source of Revenue

Non-Tax Revenues, 30.9%

S~
Tax Revenues, 69.1%

INTEREST INCOME

The Federal Reserve has been regularly increasing interest rates, with their most recent 0.25% increase
on February 1, 2023. We are now at 4.58% reflecting an increase from 0.10% at February 1, 2022. The
rapid rise in rates is intended to slow the economy to bring inflation to 2% or lower. The increases are
having a very positive impact on the revenue in the upcoming budget year. Interest Income is projected to
be just over $1 million in FYE2023, and is increasing by almost 25%, to $1,245,594 in FYE2024. The
Park District invests reserves in a variety of financial institutions concisting of a few long-term CD's with
local banks, funds with the Illinois Metropolitan Investment Fund (IMET), the IPDLAF+ Fund which is
specifically for park, conservation districts and forest preserves, and lllinois Funds, an investment pool of
funds from government agencies accross the state for municpalites and other taxing bodies.
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Reinvestments of those funds will likely be at4% or higher throughout FYE2024.
CHARGES FOR SERVICES

Program income generally is derived from a variety of sources — summer youth and sport camps;
preschool and after school programs; adult and youth sport leagues; tennis programs; facility programs
such as fitness, dance and birthday programs; movies and events at the Virginia Theatre; special
recreation programs and activities, pool passes and memberships. Program income is projected to
increase by $613,083 or 25.71%. This primarily results from increases in program participation and
upward adjustment of fee schedules in several programs; particularly Sholem Pool, Leonhard Recreation
Center and Martens Center.

Source of Non-Tax Revenues

41.2%
|

Charge for Service Revenue
@ Contributions/Sponsorships
Merchandise/Concessions Revenue
© Grants
@ Special Receipts

Interest Income 17.1%

51%

CONTRIBUTIONS/SPONSORSHIPS

This line item typically includes sponsorship money for various special events and programming. In
addition, this is where Scholarship funds are received from program fees along with the fundraisers. Most
contributions/donations/sponsorships come through the Parks Foundatiion, a 501(c)3
organization.related to the District. Such contributions include the budgeted $300,000 for improvements
at the Douglass Park baseball fields, and $250,000 for the Virginia Theatre restoration fund. In addition,
scholarship funds are raised by the Parks Foundation, and forwarded to the Park District to use towards
various program fees. Combined contributions/sponsorship revenues are budgeted to increase 135.0%
from FYE2023 including the $550,000 from the Foundation above.

MERCHANDISE/CONCESSIONS

This line item includes sales of merchandise and concessions throughout the Park District at the pool,
sports programs, tournaments, events, and performances at the Virginia Theatre. Combined
merchandise/concessions revenue is projected to increase by 14.8% driven by both increased volume
and increases in the price of merchandise and concession items. The concessions for the Dodds Soccer
Complex continues to be vending machine sales only.

GRANTS

Capital grant revenues increased $1,262,565 for grant projects completed at the end of FYE2022 and will
be submitted for reimbursement in FYE2023 to the lllinois Department of Natural Resources (IDNR)
public museum grant program for Virginia Theatre HVAC $750,000; IDNR OSLAD grant for Spalding
Park improvements $173,500; balance of Human Kinetics Park OSLAD $200,000 and IDNR lllinois
Bicycle Path grant to improve the Greenbelt bikeway extension for $200,000. The revenue on those
projects is not reflected in the fund revenues unless the reimbursement is received within sixty-days of
the fiscal year end. As such, expect to see all of the previous payments in FYE2024 with the exception of
the Greenbelt bikeway grant.

The Park District has applied for an lllinois Arts Council grant for Museum Fund programs for September
to August 2022 which has not been determined by the State. These grants are recorded based on
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expenditures incurred and will not agree to the budgeted grant award for current fiscal year due to the
overlap of the grant years and fiscal years.

SPECIAL RECEIPTS AND OTHER REIMBURSEMENTS

Special receipts include money received from the City of Champaign in lieu of property taxes on the Kraft
property, easement fees collected during the year, rental income and reimbursements. The Martens
Center includes a rental component with the Don Moyer Boys and Girls Club for the first full year. These
receipts increased by $62,241 or 20.0% for FYE2024.
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INTERFUND TRANSFERS
Transfers allow the Park District to utilize accumulated savings to fund a significant amount of capital projects
in the upcoming years. Those details are provided below.

Schedule of Interfund Transfers

Amount of Recurring / Non-

Source Fund Receiving Fund Transfer Recurring Purpose

General Capital Improvements $0 Non-Recurring Capital

Capital - Future Land
General Land Acquisition 100,000 Recurring Acquisition

Capital - Future Park
General Park Development 100,000 Recurring Development

Capital - Future Trails
General Trails and Pathways 100,000 Recurring and Pathways
Recreation Capital Improvements 0 Non-Recurring Capital

Debt Service Payment
Bond Amortization Bond Proceeds 1,319,500 Recurring 2020 GO Bond

Total Transfers $1,619,500

Summary Schedule of Effect of Interfund Transfers Per Fund

Amount
Fund Amount Received Provided Net Effect Non-Recurring Amount
General $0 $300,000 ($300,000) $0
Recreation 0 0 0 0
Bond Amortization 1,319,500 0 1,319,500 0
Bond Proceeds 0 1,319,500 (1,319,500) 0
Land Acquisition 100,000 0 100,000 0
Park Development 100,000 0 100,000 0
Trails and Pathways 100,000 0 100,000 0

Total Net Effect $0 $0




CHAMPAIGN PARKS FOUNDATION

The Parks Foundation was created in 2005. The mission of the Parks Foundation is to provide
philanthropic support for the Park District. Tax dollars are limited and do not provide enough funds for
projects, scholarships, land acquisition and development, park and playground equipment, or facility
renovation. The Parks Foundation keeps parks and recreation resources available for years to come.

Expenditures:
SALARIES AND WAGES

FYE2024 includes 84 full-time positions with 5 of those open, but expected to be filled in the next few
months. Typically in May, the Park District employs roughly 400 employees, including the full-time staff.
This year, the Park District has 386 staff as of December 2022 but there will be a surge of seasonal
additons nearer spring. Overall salaries and wages are projected to increase 17.8% over the prior year
actual. Typically, the Board approves a merit pool for eligible full-time staff in April. The board updated the
wage classification schedule to better align with the increase in minimum wage and competitive forces for
labor. Those classifications were approved at the December 2022 board meeting and are in effect from
December 1, 2022 through April 30, 2024.

FRINGE BENEFITS

This includes social security taxes, IMRF, allowances for cell phones/vehicles, health, dental, life, vision
insurance, as well as taxable fringe benefits selected by staff. Examples of Park District taxable fringe
benefits defined by the Internal Revenue Service (IRS) include pool passes, Leonhard recreation
membership passes, fithess reimbursements, and value of life insurance over $50,000 as deemed by the
IRS calculations. The number of employees enrolled in IMRF increased from 89 to 97 since April 2022 as
employees continue to work within their scheduled hours and staff are monitoring other employees that
may be nearing the 1,000 hour eligibility factor for enroliment. While the number of eligible IMRF
participants decrease in Tier 1 it is projected there will be a reduction in employer expenditures as the
overall employer contribution rate continues to decrease annually; however this is purely based on the
actuarial valuation methods used by IMRF and the overall market earnings, which can unexpectedly
change. The rate for January 2023 is 2.3%, down from the 5.46% rate in 2022. Staff anticipate the rate
for calendar year 2024 will be higher than 2023 as there were a couple of retirements of long-term
employees, coupled with the market performance not meeting expectations. The Park District budgets
health insurance as though everyone eligible will elect coverage. Other benefits, such as IMRF and social
security are calculated on wages as defined by the applicable legislative body, therefore as personnel
numbers increase a similar increase is reflected in benefits.

CONTRACTUAL SERVICES

Contractual services include any type of professional service or contract that the Park District has entered
into. These expenditures are 22.5% higher than the prior year. This includes but is not limited to,
professional fees, architects and engineering services, audit services, legal services, mowing contracts,
credit card fees for processing program fees collected, sales tax fees paid on concessions, annual
maintenance fees associated with software, licenses, dues and memberships, equipment rentals,
conference and travel, contractual entertainment, and actuarial services required under the accounting
standard related to other post-employment benefits. Limited printing of the program guide kept the
increase in printing expense minimal. Personnel expenditures increase as more employees are added,
resulting in additional background checks, drug tests, payroll fees, and any other training expenditures.

COMMODITIES AND SUPPLIES

An 11.5% increase is projected for FYE2024. Basic line items such as office supplies, building
maintenance, landscape supplies, cleaning, janitorial supplies,and repair parts increased just above the
rate of inflation. While Park District facilities, equipment and programs continue to grow and age. Summer
Youth Programming and preschool is planned to operate at full capacity as are many other programs
including the Virginia Theatre.

UTILITIES

Utilities are projected to increase 7.6%. The Park District is part of an electric and gas cooperative which
24



helps to reduce costs. The electric cooperative renewed in FYE2022 with a substantial rate increase.
The full year operation of the Martens Center has also added costs, as planned.

INSURANCE

Insurance expenditures increased 80.5% over the prior year. (This is misleading becuase the projected
figure in the budget is only 1/2 the premium.) The Park District benefits from participating in the insurance
risk pool with PDRMA. The most significant benefit is sharing the risk with a larger group of employers
thereby reducing the impact of large premium increases. As payroll expenditures fluctuate, so does the
amount of workers compensation premiums. There is a two year lag between the actual expenditures and
when that impacts the future rates. The Park District falls into two categories, administration and
maintenance, with maintenance carrying a higher cost/unit for coverage.

ROUTINE/PERIODIC MAINTENANCE

Routine and periodic maintenance and repairs are segregated from the capital budgets and a separate
budget line is utilized to better track the annual and periodic expenditures to maintain or replace existing
infrastructure or equipment under the capitalization thresholds. This mostly consists of general concrete,
park amenities, roadway repairs, fibar for playgrounds, sports field mix for the ball fields, along with
periodic carpet replacement, painting, HVAC repairs, etc. The following is a listing of the items included in
the FYE2024 budget for this category.
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Champaign Park District
Year End: April 30, 2023
Listing of Projects for Budget Year by Category

Project

Proposed 04/24

Routine & Periodic Maintenance
000ADA ADA Operating

24RMO01 General Painting

24RMO02 General Concrete

24RMO03 General Fencing

24RM04 General Roadway Patch
24RMO05 Park Amenities

24RMO06 General Flooring

24RMO07 Playground Surfacing (Fibar)
24RMO09 Sealcoating and Line Striping
24TECH Technology

Routine Maintenance

22PMO01 Springer Cultural Center Drainage Study And Plan
23PM04 Gutters Back West Shop
23PMO05 Lindsay Garden Renovation
24PM01 Website Upgrade CPD & CUSR
24PMO02 Springer Drain Line Exploration
24PM03 Sholem Body Slide Reseal
Periodic Maintenance

Total Routine & Periodic Maintenance

C/O = Carry over from prior fiscal year(s)
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CAPITAL EXPENDITURES

The Park District has $4,937,882 budgeted for capital expenditures. More detail on the capital programs
and project schedule is available in the Capital and Debt section of this document. Capital expenditures
related specifically to the Special Recreation capital/ADA projects for both the Park District and Urbana

Park District total $3,262.

DEBT SERVICE

Total debt service for principal and interest in FYE2024 is 2.6% more than the prior year. As the principal
payment increases annually, the interest expenditure is reduced, however not at a proportionate level.
The amount paid is set by the bond amortization schedule in the loan documents, and further outlined in
the “Capital and Debt” section for the bond amortization fund. The debt service interest expenditure
includes the annual interest due on the limited general obligation bonds.

Overall, the financial condition of the Park District is excellent. Targeted operating reserve balances have
not only been reached, but maintained for over twelve years and budgeted to be maintained in the future.
Operating budgets are balanced. Overall fund balances are projected to end FYE2024 at $38,898,697 on
a modified accrual basis of accounting, which far exceeds the 120-day reserve requirement for the three
main operating funds by $23,276,918.

Operating & Capital Expenditures Trends
20,000,000 H

15,000,000 —
“ 10,000,000

5,000,000 - . l
: ]

I I | |
FYE2021 Actual FYE2022 Actual FYE2023 Projected FYE2024 Proposed

Operating @ Capital

The data expressed in the “Expenditures per Capita” subsequent chart represents how the Park District is
utilizing its resources based on the total estimated population within the Park District. The census
estimate used for FYE2021 through FYE2022 calculation is 88,909. The census estimate as utilized for
FYE2023 and FYE2024 is 89,114. Based on this formula, the annual cost to each resident within the Park
District’s taxing and FYE2024 is $235.19 which breaks down to 76.4% operating and 23.6% capital. This
benchmark is a useful measurement tool to compare the Park District to other park districts throughout
the State. What is not reflected here, is that some of the excess funds accumulated in prior years are
being utilized in FYE2024 to pay for various expenditures, mainly capital projects in the current year.
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BUDGET SUMMARY ALL FUNDS COMBINED

%

FYE2021 FYE2022 FYE2023 FYE2024 Change
Actual Actual Projected Proposed  from PY
Estimated Revenues
Property Tax Revenue $13,385,617 $13,955,388 $14,612,674 $15,655,189 71 %
Personal Property Replacement
Taxes 370,019 806,545 900,000 850,000 (5.6)%
Charge for Service Revenue 595,335 1,999,631 2,384,557 2,997,641 257 %
Contributions/Sponsorships 2,507,829 3,738,094 465,463 1,094,060 135.0 %
Merchandise/Concessions Revenue 4,974 111,722 227,526 261,108 14.8 %
Operating Grants - - 1,250 - (100.0)%
Grants 697,348 471,669 34,501 1,297,066 3,659.5 %
Special Receipts 357,203 258,930 310,644 372,885 20.0 %
Interest Income 106,895 49,990 1,003,074 1,245,594 24.2 %
Transfers from Other Funds 2,239,379 4,346,748 2,875,963 1,619,500 (43.7)%
Total Estimated Revenues 20,264,599 25,738,717 22,815,652 25,393,043 11.3 %
Appropriations
Salaries and Wages
Full-Time Salaries & Wages 3,636,714 3,976,899 3,904,263 4,653,118 19.2 %
Part-Time and Seasonal Wages 570,047 1,551,335 2,062,380 2,375,115 15.2 %
Subtotal: Salaries and Wages 4,206,761 5,528,234 5,966,643 7,028,233 17.8 %
Fringe Benefits 1,229,561 1,370,205 1,432,713 1,584,800 10.6 %
Contractual 1,169,146 1,657,688 2,086,422 2,555,710 22.5 %
Commodities/Supplies 436,376 781,212 991,206 1,105,125 11.5 %
Utilities 465,920 601,041 769,104 827,907 7.6 %
Insurance 239,631 210,871 150,252 271,150 80.5 %
Routine/Periodic Maintenance 215,511 175,753 215,886 468,600 1171 %
Capital Outlay 4,861,588 11,323,709 3,433,417 4,937,882 43.8 %
Debt Service - Principal 460,000 480,000 495,000 515,000 4.0 %
Debt Service - Interest/Fees 84,998 64,801 51,000 45,000 (11.8)%
Transfers to Other Funds 2,239,379 4,346,748 2,875,963 1,619,500 (43.7)%
Total Appropriations 15,608,871 26,540,262 18,467,606 20,958,907 10.8 %
Net Revenues Over (Under)
Appropriations 4,655,728 (801,545) 4,348,046 4,434,136 2.0 %
Beginning Fund Balance-All Funds
Subtotal: Beginning Fund Balance-All
Funds 26,262,332 30,918,060 30,116,515 34,464,561 14.4 %
Ending Fund Balance-All Funds $30,918,060 $30,116,515 $34,464,561 $38,898,697 12.9 %
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Fund Balance Summary

General
Recreation
Museum

Special Recreation

Total Operating Funds

Liability Insurance
IMRF

Social Security
Audit

Police

Total Other Special
Revenue Funds
Bond Amortization
Bond Proceeds
Paving and Lighting
Capital Improvement
Land Acquisition
Park Development
Trails and Pathways
Martens Center

Total Capital Funds
Special Donations
Activity

Total Other Funds

Total All Funds
Combined

30

Net

Revenues Excess
Budgeted  Budgeted Over Projected Funds over

Projected Revenues/ Expd / (Under) Balance 120-Day 120-Day

Balance 5/1 Transfers  Transfers Expd 4/30 Reserve Reserve
$12,267,592 $ 7,810,759 $(5,758,098) $ 2,052,661 $14,320,253 $1,794,443 $12,525,810
4,566,258 5,029,637 (3,957,968) 1,071,669 5,637,927 1,301,250 4,336,677
5,979,518 3,581,419 (2,367,989) 1,213,430 7,192,948 778,517 6,414,431

2,835,759 1,387,787 (1,332,747) 55,040 2,890,799 - -

$25.649.127 $17.809.602

$13.416.802) $4.392.800 $30.041.927 $3.874.210 §23,276,918

682,485 424,183 (504,990)  (80,807) 601,678 -
513,828 242,257 (263,520)  (21,263) 492,565 - -
174,867 532,364 (470,000) 62,364 237,231 - -
9,424 36,000 (34,500) 1,500 10,924 - -
54,827 44,349 (40,000) 4,349 59,176 - -
$ 1435431 $ 1279153 $(1.313.010) $ (33,857) $ 1401574 $ - $ -
21,564 1,319,500  (1,319,500) 21,564
67,0560 1,371,115  (1,905,500) (534,385) (467,326)
448,133 127,215 (191,100)  (63,885) 384,248
4,062,822 2,518,819  (2,611,095)  (92,276) 3,970,546
1,376,903 141,539 - 141,539 1,518,442
882,334 278,525 (66,900) 211,625 1,093,959
618,195 125,568 - 125,568 743,763
(471,459) 378,072 - 378,072 (93,387)
$ 7.005551 $ 6.260.353 $(6.094.005) $ 166,258 $ 7.171.809
145,303 43,935 (135,000)  (91,065) 54,238
(20,851) - - - (20,851)
$ 374452 $ 43,935 $ (135000) $ (91,065) $ 283,387




Champaign Park District

Year End: April 30, 2023

TB Budget Grouping with Account Totals - All Funds

SUMMARY

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
REVENUES
R01.41010 Property Taxes (13,044,842) (13,600,108) (14,244,046) (15,259,664)
R01.41011 Property Taxes - CPD-IMRF/FICA (15,111) (15,754) (16,346) (21,900)
R01.41015 Property Taxes - CPD ADA (325,664) (339,526) (352,282) (373,625)
PROPERTY TAXES (13,385,617) (13,955,388) (14,612,674) (15,655,189)
R100.41020 Replacement Taxes (370,019) (806,545) (900,000) (850,000)
REPLACEMENT TAXES (370,019) (806,545) (900,000) (850,000)
R02.42100 Season Ticket Sales 0 (84,069) (127,008) (158,100)
R02.42105 Daily Admission Sales 0 (243,654) 0 (252,122)
R02.48110 Ball Machine Usage (1,142) (2,078) (2,100) (2,100)
R02.48111 Random Court Time (49,434) (107,031) (103,000) (104,000)
R02.48112 Private Lessons (53,958) (46,597) (15,000) (22,000)
R02.48115 Racquet Stringing (1,826) (2,557) (1,500) (1,500)
R02.48120 Vending Machine Sales 0 0 (3,500) (3,500)
R02.49115 Program Fees (440,795) (1,969,080) (2,708,899) (2,972,692)
R02.49116 Vendor Portion Of Income 7,520 539,364 689,905 665,098
R02.49175 Special Events (50) (595) (955) (750)
R02.49260 Membership Fees (55,468) (83,565) (112,500) (145,975)
R02.47111 Restoration Fee (182) 0 0 0
CHARGES FOR SERVICES (595,335) (1,999,862) (2,384,557) (2,997,641)
R03.47100 Sponsorships (1,815) (25,946) (42,700) (51,610)
2/18/2023
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Champaign Park District
Year End: April 30, 2023
TB Budget Grouping with Account Totals - All Funds

SUMMARY -1

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
R03.47105 Donations (2,222,384) (3,430,278) (148,495) (773,300)
R03.47106 Contributions-UPD CUSR Operating (118,827) (112,652) (117,199) (111,000)
R03.47107 Contributions_UPD CUSR Op IMRF/FICA (15,175) (22,728) (22,782) (21,900)
R03.47108 Contributions-UPD CUSR ADA Portion (104,228) (105,300) (108,868) (103,000)
R03.47115 Scholarship Donations (44,105) (36,233) (19,000) (25,000)
R03.47116 CUSR Scholarship Donations (328) (1,237) (4,169) (6,000)
R03.47258 Donations (967) (3,720) (2,250) (2,250)
CONTRIBUTIONS/SPONSORSHIPS (2,507,829) (3,738,094) (465,463) (1,094,060)
R04.48100 Concession Revenue (3,125) (102,273) (213,001) (246,108)
R04.48105 Merchandise For Resale (1,849) (5,690) (6,000) (6,000)
R04.48239 Merchandise For Resale 0 (3,759) (8,525) (9,000)
MERCHANDISE/CONCESSION REVENUE (4,974) (111,722) (227,526) (261,108)
R06.47201 Grant Proceeds - Federal Capital 2,500 0 0 0
R06.47200 Grant Proceeds - Operating Local (34,825) (6,325) (6,250) (6,250)
R06.47203 Grant Proceeds - Operatng State (11,700) (5,100) (6,000) (5,750)
R06.47205 Grant Proceeds - Local (5,197) 0 (23,501) (20,500)
R06.47202 Grant Proceeds - State Capital (648,126) (460,244) ()} (1,264,566)
GRANTS (697,348) (471,669) (35,751) (1,297,066)
R08.43030 Interest Income (106,895) (49,990) (1,003,074) (1,245,594)
INTEREST INCOME (106,895) (49,990) (1,003,074) (1,245,594)
R09.44100 Facility Rental (42,871) (142,636) (153,031) (204,561)
2/18/2023
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Champaign Park District
Year End: April 30, 2023

TB Budget Grouping with Account Totals - All Funds

SUMMARY-2

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
R09.46150 Special Receipts (224,997) (107,033) (143,051) (152,474)
R09.46160 Other Reimbursements (89,335) (9,261) (14,562) (15,850)
SPECIAL RECEIPTS (357,203) (258,930) (310,644) (372,885)
RT1.46500 Transfer In from Other Funds (2,239,379) (4,346,748) (2,875,963) (1,619,500)
TRANSFERS FROM OTHER FUNDS (2,239,379) (4,346,748) (2,875,963) (1,619,500)
TOTAL REVENUES (20,264,599) (25,738,948) (22,815,652) (25,393,043)
APPROPRIATIONS
SALARIES AND WAGES
S$11.70201 Full-Time Salaries and Wages 3,636,714 3,976,899 3,904,263 4,653,118
FULL-TIME SALARIES AND WAGES 3,636,714 3,976,899 3,904,263 4,653,118
S$12.70202 Part-Time Seasonal Wages 570,047 1,551,335 2,062,380 2,375,115
PART-TIME SEASONAL WAGES 570,047 1,551,335 2,062,380 2,375,115
TOTAL SALARIES AND WAGES 4,206,761 5,528,234 5,966,643 7,028,233
S02.53132 Dental Insurance 19,477 20,539 22,259 24,000
S02.53133 Medical Health Insurance 593,243 613,618 591,622 686,300
S02.53134 Life Insurance 6,679 8,036 13,538 14,200
S02.53135 IMRF Expenditures 218,166 244,024 254,954 277,020
S02.53136 Fica Payments 316,978 418,063 474,000 495,000
S02.53137 Employee Assistance Program 2,496 2,536 3,000 3,000
S02.83003 Allowances/Reimbursements 72,522 63,389 73,340 85,280
FRINGE BENEFITS 1,229,561 1,370,205 1,432,713 1,584,800

2/18/2023
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Champaign Park District

Year End:

April 30, 2023

TB Budget Grouping with Account Totals - All Funds

SUMMARY-3

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
S03.54201 Postage And Mailing Expense 3,649 8,055 8,761 9,830
S03.54202 Printing And Duplication 8,001 16,969 23,504 25,533
S03.54204 Staff Meetings 63 662 1,610 2,120
S03.54205 Legal Publications/Notices 4,288 1,971 2,227 4,164
S03.54206 Advertising/Publicity 18,795 65,329 79,181 97,429
S03.54207 Staff Training 8,325 25,519 33,795 46,778
S03.54208 Memberships, Dues And Fees 27,758 35,252 32,287 45,885
S03.54209 Conference And Travel 4,388 16,916 49,155 76,517
S03.54210 Board Expense 518 1,548 4,000 5,000
S03.54212 Attorney Fees 148,809 130,832 125,000 150,000
S03.54214 Architect And Engineering Fees 74,938 36,552 35,600 45,000
S03.54215 Professional Services 264,231 241,686 75,928 94,300
S03.54217 Audit Expenditures 23,780 29,920 30,000 34,500
S03.54234 Landfill Fees 32,871 33,609 40,800 44,845
S03.54236 Auto Allowance 415 279 125 325
S03.54240 Office Equipment Repairs 0 0 0 200
S03.54241 Vehicle Repair 9,014 15,566 16,525 17,000
S03.54242 Equipment Repair 10,762 28,151 58,450 73,452
S03.54245 Building Repair 13,069 39,005 45,850 70,850
S03.54250 Rental Equipment 15,802 41,324 90,360 70,701
S03.54251 Rental Facilities 18,714 24,250 35,224 45,760
2/18/2023
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Champaign Park District SUMMARY-4
Year End: April 30, 2023
TB Budget Grouping with Account Totals - All Funds

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
S03.54253 Pest Control 5,255 6,376 5,636 7,395
S03.54254 Service Contracts 60,424 60,670 58,636 81,149
S03.54255 License And Fees 43,807 38,202 59,045 61,930
S03.54260 Service Contracts-Facilities 71,455 88,944 113,220 121,096
S03.54261 Service Contracts-Grounds 28,764 31,267 82,000 63,000
S03.54263 Contractual Mowing 153,308 166,834 188,000 200,000
S03.54264 Cell Phone Expense 8,911 9,616 6,500 6,978
S03.54265 Subscriptions 1,161 887 1,904 1,781
S03.54270 Personnel Costs 17,269 87,763 145,850 160,700
S03.54271 Petty Cash 100 50 700 700
S03.54275 Health And Wellness 1,410 1,660 2,500 4,500
S03.54280 Other Contractual Services 8,360 41,683 92,523 142,501
S03.54281 Contractual Personnel 27,711 75,775 100,501 108,089
S03.54282 Intern Stipends 1,200 200 2,900 4,800
S03.54285 Contractual Entertainment 7,100 113,006 242,173 273,430
S03.54291 Park And Recreation Excellence 3,239 1,437 1,500 3,000
S03.54292 Scholarships 8,284 51,002 65,000 65,000
S03.54299 Field/Special Trips (50) 6,933 16,548 95,403
S03.59412 Property/Sales Tax 6,346 11,029 20,804 22,819
S03.59414 Credit Card Fees 21,706 72,522 85,100 101,250
S03.59415 Transfer To Parks Foundation-Restricted 5,196 6,114 7,000 70,000
2/18/2023
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Champaign Park District SUMMARY-5
Year End: April 30, 2023
TB Budget Grouping with Account Totals - All Funds

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
S03.90000 Extraordinary Loss-Investment 0 (7,677) 0 0

CONTRACTUAL 1,169,146 1,657,688 2,086,422 2,555,710
S04.55301 Office Supplies 10,402 18,632 15,720 21,795
S04.55302 Envelopes And Stationary 771 1,056 1,560 1,680
S04.55303 Duplicating Supplies 1,043 2,756 3,700 5,680
S04.55304 Checks And Bank Supplies 1,425 951 1,000 1,200
S04.55305 Photographic Supplies 0 61 700 800
S04.55306 CPR Books And Supplies (Tort Fund) 4,596 2,498 4,600 4,600
S04.55307 Books And Manuscripts 780 1,208 903 1,330
S04.55308 First Aid/Medical Supplies-Pool Specific 433 13,293 4,600 8,380
S04.55309 Safety Supplies 10,176 6,732 6,000 8,500
S04.55315 Staff Uniforms 11,592 24,170 37,418 42,138
S04.55316 Participant Uniforms 3,421 19,163 20,920 21,201
S04.55320 Building Maintenance Supplies 49,795 73,155 66,600 72,265
S04.55321 Landscape Supplies 23,870 37,276 49,900 46,500
S04.55322 Janitorial Supplies 14,821 29,973 34,850 40,356
S04.55323 Playground Maintenance Supplies 5,262 2,380 5,000 6,000
S04.55324 Prescribed Burn Supplies 0 643 750 1,000
S04.55325 Equipment And Tools 8,530 18,377 15,900 31,000
S04.55326 Shop Equipment And Supplies 5,882 5,440 6,000 7,000
S04.55327 Vehicle/Equipment Repair Parts 38,495 31,446 34,200 34,000
2/18/2023
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Champaign Park District SUMMARY-6
Year End: April 30, 2023
TB Budget Grouping with Account Totals - All Funds

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
S04.55328 Amenity Maintenance Supplies 8,356 12,218 10,000 10,000
S04.55329 Office/ Equipment Value <$10000 6,643 1,385 8,790 13,300
S04.55330 Gas,Fuel,Grease And Oil 42,039 75,565 113,000 120,100
S04.55331 Chemicals 20,726 73,283 80,650 88,000
S04.55332 Paints 2,456 10,841 21,300 21,550
S04.55333 Plant Materials 110,465 121,938 140,800 126,000
S04.55348 Flowers And Gifts 1,080 664 1,650 2,350
S04.55349 Plaques,Awards,Prizes 3,497 14,314 20,130 28,115
S04.55350 Recreation/Program Supplies 43,946 95,154 132,895 154,765
S04.55351 Animal Supplies 0 797 1,000 1,500
S04.55352 Fish Restocking 1,528 0 3,000 3,000
S04.55354 Food Supplies 1,371 30,166 61,170 85,080
S04.55355 Animal Feed 121 1,626 1,500 2,000
S04.55360 Merchandise For Resale 2,854 54,051 84,500 91,940

COMMODITIES/SUPPLIES 436,376 781,212 990,706 1,103,125
S05.56230 Sanitary Fees And Charges 15,127 21,584 17,660 23,320
S05.56231 Gas And Electricity 243,189 343,762 477,651 514,447
S05.56232 Water 141,387 166,628 198,349 209,964
S05.56233 Telecomm Expenditures 66,217 69,067 75,444 80,176

UTILITIES 465,920 601,041 769,104 827,907
S06.57131 Workers Compensation 89,982 71,119 1,000 95,000
2/18/2023
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Champaign Park District SUMMARY-7
Year End: April 30, 2023
TB Budget Grouping with Account Totals - All Funds

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
S06.57137 Unemployment Premium 10,558 10,739 752 2,500
S06.57220 Liability Insurance 41,614 39,920 47,000 56,700
S06.57222 Employment Practices 17,972 15,220 14,000 16,450
S06.57224 Property Insurance 79,505 73,873 87,500 100,500
INSURANCE 239,631 210,871 150,252 271,150
S07.58001 Periodic Maintenance 36,317 13,101 68,098 91,500
S07.58002 Routine Maintenance 155,062 143,987 122,788 352,100
S07.58003 ADA Non-Capital Expenditures 24,132 18,665 25,000 25,000
ROUTINE/PERIODIC MAINTENANCE 215,511 175,753 215,886 468,600
S08.59405 Bond Redemption 460,000 480,000 495,000 515,000
DEBT SERVICE PRINCIPAL 460,000 480,000 495,000 515,000
S09.59407 Interest Expense 84,998 64,801 51,000 45,000
DEBT SERVICE INTEREST/FEES 84,998 64,801 51,000 45,000
S$15.61504 Vehicles / Equipment 144,727 10,845 256,500 370,000
S$15.61508 Park Construction/Improvements 4,629,245 11,139,695 3,106,917 4,071,620
S15.61509 UPD Capital ADA 23,188 142,390 0 306,262
S15.61515 Repair Projects And Equipment 64,428 30,779 70,000 190,000
CAPITAL OUTLAY 4,861,588 11,323,709 3,433,417 4,937,882
$10.59409 Transfers To Other Funds 2,239,379 4,346,748 2,875,963 1,619,500
TRANSFERS TO OTHER FUNDS 2,239,379 4,346,748 2,875,963 1,619,500
TOTAL APPROPRIATIONS 15,608,871 26,540,262 18,467,106 20,956,907
2/18/2023

2:31 PM Page 8
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Champaign Park District
Year End: April 30, 2023
TB Budget Grouping with Account Totals - All Funds

SUMMARY-8

Budget Group/Account Rep 04/21 Rep 04/22 Projected 04/23 Proposed 04/24
NET REVENUE (OVER) UNDER APPROPRIATION:! (4,655,728) 801,314 (4,348,046) (4,434,136)
2/18/2023
2:31 PM Page 9



General Fund

Principal Responsibilities

The General Fund is the Park District's major operating fund and accounts for all revenues and expenditures
that by law, or for administrative control, are not accounted for in separate funds. This fund is used to account
for the Park District's general administrative costs, park and facility operations, maintenance, and planning.
The General Fund is divided into four departments - Administration, Marketing, Operations, and Planning. The
Operations Department is further divided into the following divisions - Horticulture, Grounds, and Maintenance.

|

% of Total Revenue by Source
100%

—
08% - | :
96% —

[l Property Tax Revenue

Il Charge for Service Revenue
Q4% — ~——  Contributions/Sponsorships
B Special Receipts

B Interest Income

92% —

90% T I T i
FYE2021 FYE2022 Projected FYE2023 Budget FYE2024

Fund 01 - GENERAL

Revenues are budgeted at $7,810,759, an increase from prior year projected of $375,275 or 5.05%.
Property tax revenues increased 4.16% which offsets some of the inflationary increases in operating
costs. Charges for services revenues remained unchanged from prior year. Interest Income increased
$80,000 or 28.41% as a result of increasing rates and balances.

Expenditures, including transfers, are budgeted at $5,758,098, which represents an overall increase of
$252,254 from prior year projected, or 4.58%. The only recurring transfers include $100,000 each for land
acquisition, trails and pathways, and park development as it has been and continues to be a Board
priority.

Transfers from General Fund

B Transfer to Capital Improvements Fund

B Transfer to Land Acquisition Fund
Transfer to Trails & Pathways

B Transfer to Park Development

B Transfer to Martens Center

FYE2021 Actual

FYE2022 Actual

FYE2023 Projected

FYE2024 Budget

Fund 01 - GENERALTransfers To Other Funds

$0 $500,000 $1,000,000 $1,5600,000
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General Fund

Estimated Revenues
Property Tax Revenue
Charge for Service Revenue
Capital Grants

Special Receipts

Interest Income

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Utilities

Routine/Periodic Maintenance

Transfers to Other Funds
Total Appropriations

Net of Revenues Over
Appropriations
Beginning Fund Balance

Ending Fund Balance
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Fund 01 - GENERAL

FYE2021

FYE2022

Projected Budget
FYE2023 FYE2024

$ 6,330,861 $ 6,674,067 $ 6,995,336 $ 7,286,000

113,173 122,383 141,819 146,510
30,000 - - -
15,273 7,327 16,780 16,700
54,238 24,257 281,549 361,549

$ 6,543,545 § 6,828,034 $ 7,435,484 $ 7,810,759
$ 2,315,013 $ 2,448,967 $ 2,479,282 $ 2,962,062

399,220 376,815 380,603 441,820

607,494 679,202 849,231 1,066,772

296,304 362,825 441,200 462,600

140,894 153,806 194,420 208,344

154,700 101,550 111,108 316,500

300,000 1,300,000 1,050,000 300,000

4,213,625 5,423,165 5,505,844 5,758,098
2,329,920 1,404,869 1,929,640 2,052,661
6,603,163 8,933,083 10,337,952 12,267,592

$ 8,933,083 $10,337,952 $12,267,592 $14,320,253




General Fund
Revenues, Expenditures and Transfer Analysis
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FYE2021 FYE2022 Projected FYE2023 Budget FYE2024

Fund 01 - General
Revenues @ Transfers Out! ' Operating Expd. B Net

Excluding transfers, total expenditures are budgeted to increase 22.49%.

Salaries and wages increased 19.47%. This results from budgeting all full-time positions and a majority of the
part-time/seasonal positions filled as well. Also, an increase in part-time/seasonal workers' hourly rate, and the
projected 5% partial merit increase to qualified full-time salaries.

Fringe benefits increased 16.08% partially due to the filling of vacant positions across the District, plus an
increase in health insurance premiums anticipated to be 16% for the March 2023 renewal. Also, projected
increases in other insurance product premiums.

Contractual expenditures increased 25.62%;.due to an increase in the number conferences and the number
attending each. Attorney and Professional services increased 18.75% reflecting anticipated use and general
inflationary rate increases. A marketing contract for videographry services at $750/mo. to capture video
footage for promotional work surrounding programming. Contractual expenditures also include personnel
costs for recruiting and onboarding employees, paycom payroll fees, staff training; a salary survey; and license
fees for the ever-expanding universe of software needs.

Commodities/Supplies increased 4.85% reflecting price increases from historically high inflation and increated
participation in programming.

Utilities are projected to increase 7.16%, reflecting increased rates that went into effect during the prior fiscal
year and not necessarily additional use.

Periodic and Routine maintenance costs are projected to increase 184.86%, to $468,600; however it should
be noted these expenditures are approved as part of the capital plan, and may come in under budget or less
than planned for various reasons. This line includes: $6,000 for Springer Cultural Center's drainage study and
plan, $18,000 for gutters for the back (West) side of shop, $12,500 for Lindsay Garden renovation, $10,000 for
Springer drain line exploration, $20,000 for Sholem body slide reseal, $25,000 for website upgrades, $11,000
for Shop Flooring, $125,000 for technology, $30,000 for general painting, $35,000 for general fencing, $25,000
for park amenities and $35,000 for playground resurfacing (FIBAR), $40,000 for general concrete, $6,000 for
general roadway patch, and $45,100 for seal coating and line striping..

The General Fund has continued to exceed $1,794,443, the targeted 120 day reserve balance of operating

expenditures, and is projected to have a reserve balance in excess of the target for the next fiscal year ending
FYE2024 of $12,525,810.
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General Fund
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FYE2024 Ending Fund Balance

120 Day Minimum, 13%

Excess Reserves, 87%



Recreation Fund

Principal Responsibilities

The Recreation Fund is established to provide for the planning, establishing and maintaining of recreation and
leisure activities for the residents of the Park District. Real estate taxes are levied in this fund to pay the

administrative costs of the recreation programs provided to the public. The Park District's goal is service to the
citizens of Champaign. [f feasible, program and admission fees are set at levels that will cover the direct costs

of the programs being offered. However, this not possible in all programs.

The Recreation Fund is divided into the following divisions — see “Departmental Information” section for further

information.

ADMINISTRATION - established to account for the administrative expenses of the recreation programs,

facilities and departments and recreation special events.

FACILITIES/BALL FIELDS — accounts for programs and activities at the newly-opened Martens Center, Hays

Recreation Center, Douglass Community Center, Douglass Annex, Douglass Library, Leonhard Recreation
Center, Kaufmann Lake, Dodds Tennis Center and recreation/cultural activities at Springer Cultural Center;
and accounts for expenditures to maintain Park District ball fields. Martens Center programming is budgeted

for the first first full year in FYE2024.

SPORTS - This covers the various adult and youth sports programs offered by the Park District, including
youth and adult softball, sports camps, soccer, developmental sports, basketball, tennis, pickleball, volleyball

and senior fitness opportunities including chair exercises.

YOUTH PROGRAMS - accounts for summer youth, afterschool, school out days and the year-round

preschool programs run by the Park District.

CONCESSIONS — This covers the concession operations at Dodds Park and Sholem Aquatic Center.

AQUATICS - This division accounts for the activities at Sholem Aquatic Center.

100%

80%

60%

40%

20%
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Recreation Fund

Revenues, Expenditures and Transfer Analysis
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FYE2021

B Revenues B Transfers Out

Estimated Revenues
Property Tax Revenue
Charge for Service Revenue
Contributions/Sponsorships
Merchandise/Concessions Revenue
Capital Grants

Special Receipts

Interest Income

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Utilities

Routine/Periodic Maintenance

Transfers to Other Funds
Total Appropriations
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FYE2022

Projected FYE2023

Fund 02 - Recreation

Operating Expd @ Net

Fund 02 - RECREATION

FYE2021

FYE2022

Budget FYE2024

Projected
FYE2023

Budget
FYE2024

$ 2,266,600 $ 2,310,705 $ 2,556,560 $ 2,854,000

373,431 1,210,132 1,108,394 1,577,928
- 4,490 4,108 3,650
2,719 82,421 114,100 142,600
7,297 - 23,501 20,500
51,568 174,804 179,945 247,151
9,703 5,022 140,375 183,808
$ 2,711,318 $ 3,787,574 $ 4,126,983 $ 5,029,637
$ 1,063,388 $ 1,787,979 $ 2,070,836 $ 2,432,109
161,791 161,916 152,321 175,040
116,581 258,002 315,277 461,766
95,127 299,660 375,142 415,061
225,029 319,232 414,143 453,992
25,547 29,906 14,000 20,000
334,200 1,859,548 590,000 -
2,021,663 4,716,243 3,931,719 3,957,968




Recreation Fund

Fund 02 - RECREATION
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Net of Revenues Over (Under) Appropriations 689,655 (928,669) 195,264 1,071,669
Beginning Fund Balance 4,610,008 5,299,663 4,370,994 4,566,258

Ending Fund Balance $ 5,299,663 $ 4,370,994 $ 4,566,258 $ 5,637,927

Exlcuding transfers total expenditures are estimated to increase 18,44% from the prior year projected. This
reflects inflation, a contiinued increase in programming and participation from FYE2023, and Sholem Pool is
expected to continue to see its usage increase. Kid, Teen and Senior programs are planning trips again. Staff
are anticipating a return to normal operation for the fiscal year ending 4/30/2024..

Salaries and wages increased 17.45%. In addition to anticipating near full staffing in the District, Martens
Center is operating for a full year in FYE2024. Fringe benefits increased 14.92% to account reflecting the
inflationary premium increases and higher participation.

Contractual expenditures increased 46.46% specific to the restart of programming, such as field trips,
contracted sports officials, and credit card fees associated with online sales.

Commodities/Supplies increased 10.64%, specific to the restart of programming of summer youth programs,
sports camps, chemicals for the pool, staff and participant uniforms, etc.U

Utilities are projected to increase 9.62% with planned rate increases expected for electric and water.
Routine and periodic maintenance are projected to increase 42.86% as approved by the board in the capital
improvement plan for 2024-2033.

Transfers to other funds decreased 100.00% With Martens Center complete, no transfers out to other funds
are anticipated in Fund 02 in FYE2024.

The Recreation Fund has exceeded $1,301,250, the targeted 120 day reserve balance of operating
expenditures, and is projected to have a reserve balance in excess of the target for the next fiscal year ending
FYE2024 of $4,336,677.

FYE2024 Ending Fund Balance

120 Day Minimum, 23%
/

Excess Reserves, 7?'3*[>\_/
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Museum Fund

Principal Responsibilities

The Museum Fund accounts for special events plus cultural arts programs and services the Park District
provides in the community. Real estate taxes are levied to pay the administrative costs and to help offset
operating costs at the Springer Cultural Center, the Virginia Theatre, Prairie Farm and various concerts and
special events the Park District puts on throughout the year.

The Museum Fund is divided into the following divisions — see “Departmental Information” section for further
information.

ADMINISTRATION — This was established to account for the administrative costs of the fund.

CULTURAL ARTS — Accounts for many of the cultural arts programs and activities of the Park District
including the Park District’s leading role in the local cultural consortium, pottery classes, youth theatre, dance
and ballet programs located at Springer Cultural Center.

FACILITIES — Covers the programs and activities at the Springer Cultural Center and Prairie Farm.

SPECIAL ACTIVITIES/EVENTS — Accounts for the special activities and events the Park District provides
throughout the year. Major events in this division include Neighborhood block parties, summer concerts and
artistic-themed summer day camps and preschool classes.

VIRGINIA THEATRE - covers all the activities at the historic Virginia Theatre. Events there range from
national touring acts, both musical and comedy, as well as, local productions, films, national productions, and
the internationally-recognized Roger Ebert film festival.

% of Total Revenue by Source
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40%

0% | | |
FYE2021 FYE2022 Projected FYE2023  Budget FYE2024

Fund 03 - MUSEUM

The Museum Fund has maintained $778,517 the targeted 120 day reserve balance of operating
expenditures, and is projected to have a reserve balance in excess of the target for the next fiscal year
ending FYE2024 of $6,414,431.
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Museum Fund

4,000,000

FYE2024 Ending Fund Balance

120 Day Minimum, 11%

Excess Reserves, 89%

Revenues, Expenditures and Transfer Analysis
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Museum Fund

Fund 03 - MUSEUM
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 1,713,908 $ 1,792,681 $ 1,874,149 $ 2,033,000
Charge for Service Revenue 94,433 589,604 1,034,544 1,088,811
Contributions/Sponsorships 1,967 23,010 42 570 51,610
Merchandise/Concessions Revenue 2,255 29,301 113,366 118,508
Operating Grants - - 1,250 -
Grants 14,425 11,425 11,000 12,000
Special Receipts 6,699 14,226 38,344 33,459
Interest Income 10,192 5,403 210,000 244,031
Total Estimated Revenues $ 1,843,879 § 2,465,650 $ 3,325,223 $ 3,581,419
Appropriations
Salaries and Wages $ 600,436 $ 921,716 $ 1,107,506 $ 1,180,835
Fringe Benefits 88,117 101,756 118,695 135,080
Contractual 88,716 361,042 681,030 725,757
Commaodities/Supplies 27,104 91,546 130,638 166,726
Utilities 99,997 108,776 140,641 143,591
Routine/Periodic Maintenance 8,500 2,000 42,778 16,000
Transfers to Other Funds 358,800 - - -
Total Appropriations 1,271,670 1,586,836 2,221,288 2,367,989
Net of Revenues Over

Appropriations 572,209 878,814 1,103,935 1,213,430
Beginning Fund Balance 3,424,560 3,996,769 4,875,583 5,979,518
Ending Fund Balance $ 3,996,769 $ 4,875,583 $ 5,979,518 $ 7,192,948

Salaries and wages increased 6.6% due to the adjustments to hourly wages and a 5% anticipated increase in
full-time salaries.

Fringe benefits increased 13.8% from prior year. This reflects greater staffing and premium increases in
benefit products..

Contractual expenditures increased 6.6% for inflationary increases throughout programs.

Routine and periodic maintenance will decrease 62.6% as projects in prior year were completed and less is
anticipated in FYE2024.

Commodities/Supplies increased 27.6% to fund the events previously mentioned.

Utilities are projected to increase 2.1% as programs occur in existing facilties where there is much history for
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Museum Fund
projecting cooling and heating costs.

Total expenditures are planned to increase 6.60%. FYE2023 had the return of live entertainment throughout
the Virginia Theatre and special events. The post-pandemic surge experienced in FYE2023 marks the new
normal. Therefore, for FYE2024 both revenues and expenditures only increased at near the level of inflation
(8%). Events such as: Neighborhood block parties, CU Days, summer concerts in the park, Virginia Theatre
live shows, Prairie Farm, and other in-person classes are expected to continue with full participation..
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Liability Insurance Fund

Principal Responsibilities

The Liability Insurance Fund covers the costs of insurance and the risk management program. Real estate
taxes are levied in this fund to pay for and administer the Park District's required insurance coverage. The
insurance coverage includes public officials’ liability, general liability, property, workers' compensation,
unemployment insurance, employment practices, pollution and other coverage. The Park District employs a
50% Risk Manager with that portion of his salary charged to this fund. He is also 50% Assistant Director of
Administrative Services. This position administers and trains staff on the Park District's safety and risk
policies and procedures. The Park District is a member of the Park District Risk Management Agency
(PDRMA), a self-insurance pool for park districts and municipalities in lllinois. Currently there are more than
160 districts and municipalities participating in the pool.

% of Total Revenue by Source
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Fund 04 - LIABILITY INSURANCE

Performance Indicators

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Operating Expenditures Per Capita  $ 341 % 264 % 218 $ 3.53
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Liability Insurance Fund

Revenues and Expenditures Analysis
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Fund 04 - Insurance Liability

Revenues ' ' Operating Expd. M Net
Fund 04 - LIABILITY INSURANCE
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 357,302 § 349,220 $§ 366,369 $ 394,000
Special Receipts - 1,500 1,500 1,500
Interest Income 1,363 1,067 20,000 28,683
Total Estimated Revenues $ 358665 % 351,787 $ 387,869 $ 424,183
Appropriations

Salaries and Wages $ 54606% 49,778 $ 35000 % 33,600
Fringe Benefits 13,992 14,124 13,667 15,640
Contractual 110 221 3,300 4,500
Commodities/Supplies 6,002 2,814 5,850 6,600
Capital Outlay 64,087 30,779 70,000 190,000
Insurance 228,353 201,749 136,252 254,650
Total Appropriations 367,150 299,465 264,069 504,990
Net of Revenues Over (Under) Appropriations (8,485) 52,322 123,800 (80,807)
Beginning Fund Balance 514,848 506,363 558,685 682,485
Ending Fund Balance $ 506,363 § 558,685 % 682,485 % 601,678

Revenues are budgeted at $424,183, an increase from prior year projected of $36,314 or 9.4%. Property tax
revenues increased increased 7.5%. Expenditures are budgeted at $504,990 which represents a $240,921
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Liability Insurance Fund
increase from prior year projected, or 91.2%. These expenditure changes are a result of several items:

Fringe benefits increased 14.4% reflecting the anticipated 16% increase in health insurance costs and lesser
increases in other benefits.

Contractual expenditures increased $1,200 or 36.4%, reflecting staff attending more conferences, additonal
staff training and personel expenses such as Paycom payroll fees.

Commodities/Supplies increased 12.8% reflecting anticipated replacement of small office equipment.
Insurance increased 86.9% based on actual salary and wage expenditures as well as experience ratings and

the overall risk pool. These premiums are based on calendar year 2021 data and updated property values
through PDRMA.

Capital outlay is projected to increase $120,000 or 171.43%%. This includes $125,000 for risk management

and safety equipment and $65,000 for installation and implementation of the S2 lock systems at Douglass
Community Center and Springer Cultural Center.
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IMRF FUND

Principal Responsibilities

The IMRF Fund accounts for the expenditures related to the Park District's portion of the pension contribution
paid for eligible Park District employees. To be eligible to participate in the plan, an employee must work 1,000
hours during the year in one or multiple positions. As set by statute, eligible Regular Plan members are
required to contribute 4.5% of their IMRF reportable earnings. The employer annual required contribution rate
for calendar year 2023 is 5.46% and for calendar year 2024 is 2.08%, for a blended fiscal year rate of 4.34%.
The employer also contributes for disability benefits, death benefits, and supplemental retirement benefits, all
of which are pooled at the IMRF level. Contribution rates for disability and death benefits are set by the IMRF
Board of Trustees while the supplemental retirement benefits rate is set by statute.

% of Total Revenue by Source

92% |
FYE2021 FYE2022 Projected FYE2023 Budget FYE2024

Fund 06 - IMRF FUND
[ Property Tax Revenue B Interest Income

Revenues, from Property Taxes and Interest Income only, are budgeted to increase $16,953 or a 7.52%.
Expenditures are budgeted at $263,520 which represents a $19,566 or 8.02% increase prior year projected.

There were two Park District employees that retired in the past year. There are twelve employees with more
than twenty years, including three over thirty years, of service that are eligible to retire. IMRF’s actuarial
calculation does take this into consideration when determining the IMRF employer contribution rate, therefore
the Park District should only see minor adjustments, if there are any retirements in future years.

Fund 06 - IMRF FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 275422 $ 298,785 $ 201,304 $ 217,000
Interest Income 870 574 24,000 25,257
Total Estimated Revenues $ 276,292 $ 299,359 $§ 225304 $§ 242,257
Appropriations

Fringe Benefits $ 213,540 $ 231880 § 243954 $§ 263,520
Total Appropriations 213,540 231,880 243,954 263,520
Net of Revenues Over (Under) Appropriations 62,752 67,479 (18,650) (21,263)
Beginning Fund Balance 402,247 464,999 532,478 513,828
Ending Fund Balance $ 464999 § 532478 § 513,828 § 492,565
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AUDIT FUND

Principal Responsibilities

The Audit Fund accounts for auditing expenditures related to the Park District's annual financial audit, which is
mandated by state statute (50 ILCS 310/9), as well as grant audits as required by the written grant agreement.
Property taxes are levied to provide resources for this annual expenditure, plus interest income.

% of Total Revenue by Source

FYE2021 FYE2022 ProjectedFYE2023 BudgetFYE2024

Fund 08 - AUDIT FUND

Property Tax Revenue @l Interest Income

Goals and Accomplishments
o Awarded the Government Finance Officers Association for the Annual Comprehensive Financial Report
(ACFR) Award for FYE April 30, 2022.

e Received an unmodified (clean) audit opinion on the annual financial audit for FYE2022.
e Projected fund balance at April 30, 2023 is $9,424 or 31.4% of actual expenditures, target is 25%.

o Obtained updated actuarial calculation for other post-employment benefits required under GASB
Statement No.75.

e Complete financial audit and file all annual reports as required before deadlines.
e Obtain actuarial calculation for other post-employment benefits required under GASB Statement No.75..

Revenues are budgeted at $36,000 an increase from prior year projected of $7,062 or 24.4% from last year.
Property tax revenues increased 24.2% and Interest Income increasing $250 or 33.33%. Expenditures are
budgeted at $34,500, up $4,500 or 15.0% reflecting increasing rates and procedures from audit firm.

Performance Indicators

Projected Target
FYE2021 FYE2022 FYE2023 FYE2024

Received GFOA award for ACFR | vEs | [ vEs |
Unmodified Opinion Received | YES | | YES | YES YES

Fund 08 - AUDIT FUND
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
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AUDIT FUND

Property Tax Revenue

Interest Income
Total Estimated Revenues

Appropriations
Contractual

Total Appropriations

Net of Revenues Over (Under)
Appropriations
Beginning Fund Balance

Ending Fund Balance
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Fund 08 - AUDIT FUND

Projected Budget

FYE2021 FYE2022 FYE2023 FYE2024
$ 24188 % 25217 $ 28,188 $ 35,000
33 13 750 1,000
$ 24221% 252303 28,938 % 36,000
$ 23,780 % 29,920 $ 30,000 $ 34,500
23,780 29,920 30,000 34,500
441 (4,690) (1,062) 1,500
14,735 15,176 10,486 9,424
$ 15,176 $ 10,486 $ 9,424 $ 10,924




SPECIAL DONATIONS FUND

Principal Responsibilities

The Special Donations Fund is used to track available resources for scholarships towards Park
District programming. Those eligible for scholarships must complete an application and funds are
distributed based on several criteria as well as available funding. There are no budgeted staff for this
fund. If revenues are below projected, then less scholarships would be awarded unless there is an
accumulated balance from the prior years, which is the case in the next budget year. The process
for awarding scholarships allows the recipient of funds to decide whether to use 100% of their
allotment at once, or allocate the scholarship funds evenly over selected programs providing more
flexibility.

The total scholarship funds available at April 30, 2023 for the next fiscal year are comprised as
follows:

e Champaign-Urbana Special Recreation — 4%

¢ Douglass Daycamp and Swim Lessons — 0.5%

e General Scholarships — 92.5%

e Shadowwood residents for Martens Center 2.5%
e Teens In Action — .5%

% of Total Revenue by Source
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Fund 12 - SPECIAL DONATIONS FUND

B Contributions/Sponsorships @ Interest Income

Fund 12 - SPECIAL DONATIONS FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Contributions/Sponsorships $ 48,304 % 44578 $ 29,303 $ 36,900
Interest Income 305 162 4,000 7,035
Total Estimated Revenues $ 48,609 $ 44740 $ 33,303 $ 43,935
Appropriations

Contractual $ 13480% 57116 $% 72,000 $ 135,000
Total Appropriations 13,480 57,116 72,000 135,000

57



58

SPECIAL DONATIONS FUND

Fund 12 - SPECIAL DONATIONS FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Net of Revenues Over (Under) Appropriations 35,129 (12,376) (38,697) (91,065)
Beginning Fund Balance 161,247 196,376 184,000 145,303
Ending Fund Balance $ 196,376 § 184,000 § 145303 § 54,238




SOCIAL SECURITY FUND

Principal Responsibilities

The Social Security Fund accounts for the employer portion of expenditures for FICA and Medicare payroll
taxes on eligible taxable wages paid to employees. The current rates are 6.20% for FICA and 1.45% for
Medicare. Champaign-Urbana Special Recreation’s (CUSR) portion of expenditures are paid out of the CUSR
fund using the separate property tax dollars. The remaining expenditures are paid with real estate taxes that
are levied specifically for this fund. Revenue is derived from property taxes and interest income.
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Fund 14 - SOCIAL SECURITY FUND
Property Tax Revenue | Interest Income

Fund 14 - SOCIAL SECURITY FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 390,793 $ 397,729 $ 416,695 $ 522,000
Interest Income 321 312 8,500 10,364
Total Estimated Revenues $ 391,114 $ 398,041 % 425195 $ 532,364
Appropriations

Fringe Benefits $ 310,081 § 393,139 § 450,000 $ 470,000
Total Appropriations 310,081 393,139 450,000 470,000
Net of Revenues Over (Under) Appropriations 81,033 4,902 (24,805) 62,364
Beginning Fund Balance 113,737 194,770 199,672 174,867
Ending Fund Balance $§ 194770 § 199,672 § 174,867 $ 237,231
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SPECIAL RECREATION FUND

Principal Responsibilities

The Special Recreation Fund is used to account for the joint program between the Champaign Park
District and the Urbana Park District (UPD) through an intergovernmental agreement. Real estate taxes
are levied for this fund to help provide for the operational activities. Monies from UPD's real estate tax
levy are also placed in this fund and recorded as contribution revenue. The Park District is the
administrative agency for the program. Both Park Districts set aside .0175 of the .04 tax rate for ADA
expenditures, whereas the remaining .0225 is used for operating activities. Both Districts levy at a
maximum tax rate of .04.

% of Total Revenue by Source
100% | Property Tax Revenue
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Fund 15 - SPECIAL RECREATION FUND

Champaign-Urbana Special Recreation (CUSR) serves people of varying ages and abilities by providing
recreational programs and inclusion services, which enhance the quality of life for both Urbana and
Champaign participants and residents. CUSR has an administrative four-member board composed of
Champaign Park District and Urbana Park District staff with input from the Special Recreation Advisory
Committee, however all activities must be approved by both Park District's Board of Commissioners.

Program areas promote the acquisition of skills, awareness of resources, and appreciation of recreational
programs, time management and planning, and normalized age-appropriate development of benefits to
enhance each participant’s quality of life. The program advocates for and assists with full accessibility and
inclusion of people of all ages and abilities into community opportunities.

Responsibilities include afterschool programs, basic living skills, education programs, creative classes,
dances, specialized transitional, inclusion services (UPD/CPD), special events, Special Olympics
(bowling, basketball, volleyball, bocce, softball, track and field, and power lifting), sports, summer camps,
trips and theatre classes.

Organizational chart for the next budget year includes 5 full-time employees and 57 part-time seasonal
employees.
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SPECIAL RECREATION FUND
Revenues and Expenditures
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The following table displays the ending fund balance by fiscal year between the two Park Districts.

Fund 15 - SPECIAL RECREATION FUND
Fund Balance Components
Fund Balance,

Ending FYE2021 FYE2022 FYE2023 FYE2024
Consists of: Actual Actual Projected Budget
Operating $ 1,083,061 $ 1,245,481 $ 1,546,966 $ 1,780,268
Restricted Fund Balance - CPD ADA 609,974 836,632 1,079,914 1,104,914
Restricted Fund Balance - UPD ADA 137,101 100,011 208,879 5,617
Fund Balance,

Ending $ 1,830,136 $ 2,182,124 $ 2,835,759 $ 2,890,799

Fund 15 - SPECIAL RECREATION FUND
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 744375 % 776,059 § 805217 $ 858,189
Charge for Service Revenue 14,298 77,512 99,800 184,392
Contributions/Sponsorships 244,045 242,846 249,482 236,900
Merchandise/Concessions Revenue - - 60 -
Special Receipts 10,093 1,900 2,000 2,000
Interest Income 6,769 3,773 76,000 106,306
Total Estimated Revenues $ 1,019,580 $ 1,102,090 $ 1,232,559 $ 1,387,787
Appropriations
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SPECIAL RECREATION FUND
Fund 15 - SPECIAL RECREATION FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Salaries and Wages $ 173,318 $ 319,794 $§ 274,019 $ 419,627
Fringe Benefits 42,820 90,575 73,473 83,700
Contractual 27,329 31,759 50,156 81,915
Commodities/Supplies 11,769 24,367 38,376 54,138
Utilities - 19,227 19,900 21,980
Routine/Periodic Maintenance 24,132 18,665 25,000 25,000
Capital Outlay 924,390 236,593 84,000 629,887
Insurance 11,278 9,122 14,000 16,500
Total Appropriations 1,215,036 750,102 578,924 1,332,747
Net of Revenues Over (Under) Appropriations (195,456) 351,988 653,635 55,040
Beginning Fund Balance 2,025,592 1,830,136 2,182,124 2,835,759
Ending Fund Balance $ 1,830,136 $ 2,182,124 $ 2,835,759 $ 2,890,799

Fund Balance

Operating Fund Balance [

120-Day Target ° ]

0 1,000,000 2,000,000

Ending Fund
Balance $

FYE2021 @ FYE2022 " Projected FYE2023 @ Budget FYE2024

Overall expenditures increased 130.2% from projected. Of the total expenditures, $306,262 is specific to
UPD’s ADA fund balance that the Park District administers as requested. Other budgetary differences include:

¢ Fringe benefits increased 13.9% as insurance rates are anticipated to increase significantly.

¢ Contractual increased 63.3% as programming fully resumed after a year of alternative programming
and no travel or fieldtrips.

e Commaodities increased 41.1% to accommodate the restart of some programming and increased cost
from inflation..

o Utilities increased 10.5% due to projected increases in water as well as electricity rates.

o PDRMA Insurance premiums are anticipated to increase 17.9%
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POLICE PROTECTION

Principal Responsibilities

The Police Protection Fund allows the Park District to levy taxes specifically to contract or hire licensed
police officers for security purposes. The District contracts directly with the City of Champaign for the use of
City police officers, when available, at various Park District facilities and special events, or to contract with
retired police officers. The officers are on site at the Park District’'s pool, parks, facilities and special events
during the year to help maintain safety at various facilities and events as needed. Reserves not specifically
allocated can, by state statute, be transferred to the Long-Term Capital Improvement Fund; however this
has not occurred at the Park District.

% of Total Revenue by Source
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Revenues increased in FYE2023 to cover the anticipated expenditures with contracted retired police
officers to be park ambassadors for West Side Park, Hessel Park, Sholem and other areas as needed.
The park ambassadors are present multiple times per week throughout the summer through Labor Day
providing education and awareness to the visitors of the park.

63



POLICE PROTECTION
Fund 19 - POLICE PROTECTION Performance Indicators

Projected Target
FYE2021 FYE2022 FYE2023 FYE2024
Operating Expenditures Per Capita $ 017 $ 049 $ 045 $ 0.45

Fund 19 - POLICE PROTECTION
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 14,885 $ 25217 $ 38,241 $ 42,000
Interest Income 156 56 2,000 2,349
Total Estimated Revenues $ 15,041 § 25273 $ 40,241 $ 44,349
Appropriations

Contractual 15,508 43,962 40,000 40,000
Total Appropriations 15,508 43,962 40,000 40,000
Net of Revenues Over (Under) Appropriations (467) (18,689) 241 4,349
Beginning Fund Balance 73,742 73,275 54,586 54,827
Ending Fund Balance $ 73275% 54586 % 54827 $ 59,176

The Park Ambassadors have proven to be a great benefit to the Park District through providing a security
presence and distributing information. The Park Ambassadors have also been utilized by the Virginia
Theatre for additional security at events. All the Virginia Theatre expenditures are included in Fund 03
Museum and are charged back to the promoter for the event. Staff utilized a portion of excess funds in
the prior fiscal year to cover these expenditures, while still maintaining a healthy reserve balance within
the fund.

Fund Balance
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50,000 -+

Ending Fund Balance
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PAVING AND LIGHTING FUND

Principal Responsibilities

The Paving and Lighting Fund levies real estate taxes as its funding source to be used for the
construction, maintenance and lighting of streets, roadways, sidewalks and parking lots within the
parks and facilities maintained by the Park District. The primary source of revenue is property tax
revenues, with some additional revenue received through interest income, and occasionally
transfers from other funds.

% of Total Revenue by Source
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Revenue and Expenditures Analysis
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2023-2024 Goals
e Maintain quality of existing facilities, parks and trails.

o Utilize a portion of accumulated funds to pay for replacement of pavement sections at Parkland
Way over the next several years.
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PAVING AND LIGHTING FUND CONTINUED
Fund Balance Analysis
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Budget FYE2024

Fund 09 - PAVING AND LIGHTING FUND
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Champaign Park District
Budget Category Totals by Fund

Fund 09 - PAVING AND LIGHTING FUND
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 93,043 $ 97,004 $ 100,652 $ 108,000
Interest Income 426 350 13,500 19,215
Total Estimated Revenues $ 93,469 $ 97,354 $ 114,152 $§ 127,215
Appropriations
Routine/Periodic Maintenance $ 2,632 $ 23,632 $ 23,000 $ 91,100
Capital Outlay - - - 100,000
Total Appropriations $ 2632 % 23632$% 23,000% 191,100
Net of Revenues Over
(Under) Appropriations 90,837 73,722 91,152 (63,885)
Beginning Fund Balance 192,422 283,259 356,981 448,133
Ending Fund Balance $ 283259% 356,981 % 448,133 $ 384,248
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Champaign Park District: PAVING AND LIGHTING FUND
Year End: April 30, 2024
Listing of Projects for Budget Year by Category

Project

Proposed 04/24

210012 Parkland Way Replacement Section
24RMO02 General Concrete
24RM04 General Roadway Patch

24RMO09 Sealcoating and Line Striping

100,000.00
40,000.00
6,000.00

45,100.00

191,100.00
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CAPITAL IMPROVEMENTS FUND

Principal Responsibilities

The Capital Improvement and Repairs fund was established for the development of a funding
program for capital improvements and repair projects not funded by the Park District’s other
funds. Revenue is accumulated in this fund in a variety of ways, including corporate property
replacement taxes; state, city and federal grant programs when applicable, payment in lieu of city
property taxes, transfers of unallocated reserve balances from other Park District funds and from
the Champaign Parks Foundation.
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CAPITAL IMPROVEMENTS FUND CONTINUED

Two TIF districts were formed in FYE2019 by the City of Champaign; downtown fringe TIF and
Bristol Park. Neither TIF includes any advance surplus payments throughout the course of the
TIF. Due to the lost EAV when the AC Humko Plant TIF formed in FYE2016, the City of
Champaign has agreed to pay $13,334 through FYE2037 for this area referred to as the North
Mattis Avenue Surplus Payment.

Transfers from General and Recreation funds are included in the prior year to provide funding
from current year revenues for capital projects and did not recur in FYE2024.

Revenue, Transfers and Expenditures Analysis
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Capital expenditures include prior year carry-over of the following projects:
e Greenbelt Bikeway Connection - $400,000

e Outdoor basketball court improvement $110,000

e West Side Park Bandshell Renovaton $26,000

e Electric Power into Porter Park $33,000

e Carle at the Fields Trail Nodes $25,000

e Dog Park Agility Stations $12,000
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CAPITAL IMPROVEMENTS FUND CONTINUED

FYE2021

FYE2022

Projected FYE2023

Budget FYE2024

Fund 16 - CAPITAL IMPROVEMENTS FUND

Estimated Revenues
Personal Property Replacement Taxes $ 370,019 $ 806,545 $ 900,000 $
Contributions/Sponsorships
Capital Grants
Special Receipts
Interest Income

Transfers from Other Funds

Total Estimated Revenues

Appropriations
Contractual
Capital Outlay
Transfers to Other Funds

Total Appropriations

Net of Revenues Over
(Under) Appropriations
Beginning Fund Balance
Ending Fund Balance
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Fund Balance Analysis

$0

$1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000
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Champaign Park District
Budget Category Totals by Fund

Fund 16 - CAPITAL IMPROVEMENTS FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024
850,000
- - - 550,000
472,199 277,801 - 950,000
190,448 57,873 72,075 72,075
8,851 2,220 82,000 96,744
693,000 - 1,340,000 -
$ 1,734,517 $ 1,144,439 § 2,394,075 $§ 2,518,819
$ 16,000 $ - $ - $ -
1,127,003 1,794,675 586,332 2,611,095
55,107 - - -
$ 1,198,110 $ 1,794,675 $ 586,332 § 2,611,095
536,407 (650,236) 1,807,743 (92,276)
2,348,047 2,884,454 2,255,079 4,062,822
$ 2,884,454 $ 2,234,218 $ 4,062,822 $ 3,970,546




Champaign Park District: CAPITAL IMPROVEMENTS FWN D
Year End: April 30, 2024
Listing of Projects for Budget Year by Category

Project

Proposed 04/24

Capital Projects

190006 Greenbelt Bikeway Connection Path

200007 Outdoor Basketball Courts Replacement Douglass
230011 West Side Park Bandshell Re novation

230012 Electric Power into Porter Park

230014 Carle @ the Fields Trail Nodes

230016 Dog Park Agility Stations

240001 Contingency Funds FYE2024

240005 Fitness Equipment

240008 Hessel Park Re taining Wall at Splashpad Shelter
240010 Virginia Theatre Lighting Console

240011 Sholem Outdoor Trashcan Re placement

240013 Sholem Shade Cloth Structures (Foundation to cover
240015 Prairie Farm Po ofing

240016 Operations Building R ofing

240017 Douglass Park Baseball Improvements

240018 Washington Park Basketball court

240019 West Side Sidewalk Improvements Phase 1
240020 Douglass CC Gym B Risers Re placement Ph1
240021 Virginia Theatre Stage Automation

Capital Projects

C/O = project carried over from prior year(s) approved budgets

400,000.00 c/0
110,000.00 C/O
26,000.00 c/o
33,000.00 c/0
25,000.00 c/0
12,000.00 c/0
132,095.00
25,000.00
35,000.00
75,000.00
10,000.00
28,000.00
28,000.00
150,000.00
1,100,000.00 1
72,000.00
50,000.00
50,000.00

250,000.00

2,611,095.00

1. $300,000 for Douglass Ballfields through private donation and balance for an OSLAD grant

application for Douglass Park Improvements,
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BOND AMORTIZATION FUND

Principal Responsibilities
The Bond Amortization fund levies real estate taxes to pay the principal and interest associated
with the annual General Obligation Bond issued by the Park District. As of May 1, 2023 the Park
District has $1,255,000 plus total interest in non-referendum General Obligation Bonds
outstanding that is due to be paid November 30, 2023. The revenues received are transferred to
the bond proceeds fund to record the payment. The general obligation debt is considered short-
term, therefore the debt is recorded as a liability and is not reflected as debt service expenditures
in the budget detail.

% of Total Revenue by Source
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BOND AMORTIZATION FUND CONTINUED

The Park District has $1,040,000 of Alternate Revenue General Obligation Bonds outstanding,
breakdown is shown later in this section. The current year debt payment and interest on this
outstanding debt is $546,200. This debt payment will be financed by a portion of the proceeds
from the General Obligation Bond issue and will be paid out of the bond proceeds fund. The
remaining GO Bond will be used for roof replacement, vehicle replacement, playground
replacement, and some smaller capital improvements.

Revenue and Transfer Analysis
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[ Revenues @ Transfer to Bond Proceeds Fund ' ' Net

The intention is to transfer 100% of cash receipts to the Bond Proceeds Fund to pay debt service
and for new capital projects; therefore these should be close to 100%. Staff have continued to
meet this goal.

2022-2023 Accomplishments

o Paid off the 2021 general obligation debt as required by the maturity date.
o Received the 2022 general obligation bond proceeds in December 2022.
2023-2024 Goals

e Continue to annually roll over the general obligation bond while maintaining a competitive interest
rate.
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BOND AMORTIZATION FUND CONTINUED

Annual Debt Service Payments Alternate Revenue
Bonds, Series 2013
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BOND AMORTIZATION FUND CONTINUED

Debt Service Schedule

Type Payment Rate Principal (P) Interest(I) Total P&l
Due Date
Alternate Revenue Bonds,
Series 2013
06/15/23 3.00 % $ 0% 15600 $ 15,600
12/15/23 3.00 % 515,000 15,600 530,600
06/15/24 3.00 % 0 7,875 7,875
12/15/24 3.00 % 525,000 7,875 532,875
$1,040,000 $ 46,950 $1,086,950
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BOND AMORTIZATION FUND CONTINUED

Legal Debt Margin

Assessed Value (2022 Levy Year)

Legal Debt Margin

2,172,376,600

Debt Limitation - 2.875% of Total Assessed Value 62,455,827
Total Debt Application to the Debt Limit

General Obligation Bond Series 2022 1,212,500

Alternate Revenue Bonds 0
Total Debt Applicable to Debt Limit 1,212,500
Legal Debt Margin 61,243,327
Total Net Debt Applicable to the Debt Limit as a % of

the Debt Limit 1.94 %
Historical Debt Limit %

FYE2023 2.09 %

FYE2021 214 %

FYE2020 2.28 %

FYE2019 2.51 %

FYE2018 251 %

FYE2017 2.48 %

FYE2016 2.39 %

FYE2015 2.39 %
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BOND AMORTIZATION FUND CONTINUED
Champaign Park District
Budget Category Totals by Fund

Fund 21 - BOND AMORTIZATION FUND

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 1,174,240 $ 1,208,704 $ 1,229,963 $ 1,306,000
Interest Income 279 70 6,000 13,500
Total Estimated Revenues 1,174,519 1,208,774 1,235,963 1,319,500
Appropriations
Transfers to Other Funds $ 1,191,272 $ 1,187,200 $ 1,235,963 $ 1,319,500
Total Appropriations 1,191,272 1,187,200 1,235,963 1,319,500
Net of Revenues Over (Under) Appropriations (16,753) 21,574 0 0
Beginning Fund Balance 16,753 0 21,564 21,564
Ending Fund Balance $ 0% 21574 % 21564 $ 21,564
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BOND PROCEEDS FUND

Principal Responsibilities

The Bond Proceeds fund is restricted to and used by the Park District for the purchase,
development, renovation of land, facilities, buildings and equipment owned by the Park District.
The proceeds from the General Obligation Bond are utilized to pay the debt service on the
alternate revenue bonds, as well as invest in capital assets as outlined in the capital improvement
plan. The funds received are transferred from the Bond Amortization/Debt Service Fund. As the
general obligation debt is considered short-term, the debt is recorded as a liability and therefore
not reflected as debt service expenditures in the budget detail. The deficit fund balance at the
end of the year is expected to be eliminated in the subsequent fiscal year by the transfer of funds
from the Bond Amortization/Debt Service Fund as part of the repayment of the short-term bond.
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BOND PROCEEDS FUND CONTINUED
Capital expenditures include carry-over projects from prior year(s) as follows:

e Dodds Tennis Center Roof $450,000

e Zahnd Park (formerly Davidson Park) Playground replacement $75,000
e Mower Replacement $30,000
e Hays HVAC nter, $25,000

Revenue, Transfers and Expenditures Analysis

$2,000,000

$1,500,000

$1,000,000

«#  $500,000

$0

$-500,000

$-1,000,000
FYE2021 FYE2022 Projected FYE2023 Budget FYE2024
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2022-2023 Projects Completed
e Martens Center & HK playground completed and grand opening held.

o Completed section replacement at Parkland Way.

e Completed Pickleball Courts at Centennial Park.

e Operations building flooring

2023-2024 Projects

e Hessel Park Parking Lot A renovation $220,000

e General playground replacement $210,000

¢ Vehicle replacements $160,000

e Operations rolling equipment replacement $145,000

e Dodds Tennis Center HVAC $25,000
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BOND PROCEEDS FUND CONTINUED
Fund Balance Analysis
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BOND PROCEEDS FUND CONTINUED
Champaign Park District
Budget Category Totals by Fund

Fund 22 - BOND PROCEEDS FUND
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Interest Income $ 3,135 $ 1,569 $ 45,000 $ 51,615
Transfers from Other Funds 1,191,272 1,187,200 1,235,963 1,319,500
Total Estimated Revenues $ 1,194,407 $ 1,188,769 $ 1,280,963 $ 1,371,115
Appropriations
Contractual $ 3,428 $ 3,428 $ 5,428 $ 5,500
Capital Outlay 564,689 629,752 1,235,808 1,340,000
Debt Service - Principal 460,000 480,000 495,000 515,000
Debt Service - Interest/Fees 84,998 64,801 51,000 45,000
Total Appropriations $1,113,115 $ 1,177,981 $ 1,787,236 $ 1,905,500
Net of Revenues Over (Under) Appropriations 81,292 10,788 (506,273) (534,385)
Beginning Fund Balance 481,252 562,544 573,332 67,059
Ending Fund Balance $ 562,544 $ 573,332 § 67,069 $ (467,326)
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Champaign Park District: BOND PROCEEDS FUND

Year End: April 30, 2024
Listing of Projects for Budget Year by Category

Project

Proposed 04/24

Capital Projects

230004

230005

230007

230008

240003

240004

240006

240007

240022

Facilities - HVAC Replacement Hays

Roof Replacement Dodds TC

Playground Replacement Zahnd (Davidson)
Mower Replacement

Rolling Equipment Replacements

Vehicle Replacements

HVAC Dodds Tennis Center

Playground Replacement

Parking Lot renovation Hessel Lot A

Capital Projects

C/O = carry over project approved in prior year
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LAND ACQUISITION FUND

Principal Responsibilities

The Land Acquisition fund was established in FYE2012 for the purpose of offsetting the costs of
future land purchases. Each year as part of the budget process a $100,000 transfer is budgeted
from the General Fund to set aside for any potential land purchases.

% of Total Revenue by Source

100.0%

75.0%

50.0%

25.0%

0.0% T T T
FYE2021 FYE2022 Projected FYE2023  Budget FYE2024

Fund 24 - LAND ACQUISITION FUND
[1 Transfers @ Interest Income

1

Revenue, Transfers and Expenditures Analysis

$160,000
$140,000 —
$120,000 —
$100,000 —
$80,000
$60,000
$40,000
$20,000

$0 n T T —
FYE2021 FYE2022 Projected FYE2023 Budget FYE2024

Fund 24 - LAND ACQUISITION FUND
B Revenues @ Transfers [ Net

2022-2023 Accomplishments
e Transferred $100,000 excess fund balance from the General Fund into the Land Acquisition Fund for
future purchases.

2023-2024 Goals

e Continue to set aside surplus from the General Fund into the Land Acquisition Fund so funds are
available when land is identified for purchase.
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LAND ACQUISITION FUND CONTINUED

As the goal of the Park District is to set aside funds for future land purchases, the revenue and
expenditure analysis is skewed due to timing of those transfers and projected expenditures. In addition,
rather than presenting the fund balance as a percentage of expenditures as with the other funds, the
cumulative fund balance by fiscal year has been shown instead.

FYE2021

Fund Balance Analysis

FYE2022

Projected FYE2023

Fund 24 - LAND ACQUISITION FUND

Budget FYE2024

T

=1 i

T

50 $500,000

T
51,000,000 $1,500,000 $2,000,00t

Ending Fund Balance

Champaign Park District
Budget Category Totals by Fund

Estimated Revenues
Interest Income
Transfers from Other Funds

Total Estimated Revenues
Appropriations

Total Appropriations

Net of Revenues Over
(Under) Appropriations
Beginning Fund Balance
Ending Fund Balance
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Fund 24 - LAND ACQUISITION FUND
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

$ 2,108 $ 1,246 $ 38,500 $§ 41,539
155,107 100,000 100,000 100,000

$ 157,215 % 101,246 § 138,500 $ 141,539

$ - $ - $ - $ -

$ 157,215 8% 101,246 $§ 138,500 $§ 141,539
979,942 1,137,157 1,238,403 1,376,903

$ 1,137,157 $ 1,238,403 $ 1,376,903 $ 1,518,442




PARK DEVELOPMENT FUND

Principal Responsibilities

The Park Development fund was established in May 2016 by Board action to commit funds for
future developments in the parks. The only source of planned revenue aside from future Board
approved transfers, is interest income.

% of Total Revenue by Source

100.0%

75.0% -

50.0% -

25.0% -

0.0% -
FYE2021 FYE2022 Projected FYE2023  Budget FYE2024

Fund 25 - PARK DEVELOPMENT FUND

[ Transfers M Interest Income @ Capital Grants

2022-2023 Accomplishments
e Transferred $100,000 for future projects deemed priorities by the Board of Commissioners.

e Completed Spalding Park Improvements partially funded with an OSLAD grant.

2023-2024 Goals
e Additional funds of $100,000 to be transferred in for future projects as deemed priorities by the Board of
Commissioners.

Fund Balance Analysis

FYE2021
FYE2022

Projected FYE2023

i | | |

Budget FYE2024
% i

$0 $500,000 $1,000,000 $1,500,00(
Ending Fund Balance

Fund 25 - PARK DEVELOPMENT FUND
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PARK DEVELOPMENT FUND CONTINUED

Schedule of Expenses

For the Years Ended April 30, 2023

(Unaudited)

Champaign Park District

Budget Category Totals by Fund

Estimated Revenues
Capital Grants
Special Receipts
Interest Income
Transfers from Other Funds

Total Estimated Revenues

Appropriations
Capital Outlay

Total Appropriations

Net of Revenues Over
(Under) Appropriations
Beginning Fund Balance
Ending Fund Balance
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Fund 25 - PARK DEVELOPMENT FUND

FYE2021 FYE2022

Projected Budget
FYE2023

FYE2024

$ 6,114 $ 167,386 $

- 1,300
2,212 947
100,000 100,000

- $ 151,494

22,000 27,031
100,000 100,000

$ 108,326 § 269,633 $

122,000 $ 278,525

$ 12228 § 631872 %

1,777 $ 66,900

12,228 631,872

1,777 66,900

96,098  (362,239)
1,028,252 1,124,350

120,223 211,625
762,111 882,334

$1,124350 ¢ 762,111 $

882,334 $ 1,093,959




TRAILS AND PATHWAYS FUND

Principal Responsibilities
The Trails and Pathways fund was established in May 2016 by Board action to commit funds for
trails and pathways throughout the Park District.

% of Total Revenue by Source
o | !_i
75.0% ; |

50.0%

25.0%

0.0% T T T 1
FYE2021 FYE2022 Projected FYE2023  Budget FYE2024

Fund 26 - TRAILS AND PATHWAYS FUND
[1 Transfers @ Interest Income

2022-2023 Accomplishments
e Transferred $100,000 into fund for future trails and pathways.

o Completed North Champaign Trail connecting path.

2023-2024 Goals
¢ Maintain quality of existing facilities, parks and trails.

e Additional funding of $100,000 to be transferred into this fund to be used for future trail and pathway
development within the Park District.
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TRAILS AND PATHWAYS FUND CONTINUED

Fund Balance Analysis

FYE2021

FYE2022

Projected FYE2023

Budget FYE2024

Fund 26 - TRAILS AND PATHWAYS FUND

$0

$200,000

Champaign Park District

$400,000

$600,000

Ending Fund Balance

Budget Category Totals by Fund
Fund 26 - TRAILS AND PATHWAYS FUND

Estimated Revenues
Interest Income
Transfers from Other Funds

Total Estimated Revenues

Appropriations
Capital Outlay

Total Appropriations

Net of Revenues Over
(Under) Appropriations
Beginning Fund Balance
Ending Fund Balance

88

$800,000

Projected Budget

FYE2021 FYE2022 FYE2023 FYE2024

$ 789 $ 465 $ 18,400 $ 25,568

100,000 100,000 100,000 100,000

$ 100,789 $ 100,465 $ 118,400 $§ 125,568
$ 296509% 32,725 % - $ -
29,650 32,725 - -

71,139 67,740 118,400 125,568

360,916 432,055 499,795 618,195

$ 432,055 % 499,795 $ 618,195 $ 743,763




MARTENS CENTER CAPITAL FUND

Principal Responsibilities

The Martens Center Capital fund was established in FYE2018 as a direct result of a donor
contribution. This fund contains money for capital improvements made at this specific site
through donations and fundraising efforts, as well as for start-up costs. Receipts from this fund
include anticipated donations, grant funding, and transfers which will be used for contractual
expenditures to develop the existing park. FYE2024 includes grant revenue awarded for the
completion of the Human Kinetics Park Outdoor improvements. There remains outstanding
pledges to be collected after FYE2024 which will alleviate the deficit balance that exists at April
30. In addition, there are remaining pledges to be collected from the Foundation that will also
transfer over to the District estimated at just over $105,000.

% of Total Revenue by Source

100.0%
75.0%
50.0%
25.0%
0.0% T T T 1
FYE2021 FYE2022 Projected FYE2023  Budget FYE2024
Fund 27 - MARTENS CENTER CAPITAL FUND
[1 Transfers @ Interest Income ' ' Capital Grants @ Contributions
Revenue, Transfers and Expenditures Analysis
$10,000,000
$8,000,000
$6,000,000
$4,000,000
. B -
$-2,000,000

FYE2021 FYE2022 Projected FYE2023 Budget FYE2024

Fund 27 - MARTENS CENTER CAPITAL FUND
1 Revenues @ Expenditures’ ' Net

2022-2023 Accomplishments
e Construction completed and Grand Opening held in October 2022. New programming and actvities are
now occurring in the Martens Center facility.
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MARTENS CENTER CAPITAL FUND CONTINUED
e Completed Human Kinetics Park outdoor improvements under the OSLAD grant award.

e Board approved three new full-time positions for Martens Center which will be part of the Recreation Fund
operating budget.

2023-2024 Goals
e Martens Center will continue to operate and grow its programming and participant count.

Champaign Park District
Budget Category Totals by Fund
Fund 27 - MARTENS CENTER CAPITAL FUND
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Contributions/Sponsorships $ 2,213,513 $ 3,423,170 $§ 140,000 $ 215,000
Capital Grants 167,313 15,057 - 163,072
Special Receipts 83,122 - - -
Interest Income 5,145 2,484 10,500 -
Transfers from Other Funds - 2,859,548 - -
Total Estimated Revenues $ 2,469,093 $ 6,300,259 $§ 150,500 $ 378,072
Appropriations
Contractual $ 256,720 $ 193,036 $ 40,000 $ -
Commodities/Supplies 70 - - -
Capital Outlay 2,139,541 7,967,313 1,455,500 -
Total Appropriations 2,396,331 8,160,349 1,495,500 -
Net of Revenues Over
(Under) Appropriations 72,762 (1,860,090) (1,345,000) 378,072
Beginning Fund Balance 2,660,869 2,733,631 873,541 (471,459)
Ending Fund Balance $ 2733631 % 873541 % (471,459)% (93,387)
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General Fund: Administration
Principal Responsibilities

Accounts for the Park District's general, administrative costs, including but not limited to human resouorces,
finance, information technology, board expenses, safety and other general costs. Revenue source is mostly

property tax and interest income.

Employees Funded by General Fund: Administration - Positions and Numbers

FYE2021 FYE2022 FYE2023 FYE2024
Position Actual Actual Projected  Budget
General Fund Administration
Administration
Executive Director 1.00 1.00 1.08 1.00
Director of Administrative Services - 0.50 1.00 1.00
Assistant Director of Adinistrative Services - 0.50 0.50 0.50
Assistant to the Executive Director 1.04 0.50 0.08 -
2.04 2.50 2.66 2.50
Finance
Director of Finance 1.00 1.00 1.00 1.00
Assistant Director of Finance 1.00 1.00 0.17 N/A
Accountant N/A N/A 0.25 1.00
Budget Manager N/A N/A 0.75 1.00
Accounts Payable Coordinator 1.00 1.00 1.00 1.00
Accounting and Procurement Clerk (Allocated) N/A 0.20 0.60 0.60
Administrative Assistant 0.87 0.90 0.25 N/A
Accounting Clerk 0.50 - - N/A
Accounting Clerk/Facility Coordinator - - 0.25 1.00
Building Service Worker @ BMC 1.00 1.00 1.00 1.00
Development Director (Now in Marketing) 1.00 1.00 - -
6.37 6.10 5.27 6.60
Human Resources
Director of Human Resources - 0.50 1.00 1.00
Human Resources Manager - 1.00 0.75 1.00
Human Resources Coordinator 1.00 - - -
IT (Risk under Fund 04) - - - -
Director of HR, IT, and Risk 1.00 0.50 - -
Administrative Assistant (Finance) N/A 0.10 N/A N/A
Total FTE's 10.41 10.70 9.68 11.10
FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget
Operating Expenditure Per Capita $ 1845 $ 1817 $ 1791 % 24.82
Total Acres 689 689 708 708
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General Fund: Administration

Performance Indicators
Trees in the Park System
# of Trees Planted

# of Flower Beds

# of Flowers Planted

FYE2021 FYE2022 FYE2023 FYE2024

Actual Actual Projected Budget
8,374 7,540 7,652 7,700
157 133 183 185
282 162 276 276
84,459 58,570 75,380 76,000

Revenue and Expenditures by Fiscal Year

8,000,000

Bl Total Estimated Revenues

7,000,000

B Salaries and Wages

[l Fringe Benefits

M Contractual

B Commuodities/Supplies

M Utilities

[l Routine/Periodic Maintenance

FYE2021 FYE2022

Projected FYE2023 Budgset FYE2024

General Fund

Department 01-01-000 General Fund: Administration

Estimated Revenues
Property Tax Revenue
Charge for Service Revenue
Capital Grants

Special Receipts

Interest Income

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
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Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

$ 6,330,861 $ 6,674,067 $ 6,995,336 $ 7,286,000

285 1,044 650 650
30,000 - - -
9,658 7,037 3,680 3,000

54,238 24,257 281,549 361,549

$ 6,425,042 § 6,706,405 $ 7,281,215 $ 7,651,199

$ 848,907 $§ 800,752 $ 729,866 $ 980,536
389,772 363,303 366,303 425,540
277,747 293,079 385,870 526,277



General Fund: Administration

Estimated Revenues
Property Tax Revenue
Charge for Service Revenue
Capital Grants

Special Receipts

Interest Income

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual

Commaodities/Supplies
Utilities
Routine/Periodic Maintenance

Total Appropriations

General Fund
Department 01-01-000 General Fund: Administration

General Fund
Department 01-01-000 General Fund: Administration

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

23,630 31,112 46,350 57,200
46,216 50,229 53,208 61,544
53,787 80,808 14,788 161,000
$ 1,640,059 $ 1,619,283 $ 1,596,385 $ 2,212,097

Net of Revenues Over (Under) Appropriations $ 4,784,983 $ 5,087,122 $ 5,684,830 $ 5,439,102

Commodities/Supplies
Utilities
Routine/Periodic Maintenance

Total Appropriations

General Fund
Department 01-01-000 General Fund: Administration

Net of Revenues Over (Under) Appropriations

Highlights:
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General Fund: Administration
Total revenue budgeted for FYE2024 is $369,984 or 5.1% more than the prior year.

FYE2024 budgeted expenditures are $615,712 or 38.6% more than the prior year. FYE2024 includes $75,000
for a salary compensation study.
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General Fund: Marketing & Communications
Principal Responsibilities

A program of the General Fund which promotes the Park District's mission and goals by positioning its staff,
volunteers, programs, events and sponsors within the community. The department markets to more than
89,000 residents. Primary responsibilities include designing external and internal promotional pieces and
advertisements, market research, media relations, placement of all Park District advertising, producing
Program Guide located at https://champaignparks.com/programs/program-guide/ (allocated between the
Recreation and Museum funds as this is the program guide for those programs), promotions, visual images,
strategic planning and other marketing-related projects. In FYE2024 the Development Director and her efforts

will be part of the Marketing and Communications Team.

Employees Funded by General Fund: Marketing & Communications - Positions and Numbers

FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Director of Marketing and Communications 1.00 1.00 1.00 1.00
Graphic Designer (Allocated) 0.25 0.25 0.25 0.25
Marketing Coordinator 1.00 0.20 - -
Marketing Manager - 0.80 1.00 1.00
Part-Time Marketing Assistant - 0.25 0.48 0.48
Director of Development (previously in Finance) - 0.25 0.48 1.00
Total FTE's 2.25 2.75 3.21 3.73
Performance Indicators

FYE2021 FYE2022 FYE2023 FYE2024

Actual Actual Projected Budget

CPD Website Visits 365,872 534,032 545,000 560,000
CPD Facebook Followers 10,249 11,950 12,000 12,500
CPD Twitter Followers 6,105 6,197 6,225 6,280
CPD Instagram Followers 3,831 4,077 4,090 5,050
CUSR Facebook Followers 10,249 11,350 11,700 12,000
CUSR Website Visits 12,739 19,573 20,500 22,000
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General Fund: Marketing & Communications
Expenditures by Fiscal Year

200,000

™rTrT

150,000

L

% 100,000
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50,000
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O E L B i
FYE2021 FYE2022 ProjectedFYE2023 Budget FYE2024

Department 01-10-000: General Fund: Marketing &
Communications

Wages & Benefits'| | Contractual @ Commodities

General Fund
Department 01-10-000: General Fund: Marketing & Communicatio
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Total Estimated Revenues $ - $ - $ - $ -
Appropriations
Salaries and Wages $ 82953 % 126,471 150,402 $ 163,381
Fringe Benefits 844 805 800 840
Contractual 27,618 46,852 52,898 59,325
Commodities/Supplies 1,214 5,088 5,750 6,650
Total Appropriations $ 112629 § 179,216 § 209,850 $§ 230,196
Net of Revenues Over (Under)

Appropriations $ (112,629)$% (179,216)$ (209,850)$ (230,196)
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General Fund: Marketing & Communications

General Fund
Department 01-10-000: General Fund: Marketing & Communications

Estimated Revenues

Total Estimated Revenues

Appropriations
Salaries and Wages
Fringe Benefits
Contractual

Commodities/Supplies

Total Appropriations

Net of Revenues Over (Under)
Appropriations

Highlights:

Total expenditures increased $20,346 or 9.7% more than the prior year projected. That reflects wage increase

and additional costs for Contractual work.

Increase in contractual includes year-round videographry services plus additional advertising costs to promote
expanded programming throughout the District.
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General Fund: Operations

Principal Responsibilities

Oversees the enhancement, maintenance and daily operations of all Park District facilities, parks, grounds,
equipment, park features, and trails. Responsible for bidding, and contractual oversight for capital projects.
The department includes the following divisions:

¢ Maintenance Division - maintains all structures within the Park District including all buildings, swimming
pool and splash pads, pavilions, fountains, irrigation, lighting and equipment. Responsible for all HVAC,
electrical, plumbing, carpentry, fleet maintenance and assists with ADA upgrades. Manages the Park
District’s trash removal and recycling collection.

¢ Grounds Division - manages the Park District’s turf, trees,ball fields, and natural areas. Responsibilities

include oversight of all contractual mowing, the mowing and trimming of the Park District’s “signature” parks,
and all arbor duties, including removal, care and installation.

¢ Horticulture Division - improves the aesthetic quality of the Park District through design, installation and
maintenance of flowers, plantings, and signage. Responsibilities include the community-wide Flower Island
Program, all beds within the parks, and ornamental plantings. In addition, the division oversees building and
maintenance on park signs and planters.

» Special Projects - This department was recently absorbed into the Maintenance Division and falls under the
maintenance supervisor, but we have retained the Special Projects budget in it previous form to help us track
expenditures over the next year.

Employees Funded by General Fund: Operations - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Operations
Operations Administration
Director of Operations 1.00 1.00 1.00 1.00
Assistant Director of Operations 0.34 1.00 1.00 1.00
Admin Assistant & Reservations Coordinator 0.66 - N/A N/A
Subtotal Operations Admin 2.00 2.00 2.00 2.00

Maintenance
Grounds & Maintenance Supervisor (Promoted to

Assistant Director of Operations) 0.66 - N/A N/A
Supervisor of Maintenance (new in 2021) 0.34 1.00 1.00 1.00
Maintenance Specialist Carpentry 1.00 1.00 1.00 1.00
Maintenance Specialist Plumbing 1.00 1.00 1.00 1.00
Maintenance Specialist Electrical 1.00 1.00 1.00 1.00
Maintenance Specialist HVAC 1.00 1.00 1.00 1.00
Maintenance Specialist Mechanic 1.00 1.00 1.00 1.00
Maintenance Worker 1.00 1.00 1.00 1.00
Trash/Recycling Worker 1.00 1.00 1.00 -
Part-Time Operations Worker - 0.48 0.48 -

Subtotal Maintenance 8.00 8.48 8.48 7.00
Grounds
Arborist 2.00 2.00 2.00 -
Fabricator 0.63 - - -
Grounds Arbor Specialist 1.00 1.00 1.00 3.00
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General Fund: Operations

Employees Funded by General Fund: Operations - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected Budget
Grounds Specialist 2.00 2.00 2.00 2.00
Grounds Worker 2.00 1.00 1.00 1.00
Horticulture & Natural Areas Supervisor - N/A N/A N/A
Natural Areas Coordinator 1.00 - - -
Natural Areas Specialist - 1.00 1.00 1.00
Part-Time Grounds Worker Tree Inventory 0.48 0.48 0.48 -
Sports Field Specialist (Rec Fund) 1.00 1.00 1.00 1.00
Sports Field Worker (Rec Fund) 1.00 1.00 1.00 1.00
Supervisor of Grounds (new in 2021) 1.00 1.00 1.00 1.00
Park Maintenance Specialist 2.00 2.00 2.00 2.00
Park Maintenance Worker 1.00 1.00 1.00 1.00
Parks Maintenance Trash/Recycling Worker 1.00 1.00 1.00 1.00

Subtotal Grounds 16.11 14.48 14.48 14.00

Horticulture
Horticulture Supervisor 1.00 1.00 1.00 1.00
Horticulture Specialist 3.00 3.00 1.00 2.00
Horticulture Worker 1.00 1.00 3.00 2.00

Subtotal Horticulture 5.00 5.00 5.00 5.00
Special Projects (Moved under Grounds in
FYE2023)
Parks Maintenance Supervisor (allocated prior to
2023) 0.50 0.50 0.50 -
Special Projects Specialist 1.00 1.00 1.00 -
Special Projects Worker 0.92 1.00 - -
Subtotal Special Projects 2.42 2.50 1.50 -
Total FTE's 33.53 32.46 31.46 28.00
FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget
Operating Expenditure Per Capita $ 2245 § 2423 $ 28.24 § 31.08
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General Fund: Operations
Revenue and Expenditures by Fiscal Year

M Total Estimated Revenues

1,800,000
B Salaries and Wages
1,600,000 Fringe Benefits
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FYE2021 FYE2022 Projected FYE2023 Budget FYE2024

General Fund
Department 01-20-000 General Fund: Operations
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Charge for Service Revenue $ 108,158 $ 116,479 $ 130,069 $ 140,000
Special Receipts 5,615 290 13,100 13,600
Total Estimated Revenues $ 113,773 § 116,769 § 143,169 § 153,600
Appropriations

Salaries and Wages $ 1,270,328 $ 1,416,450 $ 1,498,672 $ 1,668,840
Fringe Benefits 8,181 12,304 13,000 14,520
Contractual 255,619 284,983 383,028 391,380
Commodities/Supplies 270,853 325,654 388,950 396,450
Utilities 89,935 99,005 136,165 143,300
Routine/Periodic Maintenance 100,913 20,742 96,320 155,500
Total Appropriations $ 1,995,829 $ 2,159,138 $ 2,516,135 $ 2,769,990

Net of Revenues Over (Under) Appropriations $(1,882,056) $(2,042,369) $(2,372,966) $(2,616,390)

Highlights:

Total revenue budgeted for FYE2024 is $10,431 or 7.3% more than the prior year and accounts for funds from
the agreement for Carle at the Fields Trail, and the flower island revenues.

FYE2024 budgeted expenditures are $253,855 or 10.1% more than prior year. The budgeted increase reflects
the proposed salary program, and additional Periodic and Routine Maintenance as the District's infrastructure
ages.
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01-30-098 Douglass Branch Library

Principal Responsibilities

This is the District's portion of any shared costs at Douglass Branch Library. Total expenditures are
comparable to prior year.

Revenue and Expenditures by Fiscal Year
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[l Total Estimated Revenues @l Contractual ll Commodities/Supplies [ Utilities

General Fund
Department 01-30-098 Douglass Branch Library
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Special Receipts $ - $ - $ - $ 100
Total Estimated Revenues $ - $ - $ - $ 100
Appropriations

Contractual 7,348 5,860 2,000 2,000
Commodities/Supplies 102 - - -
Utilities 2,085 2,043 2,000 -
Total Appropriations $ 9,535 $ 7,903 $ 4,000 $ 2,000
Net of Revenues Under Appropriations $ (9,535)% (7,903)% (4,000)% (1,900)
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General Fund: Other Programs

Principal Responsibilities

This department is responsible for school's day out programming, senior programming at Douglass and Hays
facilities, as well as Sholem Sharks Swim Team.

Operating Expenditure Per Capita $ 0.03 % 0.03 % - $ -

Expenditures by Fiscal Year

400

350

300

250

150

100

50 . .
0 T T

FYE2021 FYE2022 Projected FYE2023  Budget FYE2024

Bl Salaries and Wages [] Fringe Benefits ll Contractual l Commodities/Supplies

General Fund
Department 01-60-000 General Fund: Other Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Charge for Service Revenue $ 4730 $ 4860 $ 11,100 $ 5,860
Appropriations

Contractual - - - 250
Commodities/Supplies 171 71 100 400
Utilities 2,599 2,491 3,047 3,500
Total Appropriations $ 2770 $ 2562 % 3,147 $ 4,150

Net of Revenues Over (Under) Appropriations $ 1,960 $ 2,298 $ 7,953 $§ 1,710
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General Fund: Other Programs

General Fund
Department 01-60-000 General Fund: Other Programs

Estimated Revenues

Charge for Service Revenue

Appropriations
Contractual
Commodities/Supplies

Utilities

Total Appropriations

Net of Revenues Over (Under) Appropriations
Highlights:

Total revenue budgeted for FYE2024 is $5,240 or 47.2% less than the prior year.

FYE2024 budgeted expenditures are $1,003 or 31.9% more than the prior year.
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General Fund: Planning
Principal Responsibilities
This department is responsible for the planning, design and development of new and existing projects

throughout the Park District. In addition, this department seeks out and applies for grants specific to capital
projects; OSLAD, PARC, SEDAC, and DCEO grants are the most common.

Employees Funded by General Fund: Planning - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Planning

Director of Planning 1.00 1.00 1.00 1.00
Park Planner partially vacant 1.00 - 0.75 1.00
Planning Coordinator (reclassified) 1.00 0.67 - -
Total FTE's 3.00 1.67 1.75 2.00

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 168 $ 170 $ 122 % 2.49
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Department 01-20-300 General Fund: Planning

Expenditures by Fiscal Year
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General Fund
Department 01-20-300 General Fund: Planning
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Appropriations

Salaries and Wages $ 109,977 $ 102,160 $§ 83,000 $ 133,705
Fringe Benefits 423 403 500 920
Contractual 39,162 48,379 25,210 87,290
Commodities/Supplies 122 131 50 200
Total Appropriations $ 149684 $ 151073 § 108,760 $ 222,115

Net of Revenues Over (Under) Appropriations $ (149,684)$ (151,073)$ (108,760)$ (222,115)

Highlights:

FYE2024 budgeted expenditures are $113,355 or 104.22% more than the prior year. This reflects the
budgeted proposed salary program and the full-time position of the Park Planner, plus, additional spending for
Contractual services such as Architectural and Engineering fees for regular park activities.
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Recreation Fund: Administration

Principal Responsibilities

This department is responsible for the planning, establishing and maintaining of recreational services for the
residents of the Park District. Real estate taxes are levied in this fund to pay the administrative costs of the
recreation programs provided to the public. The Park District attempts to set program and admission fees at
levels that will cover the direct costs of the programs being offered.

Employees Funded by Recreation Fund: Administration - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Recreation Administration

Director of Recreation 0.50 0.50 0.50 0.50
Director of Revenue Facilities - - 1.00 1.00
Cultural Arts Manager 0.70 0.70 0.70 0.70
Accounting and Procurement Clerk (Allocated) - - 0.40 0.40
Graphic Designer (Allocated) - - 0.45 0.45
Total FTE's 1.20 1.20 3.05 3.05

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 432 % 493 % - $ -

Expenditures by Fiscal Year
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Recreation Fund
Department 02-01-001 Recreation Administration
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

106



Recreation Fund: Administration

Estimated Revenues

Property Tax Revenue
Special Receipts

Interest Income

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over
Appropriations
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Recreation Fund
Department 02-01-001 Recreation Administration

Recreation Fund
Department 02-01-001 Recreation Administration

Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024
$ 2,266,600 $ 2,310,705 $ 2,556,560 $ 2,854,000
6,027 1,345 495 250
9,703 5,022 140,375 183,808

$ 2,282,330 $ 2,317,072 $ 2,697,430 $ 3,038,058

$ 178941 § 192,386 $ 186,800 $ 234,650
160,613 160,495 152,321 175,040
29,434 83,629 101,325 118,594

1,129 2,075 4,600 4,850
14,301 793 - -

$ 384418 § 439,378 § 445,046 $ 533,134

$ 1,897,912 § 1,877,694 $ 2,252,384 $ 2,504,924




Recreation Fund: Administration

Recreation Fund
Department 02-01-001 Recreation Administration

Property Tax Revenue
Special Receipts

Interest Income

Total Estimated Revenues

Appropriations
Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies

Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over
Appropriations

Highlights:
Property Tax Revenue is expected to increase 11.63%.

No large fund transfers are anticipated in FYE2024. (Previous year included a large amount of funds transfers
for the Martens Center project.)

Total revenue budgeted for FYE2024 is $340,628 or 12.6% more than the prior year.
FYE2024 budgeted expenditures are $88,088 or 19.8% more than the prior year.
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Recreation Fund: Facilities

Principal Responsibilities

This department is responsible for all expenditures required to maintain the building for programming such as:
staffing, maintenance, supplies, contracts, etc.

Employees Funded by Recreation Fund: Facilities - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Building Service Worker - Leonhard 1.00 1.00 1.00 1.00
Facility Coordinator - Leonhard 1.00 0.40 2.00 1.00
Registration and Parks Reservation Manager - - - 0.50
Facility Manger - Leonhard 1.00 1.30 1.00 0.70
Program Coordinator - Leonhard - 0.10 - -
Receptionist - Leonhard 1.60 1.20 0.80 -
Afterschool Program Manager - Leonhard - - - 0.34
Manager - Douglass Park - - - 1.00
Building Services Worker - Martens - - - 1.00
Receptionist - Martens - - - 2.00
Total FTE's 4.60 4.00 4.80 7.54

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 8.11 % 955 % - $ -

Expenditures by Fiscal Year
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Recreation Fund: Facilities

Estimated Revenues
Charge for Service Revenue
Contributions/Sponsorships
Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Utilities

Routine/Periodic Maintenance

Total Appropriations

Recreation Fund
Department 02-30-000 Recreation Fund: Facilities
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024
Recreation Fund
Department 02-30-000 Recreation Fund: Facilities
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

$ 78110% 115072 $ 146,538 $ 188,432
- 500 - -
18,225 104,978 116,387 150,805

$ 96,3359 220,550 § 262,925 $ 339,237

$ 428899 § 481,221 $§ 577,274 $ 759,160
158 77 - -

44,848 49,821 64,760 98,530

63,509 99,470 142,281 148,305

172,631 191,523 271,129 308,899
11,246 29,113 8,000 -

$ 721291 § 851,225 §$ 1,063,444 $ 1,314,894

Net of Revenues Over (Under) Appropriations $ (624,956)$ (630,675)% (800,519)% (975,657)
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Recreation Fund: Facilities

Estimated Revenues
Charge for Service Revenue
Contributions/Sponsorships
Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commaodities/Supplies
Utilities

Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over (Under) Appropriations

Highlights:

Recreation Fund
Department 02-30-000 Recreation Fund: Facilities

Recreation Fund
Department 02-30-000 Recreation Fund: Facilities

FYE20214 budgeted for all full-time and part-time staff, but department experienced a large number of

vacancies during FYE2023.

Total revenue budgeted for FYE2024 is $76,312 or 29.0% more than the prior year.

FYE2024 budgeted expenditures are $251,450 or 23.6% more than the prior year.
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Recreation Fund: Sports Programs

Principal Responsibilities

This department is responsible for the various youth and adult sport programs offered by the Park District,
including youth and adult baseball, softball, sports camps, soccer, basketball, volleyball, tennis and senior
sports programs.

Employees Funded by Recreation Fund: Sports Programs- Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Sports Coordinator (Adult & Youth) 0.75 0.28 - 1.00
Aquatics & Tennis (Fitness) Manager - 0.1 0.25 0.32
Aquatics & Tennis Coordinator 0.75 0.41 - 0.55
Douglass Park Program Coordinator 0.25 0.25 0.25 -
Leonhard Recreation Center Program Coordinator 0.13 0.07 - -
Program Manager - 0.06 0.13 0.12
Sports Manager (Adult & Youth) - 0.38 1.00 0.88
Tennis & Sports Concession Manager - 0.34 0.75 -
Tennis Pro Coordinator 1.00 1.00 1.00 1.00
Youth Sports Coordinator 1.00 0.54 - -
Total FTE's 3.88 3.44 3.38 3.87

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 3.48 % 520 % 453 % 5.54

Expenditures by Fiscal Year
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Recreation Fund: Sports Programs

Recreation Fund
Department 02-40-000 Recreation Fund: Sports Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Recreation Fund
Department 02-40-000 Recreation Fund: Sports Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Charge for Service Revenue $ 216,556 $ 452,291 § 398,133 $ 464,703
Contributions/Sponsorships - 3,990 1,533 2,500
Merchandise/Concessions Revenue 1,849 5,690 6,000 6,000
Capital Grants 2,100 - - -
Special Receipts 27,316 45,014 42,550 73,756
Total Estimated Revenues $ 247821 $ 506,985 448,216 $ 546,959
Appropriations

Salaries and Wages $ 252916 § 344,881 § 289,666 $§ 346,322
Fringe Benefits 453 403 - -
Contractual 24,660 46,750 42,458 58,665
Commaodities/Supplies 16,503 47,242 47,208 63,864
Utilities 14,858 24,172 24,664 25,137
Total Appropriations $ 309,390 § 463,448 $§ 403,996 § 493,988

Net of Revenues Over (Under) Appropriations $§ (61,569)$ 43537 § 44220 % 52,971
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Recreation Fund: Sports Programs

Estimated Revenues
Charge for Service Revenue
Contributions/Sponsorships
Merchandise/Concessions Revenue
Capital Grants

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Utilities

Total Appropriations

Net of Revenues Over (Under) Appropriations

Highlights:

Recreation Fund
Department 02-40-000 Recreation Fund: Sports Programs

Recreation Fund
Department 02-40-000 Recreation Fund: Sports Programs

Anticipating being fully staffed, current FYE had a number of FT vacancies for large duration (e.g. Dodds

Tennis Center).

Added pickleball clinics and tournaments at the new complex

Youth Softball has seen a significant increase in registration over the past few seasons, anticipating new

registration highs

Added a U14 Fall Travel Fast Pitch Softball Team

Soccer Registration is on the rise and anticipated to be higher than current FYE
Total revenue budgeted for FYE2024 is $98,743 or 22.0% more than the prior year.
FYE2024 budgeted expenditures are $89,992 or 22.3% more than the prior year.
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Recreation Fund: Youth Programs

Principal Responsibilities

This department accounts for summer youth programs, afterschool and year-round preschool programs run by
the Park District. That includes Leonhard Recreation Center Day Camp and the Douglass Day Camp.

Employees Funded by Youth Programs Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Program Coordinator - Douglass 0.55 0.55 0.55 1.00
Adult and Senior Coordinator - Douglass - - - 1.00
Program Coordinator - Leonhard 0.50 0.27 0.27 -
Preschool Supervisor - Springer - - - 1.00
Program Manager - Springer - - - 0.54
Total FTE's 1.05 0.82 0.82 3.54

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 160 $ 3.39 % 473 % 5.23

Expenditures by Fiscal Year
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Recreation Fund
Department 02-50-000 Recreation Fund: Youth Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
Charge for Service Revenue $ 75,731 % 231341 $ 313,765 $ 371,711
Capital Grants 5,197 - 23,501 20,500
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Recreation Fund: Youth Programs

Estimated Revenues
Charge for Service Revenue

Capital Grants

Recreation Fund
Department 02-50-000 Recreation Fund: Youth Programs

Recreation Fund

Department 02-50-000 Recreation Fund: Youth Programs

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies
Total Appropriations

Net of Revenues Under Appropriations

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies
Total Appropriations

Net of Revenues Under Appropriations

Highlights:
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Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

- 171 - -

$ 80928 % 231512 $ 337,266 $ 392,211

$ 134,552 § 284,206 $ 388,833 $ 414,874

462 538 - -
791 5,376 11,812 26,340
6,011 12,028 21,169 24,892

$ 141816 $ 302,148 $§ 421,814 $ 466,106
$ (60,888)% (70,636)% (84,548)$% (73,895)

Recreation Fund
Department 02-50-000 Recreation Fund: Youth Programs




Recreation Fund: Youth Programs
Increased capacity for LRC SYP (Day camp). Had a large waitlist in current FYE, but not enough staff. Also
increased fees by 11% to cover staff raises and inflationary costs

Membership dues for Hays Seniors increased. This will be offset by inflationary increases in expenses for fuel
and food and, staff wages.

Total revenue budgeted for FYE2024 is $54,945 or 16.3% more than the prior year.
FYE2024 budgeted expenditures are $44,292 or 10.5% more than the prior year.
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Recreation Fund: Other Programs

Principal Responsibilities

Other Programs consists of school’s day out programming at Leonhard Rec Center, senior programming at
Douglass and Hays facilities, Martens Center programs, Sholem Sharks Swim Team.

Employees Funded by Recreation Fund: Other Programs - Positions and Numbers

FYE2021 FYE2022 FYE2023 FYE2024
Position Actual Actual Projected  Budget

0.02 - 0.15

Aquatics & Tennis Manager -

Aquatics Coordinator 0.05 - - 0.30
Douglass Adult & Senior Coordinator 0.85 0.71 0.85 -
Leonhard Recreation Center Program Coordinator 0.20 0.11 - -
Program Manager - 0.09 0.20 -
Sports Manager - - - 0.12
Total FTE's 1.10 0.93 1.05 0.57

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 021 9% 0.79 $ 152 % 1.97

Expenditures by Fiscal Year
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Recreation Fund
Department 02-60-000 Recreation Fund: Other Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
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Recreation Fund: Other Programs

Recreation Fund
Department 02-60-000 Recreation Fund: Other Programs

Estimated Revenues

Recreation Fund
Department 02-60-000 Recreation Fund: Other Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Charge for Service Revenue $ 3,034 % 28979 % 47000% 56,670
Contributions/Sponsorships - - 25 400
Merchandise/Concessions Revenue - - 100 500
Special Receipts - 100 200 -
Total Estimated Revenues $ 3,034 % 29079% 47325% 57,570
Appropriations

Salaries and Wages $ 18,066 $ 54,351 $ 104,821 $ 107,751
Contractual 13 5,986 12,593 47,911
Commodities/Supplies 367 9,768 18,205 19,535
Total Appropriations $ 18446 $ 70105 % 135619 $ 175,197

Net of Revenues Over (Under) Appropriations $ (15,412)$ (41,026)$ (88,294)% (117,627)

Recreation Fund
Department 02-60-000 Recreation Fund: Other Programs

Charge for Service Revenue
Contributions/Sponsorships
Merchandise/Concessions Revenue

Special Receipts

Total Estimated Revenues

Appropriations
Salaries and Wages
Contractual

Commodities/Supplies

Total Appropriations

Net of Revenues Over (Under) Appropriations
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Recreation Fund: Other Programs

Highlights:

Raised Sholem Shark fees by 10% as board approved.

Total revenue budgeted for FYE2024 is $10,245 or 21.6% more than the prior year.
FYE2024 budgeted expenditures are $39,578 or 29.2% more than the prior year.
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Recreation Fund: Teen Programs

Principal Responsibilities

Connecting teens in the community to the outdoors and recreation activities and programs. Teen camp is
provided in the Douglass Park area along with assistance from the Community Matters Programs. Staff also
offer the TIA (Teens in Action) program.

Douglass Park Adult & Senior Program Coordinator - - 0.10 0.20

Operating Expenditure Per Capita $ 0.02 $ - $ 0.03 $ 0.03

Expenditures by Fiscal Year
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Recreation Fund
Department 02-65-000 Recreation Fund: Teen Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Charge for Service Revenue $ - $ - $ - $ 5,040
Appropriations

Salaries and Wages $ 1,726 $ 30 % - $ -
Contractual - - 2,135 2,737
Commodities/Supplies - - 180 360
Total Appropriations $ 1,726 $ 30 % 2,315 § 3,097
Net of Revenues Under Appropriations $ (1,726)$ (30)% (2,315)$ 1,943
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Recreation Fund: Teen Programs

Recreation Fund
Department 02-65-000 Recreation Fund: Teen Programs

Estimated Revenues

Charge for Service Revenue

Appropriations
Salaries and Wages
Contractual

Commaodities/Supplies

Total Appropriations

Net of Revenues Under Appropriations

Highlights:
Total revenue budgeted for FYE2024 is $5,040 as the teen program is re-introduced for programming.

FYE2024 budgeted expenditures are $782 or 33.8% more than the prior year,
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Recreation Fund: Concessions

Principal Responsibilities

Covers the concession operations at Dodds Park, Zahnd Park and Sholem Aquatic Center. The sole revenue
is from concessions sold.

Employees Funded by Recreation Fund Concessions- Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Adult Sports Coordinator 0.25 0.09 - -
Aquatics & Tennis Manager - 0.02 0.20 0.15
Aquatics & Tennis Coordinator 0.05 - - 0.30
Sports Manager - - - 0.12
Total FTE's 0.30 0.11 0.20 0.57

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 022 % 0.83 % 137 % 1.67

Expenditures by Fiscal Year
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Recreation Fund
Department 02-69-000 Recreation Fund: Concessions
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
Charge for Service Revenue $ - $ - $ 150 $ 150
Merchandise/Concessions Revenue 870 76,731 108,000 136,100
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Recreation Fund: Concessions

Recreation Fund
Department 02-69-000 Recreation Fund: Concessions

Estimated Revenues
Charge for Service Revenue
Merchandise/Concessions Revenue

Recreation Fund
Department 02-69-000 Recreation Fund: Concessions
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Total Estimated Revenues $ 870 $ 76,731 $ 108,150 $ 136,250
Appropriations

Salaries and Wages $ 14,598 $ 20,524 $ 55,727 $ 74,613
Contractual 1,886 11,178 13,404 17,127
Commaodities/Supplies 2,753 42,051 52,400 56,460
Utilities 414 24 150 800

Total Appropriations 19,651 $ 73,777 $ 121681 $ 149,000
Net of Revenues Over (Under) Appropriations $  (18,781)$ 2954 $ (13,531)$ (12,750)

&

Recreation Fund
Department 02-69-000 Recreation Fund: Concessions

Total Estimated Revenues

Appropriations
Salaries and Wages
Contractual
Commaodities/Supplies
Utilities

Total Appropriations

Net of Revenues Over (Under) Appropriations
Highlights:

Raising food prices to cover increased costs due to inflation and salary program.
Total revenue budgeted for FYE2024 is $28,100 or 26.0% more than the prior year.
FYE2024 budgeted expenditures are $27,319 or 22.5% more than the prior year.
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Recreation Fund: Concessions
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Recreation Fund: Aquatics

Principal Responsibilities

This department accounts for the activities at Sholem Aquatic Center. The Sholem Aquatic Center is a family
water park run by the Park District. Opened in 2006, Sholem is home to two twisting body slides, a winding
tube slide that exits into a lazyy river, a lap lane area, zero depth entry, childrens' poll, plenty of play features,
a full service concession area, and grassy lawns with plety of shaded seating. Sholem is proudly lifeguarded
by our internationally award winning Ellis and Associates certified staff.

Employees Funded by Aquatics Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Aquatics & Fitness Manager 0.34 1.00 - -
Aquatics & Tennis Manager 0.33 - 1.00 0.15
Aquatics Coordinator 0.90 - - 0.30
Sports Manager - - - 0.12
Total FTE's 1.57 1.00 1.00 0.57

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 0.98 $ 731 % 8.29 $ 9.14

Expenditures by Fiscal Year
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Recreation Fund
Department 02-70-000 Recreation Fund: Aquatics
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
Charge for Service Revenue $ - $ 382,449 $ 202,008 $ 490,222
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Recreation Fund: Aquatics

Estimated Revenues

Charge for Service Revenue

Contributions/Sponsorships
Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Utilities

Routine/Periodic Maintenance

Total Appropriations

Recreation Fund
Department 02-70-000 Recreation Fund: Aquatics

Recreation Fund
Department 02-70-000 Recreation Fund: Aquatics
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

- - 1,800 -
- 23,196 20,313 22,340
$ - $ 405645 % 224121 $ 512,562

$ 30962 % 410,380 $§ 467,000 $ 494,739

105 403 - -
14,949 54,597 64,400 89,972
3,907 82,357 83,100 90,746

37,126 103,513 118,200 119,156
- - 6,000 20,000
87,049 $ 651250 % 738,700 $ 814,613

©«

Net of Revenues Under Appropriations $ (87,049)% (245,605)% (514,579)$ (302,051)
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Recreation Fund: Aquatics

Recreation Fund
Department 02-70-000 Recreation Fund: Aquatics

Contributions/Sponsorships

Special Receipts

Total Estimated Revenues

Appropriations
Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies
Utilities

Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Under Appropriations
Hightlights:

Anticipating full staffing in full-time positions, contrary to FYE2023.

As the Board approved, Sholem Pool season to close August 14th (when Unit #4 returns to school). Shorter
season will help offset inflationary increases in costs and market-driven increases in part-time wages.

Total revenue budgeted for FYE2024 is $288,441 or 128.7% more than the prior year.
FYE2024 budgeted expenditures are $75,913 or 10.3% more than the prior year.
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Museum Fund: Administration

Principal Responsibilities

This Museum Fund Administration department accounts for all the administrative costs associated with the
fund, including personnel, benefits, contractual services, supplies, etc.

Employees Funded by Museum Fund: Administration - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget

Director of Recreation 0.50 0.50 0.50 0.50
Cultural Arts Manager 0.30 0.30 0.30 0.30
Graphic Designer (Allocated) - - - 0.30
Total FTE's 0.80 0.80 0.80 1.10

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 191 % 213 $ 279 % 2.77

Expenditures by Fiscal Year
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Museum Fund
Department 03-01-001 Museum Administration
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Property Tax Revenue $ 1,713,908 $ 1,792,681 $ 1,874,149 $ 2,033,000
Special Receipts 118 - - -

Interest Income 10,192 5,403 210,000 244,031
Total Estimated Revenues $ 1,724,218 $ 1,798,084 $ 2,084,149 $ 2,277,031
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Museum Fund: Administration

Estimated Revenues
Property Tax Revenue
Special Receipts
Interest Income

Total Estimated Revenues

Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over
Appropriations

Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over
Appropriations
Highlights:
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Museum Fund
Department 03-01-001 Museum Administration

Museum Fund
Department 03-01-001 Museum Administration
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

$ 80960% 75764 $ 82,000 84,096
82,336 95,374 115,435 132,120

6,002 17,636 25,830 30,000
97 1,243 1,000 500
- - 24,000 -

$ 169,395 % 190,017 § 248,265 $ 246,716

$ 1,554,823 $ 1,608,067 $ 1,835,884 $ 2,030,315

Museum Fund
Department 03-01-001 Museum Administration




Museum Fund: Administration
Total revenue budgeted for FYE2024 is $192,882 or 9.3% more than the prior year.

FYE2024 budgeted expenditures are $1,549 or .6% less than than the prior year.
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Museum Fund: Cultural Arts

Principal Responsibilities

This Museum Fund: Cultural Arts department accounts for Springer Cultural Center which provides a 26-room
multipurpose facility featuring informal performance space, exhibit space, dance studio, fithess room, ceramic
studio, studio space, rehearsal and meeting space. Responsibilities include art exhibits, ceramics, dance arts
program, youth theatre, music programs, rentals, special interest, visual arts and workshops.

Employees Funded by Museum Fund: Cultural Arts - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget

Cultural Arts Coordinator 0.80 0.80 0.80 0.41
Dance Arts Supervisor 0.80 1.00 1.00 0.72
Youth Theatre Director/Producer 0.80 1.00 1.00 1.00
Receptionist - - - 1.00
Total FTE's 2.40 2.80 2.80 3.13

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 114 $ 170 $ 239 % 3.04

Expenditures by Fiscal Year

200,000

A

100,000

50,000 —

FYE2021 FYE2022 Projected FYE2023 Budget FYE2024
Bl Salaries and Wages [] Fringe Benefits ll Contractual l Commodities/Supplies

Museum Fund
Department 03-15-000 Museum Fund: Cultural Arts
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
Charge for Service Revenue $ 62,398 $ 139,792 $ 165,324 $ 195,544
Contributions/Sponsorships - - 400 8,860
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Museum Fund: Cultural Arts

Estimated Revenues
Charge for Service Revenue

Contributions/Sponsorships

Capital Grants

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies
Utilities

Total Appropriations

Museum Fund
Department 03-15-000 Museum Fund: Cultural Arts

Museum Fund
Department 03-15-000 Museum Fund: Cultural Arts
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

7,325 6,325 5,250 6,500
1,319 2,504 2,744 3,484
$ 71042 % 148621 $ 173,718 $ 214,388

$ 78965 % 106,270 $§ 141,405 $ 187,240

924 2,769 - -
19,165 32,110 52,687 63,421
531 9,017 17,970 18,281
1,562 1,403 1,300 1,630

$ 101,147 § 151569 § 213,362 $ 270,572

Net of Revenues Over (Under) Appropriations $§ (30,105)$ (2,948)% (39,644)$ (56,184)
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Museum Fund: Cultural Arts

Capital Grants

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages
Fringe Benefits
Contractual
Commodities/Supplies
Utilities

Total Appropriations

Net of Revenues Over (Under) Appropriations

Highlights:

Museum Fund
Department 03-15-000 Museum Fund: Cultural Arts

Total revenue budgeted for FYE2024 is $40,670 or 23.4% more than the prior year.

FYE2024 budgeted expenditures are $57,210 or 26.8% more than the prior year.
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Museum Fund: Special Events

Principal Responsibilities

Special Events produces community-wide events and manages the Park District's volunteer program.
Responsibilities include: summer concerts in the parks, Halloween Funfest, Eggstravaganza, Nite Lite egg
Pursuit, Streetfest (prior to FYE2024), Flannelfest, Block Parties, Touch-a-Truck and other smaller events
throughout the year. For FYE 2023, the Winter Lights at Prairie Farm and FlannelFest events were epanded
and a new event for West Side Arts was added.

Employees Funded by Museum Fund: Special Events - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Special Events Manager 0.80 1.00 1.00 1.00
Special Events Coordinator - 0.20 0.20 1.00
Special Events & Volunteer Coordinator (under

general fund) 1.00 0.80 - -
Total FTE's 1.80 2.00 1.20 2.00

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 115 % 140 $ 250 $ 2.75

Expenditures by Fiscal Year
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Bl Salaries and Wages [] Fringe Benefits ll Contractual l Commodities/Supplies

Museum Fund
Department 03-15-002 Museum Fund: Special Events
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
Charge for Service Revenue $ 2,369 $ 4835% 17,020 $ 37,700
Contributions/Sponsorships 1,000 13,565 39,900 35,500
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Museum Fund: Special Events

Museum Fund
Department 03-15-002 Museum Fund: Special Events

Estimated Revenues
Charge for Service Revenue
Contributions/Sponsorships

Museum Fund
Department 03-15-002 Museum Fund: Special Events
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Capital Grants 4,100 2,100 5,750 4,000
Total Estimated Revenues $ 7,469 $ 20,500 $ 62,670 $ 77,200
Appropriations

Salaries and Wages $ 82258% 832009% 106,087 $ 100,114
Fringe Benefits 843 805 1,260 1,260
Contractual 5,066 20,816 91,958 100,610
Commodities/Supplies 14,286 20,259 23,735 43,060
Total Appropriations $ 102,453 $ 125,080 $§ 223,040 $ 245,044

Net of Revenues Over (Under) Appropriations $ (94,984)$ (104,580)$ (160,370)$ (167,844)

Museum Fund
Department 03-15-002 Museum Fund: Special Events

Capital Grants

Total Estimated Revenues

Appropriations
Salaries and Wages
Fringe Benefits
Contractual

Commodities/Supplies

Total Appropriations

Net of Revenues Over (Under) Appropriations
Highlights:

Increase in Personnel due to Volunteer Coordinator wages. This is a new position that has been active for
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Museum Fund: Special Events
less than a year.

All events, Touch a Truck, Boneyard Creek Community Day, Holiday in Whooville, Zoom with Santa, Thursday
Night Flix, Day in the Park are planned. FlannelFest will be a shorter length and have less expensive
entertainment. Due to the increased wages, all events are planned to include more and/or larger
sponsorships. Day in the Park will feature addional entertainment. Halloween FunFest will continue to operate
as a partnership with the Urbana Park District. The Showmobile was budgeted for new stage lighting, but will
be moved to the capital improvement plan as bids came back over $5,000.

Total revenue budgeted for FYE2024 is $14,530 or 23.2% more than the prior year.
FYE2024 budgeted expenditures are $22,004 or 9.9% more than the prior year.
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Museum Fund: Facilities

Principal Responsibilities

The Museum Fund facilties department accounts for all the expeditures required to maintain the building for
programming such as staffing, maintenance supplies, contacts, etc. It also includes the pottery studio.

Pairie Farm is a replica of a turn-of-the-century farm complete with barns, farmhouse, pond, pasture and
flower garden. It is open to the general public furing the summer months.The farm features traditional farm
animals and a petting zoo. No admission is charged, but donations are welcome.

Employees Funded by Museum Fund: Facilities - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Building Service Worker - Springer 1.00 0.90 1.00 1.00
Cultural Arts Coordinator 0.18 0.18 0.18 0.19
Receptionist - Douglass 1.00 1.00 1.00 -
Facility Manager - Leonhard - 0.20 - 0.30
Facility Coordinator - Springer 1.00 1.00 1.00 1.00
Total FTE's 3.18 3.28 3.18 2.49

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 2.16 $ 429 % 451 9% 4.93

Expenditures by Fiscal Year
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Recreation Fund
Department 03-30-000 Museum Fund: Facilities
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues
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Museum Fund: Facilities

Estimated Revenues

Charge for Service Revenue
Contributions/Sponsorships
Capital Grants

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commodities/Supplies
Utilities

Routine/Periodic Maintenance

Total Appropriations

Recreation Fund
Department 03-30-000 Museum Fund: Facilities

Recreation Fund
Department 03-30-000 Museum Fund: Facilities
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

$ 19214 ¢ 57266% 59,200% 76,507

967 3,720 2,250 2,250
3,000 3,000 - 1,500
- 3,914 4,500 7,475

$ 23181¢% 67900% 659509% 87,732

$ 128,427 § 285,068 $ 298,083 $ 304,574

696 32 - -
14,934 22,897 26,627 31,809
6,804 28,571 25,238 32,760
41,354 45,630 51,941 54,561

- - - 16,000
$ 192215 % 382,198 § 401,889 § 439,704

Net of Revenues Over (Under) Appropriations $ (169,034)$ (314,298)$ (335,939)$ (351,972)
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Museum Fund: Facilities

Charge for Service Revenue
Contributions/Sponsorships
Capital Grants

Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual
Commaodities/Supplies
Utilities

Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over (Under) Appropriations

Highlights:

Recreation Fund
Department 03-30-000 Museum Fund: Facilities

Rentals at Hays Center have increased, but staffing is still an issue. Therefore, some uncertainty exists as to
whether the program can generate the same revenue as in prior years. Also, expenses have increased due to

the increase in staff wages.

Total revenue budgeted for FYE2024 is $21,782 or 33.0% more than the prior year.

FYE2024 budgeted expenditures are $37,815 or 9.4% more than the prior year.
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Museum Fund: Virginia Theatre

Principal Responsibilities

The Virginia Theatre offers a 1,463 seat historic venue for persorming arets programs accessible to
Champaign, Urbana and surrounding communities. Reseponsibilities include community partnerships,
concerts, event coordinator, event production, movies, plays, recitals, rentals and The News-Gazette Film
Servies. The Virginia Theatre was closed for all of FY21, it reopened September 25, 2021.

Employees Funded by Museum Fund: Virginia Theatre - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget

Director of Virginia Theatre 1.00 1.00 1.00 1.00
Box Office Manager 0.80 1.00 1.00 1.00
Front of House Coordinatore 1.00 1.00 1.00 1.00
Sales & Public Relations Manager 1.00 1.00 1.00 1.00
Technical Manager 1.00 1.00 1.00 1.00
Total FTE's 4.80 5.00 5.00 5.00

FYE2021 FYE2022 FYE2023 FYE2024
Performance Indicators Actual Actual Projected Budget

Operating Expenditure Per Capita $ 375 % 781 % 11.89 $ 12.07

Expenditures by Fiscal Year

500,000

400,000

300,000

200,000 —

100,000 —

FYE2021 FYE2022 Projected FYE2023 Budget FYE2024
Bl Salaries and Wages [] Fringe Benefits ll Contractual l Commodities/Supplies

Museum Fund
Department 03-15-003 Museum Fund: Virginia Theatre
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Charge for Service Revenue $ (5,694)$ 325404 $ 733,500 $ 715,560
Contributions/Sponsorships - 5,725 20 5,000
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Museum Fund: Virginia Theatre

Museum Fund
Department 03-15-003 Museum Fund: Virginia Theatre

Estimated Revenues
Charge for Service Revenue
Contributions/Sponsorships

Museum Fund
Department 03-15-003 Museum Fund: Virginia Theatre
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Merchandise/Concessions Revenue 2,255 29,301 113,366 118,508
Special Receipts 4,382 400 15,000 14,500
Total Estimated Revenues $ 943 $ 360,830 $ 861,886 $ 853,568
Appropriations

Salaries and Wages $ 215940 % 331619 $ 412633 $§ 427,911
Fringe Benefits 3,318 2,776 2,000 1,700
Contractual 43,524 266,530 482,678 495,667
Commodities/Supplies 5,077 31,068 56,245 62,545
Utilities 57,081 61,743 87,400 87,400
Routine/Periodic Maintenance 8,500 2,000 18,778 -
Total Appropriations $ 333,440 $ 695,736 $ 1,059,734 $ 1,075,223

Net of Revenues Over (Under) Appropriations $ (332,497)$ (334,906)$ (197,848)$ (221,655)
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Museum Fund: Virginia Theatre

Merchandise/Concessions Revenue
Special Receipts

Total Estimated Revenues
Appropriations

Salaries and Wages

Fringe Benefits

Contractual

Commodities/Supplies

Utilities

Routine/Periodic Maintenance

Total Appropriations

Net of Revenues Over (Under) Appropriations

Highlights:

Museum Fund
Department 03-15-003 Museum Fund: Virginia Theatre

Total revenue budgeted for FYE2024 is $8,318 or 1.0% less than the prior year.

FYE2024 budgeted expenditures are $15,489 or 1.5% more than the prior year.
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Museum Fund: Youth Programs

Principal Responsibilities

This Museum Fund department includes preschool activities such as Art Smart Kids and Creative Kids day
camps.

Employees Funded by Museum Fund: Youth Programs - Positions and Numbers
FYE2021 FYE2022 FYE2023 FYE2024

Position Actual Actual Projected  Budget
Preschool Supervisor 0.75 0.75 1.00 -
Dance Arts Supervisor - - - 0.28
Cultural Arts Coordinator - - - 0.40
Operating Expenditure Per Capita $ 0.14 $ 042 % - $ -

Expenditures by Fiscal Year
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Museum Fund
Department 03-50-000 Museum Fund: Youth Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Estimated Revenues

Charge for Service Revenue $ 16,146 $ 62,307 $ 59,500 $ 63,500
Appropriations

Salaries and Wages $ 12,312 $ 35,326 $ 58,837 $ 66,900
Contractual 25 1,053 1,250 3,750
Commodities/Supplies 309 668 2,950 3,030
Total Appropriations $ 12,646 $ 37,047 $ 63,037 $ 73,680
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Museum Fund: Youth Programs

Museum Fund
Department 03-50-000 Museum Fund: Youth Programs

Estimated Revenues

Charge for Service Revenue

Appropriations
Salaries and Wages
Contractual

Commaodities/Supplies

Total Appropriations

Museum Fund
Department 03-50-000 Museum Fund: Youth Programs
Projected Budget
FYE2021 FYE2022 FYE2023 FYE2024

Net of Revenues Over (Under) Appropriations $ 3,500 § 25260 $ (3,537)$ (10,180)

Museum Fund
Department 03-50-000 Museum Fund: Youth Programs

Net of Revenues Over (Under) Appropriations
Highlights:

Total revenue budgeted for FYE2024 is $4,000 or 6.7% more than the prior year.

FYE2024 budgeted expenditures are $10,643 or 16.9% more than the prior year.
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SUPPLEMENTAL INFORMATION

Park District Profile

Organization Date

Government Type

Officers

Location

Boundaries

Population

Assessed Value

Tax Rate

Current Budget

Park Resources

Program Services

Staff

Organized in 1911, the Park District was established as a separate unit
of local government in 1955 by referendum.

Five elected Commissioners serve as the Board of Commissioners for
the Park District. Commissioners are elected to serve six-year terms and
receive no compensation.

The Commissioners elect a President and Vice President, appoint a
Treasurer, Board Secretary and Assistant Secretary annually in May.

Park District is located in East Central lllinois.

The boundaries of the Park District are nearly coterminous with the City
of Champaign and encompass approximately 25 square miles.

The Park District's population per the 2020 census is 89,114, and is
estimated as of July, 2022 at 89,114. The Park District also serves the
University of lllinois population and the City of Urbana.

The equalized assessed valuation (EAV) for real estate located within
Park District boundaries estimated for RY2022 is 2,172,376,600.

The property tax rate for 2023 payable in 2024 is estimated to be 0.7259
per $100 of EAV, an increase of 0.0066 or 0.92%

The Park District's total budget for FYE2024 is $20,958,807 (including
transfers). The fiscal year begins May 1 and ends April 30.

The Park District maintains 63 parks comprised of community parks,
neighborhood parks, mini parks and 30 walking/bike trails totaling more
than 691 acres. There are 34 miles of path and trails. Recreational
facilities include one aquatic center with three water slides, two
recreation centers with gymnasiums, two senior centers, the Springer
Cultural Arts Center, the Virginia Theatre (a 1463 seat auditorium), a
six-court indoor tennis facility, 24 outdoor tennis courts, 25 softball and
baseball fields, 22 soccer fields, six volleyball courts, 33 outdoor
playgrounds, two skate parks, a children’s petting zoo, a dog park, 20
picnic shelters, four small lakes for fishing, and shared gymnasium
space at two elementary schools. A new community center was added
in July 2022.

The Park District offers over 1,400 programs and activities per year
including but not limited to: athletics, group fitness, fitness events,
music, dance, drama, day camps, cultural and performing arts,
preschool and youth programs, swimming, tennis, senior programs,
special events and trips.

The Park District has an appointed executive director responsible for the
administration of the Park District. The Park District Board of
Commissioners has authorized 84 full-time staff (more than 37
hours/week). In addition, the Park District employs an average of 580
additional part-time seasonal and temporary workers in any given year.



SUPPLEMENTAL INFORMATION

Affiliations

Awards

Contact Information

The Park District is affiliated with the National Recreation and Park
Association (NRPA), the lllinois Association of Park Districts (IAPD) and
the Illinois Park and Recreation Association (IPRA).

The National Gold Medal Award for Excellence in Parks and Recreation
was received in 1979, 1990 and 1998. The Champaign-Urbana Special
Recreation Association, which is administered by the Park District, won
the Gold Medal for its classification in 2000.

The Park District earned the Distinguished Agency Award and
designation in 1999 and was re-certified in 2006, 2011 and 2018.

The Park District has received the Certificate of Achievement for
Excellence in Financial Reporting for twenty-six consecutive years
(1995-2021). The Park District also received the Distinguished Budget
Presentation Award for FYE2022, which marks the fifteenth consecutive
year. The District did not apply in FYE2023.

For the past several years, the Park District’s aquatics staff has earned
Ellis & Associates Platinum and Gold International Aquatic Safety
Awards — these awards recognize the top performing lifeguard staffs in
the world.

Champaign Park District

706 Kenwood Road

Champaign, IL 61821

Phone: 217-398-2550

Fax: 217-355-8421

Website: www.champaignparks.com



SociAL MEDIA:

= Facebook https://www.facebook.com/ChampaignParkDist

Twitter https://twitter.com/champark

; Instagram https://instagram.com/champaignparkdist/

EPinterest https://www.pinterest.com/champark/

===YouTube https://www.youtube.com/user/ChampaignParkDist



Assessed Valuation Comparisons

RY 2017 RY 2018 RY 2019 RY 2020 RY 2021 RY 2022
Farm 837,790 841,840 1,002,800 1,055,900 1,100,220 1,150,000
Industrial 13,952,270 14,018,940 14,372,090 14,601,770 14,671,850 15,950,330
Commercial 842,786,406 865,720,994 918,888,016 941,817,753 978,654,973 1,107,732,488
Residential 915,894,920 951,343,567 967,542,759 991,453,168 1,021,639,469 1,046,489,524
Railroad 1,024,136 1,185,438 1,009,588 938,767 1,053,738 1,054,258
TOTAL 1,774,495,522 1,833,110,779 1,902,815,253 1,949,867,358 2,017,120,250 2,172,376,600
EAV BY TYPE AND YEAR
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Tax Rates, Levies, and Collections

Historical Tax EAV, Rates, and Collections

Assessed

Year Valuation Tax Rate  Taxes Collected

2001 863,909,695 0.6627 5,766,874

2002 918,220,166 0.6754 6,244,301

2003 974,471,183 0.6843 6,707,950

2004 1,031,948,826 0.6782 6,981,975

2005 1,191,143,418 0.6597 8,039,809

2006 1,325,034,312 0.6414 8,662,150

2007 1,453,398,642 0.6190 8,996,538

2008 1,547,895,455 0.6157 9,530,392

2009 1,545,794,493 0.6300 9,738,505

2010 1,550,079,751 0.6529 10,120,470

2011 1,533,547,237 0.6789 10,411,252

2012 1,529,262,864 0.7088 10,839,415

2013 1,503,718,963 0.7645 11,495,931

2014 1,527,189,530 0.7264 11,063,851

2015 1,551,337,617 0.7443 11,531,605

2016 1,676,268,824 0.7149 11,960,653

2017 1,774,495,522 0.7149 12,581,418

2018 1,833,110,779 0.7149 13,044,398

2019 1,902,815,253 0.7193 13,385,617

2020 1,949,867,358 0.7193 13,955,389

2021 2,017,120,250 0.7259 14,581,341

2022

Estimated 2,172,376,600 0.7259 -
Current Year Tax Rate Detail
Tax Extension

Fund Rate Assessed Valuation Estimated Rate Limit
General 0.3392 2,172,376,600 $ 7,368,748 0.3500
Bond Amortization 0.0598 2,172,376,600 1,299,051 -
IMRF 0.0101 2,172,376,600 218,683 -
Police 0.0020 2,172,376,600 42,450 0.0250
Audit 0.0016 2,172,376,600 35,616 0.0050
Liability Insurance 0.0183 2,172,376,600 398,003 -
Social Security 0.0243 2,172,376,600 527,674 -
Museum 0.0946 2,172,376,600 2,055,938 0.1500
Recreation 0.1314 2,172,376,600 2,855,273 0.3700
Paving and Lighting 0.0050 2,172,376,600 108,441 0.0050
Special and Recreation 0.0396 2,172,376,600 859,405 0.0400
Revenue Recapture - 2,172,376,600 - -
Total 0.7259 15,769,282




Ordinance #667

BUDGET AND APPROPRIATION ORDINANCE
For the Year Ended 2024

AN ORDINANCE ADOPTING THE COMBINED
ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE CHAMPAIGN PARK DISTRICT
CHAMPAIGN COUNTY,ILLINOIS
FOR THE FISCAL YEAR BEGINNING ON THE
FIRST (1st) DAY OF MAY 2023, AND ENDING ON THE THIRTIETH DAY (30t") OF APRIL 2024

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE CHAMPAIGN PARK
DISTRICT, CHAMPAIGN COUNTY, ILLINOIS:
SECTION 1. It is hereby found and determined:

(a) This Board has heretofore caused to be prepared a combined Annual Budget and
Appropriation in tentative form, which Ordinance will be conveniently available for public
inspection for at least 30 days prior to final action thereon; and

(b) A public hearing will be held at the Bresnan Meeting Center, 706 Kenwood Road,
Champaign, lllinois, on the 8" day of March 2023 on said Ordinance, notice of said
hearing having been given by publication in the Champaign News Gazette, being a
newspaper published within the District, at least one week prior to such hearing; and

(c) That all other legal requirements for the adoption of the Annual Budget and
Appropriation of this Park District for the fiscal year beginning May 1, 2023 and ending
April 30, 2024 have heretofore been performed.

Section 2. The following sums of money, or so much thereof as may be authorized by law for the
following objects and purposes, be and the same are hereby budgeted and appropriated for the
fiscal year beginning the first (1st) day of May 2023 and ending the thirtieth (30t) day of April 2024.

Each of said sums of money and the aggregate thereof are deemed necessary by this Board to
defray the necessary expenses and liabilities of this District during the fiscal year beginning May 1,
2023 and ending April 30, 2024 for the respective purposes set forth.

All unexpended balances of the appropriations for the fiscal year ended April 30, 2023 and prior
years are hereby specifically re-appropriated for the same general purposes for which they were
originally made and may be expended in making up any insufficiency of any other items provided in
this appropriation ordinance, in making this appropriated, shall constitute the general corporate fund
and shall first be placed to credit of such fund.

Section 3. The following determinations have been made and are hereby made a part of the
aforesaid budget:

An estimate of the cash on hand at the beginning of the fiscal year is expected to be
$34,464,561.

An estimate of the cash expected to be received during the fiscal year from all sources is
$25,393,043.

An estimate of the expenditures and transfers contemplated for the fiscal year is $20,958,807.
An estimate of the cash expected to be on hand at the end of the first year is $38,898,797.
An estimate of the amount of taxes to be received during the fiscal year is $15,655,189.

Section 4. The receipts and revenues of the Champaign Park District derived from sources other



Ordinance #667

BUDGET AND APPROPRIATION ORDINANCE
For the Year Ended 2024

AN ORDINANCE ADOPTING THE COMBINED
ANNUAL BUDGET AND APPROPRIATION OF
FUNDS FOR THE CHAMPAIGN PARK DISTRICT
CHAMPAIGN COUNTY.,ILLINOIS
FOR THE FISCAL YEAR BEGINNING ON THE
FIRST (1st) DAY OF MAY 2023, AND ENDING ON THE THIRTIETH DAY (30t") OF APRIL 2024

than taxation and not specifically appropriated, and all unexpended balances from the preceding
fiscal year not required for the purposes for which they were appropriated and levied, shall constitute
the General Corporate Fund and shall first be placed to credit of such fund.

Section 5. All ordinances or parts of ordinances conflicting with any of the provisions of this
ordinance be, and the same, are hereby repealed to the extent of such conflict. If any item or portion
thereof of this budget and appropriation ordinance is for any reason held invalid, such decision shall
not affect the validity of the remaining portion of such items or the remaining portion of this
ordinance.

Section 6. This ordinance shall be full force and effective immediately upon its passage.
Passed this 22 day of March 2023.

AYES:
NAYS:
ABSENT:
ABSTAIN:

[SEAL]

CHAMPAIGN PARK DISTRICT

By

Kevin Miller, Board President

ATTEST:

Jarrod Scheunemann, Board Secretary



Ordinance No. 667
Budget & Appropriations Totals by Fund
May 1,2023 through April 30, 2024

2023-24

Fund Description Final Budget Appropriations
01 General $ 5,758,098 $ 6,168,980
02 Recreation 3,957,968 4,286,867
03 Museum 2,367,889 2,522,022
04 Liability Insurance 504,990 555,489
06 IMRF FUND 263,520 316,224
08 Audit Fund 34,500 37,950
09 Paving And Lighting Fund 191,100 202,210
12 Special Donations Fund 135,000 151,750
14 Social Security Fund 470,000 540,500
15 Special Recreation Fund 1,332,747 1,466,006
16 Capital Improvements Fund 2,611,095 2,872,205
19 Police Protection 40,000 46,000
21 Bond Amortization Fund 1,319,500 1,451,450
22 Bond Proceeds Fund 1,905,500 2,044,550
24 Land Acquisition Fund - 750,000
25 Park Development Fund 66,900 73,590
26 Trails And Pathways Fund - 100,000

Appropriations - All Funds 20,958,807 $ 23,585,793




Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Fund 01 - GENERAL
Salaries and Wages
70201 Full-Time Salaries And Wages 2,585,964 2,689,403
70202 Part-Time Seasonal Wages 376,098 406,186
Salaries and Wages 2,962,062 3,095,589
Fringe Benefits
53132 Dental Insurance 13,000 14,300
53133 Medical Health Insurance 361,600 397,760
53134 Life Insurance 7,600 8,360
53137 Employee Assistance Program 1,600 1,760
83003 Allowances/Reimbursements 58,020 63,822
Fringe Benefits 441,820 486,002
Contractual
54201 Postage And Mailing 5,170 5,687
54202 Legal Publications/Notices 4,750 5,225
54204 Staff Meetings 1,300 1,430
54205 Legal Publications/Notices 3,600 3,960
54206 Advertising/Publicity 31,550 34,705
54207 Staff Training 20,250 22,275
54208 Memberships, Dues And Fees 28,600 31,460
54209 Conference And Travel 50,192 55,211
54210 Board Expense 5,000 5,500
54212 Attorney Fees 150,000 165,000
54214 Architect And Engineering Fees 45,000 49,500
54215 Professional Fees 87,800 96,580
54234 Landfill Fees 32,000 35,200
54236 Auto Allowance 75 83
54240 Office Equipment Repairs 200 220
54241 Vehicle Repair 12,500 13,750
54242 Equipment Repair 28,700 31,570
54245 Building Repair 12,700 13,970
54250 Equipment Rental 15,300 16,830
54253 Pest Control 1,100 1,210
54254 Service Contracts 51,800 56,980
54255 License And Fees 50,635 55,699
54260 Service Contracts-Facilities 4,950 5,445
54261 Service Contracts-Grounds 60,500 66,550
54263 Contractual Mowing 200,000 220,000
54264 Cell Phone Expense 3,500 3,850
54265 Subscriptions 1,350 1,485
54270 Personnel Costs 63,700 70,070
54275 Health And Wellness 4,500 4,950
54280 Other Contractual Services 85,750 92,602
54282 Intern Stipend 600 654
54291 Park And Recreation Excellence 3,000 3,263
59412 Property/Sales Tax 300 306
59414 Credit Card Fees 400 451

Contractual 1,066,772 1,171,671



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24

Account Description Budget  Appropriations
Commodities/Supplies
55301 Office Supplies 10,150 11,165
55302 Envelopes And Stationary 800 880
55303 Duplicating Supplies 1,650 1,815
55304 Checks And Bank Supplies 1,200 1,320
55305 Photographic Supplies 750 825
55307 Books And Manuscripts 600 660
55308 First Aid/Medical Supplies 4,750 5,225
55309 Safety Supplies 8,500 9,350
55315 Staff Uniforms 18,000 19,800
55316 Participant Uniforms 500 550
55320 Building Maintenance Supplies 21,000 23,100
55321 Landscape Supplies 33,200 36,520
55322 Cleaning /Janitorial Supplies 6,100 6,710
55323 Playground Maintenance Supplies 6,000 6,600
55324 Prescribed Burn Supplies 1,000 1,100
55325 Equipment And Tools 24,000 25,930
55326 Shop Equipment And Supplies 7,000 7,700
55327 Vehicle/Equipment Repair Parts 28,500 31,350
55328 Amenity Maintenance Supplies 10,000 11,000
55329 Office/ Equipment Value <$10000 5,000 5,500
55330 Gas,Fuel,Grease And Oil 103,050 113,355
55331 Chemicals 14,500 15,950
55332 Paints 1,550 1,705
55333 Plant Materials 125,000 137,500
55348 Flowers And Cards 1,800 1,980
55349 Plaques, Awards And Prizes 4,000 4,400
55350 Recreation/Program Supplies 5,500 6,050
55352 Fish Restocking 3,000 3,300
55354 Food Supplies 15,500 17,050
Commodities/Supplies 462,600 508,390
Utilities
56230 Sanitary Fees And Charges 12,800 14,080
56231 Gas And Electricity 71,000 78,100
56232 Water 90,000 99,000
56233 Telecomm Expenditures 34,544 37,998
Utilities 208,344 229,178
Routine/Periodic Maintenance
58001 Periodic Maintenance 55,500 61,050
58002 Routine Maintenance 261,000 287,100
Routine/Periodic

Maintenance 316,500 348,150
Transfers to Other Funds
59409 Transfers To Other Funds 300,000 330,000

Appropriations - Fund 01 5,758,098 6,168,980



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Fund 02 - RECREATION
Salaries and Wages
70201 Full-Time Salaries And Wages 1,115,038 1,159,640
70202 Part-Time Seasonal Wages 1,317,071 1,448,778
Salaries and Wages 2,432,109 2,608,418
Fringe Benefits
53132 Dental Insurance 5,000 5,500
53133 Medical Health Insurance 146,500 161,150
53134 Life Insurance 3,300 3,630
53137 Employee Assistance Program 600 660
83003 Allowances/Reimbursements 19,640 21,604
Fringe Benefits 175,040 192,544
Contractual
54201 Postage And Mailing Expense 360 396
54202 Printing And Duplicating 5,016 5,518
54204 Staff Meetings 200 220
54206 Advertising/Publicity 10,452 11,497
54207 Staff Training 21,928 24,121
54208 Memberships, Dues And Fees 14,560 16,016
54209 Conference And Travel 14,235 15,659
54234 Landfill Fees 5,520 6,072
54241 Vehicle Repair 1,000 1,100
54242 Equipment Repair 33,832 37,215
54245 Building Repair 44,400 48,840
54250 Equipment Rental 9,486 10,435
54251 Rental Facilities 1,815 1,997
54253 Pest Control 4,295 4,725
54254 Service Contracts 21,089 23,198
54255 License And Fees 1,080 1,188
54260 Service Contracts-Facilities 49,726 54,699
54261 Service Contracts-Grounds 2,500 2,750
54264 Cell Phone Expense 3,078 3,386
54265 Subscriptions 275 303
54270 Personnel Costs 59,000 64,900
54271 Petty Cash 600 660
54280 Other Contractual Services 4,551 5,006
54281 Contractual Personnel 30,830 33,913
54282 Intern Stipend 3,000 3,300
54285 Contractual Entertainment 1,700 1,870
54299 Field/Special Trips 61,719 67,891
59412 Property/Sales Tax 12,519 13,771
59414 Credit Card Fees 43,000 47,300
Contractual 461,766 507,946
Commodities/Supplies
55301 Office Supplies 7,695 8,465
55303 Duplicating Supplies 2,875 3,163
55307 Books And Manuscripts 730 803

55308 First Aid Supplies 3,030 3,333



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
55315 Staff Uniforms 19,301 21,231
55316 Participant Uniforms 16,493 18,142
55320 Building Maintenance Supplies 35,015 38,517
55321 Landscape Supplies 13,300 14,630
55322 Cleaning /janitorial Supplies 24,446 26,891
55325 Equipment And Tools 7,000 7,700
55327 Vehicle/equip Repair Parts 2,500 2,750
55329 Office/ Equipment Value <$10000 4,000 4,400
55330 Fuel Purchases 14,050 15,455
55331 Chemicals 73,500 80,850
55332 Paints 20,000 22,000
55333 Plant Materials 1,000 1,100
55348 Flowers And Cards 500 550
55349 Plaques, Awards And Prizes 7,744 8,518
55350 Recreation/program Supplies 79,560 87,516
55353 Innovation Center Supplies 2,000 2,200
55354 Food Supplies 21,332 23,465
55360 Merchandise For Resale 58,990 64,889
Commodities/Supplies 415,061 456,568
Utilities
56230 Sanitary Fees And Charges 8,120 8,932
56231 Gas And Electricity 313,716 345,088
56232 Water 105,014 115,515
56233 Telecomm Expenditures 27,142 29,856
Utilities 453,992 499,391
Routine/Periodic Maintenance
58001 Periodic Maintenance 20,000 22,000
Transfers to Other Funds
Appropriations - Fund 02 3,957,968 4,286,867
Fund 03 - MUSEUM
Salaries and Wages
70201 Full-Time Salaries And Wages 704,316 725,445
70202 Part-Time Seasonal Wages 476,519 490,815
Salaries and Wages 1,180,835 1,216,260
Fringe Benefits
53132 Dental Insurance 4,000 4,400
53133 Medical Health Insurance 122,300 134,530
53134 Life Insurance 2,400 2,640
53137 Employee Assistance Program 600 660
83003 Allowances/Reimbursements 5,780 6,358
Fringe Benefits 135,080 148,588
Contractual
54201 Postage And Mailing 2,300 2,530

54202 Printing And Duplicating 10,767 11,844



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24

Account Description Budget  Appropriations
54205 Legal Publications/Notices 64 70
54206 Advertising/Publicity 53,577 58,935
54207 Staff Training 1,000 1,100
54208 Memberships, Dues And Fees 1,000 1,100
54209 Conference And Travel 11,000 12,100
54215 Professional Fees 1,000 1,100
54234 Landfill Fees 7,325 8,058
54241 Vehicle Repair 500 550
54242 Equipment Repair 10,920 12,012
54245 Building Repair 12,250 13,475
54250 Equipment Rental 45,390 49,929
54251 Rental Facilities 39,375 43,313
54253 Pest Control 1,580 1,738
54254 Service Contracts 5,560 6,116
54255 License And Fees 8,215 9,037
54260 Service Contracts-facilities 61,020 67,122
54265 Subscriptions 156 172
54270 Personnel Costs 26,000 28,600
54280 Other Contractual Services 52,200 57,420
54281 Contractual Personnel 33,378 36,716
54285 Contractual Entertainment 271,630 298,793
54299 Field/special Trips 3,000 3,300
59412 Property/sales Tax 10,000 11,000
59414 Credit Card Fees 56,450 62,095
Contractual 725,657 798,225
Commodities/Supplies

55301 Office Supplies 2,450 2,695
55302 Envelopes And Stationary 500 550
55303 Duplicating Supplies 855 941
55305 Photographic Supplies 50 55
55308 First Aid/Medical Supplies 600 660
55315 Staff Uniforms 1,137 1,251
55316 Participant Uniforms 1,904 2,094
55320 Building Maintenance Supplies 16,250 17,875
55322 Cleaning /Janitorial Supplies 7,100 7,810
55327 Vehicle/Equipment Repair Parts 1,000 1,100
55329 Office/ Equipment Value <$10000 1,500 1,650
55330 Gas,Fuel,Grease And Oil 1,500 1,650
55349 Plaques, Awards And Prizes 10,021 11,023
55350 Recreation/Program Supplies 55,809 61,390
55351 Animal Supplies 1,500 1,650
55354 Food Supplies 29,600 32,560
55355 Animal Feed 2,000 2,200
55360 Merchandise For Resale 32,950 36,245
Commodities/Supplies 166,726 183,399
Utilities

56230 Sanitary Fees And Charges 2,000 2,200
56231 Gas And Electricity 113,731 125,104
56232 Water 13,450 14,795

56233 Telecomm Expenditures 14,410 15,851




Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Utilities 143,591 157,950
Routine/Periodic Maintenance
58001 Periodic Maintenance 16,000 17,600
Transfers to Other Funds
Appropriations - Fund 03 2,367,889 2,522,022
Fund 04 - LIABILITY INSURANCE
Salaries and Wages
70201 Full-Time Salaries And Wages 33,600 36,960
Fringe Benefits
53132 Dental Insurance 500 550
53133 Medical Health Insurance 14,000 15,400
53134 Life Insurance 300 330
83003 Allowances/Reimbursements 840 924
Fringe Benefits 15,640 17,204
Contractual
54207 Staff Training 750 825
54209 Conference And Travel 750 825
54255 License And Fees 2,000 2,200
54270 Personnel Costs 1,000 1,100
Contractual 4,500 4,950
Commodities/Supplies
55306 CPR Books And Supplies (Tort Fund) 4,600 5,060
55329 Office/ Equipment Value <$10000 2,000 2,200
Commodities/Supplies 6,600 7,260
Insurance
57131 Workers Compensation 93,500 102,850
57137 Unemployment Premium 2,500 2,750
57220 Liability Insurance 51,700 56,870
57222 Employment Practices 14,950 16,445
57224 Property Insurance 92,000 101,200
Insurance 254,650 280,115
Capital Outlay
61515 Repair Projects And Equipment 190,000 209,000
Appropriations - Fund 04 504,990 555,489
Fund 06 - IMRF FUND
Fringe Benefits
53135 IMRF Payments 263,520 316,224

Appropriations - Fund 06 263,520 316,224



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Fund 08 - AUDIT FUND
Fringe Benefits
54217 Audit Expenses 34,500 37,950
Appropriations - Fund 08 34,500 37,950
Fund 09 - PAVING AND LIGHTING FUND
Routine/Periodic Maintenance
58002 Routine Maintenance 91,100 100,210
Capital Outlay
61508 Park Construction/Improvements 100,000 102,000
Appropriations - Fund 09 191,100 202,210
Fund 12 - SPECIAL DONATIONS FUND
Contractual
54292 Scholarships 65,000 74,750
59415 Transfer To Parks Foundation-Restricted 70,000 77,000
135,000 151,750
Appropriations - Fund 12 135,000 151,750
Fund 14 - SOCIAL SECURITY FUND
Fringe Benefits
53136 FICA Payments 470,000 540,500
Appropriations - Fund 14 470,000 540,500
Fund 15 - SPECIAL RECREATION FUND
Salaries and Wages
70201 Full-Time Salaries And Wages 214,200 235,620
70202 Part-Time Seasonal Wages 205,427 225,970
419,627 461,590
Fringe Benefits
53132 Dental Insurance 1,500 1,650
53133 Medical Health Insurance 41,900 46,090
53134 Life Insurance 600 660
53135 IMRF Payments 13,500 14,850
53136 FICA Payments 25,000 27,500
53137 Employee Assistance Program 200 220
83003 Allowances/Reimbursements 1,000 1,100
83,700 92,070



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24

Account Description Budget  Appropriations
Contractual
54201 Postage And Mailing 2,000 2,200
54202 Printing And Duplicating 5,000 5,500
54204 Staff Meeting 620 682
54205 Legal Publications And Notices 500 550
54206 Advertising/publicity 1,850 2,035
54207 Staff Training 2,850 3,135
54208 Memberships, Dues And Fees 1,725 1,898
54209 Conference And Travel 340 360
54236 Auto Allowance 250 275
54241 Vehicle Repair 3,000 3,300
54245 Building Repair 1,500 1,650
54250 Equipment Rental 525 578
54251 Rental Facilities 4,570 5,027
54253 Pest Control 420 462
54254 Service Contracts 2,700 2,970
54260 Service Contracts-facilities 5,400 5,940
54264 Cell Phone Expense 400 440
54270 Personnel Costs 11,000 12,100
54281 Contractual Personnel 3,881 4,269
54282 Intern Stipends 1,200 1,320
54285 Contractual Entertainment 100 110
54299 Field/special Trips 30,684 33,752
59414 Credit Card Fees 1,400 1,540

81,915 90,093
Commodities/Supplies
55301 Office Supplies 1,500 1,650
55302 Envelopes And Stationary 380 418
55303 Duplicating Supplies 300 330
55315 Staff Uniforms 3,700 4,070
55316 Participant Uniforms 2,304 2,534
55320 Building Maintenance Supplies 2,000 2,200
55322 Cleaning /janitorial Supplies 2,710 2,981
55327 Vehicle/equipment Repair Parts 2,000 2,200
55329 Office/ Equipment Value <$10000 800 880
55330 Gas,fuel,grease And QOil 2,000 2,200
55348 Flowers And Cards 50 55
55349 Plaques, Awards And Prizes 6,350 6,985
55350 Recreation/program Supplies 11,396 12,536
55354 Food Supplies 18,648 20,513

54,138 59,552
Utilities
56230 Sanitary Fees And Charges 400 440
56231 Gas And Electrictiy 16,000 17,600
56232 Water 1,500 1,650
56233 Telecomm Expenditures 4,080 4,488

21,980 24,178
Insurance

57131 Workers Compensation 1,500 1,650



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
57220 Liability Insurance 5,000 5,500
57222 Employment Practices 1,500 1,650
57224 Property Insurance 8,500 9,350
16,500 18,150

Routine/Periodic Maintenance
58003 ADA Non-Capital Expenditures 25,000 27,500
Capital Outlay
61508 CPD - ADA 323,625 355,988
61509 UPD Capital ADA 306,262 336,885

629,887 692,873
Appropriations - Fund 15 1,332,747 1,466,006
Fund 16 - CAPITAL IMPROVEMENTS FUND
Capital Outlay
61504 Vehicles / Equipment 35,000 38,500
61508 Park Construction/Improvements 2,576,095 2,833,705

2,611,095 2,872,205

Transfers to Other

Funds
Appropriations - Fund 16 2,611,095 2,872,205
Fund 19 - POLICE PROTECTION
Contractual
54281 Contractual Personnel 40,000 46,000
Appropriations - Fund 19 40,000 46,000

Fund 21 - BOND AMORTIZATION FUND

Transfer To Other Funds

59409 Transfers To Other Funds 1,319,500 1,451,450
Appropriations - Fund 21 1,319,500 1,451,450
Fund 22 - BOND PROCEEDS FUND

Contractual

54215 Professional Fees 5,500 6,050
Capital Outlay

61504 Vehicles / Equipment 335,000 368,500
61508 Park Construction/Improvements 1,005,000 1,105,500

1,340,000 1,474,000



Ordinance No. 667
Budget & Appropriations Details by Fund
May 1, 2023 through April 30, 2024

2023-24
Account Description Budget  Appropriations
Debt Service Principal
59405 Bond Redemption 515,000 515,000
Debt Service Interest/Fees
59407 Interest Expenditure 45,000 49,500
Appropriations - Fund 22 1,905,500 2,044,550
Fund 24 - LAND ACQUISITION FUND
Capital Outlay
61504 Land Acquisition - 750,000
Appropriations - Fund 24 - 750,000
Fund 25 - PARK DEVELOPMENT FUND
Capital Outlay
61508 Park Construction/Improvements 66,900 73,590
Appropriations - Fund 25 66,900 73,590

Fund 26 - TRAILS AND PATHWAYS FUND

Capital Outlay
61508 Park Construction/Improvements - 100,000

Appropriations - Fund 26 - 100,000



CERTIFICATION OF
ESTIMATE OF REVENUE
FISCAL YEAR 2024

I, Brenda Timmons, do hereby certify that | am the duly qualified Treasurer of the Champaign Park
District. As such, | do further certify that the revenues, by source, anticipated to be received by the
Park District in the fiscal year beginning May 1, 2023 and ending on April 30, 2024 are estimated to
be as follows:

ESTIMATE OF REVENUE

Source of Revenue Amount
Property Taxes 3 15,655,189
Personal Property Replacement Tax 850,000
Charges for Services 2,997,641
Contributions & Sponsorships 1,094,060
Concessions & Merchandise 261,108
Grants 1,297,066
Interest 1,245,594
Bond Proceeds (Reflected as a Transfer) 1,319,500
Special Receipts/Other 372,885
Transfer to Other Funds 300,000
Total Estimate of Revenue $ 25,393,043

IN WITNESS WHEROF, I have hereunto set my hand and affixed the seal of the Champaign Park
District this 22nd day of March, 2023.

SEAL

Brenda Timmons, Treasurer
GLOSSARY
ABATEMENT - A partial or complete cancellation of a tax levy imposed by the Park District.

ACCOUNTING PROCEDURES — All processes that discover, record, classify and
summarize financial information to produce financial reports and to provide internal
controls.

ACCRUAL BASIS — The basis of accounting under which transactions are recognized when
they occur, regardless of the timing of the related cash flow.

ACTUAL — The actual figures in the budget document are year-end totals for fiscal years



preceding the current year.
ADA — Americans with Disabilities Act of 1990.

ADOPTED BUDGET - This is the budget, which consolidates all beginning of the year
appropriations, building upon prior budgets, Park District goals, staff objectives, citizen
feedback and experience over the past year. The Board of Commissioners approves the
budget no later than 90 days after the beginning of the fiscal year.

AMENITIES - Items in the parks such as picnic tables, bollards, trash cans, park grills, bike
racks, etc.

APPROPRIATION — An authorization made by the Board of Commissioners, which legally
permits the Park District to incur obligations and to make expenditures for purposes
specified in the Budget and Appropriation Ordinance.

APPROPRIATION ORDINANCE — The ordinance adopted by the Board of Commissioners
establishing the legal authority to obligate and expend resources.

ASSESSED VALUATION — Basis for determining property tax. Assessed valuation
determines the value of real (land & buildings) property. Real property is appraised at
100% of the fair market value, and the assessed value may not exceed 1/3 of the
appraised value.

BALANCED BUDGET — A balanced budget is a budget where revenues meet or exceed
expenditures, and reserve balances are not considered a revenue source.

BOARD OF COMMISSIONERS - An independent board of five individuals elected at-large
for six-year terms by the citizens of the Park District.

BOND — A written promise to pay a specified sum of money, called principal, at a specified
maturity date along with periodic interest paid at a specified percentage of the outstanding
principal. They are usually used for long-term debt.

BOND REFINANCING — The payoff and reissuance of bonds in order to obtain a better
interest rate or bond conditions.

BUDGET - The financial plan for a specified period of time for the operation of a program or
organization, or for the completion of a given project.



BUDGET ACTIVITY — A group of expenditures that provides for the accomplishment of a
specific program or purpose.

BUDGET AMENDMENT - After adoption, the annual budget may be revised through a
budget amendment. Any change in the budget that would decrease contingencies or
increase total expenditures for any fund must be made through a budget amendment,
which requires the affirmative vote of three of the five members of the Board of
Commissioners.

BUDGET MESSAGE - Included in the opening section of the budget, the Director of
Finance’'s Letter of Transmittal provides the Executive Director and the Board of
Commissioners with a general summary of important budget issues.

BUDGETARY CONTROL — The control or management of a governmental unit or enterprise
in accordance with an approved budget for the purpose of keeping expenditures within the
limitations of available appropriations and available revenue.

CAFR — Comprehensive Annual Financial Report awarded by the Government Finance
Officers’ Association

CAPITAL BUDGET - A plan of proposed capital expenditures and the means of financing
them. The capital budget is usually enacted as part of the complete annual budget, which
includes both periodic and routine maintenance/repairs and capital outlays.

CAPITAL IMPROVEMENTS - A nonrecurring project including, but not limited to,
construction of, and major alterations, remodeling of repair of physical facilities, buildings,
structures, landscaping and fixed equipment.

CAPITAL IMPROVEMENT FUNDS - Funds established in order to account for the financial
resources and costs associated with the construction of major capital facilities and
improvements.

CAPITAL IMPROVEMENT PLAN — The plan for the development of capital improvements
with the Park District’s jurisdiction. The plan includes a capital improvement budget for the
current fiscal year and proposal for a capital improvement budget for four fiscal years
subsequent to the current fiscal year.

CENSUS - An official population count of all or part of a geographic area conducted by the
federal government. This data is published online at www.census.gov

COMMODITIES - ltems which, after use, are consumed or show a material change in, or an
appreciable impairment, of their physical condition, and which are generally of limited
value and characterized by rapid depreciation.

CONTRACTUAL SERVICES - Services provided by another individual, (not on Park District
payroll) agency, or private firm.

COTERMINOUS - Having the same boundary or covering the same area.
CPI — Consumer Price Index
DEBT - A financial obligation from the borrowing of money.

DEBT SERVICE - Includes principal and interest payments and handling charges on general



obligation bonds.

DEBT SERVICE FUND — A fund established to account for the accumulation of resources
for, the payment of, general long-term debt principal and interest.

DEPARTMENT — a major organizational unit of the Park District which has been assigned
overall management responsibility for an operation or a group of related operations within
a functional area.

DEPRECIATION — The decrease in value of physical assets due to use and passage of time.

ENCUMBRANCES — These are obligations in the form of purchase orders or contracts which
are chargeable to an appropriation and for which a part of the appropriation is reserved.
The use of encumbrances is designed to prevent overspending and permit officials to be
certain of how much money is available for new commitments.

ENTERPRISE FUND - A fund to account for operation that financed and operated in a
manner similar to private business enterprises — where the costs of providing services are
financed or recovered primarily through user charges.

ESTIMATE — Revenue and expenditure estimates for the current fiscal year, which are
developed as part of the budget preparation process.

EXPENDITURE — Payment by the Park District for goods or services that the Park District
has received or will receive in the future. All payments to vendors, personnel and any
other government agencies are considered expenditures.

EXPENSE CODE - Set of numbers which, in accordance with an overall system for
classifying accounts, indicates the fund, department, program and category to which a
good or service is expended

FINANCIAL POLICIES — General and specific guidelines adopted by the Park District on an
annual basis that govern budget preparation and administration

FISCAL YEAR — The time period designated by the Park District identifying the beginning
and ending period for recording financial transactions. The Park District’s fiscal year is
from May 1 to April 30.

FISCAL YEAR END - The year that the fiscal year ends for recording financial transactions.
The Park District’s fiscal year crosses over calendar years ending in April.

Full-Time | (FT1) — Employee that works a minimum of 37.5 to 40.0 hours per week and
receives full benefits from the Park District.

Full-Time Il (FT2) — Employee that works a minimum of 30 hours up to 37.0 hours per week
and receives health insurance, IMRF benefits and one-half of paid leave earned by a FTI.

FUND - A fund is the basic accounting unit: it is a self-balancing accounting entity with
revenues and expenditures which are segregated for the purpose of carrying out specific
programs in accordance with Park District policies, and certain applicable State and
Federal laws. For fund types, see the Budgetary Basis and Accounting information section
of this document.

FUND BALANCE — The excess of current assets over current liabilities, it represents the



cumulative effect of revenues and other financing sources over expenditures and other
financing uses.

GASB - The Governmental Accounting Standards Board is an independent organization
which has ultimate authority over the establishment of Generally Accepted Accounting
Principles (GAAP) for state and local governments.

GENERAL OBLIGATION BONDS — When a municipal government pledges its full faith and
credit to the repayment of the bonds it issues, then those bonds are general obligation
(GO) bonds.

GFOA — Government Finance Officers Association is an organization representing public
finance officers.

GOAL — A long-term or short-term desirable development.

GOVERNMENT FUND TYPES - Funds that account for a government’s government type
activities.

GRANTS - Funds received by the Park District that are designated for specific purposes.
Many grants come from the State of lllinois to reimburse the Park District for construction
costs.

IAPD — The lllinois Association of Park Districts is a statewide organization of park districts
that strive to ensure the quality of life through parks and recreation activities.

IMRF — lllinois Municipal Retirement Fund is the retirement system established for municipal
and park district employees in lllinois.

IPRA — The lllinois Park and Recreation Association is a statewide organization of parks and
recreation professionals that advocates the lifetime benefits of parks, recreation and
conservation.

INITIATIVES — Any new programs or services to be undertaken by a department or fund for
the fiscal year and any project or activity which may be unusual or otherwise significant.

INTER-FUND TRANSFER — Transfers made from one fund to another to reimburse or pay
for specific services rendered or to more generally support the activities of another fund.

LEVY — (Verb) to impose taxes for the support of government services. (Noun) The total
amount of taxes imposed by a unit of government.

LINE ITEM BUDGET - A budget that lists detailed expenditure categories separately along
with the budgeted amounts for each expenditure category. The Park District maintains
line-item detail for financial reporting and control purposes.

LONG-TERM DEBT — Debt with a maturity of more than one year from the date of issuance.

MISSION STATEMENT — A broad statement of the overall goal or purpose assigned to a
particular department or fund.

MODIFIED ACCRUAL BASIS OF ACCOUNTING - The accrual basis of accounting adopted
to the governmental fund type. Under it, revenues are recognized when they become both
measurable and available to finance expenditures of the current period. Expenditures are



generally recognized when an event or transaction is expected to draw on current
expendable resources.

NRPA — The National Recreation and Park Association is an organization of citizen boards
and professionals interested in the parks and recreation throughout the United States.

OBJECTIVES - A desired accomplishment that can be measured within a specific time
frame.

OPERATING BUDGET — The budget for funds that include recurring revenue sources used
to finance on-going operating expenditures which permit basic government services, e.g.
the General, Recreation, Museum and Special Recreation funds.

OPERATING EXPENDITURES - Day to day costs and expenses of running the Park
District, i.e. personnel, benefits, contractual and supplies, maintenance, etc.

ORDINANCE — A formal legislative enactment by the governing board of the Park District.

OSLAD GRANT - Open Space Land Acquisition and Development grant awarded by the
lllinois Department of Natural Resources.

PARC GRANT - Park and Recreation Facility Construction Act Grant Program managed by
the lllinois Department of Natural Resources

PARK FEATURES — Amenities found within a park (flower beds, sport fields, restrooms,
pavilions, etc.)

PERFORMANCE INDICATORS - Statistical measures that are collected to show the impact
of dollars spent on Park District services.

PERSONNEL SERVICES - Salaries and wages paid for services performed by employees
of the Park District, and fringe benefits costs associated with these services.

PROGRAM FEES AND CHARGES - The payment of fees for direct receipt of a service by
the party benefiting from the service.

PROPERTY TAX LEVY - A tax based on the assessed value of a property. Tax liability falls
on the owner of record as of the beginning of the levy year.

PUBLIC MUSEUM GRANT — Grant program awarded by the lllinois Department of Natural
Resources.

REVENUE - Funds that the Park District receives as income. It includes such items as tax
payments, fees from services, grants, donations, sponsorships and interest income.

SERVICE PLANS - Documents drafted by each department that describe the services
provided by that department as well as changes in service levels planned.

SPECIAL EVENT - A large program held in one location over a short period of time that
typically does not require advance registration.

SPECIAL REVENUE FUNDS - Funds used to account for the proceeds from specific
revenue sources that are legally restricted to expenditure for specific purposes, e.g.,
IMRF, Social Security and Liability Insurance Fund.



STRATEGY - Statement that identifies the specific actions or steps needed to accomplish an
objective.

TAX LEVY — The total amount of money to be raised by property taxes for corporate
operating, special service areas or debt service purposes. The Park District Board of
Commissioners passes a property tax ordinance annually in November.

TAX RATE - The rate of tax levied for each $100 of assessed valuation.

TRAIL - Linear route that links businesses, parks, schools and other trails.

VISION - Statement that communicates the desired image for the future.



ACRONYMS
ADA — Americans with Disabilities Act

ACFR - Annual Comprehensive Financial Report

CAFR - Comprehensive Annual Financial Report is no longer referenced beginning March
2021 as requested by the GFOA.

CAPRA — Commission for Accreditation of Park and Recreation Agencies
CIP — Capital Improvement Plan

CPI — Consumer Price Index

CPRP - Certified Park and Recreation Professional

COA - Certificate of Achievement for Excellence in Financial Reporting
CY — Calendar Year

DCC - Douglass Community Center

EAV — Equalized Assessed Value

FICA — Federal Insurance Contributions Act

FT — Full-time employee

FTE — Full Time Equivalent

FY — Fiscal Year

FYE — Fiscal Year Ended

GAAP — Generally Accepted Accounting Principles

GASB - Governmental Accounting Standards Board
GFOA — Government Finance Officers Association

HK — Human Kinetics Park

IAPD — lllinois Association of Park Districts

IDNR — lllinois Department of Natural Resources

IMRF — Illinois Municipal Retirement Fund

IPRA — lllinois Parks and Recreation Association

LRC — Leonhard Recreation Center

MC — Martens Center

NRPA — National Recreation and Park Association
OSLAD - Open Space Land Acquisition and Development
PARC — Parks and Recreation Commission

PDRMA — Park District Risk Management Agency

RPT — Regular Part-Time Employee

PT — Part-time employee

PTELL — Property Tax Extension Limitation Law



RY — Revenue Year

SCC — Springer Cultural Center

SEDAC — Smart Energy Design Assistance Center

SYP — Summer Youth Program, formerly known as day camps
TIF — Tax Increment Financing District

TY — Tax Year
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