CHAMPAIGN
PARK DISTRICT

AGENDA
STUDY SESSION MEETING
Bresnan Meeting Center
706 Kenwood Road - Champaign, lllinois
Monday, December 2, 2024
5:30 p.m.

Citizens may livestream or listen to the Annual Meeting and Regular Board meeting by accessing the
following web address or phone number:
https://us02web.zoom.us/|/85986955525?pwd=vKk2hiTH2YBjJNgO9x7Hk8z3HbGtEM.1

Public comment is not available through online video or telephone conference at this time. For those who
are interested in sharing public comment, please join the meetings in-person at the address, time, and
date listed above.

For online video access, please use the following Meeting ID and Password when prompted: +
Meeting ID: 859 8695 5525
Passcode: 930132

Alternatively, the meeting may be accessed by telephone at:

1- 309-205-3325, If prompted for the following items, please enter:
Meeting ID: 859 8695 5525, followed by the # symbol.
Password: 930132, followed by the # symbol.

A. CALL TO ORDER

B. COMMENTS FROM THE PUBLIC

Public comments are important to the Board. However, it is the Board’s policy not to take

action on items until the time has been taken to gather and evaluate information, as well as
discuss available options. The absence of an immediate response does not indicate a lack of
interest in the matter. During the community input portion of the agenda, the Board may typically
ask residents to provide input before nonresidents.

The purpose of public participation Is to allow the public to address and inform the

Board. Please remember that the Board has a limited time to hear from citizens while also
efficiently conducting park district business. After an individual has spoken, that individual may
not address the same issue again. Any limitation about addressing the

board may be waived by it. Planned agenda presentations may, within the Board’s discretion,
exceed certain time limits. Public comments are limited to not more than three (3) minutes.

C. DISCUSSION ITEMS

1. lllinois Business Consulting — Strategic Plan Q/A
2. Compensation Classification & Structure

D. COMMENTS FROM COMMISSIONERS
E. ADJOURN

The mission of the Champaign Park District is to enhance our community’s quality of life through
positive experiences in parks, recreation, and cultural arts.
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